The Retail Scenario: The Crisis at OmniMart
“OmniMart is a traditional mid-sized department store chain struggling against agile e-commerce competitors. Store foot traffic is dropping, online orders are plagued by fulfilment errors, store associates feel micromanaged and exhausted, and upper management keeps launching frantic, top-down digital transformation initiatives that fizzle out on the shop floor.”

The OmniMart Group Challenge
Your Mission: You are an external consulting team brought in to diagnose OmniMart’s struggling business. However, you are not allowed to look at the company objectively. You must put on your assigned metaphorical glasses and analyse the crisis entirely through that lens.
Step 1: Diagnose (10 Minutes)
Within your small group, answer these three questions based only on your assigned metaphor:
1. The Diagnosis: What is the real root cause of OmniMart’s struggles according to your metaphor? (e.g., If you are the Machine, it's broken parts/processes; if you are the Psychic Prison, it's cognitive traps and fear of change).
2. The Prescription: What is your immediate recommendation to save OmniMart?
3. The Justification: How will you convince the CEO that your lens is the only correct way to understand the problem?
Step 2: The Metaphor Clash & Critique (15 Minutes)
You will now swap your group's notes with a neighbouring group that had a different metaphor. Read their diagnosis and prescription, then evaluate them:
1. What does their metaphor illuminate brilliantly? (What parts of the OmniMart crisis does their lens capture better than yours?)
2. What critical blind spots or toxic behaviours does their metaphor conceal or justify? (Ask yourselves: If management follows their advice, who gets exploited, and what gets ignored?)
3. Step 3: Plenary Debrief (10 Minutes)
Be ready to share with the full class: One major insight your group discovered about how management metaphors can both help solve problems and create dangerous blind spots.




















