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Introduction


In the following assignment, I will evaluate my current academic skills, I will create my personal SWOT and Personal Development Plan about my situation on employability skills in my current job and identify the fields in which I can improve.
 
 First of all, I want to describe myself, my name is Simona-Ancuta Stefan, I’m 20 years old, Romanian nationality and I have arrived in London just one year ago thinking for better opportunities and to create a future for myself. I have finished high school in my home country and I wanted very mush to study in UK due to the options and the reputation of the universities in here, it opens many doors for my future and it gives me more options for anything I decide to do in life.
 According to Walter Isaacson, (2011) ‘’The best way to predict the future is to invent it’’. 
I am working like support worker for people with disabilities. Susan J. (2011)’’ By re-educating the mind, you can accept fear as simply a fact of life rather than a barrier to success.’’  My job is helping me to understand how is to work with different people, how to attend to the needs of others and keep them happy. In this job you need to be organized and cautious.
[bookmark: _Hlk13648334] C. JoyBell C.’’University can teach you skill and give you opportunity, but it can’t teach you sense, not give you understanding. Sense and understanding are produced within one’s soul’’ I agree with this statement as I started this university because is a good opportunity for my future and in my career in which I want to improve. 





















Skills

S. Cottrell (2015) ‘’Academic skills such as critical thinking and problem-solving and task management, skills such as undertaking research projects are more readily recognisable as necessary for students. However, in recent years, the people skills required for working with others have also become recognised as important to student success. It is increasingly recognised that skills in self-management are essential and underpin most other skills.’’

 The above text inspired me so much and gave me hope and as per S Cottrell text   I can elaborate which exactly are my skills and how can help me to develop and succeed on my future management career. 

            My current academic skills:

1.Team player: I’m good worker in a team, the most important is understanding one’s role, help when is necessary, share information and listen the needs of team workers and offer suggestions for smooth operating.
2.Time Management: I like to be organized; I don’t want to waste this precious time. In business industry the most important is punctuality.
3. Motivation: I’m able to work on own initiative with little bit supervision. Hard worker and ambitious, I’m an energy person, the future is the best motivation for me. 
4.Searching for information: I’m a good researcher using books, newspaper, internet, notes. Using all these thinks I can find whatever is request. 

            My academic skills that I wish to improve:
1.Presentation skills: I wish to improve this quality to help myself to be understood and for a more effective communication with other people. 
2.Written skills: it’s an important skill to develop due to the new technology, the way that the system works and for school purposes as well. Nowadays everything goes in writing, through emails or other forms of communication, the writing is the one to be taken seriously and serves as a proof in any situation.
3. Leadership: Developing this I will be able to understand my colleges and to be a good team leader and stay productive for my team because with my help they can have a better result.
4. Communications skills: I wish to develop my communication to be able to communicate in front of new people, to communicate with my team strong and concise due in these days I found that the communication can be a key of success. 
Also, communication skills can help me to discuss problems, give or request information, interact with my colleagues and clients. 




Swot

As Johnson et al. (2008) said, “strategy is the route and purpose of an organization on the long term, that reaches advantages in a continuous changing world with the help of configuration, resources and competences”

       SWOT analysis it’s a business or personal analysis that it’s meant to highlight the internal and external resources and capabilities of any organization or individual. The SWOT analysis uses 4 main guidelines which are Strengths, Weaknesses, Opportunities and Threats. Based on this guidelines, You can see which are the assets, where it needs improvement, with the resources that you have after the two, what will be your opportunities and in the final one, which are the potential threats that you can face depending on the situation. 

As presented above, I have made my own SWOT analysis in order to understand my qualities and flaws so I will be able to create a well ‘put in place’ future plan.

	Strengths

-ambitious, fast learner, curious 
- I adapt fast to new conditions
-organized 
-perseverant 
	Weaknesses
      -Merciful
      -Nervous on presentations
      -self critical
      -shy


	Opportunities

       -customer service
       -knowledge
       -partnerships
       -diversification
	Threats

   -quality
   -customer perceptions
   -customer needs
   -information security






















Personal Development Plan 
According to Cottrell, S. (2003) “the influences can act as good inspiration, directs us towards things we value. That’s why, many of us like to choose a role model to follow and to be inspired by.”
    A Personal Development Plan (PDP) has the purpose to organize your aims and objectives, identifying the needed skills, knowledge or competence and selecting appropriate development activities to achieve your goals and possible objectives. 
[bookmark: _GoBack]   As part of my assignment is to create my own personal development plan (PDP), in which I will point out my objectives using my identified skills.

	
	Short Term
(0-10 months)
	Mid Term
(10-30 months)
	Long Term
(30-48 months)

	Section 1
The goals I wish to achieve in this time period
	-Improve my English
-not be afraid to be wrong 
-Be present on courses to can understand the hotel industry
	-Graduate university 

	-Get a job in the hotel industry
-Learn more about the managerial position 

	Section 2
Specific skills I wish to learn in the time period
	-improve my communication skills 
-improve my leadership ability 
	-use the skills in my job
-learn more about operations skills in the hotel
	-Help my team to improve in this industry 
-Perseverant day by day to improve myself in managerial position

	Section 3
How to acquire the skills and knowledge I feel are necessary to achieve my goals
	-communicate more with new people
-read more books about the hotel industry 
	-Work like team player
-Listen and ask when I’m not sure about my attributions 
	-Show a hard worker on my current job 

	Section 4
What resources do I need to achieve my goals 
	-Time
-Interest
-Patience
-Money
	-Guidance 

	-Strong and proper attitude 
-Skills

	Section 5:
The imposed time schedules.

	-I wish to achieve these goals within
10 months 
	My mid term goals it is between 10 and 30 months  
	My Long term should be achieved until 4 years from started the university 

	Start date:
	6 August 2019
	June 2020
	Whenever possible within August-October 2021

	Expected Date of Achieving goals:
	August 2020
	Summer of 2021
	Summer of 2022





Conclusion 

  After my SWOT analysis and my current skills, I understand my abilities skills and I have something to change and improve in order to achieve my goals. For all these things I need time and guidance, interest and patience. Using the SWOT analysis on myself has drawn my attention on my strengths, weakness, opportunities and threats which also helped me in creating my Personal Development Plan, PDP, to set the targets for my future and to have a purpose to follow. 
  Due to my current age and perspectives in life, the PDP has helped me a lot, I highlighted the importance of work and academical skills in one’s life.
  I hope to use this information’s to improve my abilities and to achieve my goals upon graduating university and being my career in international management hotel industry.
 From the above assessment I understand as to achieve my goals I need to work a lot and even after graduating I need to keep work for my goals and to be patience because in life all good thinks request hard work and choice also. I hope my first assessment, analysis and evolution of my current skills can be taken into consideration on my small first step into a management career. 
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