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1. Definition

What is entrepreneurship?

In my opinion, entrepreneurship is start-up a new/challenge opportunities with innovative but not only in business, that can be anything is meaningful for you.

In my point of view, entrepreneurship should cover the following elements:
-       Value
-       Think BIG
-       Target/Goal/Objective
-       Team
-       Social network
-       Management skills
-       Bargaining power
-       Negotiation skills

[bookmark: _Toc497249830]2. Company Background

Cymar Computer Limited has over 20 years of experience in providing IT Solutions to multi-industry and global customers. They work in partnership with range of clients to understand their specific requirements. They specialize in IT infrastructure, consulting, networking and security.

[bookmark: _Toc497249831]2.1 Director

Mr. John Miu who is director of Cymar Computer Limited and Chief Operating Officer at ABP (London) Investment Limited, over 20years management experiences with excellent communication skills. He archived many difficult goals in the pass. Now, he is involving more than £3 Billion development project in Royal Dock in London, United Kingdom

This is his linkedin profile:
https://www.linkedin.com/in/john-miu-744069107/

[bookmark: _Toc497249832]2.2 Interview
I am glad to arrange an interview with Mr. Miu regarding why he is interested to be an entrepreneur. What is his story and what factors are motivating him to keep going and carry on his business.
[bookmark: _Toc497249833]2.3 Outcome

After the interview, I would like to find out more of what criterial to be a successful entrepreneur and how can they do it. Also, comparing with others which was posted on the forum and find out advantage and disadvantage of different methodologies.

[bookmark: _Toc497249834]3. Cymar Computer Limited

The main elements to motivate Mr.Miu is he got a dream start from beginning and he foresee marketing needs those kinds of company especially in electronics and Information Technology. Also he got a very harmony family to support him to start his own business. Why Cymar Computer Limited become successful and they got a very good population in IT industry? This is because of Mr. Miu got a great management skills and well trusted with their team. Obviously, they are still on the trend in their industry to keep up with the times.

Cymar Computer Limited was doing an electronics when they started the business and Mr. Miu found out IT is the big trend in the future and he decided to change the main business in IT.
[bookmark: _GoBack]
[bookmark: _Toc497249835]3.1 Objective of Company

“Cymar is committed to providing a quality and timely service. We are constantly focused on the major areas of business improvement systems”(Cymar,2017) They are providing professional  IT services which is customer needs.

[bookmark: _Toc497249836]3.2 Methodology and Attitudes

“Never say never”, “Never give up” said by Mr. Miu. This is the way he came from and he never stop to bring his company to a new trend and build a new marketing.

What is the elements to bring him succeed? There are four elements from Mr. Miu:

Trust
He mentioned that company like a tree and build up start from trust, the first thing in his company is build up trust between staffs and himself. He well-known all of the process in the company but definitely he cannot do all of the tasks by his own. Otherwise no employer and employee in the world. 

Teamwork
Once you have your own team and everyone have to learn how to work together and speed up overall performance by the team instead of personal skills. He believe that team can make the company more powerful and everyone in the team are the main properties in the company other than anything.



Keep up with the times
Perfect converted from electronics business to IT business, he keeping his mind up-to-date and follow what the people thinking and think further more.  In IT industry, you cannot survive if your company and your team cannot bring the new knowledge and idea to apply for customer’s IT systems. Also, you need to know what the trend is in the future and what you should keep and update and what you should give up.

Risk
If you can do someone don’t want to do or they feel uncomfortable to do, then your chance is coming and bring you become success. Most of the people are in their comfort zone and they don’t want to take the risk. If you can take that risk and you can try something different. For sure, you have to do your own risk assessment and estimate how many risk you can take.

[bookmark: _Toc497249837]3.3 Optimistic or Realistic

Liang, C. L., & Dunn, P. (2008)
“Entrepreneurs who have already started their ventures and might be considering starting another new venture in the future” 
Liang, C. L., & Dunn, P. (2008)
“Optimism is a key contributor to subjective well being because it fosters selfesteem, relationship harmony, and positive perceptions of financial conditions.” 

For myself, definitely is optimistic as if I don’t have goal or dream and how can I start my business and be an entrepreneur. But, Mr. Miu got the definitely opposite opinion then me.

For him, dream and objective of course are important but everything must be well planned and calculate all of the costs and risks. No return, what is the point to run a business? Firstly, you have to run your company smoothly and start to get profit, and then you can start thinking what the next step is.  Secondly, when your company become bigger and you should think how can you return for world and try to do something you can benefit others. His conclusion is realistic is his first priority.

Win-Win is the best in business.

[bookmark: _Toc497249838]3.4 Achievement

Mr. Miu achieved many goal in his Information Technology profession, his bring his company became a Microsoft Gold and supplying their skills to loads of global companies across the UK, China, Hong Kong, USA, Indian.

On his development sector, he succeed to secure more than £100m in Sale of Phase 1 of Royal Albert Dock development project in under 12 months and this project still carry on in next 10 years.




[bookmark: _Toc497249839]4. Comparison between Mr Miu and others

Obviously, Mr. Miu is a successful entrepreneur and he achieved plenty of goals and start changing the world but not everyone one are the same mindset.

Below, I will discuss methodologies and mind between Mr. Miu and others in my class. After, I will have my own comparison and conclusion.

[bookmark: _Toc497249840]4.1 Others in School Forum 

Maurice Cahill(2017), Activity 4 (2 hours) Are entrepreneurs optimistic or realistic?
“As a leader you need to be optimistic, who wants to follow a doom merchant! , my mantra is let’s find the silver lining in the cloud, but I like to be challenged so I refer to colleagues who have a propensity to take an alternative view , every silver lining has a cloud, which helps bring some realism to counter the overly optimistic views. “

According to Maurice, his idea is entrepreneurs should more in optimistic as that is the important element to motive themselves and bring the good attitudes to others which are work under their companies. In my understanding, his opinion is if you are not feel joy and optimistic in your work environment, which is hard to work. Moreover, company can improve overall performance and outcome if the entrepreneur feel more optimistic. 

Stefan-leontin Joós(2017), Activity 4 (2 hours) Are entrepreneurs optimistic or realistic?
“Honestly I believe an entrepreneur has to be well balanced and has to know when to be and act optimistic or realistic or both in the same time.”

Stefan point out one really important word between optimistic and realistic – “balance”. Entrepreneurs should decide which is more important for them and which way is more suitable for themselves.  They need a clearly mindset to balance it, if you can well balance it and it to bring you more success and that probably is the easy way for you.

“More with less”

[bookmark: _Toc497249841]4.2 Compare with Mr Miu

This this the real entrepreneur compare with others ideas between schoolmates. Certainly, if you really facing the “Real World” and true environment, defiantly you should more emphasize in realistic. No one want to lose in their entrepreneurship road and at least you need to balance your business and survive your company. To be honest, you have to cover the basic costs like renting office, all related bills, and employee salaries. Otherwise, how to continue your dream?


[bookmark: _Toc497249842]4.3 Advantages and Disadvantages of Optimistic and Realistic

Optimistic
Pros:
For entrepreneurs, optimistic can bring them more positive and less pressures. Moreover, they can handle more customers and bring more business in. Also, I assumed that you will smile more if you are optimistic and that may the extra benefits to

For the employees, it can be make everyone have a happy and relax environment in the office. If all of the employees are joy to work and it can prevent people come late and less chance to take off and also improve overall productivities. This motion can spread to others easily.

Cons:
If too optimistic and that maybe is the weak point for company. Most of the people may forgot and don’t follow the goal and target they cannot to achieve it and it may slow down the performance as well as less income for company. In the worst case scenario, entrepreneur may lost customers or even lost his whole business.

Realistic
Pros:
Certainly, realistic will bring you more serious to make any decision, take less risks but more profits. This is the normal way in the real world and hardly to change this rules. 

Cons:
In your brain may too emphasize in benefits and less consider the feeling and that will become a robot and more people may disagree what the way you are doing.



[bookmark: _Toc497249843]5. Traditional Method or Future Innovation in Entrepreneurship

Are you happy with the old traditional way and follow it forever? Or you want to change your mind with the new methodologies and destroy the old one?


[bookmark: _Toc497249844]5.1 Creative Destruction vs Innovation (New vs Old)

My opinion is old houses became a historical relic in the world. Construction Development Company can destroy whole houses and re-build it as new modern buildings or grand hotel. At business side, that might a return of investment but on another hand, memories you can't take it back whatever how rich you are.
Other sample here, nowadays most of the people in the world got their own smart phone and computer as well as probably they got more than one. 


In our generation everyone can keeping with the times even new technology release out and you can easy to learn it and switch that over but for someone in still in old generation they not happy to change their mind to the new stuffs.

[bookmark: _Toc497249845]5.2 Suggestion

Time and people mind are keep going but the something are still exist from ages ago. In my personal point of view, I would like to say I only agree half of Creative Destruction.
My conclusion is innovation definitely helps a lot in entrepreneurship. That is the trend to do the business and easy way to become success but destroy the old method and build a fresh one is not equal you can get a better result.
[bookmark: _Toc497249846]6. Reflection
Entrepreneurship is a very good topic for us to learn more knowledge how to start a business in different sectors.  This is a really good chance for me to have an interview with a real entrepreneur and got a great reflection from Mr. Miu

[bookmark: _Toc496649384][bookmark: _Toc497146336][bookmark: _Toc497146379][bookmark: _Toc497249847]Main strengths of this assessment

[bookmark: _Toc496649385][bookmark: _Toc497146337][bookmark: _Toc497146380][bookmark: _Toc497249848]I got more skills in entrepreneurship and different methodologies from this research. Moreover, I gain the knowledge in handle entrepreneurship flow and decide which way is suitable for me in the future to assist my current company to gain more profits.

[bookmark: _Toc497146338][bookmark: _Toc497146381][bookmark: _Toc496649386][bookmark: _Toc497249849]Before the project, I assumed that entrepreneurship management is not important and that is a minor process in business. Now, I really know the impact and important in entrepreneurship management. 
[bookmark: _Toc496649387]
[bookmark: _Toc497146339][bookmark: _Toc497146382][bookmark: _Toc497249850]Expectation of this assessment 

[bookmark: _Toc496649388][bookmark: _Toc497146340][bookmark: _Toc497146383][bookmark: _Toc497249851]I expected I can lean and manipulate entrepreneurship skills in this assessment and how to apply that in my next project or even my own entrepreneurship


[bookmark: _Toc496649390][bookmark: _Toc497146341][bookmark: _Toc497146384][bookmark: _Toc497249852]Weakness & improvement

[bookmark: _Toc496649391][bookmark: _Toc497146342][bookmark: _Toc497146385][bookmark: _Toc497249853]In this project, I have research few quality standards of entrepreneurship. In my opinion, interview with entrepreneur and the lessons we discussed in forum in not enough for me to learn whole process of entrepreneurship but I know that is the long way for me and I cannot got that in one go.  Although, methodologies are different, the purpose and goals are the same. I need to learn more standard from others materials and discuss with schoolfellow.
[bookmark: _Toc497249854]
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