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Introduction
Business communication can be understood to be the processes of interaction which takes place between businesses to carry out all its operations effectively (Guffey et al., 2021). The system of effective communication is seen to be beneficial for the information sharing options in and outside of the businesses. This is thus helpful for achieving the business purpose of an organisation and acquiring all operational objectives. The following essay will be based on suggesting a suitable company for the expansion of Linde, a British multinational company into an EU-based country. Moreover, this essay will also state the different communication barriers which can be involved in the expansion process and ways to address them. 
Discussion
Overviewing the Organisation - Linde
Linde has been found to originate in the German market of Europe in 2018 as an industrial and commercial gas company. However, post-BREXIT the company was adversely affected in the EU markets for which its headquarters had to be shifted to the UK. Linde is extensively dedicated to producing more hydrogen as a part of its sustainability initiative to support the growth of hydrogen-fuelled vehicles (linde.com, 2024). The primary aim of Linde has been determined to encourage sustainability and contribute to decarbonisation of the globe. This has been initiated by increasing the use of innovative technologies to capture carbon and produce clean hydrogen. Linde, the multinational gas company, has accounted for a global revenue of £26.12 billion in 2022 from £11.61 in 2018 (statista.com, 2024). Currently, the company has been seeking to expand its business again into the EU markets to gain potential service revenue and operational growth. 
Evaluation of Finland’s Cultural Contexts
Finland has been considered to be associated with a potential number of cultural factors which impact the operations of an organisation in the cultural contexts. The cultural and social dimensions of Finland can be discussed with the help of Hofstsede’s cultural model. As per the evaluations of Minkov and Kaasa (2021), Hofstede’s cultural dimension model has been analysed to be based on six indexes or dimensions. First, the power distance index (PDI) of Finland has been estimated to be low which shows that people in Finland are not in support of inequality. Finland has been found to score approximately 33 in this dimension which shows a low PDI (hofstede-insights.com, 2024). Further, a low PDI shows that organisations in Finland should be mostly flat in structure and democracy in decision-making should be encouraged. Secondly, individualism according to Hofstede's model has been understood to be the perception of the people in social contexts. Finland has been found to have a higher score in the individualism aspects, which show that people in the country are more likely to enjoy their freedom and are more interested in staying concerned about themselves and their immediate surroundings. 
Next, it has found that motivation towards success and achievement index has accounted for a lower score for Finland. According to Roy (2020), a lower score for people’s motivation towards success has been evidence that the labour force in a country is more likely to work to meet their basic needs and living. This means that Finland’s culture has more of a feminist nature, where work-life and quality are valued over competition and achievements. People in the cultural contexts of Finland are not driven by motivation or rewards to get a competitive advantage over the others, as equality in life is given more priority. Moreover, the uncertainty avoidance index has been explained as the processes of controlling the ambiguity and risks in the future contexts (Roy, 2020). This is further evidenced to manage the risks of rising anxiety due to sudden adversities. Finland has been found to have a higher score of 59 for this cultural dimension which shows that people are supportive in avoiding the ambiguities through a rigid belief system and behavioural features (hofstede-insights.com, 2024). Furthermore, it has been found that countries with higher scores in uncertainty avoidance have been strict on their value system and are less likely to change it. Therefore, Finland has been slightly conservative in nature, for its strategy to deal with ambiguities. 
The next dimension as per Hofstede's model is the long-term orientation model, that highlights where a country is normative or pragmatic in its approach. A pragmatic approach in the social or cultural contexts of a country has been evidenced to benefit the long-term approach of a country (Jan et al., 2022). Finland has been observed to bear a score of 63 for its long-term orientation, which highlights that the country is focussed on open-attitudes toward change. Moreover, it highlights educational thrifts and efforts are highly encouraged in the organisational contexts to adapt to changing situations. The high score of Finland further shows that the country is more concerned about the future developmental aspects. Lastly, the dimension of indulgence, according to Jan et al. (2022), has highlighted the aspect of optimism and freedom to enjoy their life. Finland has been found to score nearly 57 in this aspect which shows that its culture is mostly indulgent where people are more focussed about their personal happiness and have a positive attitude to their works (hofstede-insights.com, 2024). Therefore, it has been observed that the indulgent behavioural attributes of the people of Finland have been supportive of an independent and flatter structure of the cultural aspects of the country. 
Therefore, to summarise the cultural aspects and differences of Finland it can be said that its social attitudes are mostly based on freedom aspects. The long-term orientation and uncertainty avoidance attributes of the cultural settings of the country has shown the cultural profile of Finland is based on the virtues and are focussed on perseverance for long-term benefits. The language which is most applicably used in Finland is Finnish or Swedish. However, foreign languages like English are also encouraged in the social settings of Finland. As per the records of Statista (2023), it has been observed that almost 4.7 million people have been speaking Finnish or Swedish while nearly 0.5 million are speaking other foreign languages (statista.com, 2023). The risks can arise from communication barriers, lack of motivation for achievement and success, rigid social structure and value system for managing ambiguities. Lastly, labourers of Finland have demanded equality and participation in different contexts. Additionally, their independent outlook and behavioural attributes highlight their indulgent nature have shown that they value individualistic approach in the social settings more (Minkov and Kaasa, 2021). 
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Figure 1: Finland’s Cultural Scores
(Source: hofstede-insights.com, 2024)
Evaluation of Germany’s Cultural Contexts
Germany is another EU-based country which can be suitable for the expansion purposes of Linde. The country is also characterised by certain levels of cultural elements which can be used effectively to differentiate the cultural and social focus of the organisation. The cultural dimensions of Germany will also be discussed using Hofstede's cultural model. From the analyses of Taras et al. (2023), it has been observed that the six dimensions of the cultural model of Hofstede have played a crucial role in critically assessing the differences between the cultural elements of a country with another one. Firstly, it has been observed that the PDI dimension of Germany has been higher than Finland. With a score of 35, it has been evaluated to encourage the attitude of co-determination among the people. As per Jäger et al. (2022), codetermination in the organisational contexts has been understood to be the rights of selecting the leader while having equal voting rights. These codetermination rights have been also encouraged by the organisational management, which is the most attractive element in Germany’s cultural prospect. Further, from the PDI dimension of Germany it has been also determined that leadership knowledge and expertise are widely important for leaders (hofstede-insights.com, 2024). 
The second dimension of individualism has been studied to account for a score of 79 for Germany. According to Artina et al. (2020), a high individualism score has been understood to show a lower degree of interdependence, where direct surroundings and people are given greater priority by the people. Therefore, from the score in this aspect it has been analysed that Germany has individuality in the social contexts and is given greater priority, rather than social engagements and loyalty. Therefore, self-actualisation needs are given more priority in this context along with fair communication are mostly desired by the people here. The third dimension of Hofstede's model has been assessed to include the motivation or need of the people for achievement and success in their life (Artina et al., 2020). Germany has been analysed to have a greater score of 66 in this aspect, which shows that people in this country are goal-oriented in their lives. Furthermore, it has been observed that German society is a decisive society where performance and growth of careers are valuable for the individuals. Self-actualisation and esteem needs are more important for the people in Germany's cultural contexts which help in growth of the society (hofstede-insights.com, 2024). 
Next, the uncertainty avoidance score of Germany has been estimated to be higher than that of Finland, which highlights that the country is more determined to avoid unprecedented circumstances. Therefore, deductive approaches are given more priority in order to avoid risks (Zeb et al., 2021). Further, it has been highlighted that German culture has given more priority to detailed assessment of the problem. Therefore, decision-making through proper expertise and knowledge have been given more importance under the uncertainty avoidance index of Germany. Furthermore, the long-term orientation of Germany has been found to score around 57, which has highlighted the pragmatic attitude of German culture (hofstede-insights.com, 2024). However, the long-term propensity has been found to be lower than that of Finland. Therefore, people have been goal-orientated for which investing and patience for long-term results have been given a strategic importance. Lastly, the factor of indulgence has been noticed to have a score of around 40 for Germany. This has been evaluated to be lower than that of Finland which further shows that the culture of German is restraining in type. As per Zeb et al. (2021), a restraining culture has been understood to lack elements of positivity and indulgence into social settings. 
Therefore, to summarise, the cultural framework of German has been a mixture of both independent and restraining cultures. The cultural profile of the country has been focussed ta long-term goals and leadership expertise and strategy. The language in the cultural settings have been understood to include German as the native or main language, followed by Russian, French and English (worldatlas.com, 2023). Moreover, possible risks have been found to arise from its lower indulgence nature which might reduce the optimistic behavioural aspects. This can also result in challenges in communication and leadership as engagement in the social settings is found to be limited in Germany. According to worldatlas.com (2023), communication risks are further possible due to lack of knowledge in foreign languages. Further, the people of Germany have been understood to have a self-centred attitude to please their self-actualisation needs. For this, they have not been very interested in having an attraction for workforce inclusion and diversity. 
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Figure 2: Germany’s Cultural Dimensions
(Source: hofstede-insights.com, 2024)
Analysing Communication Barriers in Both EU Countries
Communication barriers have been analysed to impact the quality of information transfer and knowledge sharing processes (Clavijo-Olmos, 2022). This might result due to a variety of reasons which have included lack of knowledge in foreign languages, lower indulgence, rising individualism attitudes. Firstly, lack of knowledge has been a potential gap in effective communication processes. It has been evidenced from statistical evidence that very few people in both the EU countries, Finland and Germany, have ensured effective communication processes with the knowledge of English. Linde being a British multinational company has been using English as its chief communication language. However, from the reports of Statista, it has been found that almost 36.39 million people are unaware or have poor knowledge in English speaking skills (statista.com, 2023). Therefore, this can be a potential communication barrier. Moreover, the varying levels of indulgence which has been observed from the cultural differences between both the countries might present a challenge in expansion for the company, Linde. This will be more specifically observed in the case of Germany whose social indulgence has been estimated to be very low. Furthermore, it has been found that individualism rises for both the countries might have a limitation over the social communication processes. According to Clavijo-Olmos (2022), individualism has reduced the concern about the communities and others which further decreases engagement levels further, adding up to communication barriers.  
Recommendations for Country Selection
The country which has been selected for the expansion of Linde in the EU markets has been selected to be Germany. The potential reason behind this is the higher PDI score which has given importance to leadership knowledge and expertise besides individual rise to decision-making. Further, the greater interest in achieving success and goals have been considered to be beneficial for the achieving the organisational objectives of Linde. From the reports of linde.com (2024), it has been found that the company has been determined to create a sustainable impact from its gas production and industrial processes through performance-driven and value-based missions. The higher perspective of culture towards achievements and goal-oriented vision will be supportive in meeting the business objective. Further, the long-term vision and planning strategies adopted by the people will help in achieving the business vision. In addition to this, the risk mitigation strategies which are carried out by the team of Linde for mitigating operational and strategic risks have been aligned with the cultural perspectives of Germany (linde.com, 2024). For all these reasons, Germany can be chosen as a country to undergo expansion. 
Evaluation of Strategies to Overcome Communication Challenges
The communication barriers might have a negative impact over the operations of the company, in the long-term progress. Therefore, some strategies have been identified to help the organisations mitigate the possible communication challenges. Firstly, hiring local talent can be considered to be a help in reducing the communication barriers (van Vuuren et al., 2021). They will help in transferring information quickly and effectively among the targeted people. Since, people of Germany have been identified to be goal-oriented and motivated by self-esteem needs, they will ensure proper performance and smooth communication processes. Secondly, use of communication tools can also be used to reduce the communication challenges (Katsikeas et al., 2020). These tools can include technology-based automation tools to translate native languages into English and vice versa. Moreover, since Linde has been keen on encouraging the use of technologies and innovation in its operational processes, this strategy can come to the benefit of the company. 
Conclusion
Linde has been one of the largest global industrial gas manufacturing companies, headquartered in the UK. The cultural factors of Finland have been evaluated to have lower tolerance of inequality with lower PDI and have an individualist approach in the operational processes. However, Germany has been found to have a better PDI and motivation for achievement and success factors. Therefore, Germany has been analysed to be the most suitable country in the EU for expansion of the business. Additionally, the barriers of communication have been analysed to include lack of language knowledge and restrains of cultural values. 
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