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Assignment 2 — Research Project Proposal – Impact of Current challenges on the human resource department relating to recruitment and retention. 

Is the external challenge a good or bad? Analyse the impacts of external environment on employee recruitment and retention in the Ritz-Carlton Hotel

[bookmark: _Toc150639241]Executive Summary
The study conducted a comprehensive study on how the external environment affects the Ritz-Carlton Hotel’s capacity to recruit and retain staff. The important findings show that strong retention rates are crucial to maintaining the hotel's excellent service reputation due to the high costs of employee turnover. Brexit and the COVID-19 pandemic show how economic conditions affect an organization's ability to retain its workers. Demographic trends like the "global retirement tide," which compete for luxury hotel talent, also cause problems. Due to legal concerns, especially Brexit, compliance and labour management must be sophisticated. These results demonstrate the need for strategic solutions. These answers should include rigorous training and development, competitive compensation, flexible work arrangements, consultation with immigration and legal experts, and an emphasis on sustainability. These recommendations provide a clear path for the Ritz-Carlton Hotel to overcome external challenges, improve employee recruitment and retention, and maintain its reputation as a premium hospitality leader.
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[bookmark: _Toc150639242]Introduction and Background
The Ritz-Carlton Hotel, part of a global luxury hotel brand, is luxurious and polite. The Ritz-Carlton, founded in 1983, is credited with pioneering hospitality excellence. Due to its commitment to excellent service and amazing experiences, the brand has become a symbol of timeless elegance and unmatched luxury (The Ritz-Carlton Hotel, 2023). The Ritz-Carlton has many magnificent hotels and resorts in great locations worldwide. This upscale hotel chain caters to discerning guests. Each hotel has thoughtfully designed rooms and suites, excellent cuisine, world-class spas, and a variety of carefully selected amenities to give guests a unique experience. Personal attention and an unwavering dedication to meeting and exceeding each guest's requirements and preferences in a unique and unexpected way define the Ritz-Carlton experience. The brand's motto, "Ladies and Gentlemen serving Ladies and Gentlemen," reflects its dedication to client service. The Ritz-Carlton Hotel Company is known for its luxurious heritage hotels and modern resorts (The Ritz-Carlton Hotel, 2023). At any of its sites, guests may enjoy the finest rooms, lovely surroundings, and complete luxury. The Ritz-Carlton Hotel is the finest choice for guests seeking an outstanding hotel stay.
Current Challenge on employee retention issues
The Ritz-Carlton Hotel struggles to retain staff. The premium hotel chain recognised for its excellent customer service and unwavering quality is struggling to retain its talented and dedicated staff. A major challenge for the Ritz-Carlton is the fierce hotel industry competitiveness. As premium hotels and resorts compete for top talent, it's harder to retain skilled workers. Experienced employees often leave for greater pay and opportunities at competing companies (Saks, 2017). The Ritz-Carlton struggles to retain employees due to its demanding work. To satisfy demanding consumers, top-notch service requires devotion, hard hours, and excellence. As they strive for perfection, employees may burn out. The COVID-19 pandemic has also caused industrial volatility, resulting in changing hospitality demand and job insecurity.
Impact of employee retention
Employee turnover at the Ritz-Carlton Hotel affects its reputation, service quality, and performance. The organisation must have a highly qualified and experienced staff to provide unmatched luxury and customer care. First, staff turnover affects customer satisfaction (Cascio and Boudreau, 2016). The Ritz-Carlton's excellent service is built on its staff's expertise and dedication. Skilled hotel staff can build long-term relationships with guests, making their stays more personalised and enjoyable. A high turnover rate may strain these ties, lowering consumer satisfaction and loyalty. Staff retention also has financial consequences. Hiring, onboarding, and training new hires is time-consuming and costly. High turnover rates drain a hotel's finances, preventing it from improving guest services and facilities (Phillips and Connell, 2019). Retention also helps maintain the Ritz-Carlton's prestige. The hotel is known for its excellent staff, thus a high turnover rate may make clients think it is less stable and reliable. Maintaining the brand's prestige demands a constant and skilled workforce.
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In the hospitality industry, retention rates, industry examples, and Brexit-related challenges have been studied to determine how the external environment affects staff recruitment and retention. This literature review examines important findings in these domains to illuminate the complex relationship between external factors and the workforce at facilities like the Ritz-Carlton Hotel. 
Hospitality relies heavily on retention rates. Kusluvan (2013) found that employee turnover costs recruitment and training. This study stressed hotel employee retention. With its reputation for excellent service, the Ritz-Carlton is no exception. High client retention rates are essential for a brand to maintain its service quality. Examples from several industries show how external variables affect employee retention. A detailed analysis by Wan et al. (2016) found that luxury hotel companies like the Ritz-Carlton must adjust to global trends, economic situations, and market competition. The study found that people may leave for more stable jobs during economic downturns. These stories demonstrate the impact of macroeconomic factors in employee retention.
Brexit has created unprecedented challenges for the UK hospitality industry. Cooper and Lockwood (2018) examined Brexit-related immigration and labour uncertainty. The Ritz-Carlton Hotel in London may have a labour shortage because most of its employees are EU citizens. The analysis found that Brexit will complicate personnel recruitment and retention. Businesses like the Ritz-Carlton must change their strategies. In addition, Medlik and Ingram (2017) examined how political events like Brexit have affected the global hospitality industry. They noted that political uncertainty can affect labour movement and EU individuals' UK work rights. Because the Ritz-Carlton and other hotels must handle legal status changes for their employees, this might affect recruitment and retention. Brexit affects more than labour. Legal frameworks and rules affect employee recruitment and retention. Telford et al. (2019) examined UK hotel compliance issues after Brexit. To attract and retain talent, the Ritz-Carlton and other premium hotels must adapt to changing legal climates. Changing immigration and employment laws are difficult to follow. Global luxury hotels like the Ritz-Carlton are improving their employer brand to retain employees. Kang and Moscardo (2016) found that hotel branding—including reputation and image—can help retain workers. Its motto, "Ladies and Gentlemen serving Ladies and Gentlemen," and excellent service make the Ritz-Carlton famous. Both of these factors boost the hotel's employer brand, which helps it recruit and retain top talent.
Additionally, external constraints have forced high-end hotels like the Ritz-Carlton to prioritise staff health and happiness as a retention strategy. Kim et al. (2013) examined how hotel workers' work-life balance perceptions affected their plans to stay. The findings showed that employees' decisions to stay with a company were heavily influenced by their capacity to balance work and life. Work-life balance policies are key to the Ritz-Carlton's aim to retain staff (Akbaba and Altnta, 2020).
 PESTEL and SWOT analysis
The Ritz-Carlton Hotel's PESTEL and SWOT analyses reveal external and internal factors affecting employee recruitment and retention. These elements are positive and negative. This literature review explores these assessments in light of retention rates, industry examples, and current global events like Brexit, the COVID-19 pandemic, inflation, economic conditions, and the global retirement tide. Recent global events have influenced these difficulties, according to this review (Di, Becker and Pabón-Mora, 2019).
PESTEL Analysis:
Political Factors:  Brexit demonstrated how political events can affect recruiting and retention. Immigration rules and worker supply caused instability for the Ritz-Carlton Hotel, which has various UK locations (The Ritz-Carlton Hotel, 2023). Due to this external political factor, attracting and retaining labour, especially EU workers, was difficult.
Economic Factors: Economic conditions are a major impact in employee retention. Inflation and economic downturns like the COVID-19 epidemic can increase turnover (Mathis and Jackson, 2018). The Ritz-Carlton, like many other premium hotels, saw business drop during the pandemic, which hurt revenue and employee retention.
Social Factors: Sociocultural issues, such as the "global retirement tide," affect hotel staff retention. People leave the workforce with years of experience (Mathis and Jackson, 2018). Premium hotels like the Ritz-Carlton need experienced staff to provide excellent service. Due to a restricted skill pool, competing with other businesses is becoming harder.
Technological Factors: Technology may modify how employees do their jobs, which could affect retention. The COVID-19 pandemic has expanded remote work and digital tools, which affects hotel workers that work on-site. The Ritz-Carlton had to adapt to these technological changes to maintain service quality and make remote work easier (The Ritz-Carlton Hotel, 2023).

Environmental Factors: Sustainability and environmental awareness are now key to hiring and retaining personnel (Mathis and Jackson, 2018). Pressure is mounting on luxury hotels like the Ritz-Carlton to show environmental responsibility and implement green business practises. This may influence prospective employees' decisions to join and stay with the company.
Legal Factors: Brexit shows how legislative changes affect recruiting and retention. High-end hotels like the Ritz-Carlton must comply with new immigration and employment laws (Kluemper and Rosen, 2009). Maintaining the UK workforce's eligibility is crucial, but legal changes may derail recruitment attempts.
SWOT Analysis:
Strengths: One of the Ritz-Carlton's assets is its ability to retain staff due to its brand image and service reputation (The Ritz-Carlton Hotel, 2023). The hotel's motto, "Ladies and Gentlemen serving Ladies and Gentlemen," embodies the culture of excellence needed to attract and retain top talent.
Weaknesses: In the hotel industry, where onboarding and training take time and money, frequent staff turnover can be an issue. The Ritz-Carlton must fix this issue to maintain its outstanding service and cost efficiency (Kluemper and Rosen, 2009).
Opportunities: Improving employee health and happiness can boost retention. Work-life balance and employee assistance initiatives can make the Ritz-Carlton more desirable to potential and current workers (The Ritz-Carlton Hotel, 2023).
Threats: Inflation and economic downturns boost the appeal of other jobs, which might hurt employee retention. Brexit uncertainty and the COVID-19 pandemic threaten hiring and retaining employees.


Potential Solution
The Ritz-Carlton Hotel can address employee recruiting and retention difficulties with a variety of methods. First, the hotel can engage in comprehensive employee training and development programmes to improve employee skills and knowledge. This may involve cross-training, leadership development, and ongoing education (Armstrong, 2018). Other companies, including Ritz-Carlton's parent company Marriott International, have adopted elaborate training and development programmes. Marriott's "Take Care" initiative promotes personal and professional growth and sets a benchmark for hospitality. Offering competitive pay and benefits helps recruit and retain great talent. Four Seasons Hotels and Resorts, recognised for their all-inclusive benefits and attractive pay structures, may provide the Ritz-Carlton some inspiration. Offering these incentives excites candidates and shows that the organisation cares about their health. Another possibility is flexible working arrangements. Flexible work schedules and remote work have become more important due to the COVID-19 epidemic (Armstrong, 2018). The Ritz-Carlton can promote work-life balance by following business trends and offering flexible work arrangements that suit employees. The hotel may need immigration and legal experts to navigate Brexit and the new legal landscape. Learning from multinational hotel groups with UK operations, like Accor, which have made substantial Brexit preparations, can be helpful. Finally, the Ritz-Carlton may follow eco-conscious hotel chains like IHG and emphasise environmental responsibility and sustainability (Gatewood, Feild, and Barrick, 2015). By adopting green practises, the hotel may attract environmentally conscious employees and boost its employer brand (Gerstein et al., 2017).
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Findings of the Study:
Several key findings from the research show how the external environment affects Ritz-Carlton Hotel staff recruitment and retention. First, great retention rates are essential to maintaining the hotel's excellent service image. The cost of advertising for new jobs and training replacement staff shows how crucial it is to retain a talented and experienced team. In addition, industry examples show how macroeconomic factors might affect employee retention. Recent events like Brexit and the COVID-19 epidemic have affected labour availability and the economy, which affects recruiting and retention. Demographic trends like the "global retirement tide," which increases competition for a limited talent pool and retires experienced staff, cause problems for the sector. The research also highlights how legal issues, particularly Brexit, have forced luxury hotels to face compliance hurdles. The UK's EU exit caused this (Biondi, Birkinshaw and Kendrick, 2018).
Implications of the Study:
These conclusions will have far-reaching effects for the Ritz-Carlton Hotel and the luxury hospitality sector. To overcome environmental difficulties, the hotel must consider several strategic consequences. First, strengthen staff training and development activities. By investing in staff skills and knowledge, the Ritz-Carlton can keep its employees competitive and interested. In order to attract and retain top talent, the hotel should emphasise excellent compensation packages and other amenities. Marriott International and Four Seasons have successfully used such approaches, making them the industry norm. The COVID-19 pandemic also showed that flexible work arrangements can improve work-life balance and accommodate employee preferences. The Ritz-Carlton, like other multinational hotel companies with UK locations like Accor, must collaborate with immigration lawyers and legal consultants to navigate the ever-changing legal landscape. Finally, by prioritising sustainability and environmental responsibility, the hotel can build its employer brand and hire environmentally conscious workers (Argin and Kurnaz, 2022).


Recommendations
The study's findings and implications suggest several ways the Ritz-Carlton Hotel might improve worker recruitment and retention. The hotel initially invested much in comprehensive employee training and growth programmes. These initiatives can offer cross-training, leadership development, and continuous employee education to improve skills and knowledge. A financial commitment like this will improve service quality and personnel retention. Ritz-Carlton should also use Marriott International and Four Seasons' best practises to provide competitive salaries and perks. See the previous sentence for instances. Financial incentives and broad benefits that focus on worker health and happiness are needed to attract and retain top talent. The hotel should also offer flexible work options to accommodate employees' changing tastes and maintain a work-life balance. The COVID-19 pandemic showed that flexible schedules and remote work can help in these conditions. The Ritz-Carlton should engage with immigration experts and legal professionals to navigate Brexit's legal changes. 
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