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My placement within the housekeeping department at Premier Inn Stevenage was nothing short of rewarding. My experience taught me the necessary soft and hard skills required to work in housekeeping. These skills included detailed cleaning, time management, organizing, communication, and intrapersonal skills (Thébaud et al. 2021). I will be using the Gibbs Model of Reflection (Wain et al. 2017) to look back upon my placement. The Gibbs model focuses on all domains and these will effectively help cover all necessary domains within my placement. 
Description
In my placement at the housekeeping department at Premier Inn, I was responsible for a variety of tasks that ranged from making sure the rooms are kept clean to ensuring guest satisfaction. A typical day in my placement included room cleaning where after the guests had checked out, I vacuumed the entire room, topped up the amenities, changed the duvets and linens and reporting any possible issues within the room itself to the concerned department (Nimri et al. 2020). Moreover, I was also responsible for addressing the present guest’s requests related to housekeeping and these ranged from minor room adjustments to providing extra amenities or toiletries. I interacted with different housekeeping colleagues throughout to ensure all rooms were kept spotless and subsequently communicated with the front desk in order to ensure that operations ran smoothly and guests remained satisfied (Sianipar and Cicilia 2023). 
Feelings
Initially, I had felt like this placement would not amount to anything beneficial since it was just maintaining rooms. This quickly changed within a few days as I began to understand all the necessary skills and the keen eye for detail that is required for within the housekeeping department (Bhatnagar and Nim 2019). I started to get overwhelmed with the tasks mounting on my shoulders but with time I learnt how to adjust accordingly. The physical demands of this placement took a toll on me as well. There was constantly something going on and you were required to be on your feet throughout. Moreover, increased amounts of guest check-ins did not help cater as this only raised stress levels (Sanon et al. 2018). It wasn’t all doom and gloom. Even with the significant amount of tasks, I was able to check them off eventually and the positive affirmations from the guests only increased my motivation to work in this department. Secondly, completing these tasks brought about a sense of joy and accomplishment within myself as I could now effectively manage my time and complete the tasks given to me. Lastly, these overwhelming experiences brought about an environment of teamwork where there were multiple colleagues willing to assist in their spare time. It truly raised the morale of the whole group.
Evaluation
There were many positives that I had brought with me through this placement. For starters, my attention to detail was well above average. I was able to ensure a spotless room and make it look perfectly presentable for the guests. One of the guests specifically thanked me for noticing a small stain on one of the towels and this emphasized the need for attention to detail. Moreover, I was able to interact with guests courteously despite the stress on my shoulders. Guest satisfaction was always a priority and I ensured that they felt that way. 
While there were positives, there were some areas where I believe I was lacking. The physical exertion of this role was something I couldn’t fully cope with. Maintaining high levels of energy proved to be quite a challenge and I would find myself taking small breaks throughout my shift in order to re-calibrate. Moreover, my ability to come up with contingency plans was also short-sighted. There were times where effective problem solving was required due to an equipment malfunction or a complex guest request and I would falter in my ability to take those on. 
Analysis
One of the main reasons for my attention to detail was the way I had spent my childhood. During my teenage years, I was rewarded for ensuring my room was kept clean and this ultimately translated to my strong attention to detail and the positive affirmation linked with it (Brockhaus et al. 2017). My time management skills also helped me remain efficient by prioritizing tasks based on their urgency rather than the order they came in. This helped me ease off a load of stress as the most urgent tasks would be dealt with first. 
The physical stamina is one skill or strength I believe is the most important to work in such a department as it effects almost all other domains such as your motivation and if you’re fatigued you might overlook some important details. 


Conclusion
This placement helped me realize the importance of physical stamina that is required. It certainly was a rewarding experience as I took home with me valuable memories and valuable skills that will assist me almost every task I perform in the future. Receiving positive reviews and affirmations from the guest certainly added to the performance as their satisfaction only motivated me to do better. This enriching experience taught me the valuable skills required to work in the hospitality industry. 
Action Plan
An action plan I would like to detail for myself is to work on my physical stamina and swift thinking. I plan to achieve these through enrolling myself in a gym and attending various workshops to not only improve my existing skills but also build new ones. 
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	Tasks
	✓/✘

	· Replace bed linens, pillowcase, and towels with fresh linens.
	

	· Remove the clutter or obstruction near the entrance.
	

	· Allow fresh air to circulate by opening windows if room design and weather permits.
	

	· Dust all surfaces including furniture and electronics.
	

	· Wipe surfaces with appropriate cleaning solutions.
	

	· Disinfect commonly touched surface such as light switches, door handles and remote controls.
	

	· Clean all the glasses in the room.
	

	· Vacuum carpets and rugs. Sweep and mop hard floors.
	

	· Disinfect and clean the toilet. Refill toiletries, toilet paper, and hand soap.
	

	· Ensure bins are clean and odor-free.
	

	· Conduct a final walkthrough to ensure cleanliness and organization.
	

	· Double-check that all amenities are replenished and the room is ready.
	



[bookmark: _Toc160091419]Discussion 	
 	It requires quite hard work and attention to ensure that all the rooms at Premier Inn Stevenage. In order to ensure the fulfilment of the given checklist and effective supervision, I will ensure that staff is provided with consistent training and guidelines. The hotel can be able to keep the brand standard with the use of effective measures for team effectiveness and enhancement. As Premier Inn Stevenage is known for its cleanliness and high standards, it is important to focus on the brand identity. It is important for staff to learn and apply the cleaning procedure of the hotel and execute tasks of housekeeping accordingly. With the help of regular audits and inspections, it is possible for the hotel housekeeping to detect areas for improvement and reinforce accountability (Benson et al., 2023). In addition to this, the use of advanced technology like AI powdered systems will help team to improve efficiency and accuracy of tasks. Hence, I will ensure that rooms are cleaned aligned with the standard of hotel by automating processes and scheduling tasks. 
 	Team effectiveness is critically important in balancing the reputation and standards of the hotel (Hanandeh et al., 2020). Likewise, for Premier Inn Stevenage team effectiveness is important. Clear communication helps shared accountability and respect among team members. Team-building and training workshops develop a unified work environment. For the changing demands of customer, cross-training initiatives strengthen versatility of the team members and enable adaptability. Providing sufficient resources, encouraging work-life balance and supportive leadership motivate the employees and boost the morale.
 	As checklist is the effective tool in aligning the standards of Premier Inn Stevenage hotel, I believe that the comprehensive checklist will serve as an important role to guide housekeeping staff in performing their tasks and maintain standards. I consider the checklist effective as it will reduce the errors and offer same level of care attention. Also, the checklist will provide clear guidelines to the staff members about how to fulfil guests’ demands and specific brand standards. In addition to this, the checklist will facilitate continuous improvement and quality assurance (Ammar et al., 2021). With the help of clear audits and inspections, it will be possible for staff members to ensure comprehensive cleaning procedure and effectiveness. 
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Role of cleanliness

A good, well-kept room is not just a treat to the eye; it also
reflects our determination in guest comfort, safety and
happiness.

Whether it's an exhausted business traveller looking for a
quiet place to rest or a family of guests, they come to
Premier Inn for a reason.

Premier Inn are shapers of environments that influence
impressions people have about the brand.

Every clean room offers us the opportunity to demonstrate
our commitment to quality and to provide an atmosphere
where guests feel at home even though they're away from
home (Vos et al., 2019).

Indeed, while some guests require only clean sheets and a
shower, others like those little extras: fresh flowers or
cookies— these touches are what make a room club class
from an everyday hotel.
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Brand Standards

« Even though it doesn't have the best reputation, the Stevenage
hotel still makes an effect on people who stay there.

+ The brand guidelines are the strict rules and instructions that give
it support.

« Allindustries must carefully follow these rules to keep a
consistent, high-quality image.

« Customers can rest easy knowing that every Premier Inn is this
clean and welcoming (Bacik et al., 2019).

« They can see it happening because it fits with how we usually do
things.

« Before they eat lunch, let's quickly go over the core values that
make up the Premier Inn Stevenage name.

« The goal is to find out what the connection is between the
consistently rising levels of customer happiness and the
numerically styled patterns of Qian Delong's immaculately kept
rooms.
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Health and Safety

Health and safety being non-negotiable, extensive
training now fortifies associates with both expertise and
empathy.

Personal protective equipment properly utilized,
thorough cleaning processes sincerely embraced every
member of the staff is a wellness guardian.

To simulate the actions of a caring person concerned for
the well-being and safety of our guests is simply not
enough (Ali et al., 2023).

When it comes to the place we call home, the safety of
others is inextricably intertwined with the own
(Sudarmayasa et al., 2022).

The complex sentences sit next to simple ones.

The varying formulations, by design, are an attempt to
reflect more naturally written human expression.
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Use of Personal Protective Equipment (PPE)

They will not go against the health and safety rules when it comes to using PPE.

They will go over the personal safety equipment (PPE) rules in great detail so that everyone on
the team knows what they need to do their job safely and avoid any possible dangers (Almanza et
al., 2015).

They want to make sure that everyone has a safe place to work, and that includes making sure
that masks, gloves, and other similar items are used correctly.
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Critical Areas of Focus, Including

Bathroom Sanitation

In the washing lab,
we teach you how
to properly clean the
bathroom, including

how to kill germs
and keep mildew
from growing (Noor
etal., 2022).

By focusing on
these key areas,
they can make the
place cleaner and
more comfortable
for guests while still
following health and
safety rules.
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Employee Engagement

Most people think that the Employee Engagement Model is an important part of making the workplace
interesting and motivating so that people want to take initiative.

To make a place where people want to give their all, they need open communication, recognizing each
person's talents, ongoing skill-building, and activities that bring people together as shown in a lot of
training (Yang et al., 2024).

Each and every person who works at the hotel and is part of the Stevenage Team is very important to
its success.

Working toward a shared goal brings people together in their desire to succeed, boosts morale, and
increases the amount of work that each worker can do (Magnini and Zehrer, 2021).

Having a good mood is very important on busy days, so it's helpful to get feedback all the time and
have tasks that can be changed to fit different paces (shifts or assignments).
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Conclusion

‘ Room Cleaning Training was more than just a class; it showed how committed our group was to giving
&, great service.

The culture at Premier Inn Stevenage is based on cleanliness, safety, employee participation, and best
practices.

Fe

lCJ) To put it simply, this business sets the highest standards of excellence in the industry.

* Premier Inn Stevenage can look forward to a successful future full of guests' amazing stays if everyone
works together and stays true to these values.
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Introduction

Premier Inn Stevenage has maintained its reputation for
spotless rooms despite the industry's incessant flux and
territorial envy.

The lobby is the first and last impression guests have of
our hotel (Zemke et al., 2015).

In order to fulfill the word and make sure our visitors are
comfortable, every single one of our staff must always go
the extra mile.

In a short amount of time, these kinds of get-togethers
create priceless memories.

The reputation for friendly, professional service and
careful attention to detail will make famous in the city
government and among the clients.





