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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



This essay aims to critically evaluate the theories of team dynamics, looking at how team cohesion can be developed and how group dynamics are shaped by wider organisational culture. It will also consider how interpersonal conflict can occur within a team and what strategies can be adopted to enhance performance. This essay will also consider how team dynamics within the police service can result in failing to comply with the professional standards of the police force. 

Team dynamics can be defined as the unconscious psychological forces that affect behaviour and performance of the members of a team. However according to Curry et al (2012) team dynamics are defined as being able to deal with differences, trusting each other, managing conflict and tension and enacting effective leadership roles within the team. 

It is believed that team dynamics can have an effect on team cohesion, according to Carron (1982) team cohesion is described as the “dynamic process which is reflected in the tendency for a group to stick together and remain united in the pursuit of goals and objectives”. There are two types of cohesion in teamwork, these are task cohesion and social cohesion. Task cohesion is the commitment of team members to the task or assignment where social cohesion is all about how much the team members enjoy each other’s company like working as part of the team (Castano, et al, 2013). 

There are many reasons that a team may not function to the best of its ability. Lencioni (2005) outlines five common problems teams face that impact on their effectiveness. The first problem is lack of trust between team members, a lack of trust can lead to a low level of comfort that makes it hard to communicate and perform effectively as a team. Another problem that Lencioni identified was a fear of conflict, conflict is a normal part of team work and can be good for the team if managed correctly. Conflict can help with progression and finding new ways to work more effectively. Another problem identified is a lack of commitment, if certain team members do not commit to their task or to the team, it can result in them letting the rest of their team down, which can affect the  end result. The fourth problem that was identified is avoidance of accountability, if one team member avoids responsibility it can have a negative impact on the cohesion of the team. The fifth problem identified was inattention to results, if team members focus on their personal goals instead of the goals of the team can in turn have a negative impact on the end result. 

According to Bion (1961) to improve the level of cohesion in a team there needs to be a level of trust between the members to reduce individual fears of rejection from the group. One way this can be achieved is to clarify the goals within the group so everyone is working together for the same outcome. Dion (2000) suggests that effective handling of conflict between team members may have benefits for the team, one of these being greater cohesiveness. It is believed that teams with higher levels of conflict management have greater cohesion, therefor conflict management can have a positive impact on team cohesion.

There are many different theories that relate to team dynamics one of these being the ‘Tuckman’s stages of group development’. According to Tuckman (1965) there are four stages of team progression that all have an effect on team dynamics and cohesion. The first stage is the forming stage, this is where the team is relatively new to each other and everyone is trying to make a good impression and where preliminary boundaries and expectations are established. The storming stage is often where boundaries are challenged and individuals start to learn more about each other’s strengths and weaknesses. It is at this stage where people start to determine their roles within the team, which can often lead to conflict. The next stage of group development is the norming stage at this stage everyone start to recognise their responsibilities for the team. If problems start to arise at this stage it is important to revisit the forming or storming stage.  The next stage of the theory is the performing stage, at this stage the team is used to working together, cohesion is strong and everyone understands their responsibility. At this stage is where team dynamics are at their best and the team works most efficiently. 


Another theory is the GRPI theory developed by Beckhard, R (1972) this theory identifies the four areas that can help develop the efficiency of a team. These four areas are Goal setting, roles, interpersonal relationships and process. The goal setting stage sets out the targets for both the team and the individual, it’s important that the team get a shared understanding and acceptance of what they plan to achieve. The role area of the theory is identifying the roles of the individuals within a team by setting out their responsibilities. As soon as someone is uncomfortable with the role that they have been given or confusion exists, it will result in a negative impact on the performance of the team. The procedure part of this theory outlines the importance of the procedures, processes and working arrangements being outlined to the team. This will give a standardised process for decision making, conflict management and problem solving, by doing this the team will be able to cooperate effectively to make decisions quickly. By outlining the processes it provides the team with uniformed methods that allow the team to work off the same page and creates a sense of understanding and security within a team. A lack of procedure within a team can lead to uncertainty which will lead to discussions and conflicts. The fourth area of the GRPI theory considers the interactions/ interpersonal relationship between team members. Beckhard identifies that one of the most common problems in a team is interpersonal relationships and for a team to be effective members should build trust and respect for each other. 


Interpersonal conflict can be described as problems between two or more members of a team that affects results which means the team does not operate to the best of their ability (Lawless,J and Aurora, T, 2016).

According to Dreu and Weingart (2003) there are two types of conflict that occurs in the workplace, both task and relationship conflict can have a negative impact on performance. They describe task conflict, as conflict among team members about the task in hand. Social conflict can be defined as conflict arising from interpersonal disagreements. Amason (1996) believes that task conflict can have a positive impact on group dynamics and cohesion if managed correctly. This is done by everyone in the team being able to express their thoughts in the decision making process. 

Bell (2002) suggests six reasons to why conflict may arise in the work place, these are; conflicting needs, conflicting styles, conflicting perceptions, conflicting goals, conflicting pressures and conflicting roles. Conflicting needs can arise when employees compete for scarce recourses, managers recognition and power in the companies pecking order Bell(2002). Conflicting styles is due to all individuals being different which means that the way they approach people and problems will differ, this can sometimes cause conflict between individuals. Similarly, in the same way they can also have different perceptions, two people may view the same incident/ task in completely different ways. Conflicting goals refers to when employees have different points of view about an incident, task, or goal, this can cause problems when associates are responsible for different duties in achieving the same goals. Bell (2002) describes conflicting pressures as when two or more employees or departments are responsible for separate tasks within the same deadline. Conflicting roles is described as when a colleague is asked to perform a role that is outside their job requirement, this can cause conflict due to power struggles for territory. Hart (2019) outlines a further two causes of conflict in the workplace, these are different personal values and unpredictable policies. Diversity in a workplace causes people to have a difference in personal values that sometimes can lead to conflict. Hart(2009) describes unpredictable polices as whenever company policies are changed, inconsistently applied, or non – existent, misunderstandings occur which can lead to conflict as different colleagues interpret the rules and policies in different ways.  

According to Tuckman (1965) it’s important to sort out conflict issues at the storming stage before a team moves forward onto the norming stage. Tuckman has identified open communication as the best way to resolve disagreements and develop greater cohesion amongst a team. Beckhard (1972) also agrees that communication can play a big part in improving interpersonal relationships, he believes that all team members should listen and provide constructive feedback to each other to resolve conflict. Team members should talk about how they feel rather than talk about each other. He also believes that relationships can improve by team members complimenting each other and focussing on the things that have gone well in their performances. Bell (2002) outlines that one way of overcoming conflict in the workplace is to understand their own individual style and learn how to accept conflicting styles of working. Hart (2019) states that people need to accept diversity in the workplace and learn to work as a team with people who are different from them. By having a diverse workforce it enables the team to have different set of skills and expertise and if managed correctly can benefit the team is accomplishing their goals. 


According to the college of policing (2021), part of the competency based framework for police officers is working collaboratively, a big part of this cluster is being able to work effectively as a team and with other partners. If a group of police officers fails to work effectively together it could have serious implications on performance which could fail to comply with professional standards within the police. 

One area that might have an effect on team dynamics within the police is organisational culture. Atkinson (1990) describes organisational culture as being the ‘unwritten rules’ of how an organisation works. These rules being what’s acceptable/ unacceptable and what attitudes and behaviours are encouraged/ discouraged within an organisation. It is well known that the police are attempting to change the culture that they are labelled with from years gone past. However, Naylor (2004) states that when culture is changing employees that have been in the organisation for a long time will compel and resist the changes. This often results in negative behaviour towards the employee’s work which in turn can have a negative impact on the team. For instance new recruits who are highly enthusiastic and have been trained on new policies/ procedures may have a different way of working to more senior PC’s on the shift. This could result in there being conflict in styles or perceptions as mentioned above. It could also have the opposite effect where the new PC is influenced by the more experienced PC on shift, both outcomes could result in the team failing to comply with new procedures’/ policies. 

As mentioned above a lack of cohesion amongst a team could lead to low motivation levels within a team. As it is commonly known most police teams believe they are under resourced and are constantly changing due to the high staff turnover between departments which makes it difficult to build cohesion amongst a team. Mullins (2016) states that one of the effects of low staff motivation is that productivity, production and performance will suffer. Therefor if police officers are lacking motivation it could result in standards being compromised and them not acting in a way that is expected of them whilst on duty, therefor they are not complying with the code of ethics. 

In conclusion this essay shows the benefit of good team dynamics and cohesion to enable a team to reach the same goal. It is clear that it takes time for a team to get used to working together and build a good level of cohesion. The essay also found that it is normal for there to be interpersonal conflict between a team, however this can be a positive if it is managed correctly. The essay has identified ways of overcoming conflict in the work place by understanding diversity, communication and ensuring everyone is working to the same goals/ targets. The essay has also explored the impacts that team dynamics has on a police force and identified a number of ways that it could result in the teams failing to comply with professional standards including organisational culture and lack of motivation. It is clear from this essay the importance of creating a good team dynamic and good levels of cohesion amongst teams within the police force in order to meet the goals set and provide the best possible service to members of the public. 

Word count – 2151. 






Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This essay aims outline the actions taken to support a victim of crime or anti-social behaviour. It will also critically evaluate the appropriateness of different approaches by both police and other professional bodies in supporting vulnerable people at risk of harm. The essay will explore different methods of tackling repeat victimisation and repeat offending. 

The incident I am going to discuss occurred in a multi occupancy supported living accommodation that houses vulnerable female asylum seekers who are fleeing from their families.  The victim rung 999 stating that another female resident at the address was walking around the communal area of the address with a knife in her hand making threats towards her. Due to the nature of the incident firearms officers attended and apprehended the suspect and made the area safe for divisional units to enter. The female suspect was arrested and I went and spoke with the victim. The victim and other residents was clearly very distressed by the incident that just occurred, I informed them all that they were now safe. 

The victim explained to me that there had been on going tension in the house between the detained person and other residents in the house, she felt like she was constantly causing problems and intimidating her. The victim also disclosed that the female had previously assaulted her. I recognised that the victim could be a repeat victim, according to Bedfordshire police (2021) a repeat victim is described as someone who perceives themselves to be so or someone who has been a victim of more than one crime or anti-social behaviour incident within twelve months. 

I then asked the victim if she wanted to provide a statement and whether she was willing to attend court in relation to the incident. At first the victim was reluctant, the victim hadn’t lived in the UK for long and was not sure of the processes involved. I explained the process and special measures, she then agreed to provide a statement. Complying with right 1 of the victims’ rights, which provides victim the right to be able to understand and understood (College of policing, 2021A) I have made sure the victim is happy to complete the statement in English and did not need a translator present. After taking the statement, the victim was offered to complete a victims personal statement, right seven of the victim’s code states that all victims should get the chance to provide this. I also provided the victim with the crime reference number and my contact details to ensure I acted with right 3 of the victim’s code that ensures victims are provided with information when reporting a crime (College of policing, 2021A). 

I then returned to the station and completed the victim needs assessment, in this incident the victim came out as high risk and therefor was entitled to an enhanced victim service. According to the CPS (2020) victims are entitled to an enhanced service if they are vulnerable or intimidated, victims of the most serious crimes or victims who are persistently targeted. Enhanced service means that the victims get updated about their case more frequently and should receive updates about prosecution decisions within one day of the decision being made. I also offered the victim the chance to be referred to South Wales Victim Focus, according to South Wales Victim Focus (2021A) they offer help to anyone effected by crime, including friends or family. I also completed a public protection notification, a PPN is a safeguarding form that gets shared with the police’s public protection team that then have the option to share the person’s details with other organisations who can help support the individual. According to the College of policing (2021A) right four of the victims code provides victims with the right to be referred to services that support victims and have services and support tailored to their needs. 

On reflection I believe that I completed all necessary actions in order to safeguard the victim in this case. The suspect was arrested and taken to custody and the victim was offered a lot of different support. The only thing that I would do differently if I was in this situation again was to call the staff working at the supported living accommodation and ask them to attend, therefor the victim could have had the support and reassurance of the staff when officers left the scene. 


All the actions mentioned reactive methods on how to help a vulnerable person however, the Home office (2009) state that early intervention and prevention is the best way to protect a vulnerable person from suffering harm. Multi-agency working Is key to the early and effective identification of vulnerable people living within society and preventing those risks from escalating. 

According to Suffolk county council (2018) a multi-agency safeguarding hub (MASH) consists of a range of professionals from the health service, police, education, social care and other services that all work together to try and safeguard children and vulnerable adults from suffering harm. The main advantage of MASH is that all the agencies share information on the person in question which allows the agency to make decisions after taking into account all information available. Similar to MASH, Devon county council (2011) state a multi-agency risk assessment conference (MARAC) is a monthly meeting where professionals share information on high risk cases of domestic abuse and put a risk management plan in place together. Again a benefit from these conferences is that different agencies share information, on both the victim and perpetrator, agencies can then use their specialist skills to form a safeguarding plan to help keep the victim safe. There are many advantages of multi-agency working, these include better information sharing between agencies, better informed multi agency risk based decisions, identifying risk earlier, coordinated responses and appropriate early intervention when needed (Buckinghamshire council, 2022). However MASH/MARRACS do come with challenges these include the misunderstanding between different professional bodies, different policies and processes between agencies and differences in IT equipment or computer systems. However overall the positives outweigh the negatives and MASH/MARRACS enables professionals to deliver the best possible safeguarding solutions to the most vulnerable members in communities.

The home office (2009) also believe that once a person has been identified as being vulnerable it is important to identify an agency to be responsible for conducting ‘safe and well’ checks. This means by the police, social services or members of the council attending the vulnerable persons address to regularly check up on them. It is important to identify which agency will be responsible for the safe and well checks to reduce the chance that the all agencies thinking that another is responsible. It could be argued that by only one agency taking responsibility it cuts the vulnerable persons support from other agencies however by one agency taking ownership it prevents the vulnerable person being forgotten about. For example in the incident mentioned above, the local neighbourhood policing team were made aware of the incident to provide a number of follow up visits to support those involved and work with staff at the premises to prevent similar situations arising in the future. These safe and well checks can prevent a vulnerable person becoming a repeat victim.

It is believed that a large portion of crimes are committed against those that have previously been victims, therefor by preventing repeat victimisation can help lower crime. Similarly it is believed that offenders are likely to reoffend. A repeat offender is described as an individual who has committed multiple, repeated crimes. When repeat victims/offenders are identified it is important to find ways to prevent it happening again. 

According to Lum and Koper (2017) evidence based policing can be described as police strategies and tactics being guided by scientific evidence of effectiveness. The college of policing (2019) also define evidence policing as police officers, staff and volunteers creating, reviewing and using the best evidence to inform and challenge polices, practices and decisions. This type of research can be used to help develop better understanding of issues by looking at why the crime has been committed in the first place and identifying what works best. Evidence based policing can be used to help prevent repeat victimisation and repeat offending by making changes to prevent similar incidents occurring in the future. 

The problem analysis triangle can be used by police forces and other agencies to help stop repeat victimisation and repeat offending. The problem analysis triangle identifies that there is three elements needed for every crime. These three elements are an offender, victim and locations (Peak, K, 2013). 

By looking at the victim element, it is important to identify the victims vulnerabilities which made them a target of crime. For example in the incident I mentioned in this essay, the victim was living in the same accommodation as the suspect which made her vulnerable.  In some circumstances victims need more support from external agencies to help them with day to day activities and to educate them on how to keep themselves safe. An example could be the use of restraining orders or domestic violence protection notices (DVPN’s) in domestic situations. A DVPN is can be issued to provide short term protection for a victim against the perpetrator, a DVPO can be applied for a more longer term solution (College of policing, 2015). DVPN/ DVPO’s can help safeguard a victim from further abuse. 

Similarly the location of the incident should be looked at when identifying ways to prevent a person from becoming a repeat victim. Target hardening is described as ensuring a building or location is designed to deter criminals (Fennely and perry, 2017, p173-174). An example of this could be following a burglary the home owner installs better CCTV, better lighting and better locks on the door. However Cornish and Clarke (2017) identify that target hardening does not necessarily prevent crime but just displaces It, offenders will still commit the crimes in other areas. I created a critical registration marker on the victim’s phone and the address, a critical registration marker ensures that if a call is made from the phone number, or a call is made from the address the police must automatically respond immediately. 

The PAT triangle can also be used to identify ways to stop re offending, by examining the offender element of the triangle. It is important to consider why the offender has committed the crime in the first place. Sometimes offences are committed due to the offenders current situation, an example of this is many crimes are committed due to the offender having a drug/ alcohol problem. Weisburd et al (2016, p219) recognises that improving an offenders drink or drug addiction can help reduce the chances of them reoffending in the future, Whilst suspects are in police custody they have the chance to speak with a drug/ alcohol worker. By giving the detainees this opportunity, it hopes to get them the help they need to overcome their addiction. By the police identifying why crime is committed they can get the offender the right support from other agencies to help overcome the problem. Weisburd et al (2016,p15) also recognise that people commit crime due to their social circumstances and by improving this will help reduce the chance of them reoffending. One scheme that has been set up to help prevent reoffending is the Womens pathfinder scheme. According to IOM Cymru (2021) the women’s pathfinder scheme was set up win 2013 with the aim to reduce offending and reoffending by women in Wales. Women who have little offending history get offered the scheme if they have been arrested as a way of disposal. The scheme uses a multi-agency approach to help females who have been arrested to find the reason why they committed the crime and put support measures in place to prevent it reoccurring. Benefits of the scheme include that the females involved get the help and support they need to turn their lives around and not be offenders anymore, this in turn will have a positive impact on their local communities and society as a whole. However the negative impact of the women pathfinder scheme is that the victims of the crimes that these females have committed may feel as if they haven’t been punished for their actions. Although both positive and negatives have been identified, I believe that the positives outweigh the negatives due to it improving the quality of lives for both victims and offenders. 

On conclusion I believe that the victim in the incident above was treated accordingly and was offered all the support available to her. I believe this essay has identified a number of different ways that both the police and external agencies can help vulnerable people and although some negatives have been identified, I believe that the positives outweigh them. This essay has also identified how evidence based policing and the problem analysis triangle can help police and other agencies identify ways to prevent reoffending and repeat victimisation, the essay has considered the negative factors however due to both methods reducing offending and protecting vulnerable people the benefits outweigh those negatives. The essay has also identified different schemes available to prevent both reoffending and re-victimisation.




Word count – 2193. 









Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
[bookmark: _GoBack]Signed:  Z.EDWARDS 
 
Date: 27/04/2022. 






Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay aims to critically assess the challenges of a complex policing incident that I have attended and the strategies developed to overcome these challenging situations. 

The policing incident I am going to speak about is a report of a robbery. An emergency 999 call was made by a male who was walking home from a night out in the city centre when he was approached by two males who were unknown to him. The two males then demanded that the male took off his watch and handed it over to them, when he refused one of the males have then grabbed his wrist removed the watch, made threats towards him and then run off with the watch. The male provided the call handler with a description of the males responsible for the robbery. The area where this incident happened was on the outskirts of the city centre, which is very built up area and multi-cultural. The incident occurred late at night and happened in a quiet side street so there was very few people around. On arrival at the scene the male was visibly upset and scared by the ordeal. The male informed us that he was not local to the area and was here just visiting friends. 


The first challenge we faced during this call was that neither myself nor my colleague was trained to drive on blue lights. The call was graded as an emergency call due to the severity of the incident and the fact that it had only recently occurred. However due to me or my colleague not having the training to drive on blue lights we were unable to get there as quickly as we would have liked to. According to the college of policing (2009) police officers need to be trained to a standard to enable them to respond safely to incidents requiring the use of legal exemptions such as driving with blue lights, above the speed limit and going through traffic lights. They state that this is normally a three week course, The home office (2021) states that between march 2020 and march 2021 there was an uptake in 6,121 officers, due to the amount of officers being recruited at the moment it means that there is a large backlog of training courses such as the response driver course, meaning there are many officers who are unable to drive with blue lights and respond to incidents quickly. This could be one of the reasons that average response times in Greater Manchester police for 999 calls doubled from 2012 to 2019 BBC(2019). By officers taking longer to get on scene it gives the suspects more of an opportunity to get away and destroy potential evidence. 


Another challenge was that due to it being a busy Saturday night all other officers in the area were currently at calls. Therefore there was no other officers available to search the area to see if they could locate the two males who stole the watch from the victim. The home office (2021) state that although there has been a large intake of police officers over the past few years there  is still currently 6% less police officers working in the UK compared to 2009 which is approximately 8,467 less police officers. Data released by ONS (2013) shows that the numbers of ‘front line’ officers are also decreasing, showing that there was 11,000 less police officers working on the front line in 2014 compared to 2011, which indicates there is now more officers in office based roles or specialist departments. The NPCC (2017) state that demand for police services are increasing and the nature of the demand is more complex, therefore if there is less officers and greater demand it will result in times where there are no officers available to provide support. However it could be argued that with the recent uptake of police officers as mentioned above, these statistics should be getting better. However, another reason that could have impacted on the shortage of staff during this incident could have been the Covid-19 pandemic. This incident occurred during the middle of the Covid-19 pandemic, BBC (2022) report that during the pandemic many forces were hit with outbreaks of the virus, which in some cases saw up to eight percent of certain police forces staff being off sick at one given time, therefor this could impact on recourses and available response officers. 

One way which I overcome these challenges was by asking our CCTV operator to keep a look out in the area to see if there was anyone matching the description of the men that the victim had passed. According to Goold (2004) CCTV represents a new valuable weapon for police in fighting crime, it will help police in preventing and detecting crime and gathering intelligence. CCTV cameras can also help in monitoring offenders movements to help direct police to their location. In this instance we were hoping that our CCTV operator would be able to locate the males responsible and be able to direct officers to them. However, in this scenario the CCTV operator was unsuccessful at locating the males responsible, but it gave us the best chance of catching them in the circumstances. However, It could be argued that by just using the CCTV operator to try and track down offenders is less effective as having police officers ‘swarm’ the area looking for them, CCTV cameras do not cover all areas, meaning it is easy for the offenders to hide away in quieter residential areas that is not covered by cameras. 

Another strategy I adopted to overcome the shortage of recourses available during the incident was by asking the police control room to share the descriptions of the suspects and the description of the watch that was stolen with all other officers who were on duty within the area. This was done by the control room passing observations to all officers via their police radio’s, by them being aware of this information it allowed them to look out for the potential suspects and the stolen property whilst they were on their way or dealing with other incidents. According to Ekel and Mus (2016) criminals tend to ‘specialize’ in a certain criminal field. For example a criminal may only commit certain types of offences, from similar type of victims, in similar areas. They also state that certain criminals will commit a spate of criminal activity, this is due to them not getting enough reward from one incident. Therefor by me passing the information to other officers regarding descriptions of both suspects and the watch that was stolen there is a chance that officers could link other offences that have been committed to the same suspects. Although this strategy could help in locating the suspects it is not as effective as having officers out looking for the suspect immediately after the offence has been committed, as if the suspects were caught immediately after the incident it would prevent them from going on and committing further crime. 



Another challenge I faced was that people in the area where the incident occurred were very anti police, they did not have a good perception of police officers and were filming us going about our work. Due to them having a negative perception of police it meant that they were reluctant to speak with officers and give any information or share CCTV regarding the incident. According to ONS (2013) 76% of the UK’s population had confidence in the police meaning that 34% did not. However it could be argued that the area where this incident occurred was classed as a deprived area, according to ONS (2013) only 56% of people living in deprived areas have positive opinions on the police, therefor a large proportion of the population has negative opinions of police. According to the college of policing (2013) witnesses may be reluctant to provide information if they have an adverse perception on the police or the criminal justice system. Another reason why they might be reluctant to provide police with information is that they are concerned about how the community may react towards them if they speak to police. In this example the area where the offence took place could be described as an anti-police area, therefor the residents may be worried about speaking with police as the rest of the community may turn against them. 

The strategy I adopted to overcome this was that a few days after the incident I requested that a social media appeal was posted online, according to Bullock (2018) the introduction of the use of social media by police forces was to try and stimulate communication between the police forces and members of the public. Schemes such as Crimestoppers (2021) allow witnesses or victims of crime to provide information to police anonymously online. This is a way for witnesses/victims to provide this information to the police without their communities finding out that they are supporting police. However the BBC (2012) state that the use of social media is good at interacting with the younger generation, however older generations may be less likely to engage as they do not use social media as frequently or may not trust the use of technology. In this instance the social media campaign had some success as two people came forward and gave descriptions of the men responsible, however were unable to identify who these males were.


Another challenge I faced was that both me and the officer attending had just over a years’ service. We were both unexperienced in dealing with scenarios such as these. Neither me nor my colleague had experience in conducting hand swabs on a victim previously. Due to the large intake of police officers, most of which are being put onto response shifts, it has opened up other job opportunities within the police. Therefor more experienced police officers are moving onto specialist departments leaving response shifts lacking in experience. This is a challenge has been identified by Greater Manchester Police (2020) who state that one of the root causes of their problems is losing talent and experience to other forces or departments. By experienced officers leaving the response shifts, it means that they have no one with experience to guide the new recruits and also leaves a gap in skill set.


We overcome this challenge by working together and asking for guidance from our supervisor. According to the college of policing (2020) working collaboratively is key to an effective police force, they state that we should work effectively with colleagues sharing our skills, knowledge and insights to achieve the best possible results. We used each other’s experience at dealing with different kinds of incidents to manage the situation whilst listening to the advice from our supervisor in relation to conducting evidential swabbing. I also used my experience in dealing with other incidents that involved the theft of tech products and asked the victim to open an app that tracked the location of his smart watch on his phone. From this we identified a potential address where the watch was being kept and we passed this information onto officers working in that area to attend. We also took a statement from the victim, we done this at the earliest stage to ensure we had the best evidence possible whilst the incident was fresh in the victims mind. 

In conclusion this essay has shown some of the challenges modern day response officers face when doing their role. The majority of these challenges come from the lack of resources available and the increasing demand. There are other challenges to a modern day response officer that have been highlighted such as negative public perception, a lack of forthcoming witnesses and lack of experience on response shifts. However this essay has also highlighted that modern day response officers are robust and find ways to overcome these challenges. Some solutions that have been identified in this essay include the use of CCTV camera operators, use of social media for appeals and the use of technology to track stolen items, this shows that the use of new technology and new ways of investigating crimes are helping response officers develop strategies to overcome the modern day challenges. This essay has also highlighted the importance of response officers working collaboratively with supervisors and other departments in order to help manage the challenges and demand, the experience of supervisors and other departments can help overcome the lack of experience on response shifts. Although solutions to the problems have been identified they are not as effective as having more recourses and experienced police officers available on shift. 
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Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 

1) Case file building and sharing evidence with defence.



2) Giving evidence as the officer in case. 










3) Stop search powers. 









4) Supporting victims through the court process.










5)  Helping victims, witnesses and vulnerable people.  
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8








8













10










9













8
	Low 
1-4 










  4
	Med 
5-7

 6














 








8











5














6




	High 
8-10 
	 


Familiarise myself between the differences of used and unused material for case file building. Looking in detail at what needs to be disclosed to the defence. 


Gain a further understanding of the rules of evidence, looking at how hearsay evidence and opinion can be used. Also familiarising myself with the correct way to give evidence in different types of court rooms.  





Familiarise and gain more confidence more confidence in what attributes to significant grounds to stop search someone under both S.1 PACE and S.23 Misuse of drugs act. 

  


Gain a further understanding of the different support that is available to support victims of crime through the court process to enable to pass the correct information onto victims to help encourage them to support police action and give evidence at court. 



Gain a better understanding of the different help and support partner agencies can provide to victims, witnesses, offenders and vulnerable people. Identifying ways in which multi agency partners can assist these people in situations where police might not be equipped to assist. 

	SKILLS 
 

1) Collection of evidence via technology.
 



2) Assessing existing evidence and conducting new research. 



3)   Packaging exhibits. 








4) Taking statements from victims and witnesses. 






5) Managing conflict
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

8 






9









10









 10










10
	Low 
1-4

4 
	Med 
5-7 








   5




























  6
	High 
8-10 


















8









8
	 


Research into methods on how evidence can be obtained via technology in order to link suspects to certain crimes.  


Research into methods of assessing evidence and conduct research on how existing evidence can help solve problems in the community.



Research into how different types of exhibits should be packaged in order to preserve evidence and maintain continuity standards.  




Research into the different ways to get as much detail as possible from victims and witnesses when providing statements, ensuring that the best possible evidence is obtained. 


Research into the different ways to manage conflict, experimenting with different styles to identify a way that works best for the different people we come across on a daily basis. 

	EXPERIENCE 
 
 
1) Use recognised interview techniques. 


2) Gain experience in managing people and a workload. 
 

3) Managing crime scenes.







4) The use of the 3 different cautions.  









5) The use of alternative powers other than arresting suspects. 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10


10 







8





10








10











  9
	Low 
1-4 










4
	Med 
5-7 
















   7








  5











    7
	High 
8-10 


8








	 



Practise using recognised interview techniques such as the PEACE model and the use of open ended questions during more complex interviews.


Gain experience in managing a group of people and gain further experience in managing a complex workload. 

Gain further experience in managing complex crime scenes ensuring that evidence in preserved and preventing cross contamination. 



 Practice the process of understanding the correct times to use the 3 different cautions (When caution, Now caution and restricted caution). Understanding that the powers should be consistent with PACE and the human rights act.

Gain a better understanding of the different options available to me when dealing with a suspect. Including the use of TORS, PND’s and restorative justice.  
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