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BP (British Petroleum) is a multinational large oil and gas corporation established in 1909 as the Anglo-Persian Oil Corporation by William Knox D'Arcy Charles Greenway. (Forbes, 2024) 
The corporation is listed on the stock exchange and operates in the private sector. It is designed to offer essential energy products and services that enhance living standards and economic development. BP's objective is to serve as a premier provider of low-carbon energy solutions and to provide value to its stakeholders. According to the company's official website, " We’ve set a new purpose and ambition – to reimagine energy for people and planet and to become a net zero company by 2050, or sooner, and help the world get to net zero." (BP p.l.c, 2024). 
The company provides a comprehensive selection of products and services, encompassing the 
exploration, production, refinement, distribution, and marketing of oil and gas.
We will utilise the PESTEL analysis tool to identify BP's business environment challenges and SWOT analysis to assess the company's competitive position.

The PESTEL analysis, which was created by Harvard professor Francis Aguilar in 1967, is a good way for companies to look at their business setting. In the past, this approach was called a PEST analysis, where PEST stood for Political, Economic, Social, and Technological. That being said, the system has recently grown to include legal and environmental aspects as well. (Peterdy, n.d.) 

PESTEL analysis is a valuable tool for identifying external factors influencing the business environment for BP's business. Using data from the BP 2023 annual report, we investigate the components and evaluate them according to the PESTEL analysis: (BP p.l.c, 2024).

1. Politics: The oil and gasoline industry is significantly influenced by policymakers. BP must navigate complex political landscapes, including government regulations, geopolitical tensions and energy guidelines, as it operates in multiple international locations. Political decisions, including business taxation, environmental regulations and exploration rights can influence BP's operations.

2. Economic: BP's profitability is immediately influenced by economic factors such as international oil spending, inflation, exchange rates and economic development. Company revenues and investment decisions may be affected by oil price fluctuations. In addition, the demand for energy services and products is influenced by the financial conditions of the international locations where BP operates.

3. Social: BP's business environment is significantly influenced by social factors such as consumer preferences, age, taste and fashion, public perception and environmental awareness. The organisation should respond to society's changing expectations by investing in renewable energy sources, lowering carbon emissions, and promoting sustainable alternatives.

4. Technological: The electricity industry is transforming as a result of technological advances, renewable electricity technologies, digitization, automation, and E-commerce. To improve operational performance, expand alternative electricity solutions and adapt to the changing demands of its customers, BP must implement these improvements. 

5. Environment: Environmental issues are of paramount importance to BP. The corporation is involved in an enterprise that has significant environmental consequences, such as the risk of oil spills and carbon emissions. By implementing strict environmental protection measures, investing in renewable energy and mitigating environmental hazards associated with its operations, BP must prioritize environmental sustainability.

6. Legal: BP operates in a complex "prison" framework that includes environmental safety policies as well as worker safety and protection. BP's recognition, social license to operate and long-term sustainability are contingent upon its adherence to legal and regulatory guidelines.

The PESTEL analysis is used to identify external opportunities and threats, which are then incorporated into the Opportunities and Threats parts of the SWOT analysis.

According to Dac Teoli et al., SWOT analysis is a strategic business tool that examines an organization's strengths, weaknesses, opportunities, and threats to determine how it compares to competitors. The approach is commonly attributed to Albert Humphrey in the 1960s, while the correctness of this attribution is disputed. (2023) 
SWOT analysis is an effective tool for assessing an organization's internal strengths and weaknesses, as well as its external opportunities and threats. 
The SWOT analysis enables BP to identify external opportunities and hazards. BP can align its strategies and investments for this reason by recognising the opportunities in the renewable power zone and the transition to a low-carbon economy. Furthermore, by recognising threats such as regulatory uncertainties and opposition, BP can enhance its contingency plans and adjust to the evolving enterprise environment. 
According to the Strategy Story combined with data from the Annual Report let's examine BP from the point of view of SWOT analysis: 

1. Strengths: BP possesses a diverse portfolio of energy assets, excellent expertise within the oil and gas industry, and a robust global presence. The employer's competitive position is significantly bolstered by its financial stability, technological capabilities, and robust emblem recognition. 

2. Weaknesses: BP is confronted with challenging circumstances that are linked to its carbon-intensive operations and the transition to a low-carbon future. The organisation must address its vulnerabilities, which include the public perception of its environmental document, capacity environmental incidents, and carbon emissions. 

3. Opportunities: The transition to a low-carbon financial system and the increasing demand for renewable energy present BP with substantial opportunities. BP can leverage these opportunities and establish itself as a leader in the sustainable power transition by diversifying its power portfolio, investing in renewable power assets, and developing cleaner technologies. 

4. Threats: BP is challenged by regulatory uncertainties, changing marketplace dynamics, and threats from rival organisations, as it operates in a highly competitive industry. Furthermore, the transition to renewable electricity and the growing emphasis on the mitigation of weather exchanges present challenging circumstances for BP's conventional oil and gas operations.

In conclusion, the implementation of a PESTEL analysis allows BP to identify the most critical environmental factors and others that influence its business operations. BP can ensure long-term sustainability by adapting its strategies to account for the political, economic, social, technological, and environmental aspects. 
Additionally, the SWOT analysis enables BP to assess its competitive presence by identifying its strengths, weaknesses, opportunities, and threats. BP can guarantee its success as a primary provider of low-carbon strength solutions by capitalising on its strengths, capitalising on opportunities, and addressing vulnerabilities and threats in the ever-changing energy landscape.
These two analytical instruments are almost perfect complements.

“Taken together, PESTLE and SWOT analyses offer a comprehensive “outside-in” approach that should fuel your business plan with strategic opportunities and mitigate for threats, to keep you ahead of the competition.” (Think Beyond, 2024)
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