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[bookmark: _Toc119852420]Introduction to Managing People
People management is considered as the execution of HR practises by line managers, as well as their leadership qualities in supporting employee monitoring. The way in which corporations manage their personnel is crucial to their success. Individual, group, and corporate performance are impacted by human resource management. Helping team members is becoming increasingly important in today's society and in this virtual work environment. Employees must not just deliver their own job, but also collaborate as a team to foster an environment that encourages both individual and team achievement. Managers must persuade their team members to adopt comparable good attitudes and practises. Managers must ensure that team members recognise the advantages of doing so. Human resource managers must be the driving force behind any team (Chaudhry S. and Dutta A., 2021).
[bookmark: _Toc119852421]Recruitment and selection- issues, challenges, and approaches
HR procedures include the steps for hiring people and picking the best ones. To keep good employees and build a strong, stable team, the HR manager needs to know how to recruit and choose the right people. To keep employee turnover from going up, hiring and picking people must be done with care. There are already technologies that use artificial intelligence to make recruitment and selection more successful. There are already technologies that use artificial intelligence to improve recruitment and selection performance(Job Convo, 2022).
Selection Challenges
· Verification (Internal) - In the majority of organisations, recruiters are responsible for vetting applications. Each applicant's social, economic, and criminal history must be investigated by the recruiter. Therefore, the recruiter must verify the details provided by the candidate, regardless of whether they were disclosed during the interview. This type of legal review allows the organisation to preserve its good reputation. It also allows the recruiter to avoid hiring drug users and people with criminal records. This difficulty can be overcome by ensuring that the recruiters conduct the hiring process with the utmost care in order to hire qualified applicants and protect the company's reputation (Fresh E., 2022).
· Ethical Selection (External)- Most businesses are unable to hire diverse candidates. In most cases, unconscious biases are to blame (Bruce, 2008). Aside from the legal responsibilities to provide equal chances, objectively recruiting is advantageous to the organisation since it allows the recruiter to attract the most qualified candidates for the job without any biases. In addition to allowing the organisation to realise the benefits of diversity, objective hiring helps the company to do so as well. This difficulty can be overcome by employing objective methods of hiring, such as organised interviews (Bruce, 2008). Recruiters may also utilise hiring software to eliminate bias (Fresh E., 2022).
· Developing a Successful Selection Procedure (Internal)- Recruiters are expected to communicate effectively, analyse candidates, and be familiar with each phase of the recruitment process. Recruiters must coordinate communication, which can be challenging if their relationship with hiring managers is poor. Moreover, administrative tasks such as scheduling interviews consume time that recruiters could have employed to guarantee the selection process operates well. Recruiters can address this difficulty by investing in a system that allows them to track applicants (Fresh E., 2022).

Recruitment Challenges 
· Job Posting (External)- Some recruiters have trouble choosing the appropriate wording to use in advertisements. This issue can be remedied by ensuring that the job posting has clear language. The sentences should not favour one race, religion, gender, or sexual orientation over another. Recruiters are prohibited from discriminating against candidates based on the social characteristics (Fresh E., 2022).
· Pre-Employment Assessments (Internal)- The majority of firms require potential candidates to undergo a pre-employment evaluation. The evaluations shall not discriminate against a protected minority by imposing unreasonable and irrelevantly high standards. In addition, the evaluations should not breach the privacy of the candidate. A recruiter should do statistical research to demonstrate that a pre-assessment assesses what it is intended to test without negatively impacting a protected group. A recruiter must confirm that the test publisher can demonstrate test validity prior to selecting a pre-employment assessment provider (Fresh E., 2022).
· Last proposal (External)- When presenting an offer to a candidate, the recruiter must ensure that the offer is based on the abilities and duties mentioned in the job description. The offer should not be contingent on the discriminatory considerations already listed (Fresh E., 2022).





Issues in Recruitment and Selection
· Recruiting suitable applicants- It is not easy to find suitable applicants from a pool of diverse talent. Every time a company posts a job opening, a large number of candidates apply. The management is exposed to the reality that they have restricted options when reviewing these applications (Pena M., 2020).
· Recruiting competent candidates- Finding suitable applicants is one thing but getting them to join the company is an entirely different challenge. Only the manager recognises a candidate's suitability for a certain position. This makes it tough for the company's email to attract these individuals, as they receive letters from recruiters frequently (Pena M., 2020).
· Rapid hiring- Human resource departments wish to complete the employment process as rapidly as possible. Long-term vacancies are undesirable since they result in delayed operations and monetary loss. However, depending on the business, the recruitment and selection procedure can take an eternity. This is really annoying and places excessive pressure on hiring teams (Pena M., 2020).
Best Approaches for Recruitment and Selection
Recruitment
· The impact of social- Employers are utilising social media networks to research applicants in increasing numbers. Facebook, LinkedIn, and Twitter, for instance, can offer insights and reasons that are not evident in a formal application. If you want to "harness the power of social" in the recruitment process, it is polite to include it in the job advertisement (Bright HR, 2022).
· Submissions and selection- A transparent, communicative application procedure can make a favourable impression on candidates. The application form should be properly crafted to collect pertinent information, since this will greatly facilitate the shortlisting process. If you have requested the CVs of candidates, it may be better to ensure that they supplement the application form rather than requesting the same information (Bright HR, 2022).
Selection
· MENTAL CAPABILITY- All employment levels and industries agree that the most important predictor of job performance is cognitive capacity. Cognitive aptitude tests are a type of psychometric evaluation that assess candidates' ability to employ a range of mental processes, including problem-solving, abstract reasoning, dealing with numbers, reading comprehension, and learning agility (Halcrow K., 2021).
· Simulations and role-playing are examples of observe the hard and soft skills of prospective applicants in action. Using simulations and role-playing games, evaluators can correctly gauge how candidates would perform in ordinary business operations. These activities imitate work-related responsibilities in a business setting, allowing candidates to demonstrate their ability in relation to the job's needs (Halcrow K., 2021).
· MAKE USE OF PEER INTERVIEWS- It's always a good idea to include the team you're hiring for because they're the ones who know the most about the daily tasks and skill gaps. Peer interviews make it easier to be fair during the hiring process and to talk to the hiring manager and internal team in a good way(Halcrow K., 2021).
Methods of Hiring and Selection at Apple Inc.
Apple Inc. Company uses both internal and external recruitment and selection methods to improve its staff. One way to choose who gets the job is through an interview, which is a series of tests given in the form of questions to the job applicants or candidates who made the short list. The goal is to find out enough about the candidates, like things about their skills that can't be seen on their resumes or other written materials, like how confident they are, so that the best choice can be made. Apple Inc.'s second strategy is to give job candidates sample tasks that are similar to the real job. This happens during the hiring process. Psychometrics are also used as a tool in the process of hiring and choosing people. This needs a mental analysis of the candidates, which can be done with the help of psychometric tools(Panda I., 2021).
[bookmark: _Toc119852422]Performance Management- issues, challenges, and approaches
Performance management is a business tool that helps managers keep track of and evaluate the work of their employees. The goal of performance management is to make a place where people can do their best work as quickly and effectively as possible(Tardi C., 2022).
Challenges- Performance Management 
· Fehling Integration- The performance management system must work with the strategic planning and human resource management systems, as well as the organization's culture, structure, and all other important systems and processes (Rajendran K., 2022).
· Putting Systems in Place Without Considering Change Management- Managing change strategically is a key part of putting the system into place. It is led by the top management and involves managing resistance carefully. Communication would be a big part of what would be done and a key part of how the change would be managed. Milestones and plans for implementation must be followed. There must be the right paperwork in place (Rajendran K., 2022).
· Incompetence- To make sure the performance management system is used well, people need to know how to use it (Rajendran K., 2022).
Issues- Performance Management 
Even though software and strategies have improved recently, performance management is still a big problem for many organisations, and it can be a nightmare for managers and employees alike. There are many things that can go wrong between management and staff that slow down an organization's progress toward its goals. Some of the most common issues that managers see with performance management are: bad at setting priorities and making use of time, time lost (coming into work late), response times to requests were too long, getting assignments in late and having trouble staying on task (Kearl B., 2016).
Management of employee performance best practises
· Identifies the performance management initiatives' objectives- As the manager developing the performance management programme, he or she must comprehend the organization's goals (Valamis, 2022).
· Explain and define each role (Valamis, 2022).
· Create a culture that is focused on performance (Valamis, 2022).
· Multi-source evaluation (Valamis, 2022).
Nike Inc.’s- Performance Appraisal
Performance appraisal is one of the most common ways to figure out how much someone helps a company be productive. DeNisi and Murphy (2017) say that this assessment tool can help the organisation better connect employee goals with its strategic goals. But for this method of evaluating performance to work, employees must see it as a continuous, fair, honest, and productive conversation. Nike looks at how well its employees do their jobs on a regular basis. This activity is helpful for figuring out the skills of the workforce, finding knowledge gaps, and setting up training to give staff the right skills. Performance appraisal is a motivating force because it helps people move up in their careers. This tool has helped Nike because it has cut down on the costs of losing employees(Panda I., 2021).

[bookmark: _Toc119852423]Employee engagement- impact on the organization
Gallup Inc., a well-known management consulting firm, spread the idea of "Employee Engagement" (opens in a new tab) in the early 2000s. From 2000 to 2004, they did surveys on more than 30,000 employees in the US and found that only 29% of employees were really "engaged" at work. Because of these results, companies worked harder and spent more money to improve Employee Engagement through strategic activities and technological tools like software and apps (Opensource workplace, 2022).
 Gallup Inc.'s most recent survey, which was done in 2016, found that the overall level of employee engagement in the US has gone up to 34%, which is the highest level since they started keeping track. Studies show that when it comes to earnings per share, companies with more engaged employees do 147% better than their competitors. They also do a better job of keeping customers happy, which means they make more money, their employees are more productive, they keep customers, their turnover rate is low, there are fewer accidents at work, and their profits are a whopping 21% higher. It is also said that the mental and physical health of these employees is better (Opensource workplace, 2022).
Amazon- employee engagement techniques
In April of 2016, Amazon implemented Connections, a daily Q&A feedback programme. Some employees who spoke with CNBC voiced worries regarding the program's secrecy and data's utility. Amazon desires a deeper understanding of its staff, which is currently estimated to be the second largest in the United States. Therefore, programmes like Connections and a new reviews procedure dubbed Forte are crucial. Jeff Bezos, founder and CEO of Amazon.com (Kim E., 2018)
Samsung- employee engagement approaches 
Engagement is one of Samsung's main organisational goals because it helps the company find and keep good employees in a competitive field. In the last few years, the company has been using its own technology to help build employee engagement and use it to its advantage. The company used to give its employees a gym allowance, which helped pay for the cost of a gym membership. But when they looked at how many people used the service, they found that not everyone did because they had to show proof of membership to get the money. To be fair and not put employees at a disadvantage, Samsung got rid of the allowance and replaced it with Gym Flex, which gives employees a discounted gym membership through the flex plan and on-site gyms in some places. This year, the company added new benefits to flex based on what employees said they wanted to see in their package. Some of the new choices were a loan for a season ticket, insurance in case of an accident, and a discount dining card. A big part of the company's benefits philosophy, which is to offer a wide range of benefits that are useful to employees, is adding new benefits (Crawford R., 2014).
The goal of Samsung's pensions communication campaign is to teach employees more about pensions and get them more interested in them. It made "pension champions" from people from all parts of its workforce to reach out to its diverse group of workers. The "champions" were given all the information they would need to share with their peers. So, its plan won the 2014 Employee Benefits Award for "Best Pensions Communications – Small Employer." (Crawford R., 2014).
The pensions marketing effort at Samsung aims to increase employee understanding of pensions and engagement with the benefit. To interact with its varied workforce population, the company enlisted representatives from all parts of its personnel profile to serve as "pension champions." The 'champions' were extensively briefed to give their colleagues with information. Consequently, its strategy earned the 2014 Employee Benefits Award for "Best pensions messaging – small employer." (Crawford R., 2014).
[bookmark: _Toc119852424]Conclusion
This paper looked at recruitment and selection, performance management, and employee engagement, as well as their effects on businesses, and pointed out important concerns, challenges, and strategies. Using relevant case studies of organisations, it showed best practise initiatives or ways that companies can use to make sure that their hiring and selection, performance management, and employee engagement are all done well. It showed how important hiring and choosing employees, managing their performance, and getting employees involved are, as well as how they affect businesses.
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