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Section 1: Know how to identify development needs 
I would identify needs by being self-aware and putting down on paper my goals and how I plan on achieving  them. By using this I would prepare a SWOT analyse which help me identify my strengths, weaknesses opportunities and threats from the information. I will also use the VARK proiling system on my self and my friend Nicola Evans, We will also use the KOLB learning cycle.

1.1 Identify learning styles for self and another
 
I have identified that my learning style is a PRAGMATIST which helps me in my daily task within my personal and work life i will have a go at most things i prefer to be more practical. i prefer to test things out in practise. I also like to get straight to the point and have a realistic point of view. My weakness with this learning style are I get impatient with waffle and i tend to reject anything without obvious application. By identifying my own learning style and Nicolas was through the Honey and Mumford questionnaire and VARK profiling instruments. By using the honey and Mumford style of learning identified that everyone has different techniques of learning by there being four different types. I have used the VARK PROFILING SYSTEM I have identified that I am also auditory and kinaesthetic leaner. I really enjoy to more practical. Physical activities are more my style of learning trying new things and talking to others.I also enjoy listening to others and tend to whisper and talk to myself.I get easily distracted I also fidget a lot I have great difficulty following written instructions and don’t read easily I struggle with the understanding of speech.

*ACTIVISTS’ Likes to jump straight in and learn from new experience and learn least from long explanation lots of reading and lots of written work.
*REFLECTORS Look at things from all angles before making conclusions they like to review all the evidence and make observations the learn the least when they are not prepared.
*THEORISTS Are very thorough and learn best when able to question and understand complex situations they learn when activities have no structure.
*PRAGMATIST they learn best from expert feedback and proving techniques, they learn least when they are not giving instructions or shown.
VARK identifies learners in four different categories.
*VISUAL LEARNER A visual learner notices details more observes rather than acting or talking or memorising things by looking at pictures or videos and they will often struggle with verbal instructions and find them difficult.
*AUDITORY LEARNER They enjoy talking and listening to others they like to try new things maybe hum, sing whisper or talk out load, they will often get easily get distracted and will have difficulty with written instructions and don’t enjoy being a noisy environment.
*READ/WRITE LEARNING STYLES learn best from reading and writing and enjoy to read and write like solitary activities.
*KIRAESTHIC LEANER They enjoy being more physical and learn better from physical activities, fidget with pens whilst studying they also tend to use their hands a lot whilst talking and don’t enjoy reading and are often poor at spelling.

I am also undertaking a learning style of my friend Nicola Evans who is an ACTIVIST who is a learning style. She is flexible and open minded always happy to have a go and about anything new and therefore happy to have a go at most things. Her weakness with this style of learning is she tends to rush into things without preparation she also gets bored with lots of written and reading work and a tendency to do too much for herself and will often hog the lime light. Nicola don’t like lots of reading or writing or analysing lots of messy data or having to follow instructions by using the VARK PROFILING INTRUCTIONS,she has indefinited she is a audioity and kinaesthetic leaner.She like to be more physical and try new activities she enjoys talking and listening to others she will often talk out loud and whisper while working she will get easily distracted and also fidgets and has great great difficulty with written instructions and she so not enjoy reading.



1.2 Use a simple technique for identifying development needs for self & another

	
SWOT Person 1 chantelle Richards 


	
STRENGTHS
*drive
*basic computer skills
*organised
*gets straight to the point


	
WEAKNESSES
*impatient
*not a people person
*not interested in basic principles 
*understanding complex ideas




	
OPPORTUNITIES
* develop my computer skills
* start my own business 
*further my education





	
THREATS
* mental health 
* fibromyalgia 
*dyslexia 
* child care 





	
SWOT Person 2 Nicola Evans


	
STRENGTHS
* Enthusiastic
*confident
*fast learner
*intelligent
*she can drive


	
WEAKNESSES

* lack of concentration
*can be easly distracted
*she gets board easily 




	
OPPORTUNITIES
* to develop her concentration skills through study and work

*to develop a and grow her business 




	
THREATS
* child care 
*dog sitter
* to big of a work load








Gap Analysis person 1

Gap Analysis Template Chantelle Richard’s 
	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	
 I would like graduate from university 





	By attending as many classes as I can 
	I suffer with time keeping.

I struggle to stay on track and get easily distracted 
	I am trying to be on time. 
And breaking things down into smaller sections so I don’t get overwhelmed 

	
Develop more skills 





	I will be attending new courses 

	Confidence sometimes in all I do
	Have a bit of faith in myself to build my confidence 

	Get my own shop
	Gaining knowledge by attending my lesson 
	Experience and confidence
	Preserve 

	Develop more techinuques to support my business 
	I have done the relevant courses needed for yhis 
	Confidence in all I do 
	Gain more experience through out my client base



1.3 Identify potential barriers to learning for self and another.
potential barriers I have I suffer with mental health which I get I get depressed and suffer with extreme anxiety which could potentially stop me attending university and missing some of the classes I also have fibromyalgia which means I am in constant pain which again my prevent me attending some classes. I also have dyslexia which effects my spelling and understanding of words to be used in the correct places. I have three children who solely rely on me so therefore I need to arrange childcare.
i struggle daily with different issues dealing with differently, when i have a bad day with my fibromyalgia I struggle to be mobile which can affect my mental health as I’m unable to leave the house. I also struggle extremely bad with dyslexia which causes me barriers with reading spelling i also struggle with understand of speech and use words in correctly. 
Gap Analysis person 2 


Gap Analysis Template Nicola Evans 
	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	
Grauduate unviversty





	 Attending consistently
 
Completing assignments 
	 Time management

concentration
	I am learning to be more organizesd 

And breaking tasks down into smaller sections

	

Grow my own business 




	I am undertaking work related courses

Marketing on social media
	Confidence sometimes (imposter syndrome )
	Preserve and get more experience which will increase my confidence 

	Develop business skills
	Gaining experience attending courses
	Experience confidence
	 Preserve 

	Develop work related skills 
	I have done the relevant courses 
	Confidence 
	Gain more experience through client’s 



potential barriers for Nicola are ADHD therefore she sometimes struggles with consecration, and she gets bored easily lots of reading and writing can easily get distracted she also has a son and a dog who she cares for and needs to arrange care for them. She recently has started her new business which is taking off lovely and keeps her very busy and taking up a lot of her time.

1.4 Explain how these barriers to learning can be overcome.

I can overcome my barriers by doing small sections of work so it’s not too much at one time for me, it becomes overwhelming for me which sometimes can put me off.
I arrange childcare for my children with family members and the children’s dad therefore it shouldn’t effort my learning and come between me coming university if I’m having a bad day with my mental health and fibro I could possibly catch up from home on module.

Nicola can overcome her barriers doing smaller sections of work at one time to prevent herself getting bored and losing concentration smaller sections won’t be so overwhelming for her which will take the load of her mind. She would need to arrange reliable childcare for son as she is a single parent she can also book a day of from work to dedicate to her studies.

Section 2: Know how to develop self & others to achieve organisational objectives


2.1 Analyse learning/development options to meet needs of self & another.
I want to take my weaknesses & threats and address them, I struggle with understanding complex diagrams and theories which cause me anxiety and makes me panic. I struggle to understand the concepts but once broken down into bite sized chunks I can understand them. One of the ways to resolve this is to work with my tutor to break these ideas down into their simplest forms.

2.2 Identify support mechanisms for the development of self & another
By using all situations as potential learning opportunities. Being a role model in a work style and home life is very important to me, Devoting my time as a mum and a work colleague. I’ve update my skills by doing extra courses to update my hairdressing skills adding an extra beauty skill such as an eye brow course, i like to engage positively with appraisal processes by seeking and accepting and acting upon feedback from customers and learning from thing's when they have gone wrong. I have good organisational skills i like to plan for myself and others by supporting succession planning by identifying and colleagues with a high potential. I am a very supporting colleague and mum. I like to encourage others to contribute to institutional level of activity and by identifying the changing needs of the organisation and incorporating these into my own and others development plans. Nicola has brilliant work ethics she is very good at giving praise and also making time for others while they make take time to think about the developmental skills  of colleagues, also providing constructive feedback to colleagues at all levels. She is very empowering to others by locating decisions and Encourage them to learn from their mistakes without blame.

2.3 Prepare development plans for yourself and another person

Person 1 Chantelle Richards 
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
i want to learn more skills in the work place getting more confident in simple life skill such as reading understanding of speech and learning more about work place


	attend more classes read alot more than usual.
believe in myself alot more and attend every session of uni i can 
	I wil need extra support from uni im currently awaiting a meeting for extra support 
	by submitting my assignments on time and seeing if i pass each one
	i will review myself in 12 months 

	organize my time better when it come to uniervirtsy



	use to do with list 
	i will try and keep on top my work with my life 
	keep track of hwb many hours of work I’m doing 
	i will review myself in 2023

	

obtain a relevant work experience in the field of work that interests me 

	apply for work experience whilst doing the extra courses 
	i will of obtained from the relevant work experiences need to get further in my career 
	
	 i will review myself in 2023




Personal Objectives

	Short Term Goals (next 12 months)

	i want to complete my university course the best makes i can achieve, i want to develop extra skills and get experience in the work place 

	Medium Term Goals (2-3 years)

	i want to be able of developed extra skills through my hairdressing i.e. extra skills hair extension courses with there for i could get my own business which will make life a lot easier for myself and my children there could offer my children a lot more of a comfortable and life.
expanding my knowledge of hair and maybe expanding it to beauty.

	Long Term Goals (3-5 years)

	I would I like to have my own salon with a good network team working for me. I would like to own my house and have a plot of land to build a house in time.




Person 2 Nicola Evans
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Nicola wants develop  business skills her  and broaden her knowledge of all aspects of business



	Nicola needs to to commit to her studies and also her personal time effectively to ensure i can make deadlines reduce stress
	Nicola will need support from her tutor family and friends the resources i require are my course content the hwb and internet access
	Nicola will measure my success through the feedback from TMAS and her results from the end of module assignment
	Nicola will review my progress every six months

	
Nicola want to develop a better understanding of good business practice 


	Nicola have started a new business around the same has her studies with the aim of progressing and improving and forwarding her business 
	Nicola has support from her family and friends and she will need to access the internet and hwb
	 will measure my success through feedback and reviews and clients 
	 Nicola will review in 12 months

	
Nicola wants to understand her potential client base and also her competitors to be to adapt effectively to changing trends


	Nicola will need to further her commitment to studies and also her business and apply the knowledge learnt from her studies to her business
	Again Nicola would need the support from her tutor she could potentially join a trade association or a online community of business in he field of work 
	she will measure her success through increased sales or a increased revenues in her field of work 
	Nicola will again review herself in 12 months




Personal Objectives

	Short Term Goals (next 12 months)

	
Nicola wants to build her client base and make her business profitable and allow herself a certain amount of freedom

	· Medium Term Goals (2-3 years)

	Nicola would like her business to be profitable and to have bought her own property 



	Long Term Goals (3-5 years)

	Nicola would like to have financial freedom and to be managing her personal and business finances very well





2.4 Method used to monitor the development of self & another.

References

I have used the HONEY & MUMFORD style of learning to reference and I used the VARK  and KOLD learnin cycle  . BY using these techniques I learnt my style of learning and by also testing these techniques on a close friend which there developed the knowledge she also has very similar style of learning. I also used google to relate to these styles. Ive also related back to my moudle slides which have help with understanding of the different styles of learning.  

Appendix A Curriculum Vitae

CV 

Miss Chantelle Richards
6 Llangorse road
Penlan
Swansea
SA5 7EJ
Email: Tellerichards@gmail.com
Mobile: 07566222414
D:O:B 13/01/1986
Personal Profile : 
My name is chantelle Richards I am 36 years of age. I am writing to express my interest in the job and company you are based on the job description and company. I think this would be a great place to start my career as my strong background In having well driven communication, great organisation and high confidence to help me reach this. I am excited to hear more about this opportunity. From completion school back in 2001 I have then gone on to college for two years to complete my courses to further my carer in hair dressing. During my time in college, I gained further training and confidence in what I intend to do. To become apart of a team to give the best knowledge on becoming a team member and to find solutions for problems that may arise in the future, whilst having the confidence I have completed my time in college and wish to work within a worldwide company.

Experiences: Thankfully I had the best experience of working in a barbers back in 2003 -2004 during my time there I got to work apart of a team and become a team member of a fantastic team of barbers. I also work very well independently which excel better working with the team but whilst working independently I developed my confidence. Working in the team has also heled me to test my knowledge to find solutions for problems that may arise in the near future whilst having the confidence I have completed in my time in college.

Experiences: 2006-2007 thankfully I had the experience of working for my local shop then called the spar now called cost cutter working as a team and individually. Which helped me gratefully building my confidence to work in my own and in a team.
Qualifications: 
Science F 
English D
Maths D
Drama B
History B
NVQ level 1 hairdressing 
NVQ level 2 hairdressing 

References  Available on request
I sincerely appreciate your time and look forward to hearing from you.
Thank you. 

Appendix B Continuous Professional Development Record

CPD 

	date
	description
	method
	Learning summary 
	duration

	1/6/23
	Promating myself as business 
	Online learning 
	Promoting my business online
	2 hours

	4/7/23
	How to sucussfully promote your business on social media 
	E learning courses online to help me better my qualifications 
	By targeting the right clientele 
	2 hours
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