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Starbucks was established in 1971 by Jerry Baldwin, Zev Siegl and Gordon Bowker and now dominates coffeehouses all over the world. Starbucks Corporation is based in Seattle, USA, and has more than 38000 outlets currently across the globe. It is well known that Starbucks is offering high, as well as good, quality coffee; it is also known that the company has implemented more than one thousand outlets in the country and millions of people are regularly using the services of Starbucks. Starbucks has a very strong brand image; however, it has some issues related to holds the market share in competitive world (Starbucks, 2024). The usefulness of using SWOT analysis includes that it is easy to use, easy to determine strategic directions, and the insights provided are usable. However, the following are the drawbacks associated with this technique. They include oversimplification of issues and subjectivity because perception forms the evidential base of the analysis. Business in UK in terms of internal environment factors of the company like the price strategies that are employed on the products offered and external environment factors include competition issues and changes in regulations. This report elaborates on these factors with the help of theoretical frameworks like SWOT, PESTLE and Porter’s Five Forces and makes recommendations pertinent to Starbucks’ growth path.
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SWOT Analysis Illustration
Thus, Starbucks complies with all the key characteristics of that type of a firm that has developed a strong internal environment that supports its success. However, weaknesses in internal environment also restrict its performance in the UK.
Strengths:
· Brand Positioning: Blessed with the position of a pioneer Starbucks is easily associated with qualitative coffee and home-like atmosphere. This has made it to be well known across the globe hence bringing customer trust and loyalty in the country (BBC News, 2023).
· Loyal Customer Base: Starbucks Company has designed its Starbucks reward program in a manner that it encourages repeat purchase thus building brand loyalty among UK customers (Mintel, 2023).
· Extensive Product Portfolio: Starbucks has differentiated its service delivery in terms of services such as food and beverages such as coffee, tea, snacks and licensed products.
· Technological Integration: By engaging customers through convenient ways such as through an app, digital tools; mobile applications and loyalty programmes enhance the experience of customers.
Weaknesses:
· Product Pricing: Starbucks’ charging high price for the coffee pegs out the company’s beverage sales as a product that only the middle-income customers in the United Kingdom can afford during the force majeure.
· Dependency on Urban Markets: Flaws are that the company is centrally or urban focused and thus gives limited access to suburban rural markets (Statista, 2023).
· Fluctuating Value: The structure of profitability of Starbucks depends on the global coffee price affect the price setting and profit to retail.
Opportunities:
· Rising Demand for Healthy and Organic Options: The trend of demand is aimed at healthier products. A trend that has emerged is health-conscious consuming, and because of this Starbucks have grown their plant-based menu to include things like oat milk and vegan protein boxes (About Starbucks, 2020).
· Expansion into Smaller Cities: Recently, Starbucks has pronounced on its strategy of expanding its stores to more minor cities in America, which perhaps is a good strategy in seeking new niche market areas (Food Institute. n.d.).
· Digitalization to Enhance Customer Experience: It appears the company is focusing on making service delivery as efficient as is possible through mobile ordering and delivery partners (The Sun, 2024).

Threats:
· Intensified Competition: Competitors such as the coffee shops and other barista operated cafes are growing exponentially to take away GM’s market in the coffee market (Business Insider, 2024). For example, the threat provided by Luckin Coffee, which has recently rapidly expanded its presence in China.
· Inflationary Pressures: Costs related to material and labour are on the rise and hence price management has become critical in covering costs (Yahoo Finance, 2024).
· Regulatory Changes: Currently, there are ever-changing health and safety measures that are closely related to the environment, which may affect the compliance cost of Starbucks (About Starbucks, 2022).
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Several environmental forces greatly influence operation of Starbucks in the United Kingdom. To get more understanding of these factors, there are tools that are used such as PESTLE and Porter’s Five Forces analyses.
PESTLE Analysis:
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PESTLE Analysis
PESTLE analysis assists identify the external forces affecting the Starbucks, before it enters the UK market. Here is a detailed breakdown:
Political Factors
The last internal factor impacting Starbucks is the influence of the political environment in the UK. Brexit has made changes in trading policies meaning there are so many challenges in importing coffee beans and other raw materials. Also, for the operation expenses, factors such as labour relations acts, wage and employment standards, and working conditions standards influence operations expenses. Market forces steering for sustainability and environmental conservation require Starbucks to implement environmentally friendly procedures to avoid being in violation of laws governing sustainability.
Economic Factors
Much of what happens in the UK directly affects the organisation, primarily in terms of its economics. Inflation and the cost of living have pulled down the amount of disposable income, so coffee priced at a premium is out of reach for middle-income customers (Financial Times, 2023). Brexit effects the exchange rate and while importing raw materials, which in turn affects the profit margin of companies. But there are some advantages for Starbucks, for example, an increase in population urbanization in the UK and constant demand for products and services oriented on convenience.
Social Factors
Culturally in the UK, there is a significant increase in the longing for healthy lifestyle. The new generation of popular customers is expecting a plant-based, organic and low-sugar product offering area that Starbucks can fulfil through menu diversification. Also, the UK multicultural population means that there is a differences in tastes which can be utilized in localization of products. Sustainability is another of the main concerns as consumers expect companies to use legal ingredients and disposal packaging.
Technological Factors
An analysis of the opportunities that have been brought about by the digital revolution in the UK in relation to Starbucks include. An example of product fit is the features provided in the Starbucks’ mobile application comprising of mobile ordering and customized rewards, which works well for the hi-tech market of United Kingdom. However, the competitive environment has forced players to find better solutions in the marketplace as competitors are also investing in complex technology solutions. Several tools like Artificial Intelligence (AI), and data analytics can improve customer relations as well as processes (The Drum, 2023).
Environmental Factors
Both the government of the United Kingdom and the consumers appreciate environmental sustainability. Starbucks experiences pressure with regards to reducing its Carbon Footprint, use recyclable containers and minimize on the use of waste. Climate change also climaxes in developing an impact on the availability and price of coffee beans, which is a long-lasting issue. Starbucks has the potential of achieving greater UK sustainability targets through small measures such as offering cut price on cups that are reusable (The Times, 2023).
Legal Factors
Among those are employment laws, health and safety at work legislations, and taxation laws; all these legal factors interfere with Starbucks’ business. Failure to adhere to these laws tends to invite fines, and business organizations may lose their reputations. Also, Starbucks is subjected to legal regulation governing emissions and environmental waste in the course of its operation.
Porter’s Five Forces:
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Porter's Five Forces
· Competitive Rivalry: The UK coffee market has strong market players thus providing stiff competition to Starbucks namely, Costa Coffee, Pert A Manger and other cafés (Dudovskiy, 2022).
· Threat of New Entrants: There are moderate threats of entry as new entrant such as specialty coffee shops must establish themselves to penetrate into markets that existing players in the coffee industry have neglected.
· Bargaining Power of Suppliers: Starbucks has moderate buyer power as a global buyer, but the prices of the coffee beans affects the costs of production (Porter's Five Forces Team, 2022).
· Bargaining Power of Customers: Since there are variety of choices in coffee segments, the customers enjoys a fairly high buying power in this sector. Price sensitivity in the case of the UK market only adds to this.
· Threat of Substitutes: The coffee vending machine, tea, energy drinks or instant espresso makers pose threat to Starbucks coffee, its market share (Strategic Analysis Hub, 2023).
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· Expand Affordable and Health-Conscious Offerings: Starbucks should create customer value through affordable and plant-based products due to points on the consumers’ concern of the price sensitivity. For instance, the diversity of a low-priced menu that includes beverages and snacks that are vegan could appeal to middle-income customers and clients who accord a premium to their health.
· Strengthen Sustainability Efforts: It is likewise recommended that Starbucks improve the firm’s sustainability processes through adopting fully recyclable/biodegradable packaging. It would also work closely with local suppliers to source better coffee beans that are produced environmentally friendly to meet the new, environmentally sensitive consumers.
· Penetrate Suburban and Rural Markets: Starbucks should open outlets in the suburban and rural areas with less expensive outlets or kiosks which can target more consumers. This would less likely or at least, not heavily rely on the urban markets but tap new markets at higher capacities.
· Enhance Digital Engagement: The suggestions made to enhance the customer experience and make him loyal are the personal app sections and AI consumer analysis. Improved digital advertising communication can also build up online and store business.
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The expansion analysis reveals that Starbucks acts in the changing environment where company’s strengths embrace brand recognition and technological support and at the same time, weaknesses that include high price positioning and geographic coverage. On an operational level, it means that externally there are economic vulnerability, concerns for sustainability and, high levels of competition informing Starbucks’ strategy in the UK. By assessing some of these factors, the company has potential to be innovative and expand in UK market thus becoming a competitive factor.
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