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Future Vinyl
A Live Music + DJ night based at The Vinyl Café in Tileyard

Target Audience: TYE Students and friends 

Event Goal: To showcase TYE talent and put on a ‘good night’ 
for the audience

Ticketing: Free entry due to the café always hosting free events
and to encourage more attendees

(Image: Pappalardo 2023)
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The 6Ps of an event 
Task done in class as a group to help define the finer 
details of the event and focus promotional ideas.

(Image: photograph of whiteboard task done in class) 5



The initial ideas discussed for what the event could be were:

- ‘Tiny Desk’ style live performance - suggested by Felix and a few other members to consider a stylistic, live 
performance type of music event.

- DJ ‘student’ night – suggested by George with the TYE students and other local students as the audience in mind.
- Song writing showcase – suggested by myself with the TYE students and businesses as the audience in mind.

After much deliberation, the agreement was a compromise of live performance and DJ sets. 

Upon reflection, the best practice for agreeing an idea would have been to use a systematic breakdown of our target 
audience and goals before discussing ideas. It would have also been useful to create more structure to meetings to 
allow everyone to get heard and have purpose to the meeting. Failure in doing so is what caused initial disagreements 
and a delay in confirming and running the event.

The next page displays my suggestion of how we could have better thought about our event as a group.
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Below is how I would have approached confirming the event idea based on the target audience.

(Sleek Events 2023)

Attendee Persona/Profile Event Goal Audience Motivation Marketing Opportunities

Our captive audience was:

TYE students

Workers of businesses 
based at Tileyard

To run a successful 
event that appeals to 
the target audience

For the businesses of TYE, they 
work in publishing etc. so 
hearing what new songs have 
been written would be of 
interest to them professionally.

For TYE students, knowing that 
the above audience would be 
there would encourage them 
to come and 
showcase/network.

We had the opportunity 
of utilising the TYE 
social media platforms, 
print marketing around 
the Tileyard campus 
and approaching TYL 
about marketing to the 
wider businesses.

Although the group wanted to focus mainly on TYE students, friends of those organising and perhaps other students 
nearby, my suggestion of the song-writing showcase was to appeal to the businesses. As there are many publishing 
and sync companies that are based at Tileyard, something more curated than a general showcase may have appealed 
to them. It would have needed to have been marketed correctly in order to raise their interest accordingly.
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Name Role Example Tasks

Isabella Event Co-Ordinator Keeping event running to time 
and group running to task

Antoine Supervision Marketing and Accounting Updating budgeting document

Shannen Promotion and Copy Writer Writing copy for event 
description

Marina Marketing Designing flyers

Wyn Ticketing, Venue Management Liaison with venue re ticketing, 
capacity and other logistics

Rabia Artist Liaison Booking the line up

Anna Administrator and Scheduling Supervisor Taking minutes, overseeing 
deadlines for booking

The below table depicts the roles we assigned ourselves as a group (Please see Minutes, 16th March )

This is taken from the Minutes of Thursday 16th March so those not mentioned were not present at the meeting.
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These roles should have been defined at the first meeting. I had suggested finding roles however the group initially 
decided they would prefer to have a task list instead so that people would be able to do more of what they were 
interested in rather than being confined to a role.

This was the document created by Isabella for the task list. Without a formal event manager at the start, there was no 
process for people to assign themselves to tasks and so we used the meetings/WhatsApp group created in order to 
remind people to do this.

Upon reflection, due to my previous experience in running gigs I should have insisted more strongly that we re-think 
the organisation of roles as the lack of this decision making at the early stages led to the event being delayed and a lot 
of actions only being taken in the 2-3 weeks leading up to the event.

A reason for not wanting to put myself as Event Manager/Coordinator was due to my hesitation about working with 
large personalities. 

During class, we spoke with Paul Glossop, Event Director of Live Nation and other major festival organisers. His advice 
on this matter was to allow those personalities to thrive on what they are good at rather than trying to restrict them 
(Glossop 2023). This was still difficult however without a leader to allow those personalities to be best placed so the 
initial meeting meant larger personalities dominated the tone of the room.
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The main role I took was ‘Administrator’ by taking the minutes at each meeting and creating agendas. It was an 
oversight to not have created an agenda for the initial meeting which lends to the reason why the discussion regarding 
the idea of the event was not controlled and a conclusion not able to have been reached in that meeting.

Screenshots of minutes are as below and continued on the next page. They could have been improved by having set 
deadlines by each action point (AP). Equally, it is uncertain whether the group read the minutes and therefore 
completed their APs. Although the Action Points were used to create the following agenda to follow up, reflecting upon 
the minutes now the event has taken place, it seemed as though some Actions and discussion points were overlooked 
due to the overall lack of organisation. 
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Full Minutes documents can be found here 12



No initial plan was created at the beginning or during the project. Upon reflection, and something that could have been 
a role of mine as administrator, working alongside the Event Coordinator, would have been to create a Gantt chart in 
order to better keep tasks to time. Below is a Gantt Chart made upon reflection of how we could have better managed 
the event planning.
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The below floor plan was created by me, using the tool ‘Miro’. It depicts the set up of the café for the evening and 
clearly marks the fire exits, toilets and where the first aid kit is located. 

(Image: Miro 2023) 14
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Below are screenshots of the line up document created by Felix and completed by Rabia.
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There was early discussion of including a house band for the ‘live’ half of the evening, to really distinguish the different sections, 
so there was an initial preference to book artists who were able to perform with a band. However, due to the lack of overall 
organisation, we were not able to be so selective and so eventually artists using backing tracks were selected to complete the 
line up. As we were also planning the event without a budget, we had to rely on students and friends who were happy to do so.

Regarding the curation of the line up, this was led by Rabia. There did not seem to be a strategy in terms of genre or purposeful 
intention regarding the range of genre. Typically, a music curator (specifically for music festivals) might spend time ‘researching 
and sourcing new artists’, taking ‘an unbiased approach’, all to consider the right ‘fit’ for the line up (Robertson 2023); this is a 
method I feel would have created better cohesion to the evening. A curator would also ensure to seek artists who were ‘capable 
of a professional live performance’ (Robertson 2023) and, from my experience of gigging, some of the acts were not as 
confident as others regarding their performance; had I taken more of role within the curation, I would have considered this 
aspect. I do believe my experience would have been well placed within a curation role, and was something that I initially put my 
name next to but decided not to push forward over others due to my not wanting to clash with strong personalities. Despite this 
reflection, as a showcase, with most our audience being students and friends, Rabia’s approach worked out fine in this instance.

We did however also overlook booking a Host, so this is the role Rabia took on the evening as well. With a lack of experiencing 
in hosting, it was my reflection that this should have been more carefully thought out. A host should provide a ‘thread’ to run 
through the event, keep everything running smooth and provide ‘context and shape’ to the overall event (Strange 2021). I do 
feel this was lacking at Future Vinyl, and did suggest on the night for the host to deliver a clear introduction to what the event 
was, who each act were and provide a thank you after each act.

17



18



Marina took a lead on Marketing, her main interest being in flyer design. Here are some examples of what she created. No brief was 
discussed, apart from agreeing that we wanted it to look different to the usual Tileyard branding. Usually an image should be easy to read, 
use engaging imagery, stand out and also have a unique name (Discovery Music Group 2019). Marina definitely employed the strategy of 
creating original and striking imagery, also creating a great name for the event, however it is my reflection that some of the examples 
below are perhaps less easy to read than others and some of the design suggestions, although striking, seem somewhat random.

(Images: Pappalardo 2023) 19



The below image was the favourite of the group. 

(Images: Pappalardo 2023)
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Feedback was given by Robert that the image would suggest the event 
only consisted of a vinyl DJ set and so edits were made in consideration 
of this feedback (as above). However, upon seeing the edits, the group 
decided that the initial image was more striking due to it’s brightness 
and simplicity, and that social media promotion would go into further 
detail of the live element, including the announcement of the line up. 



The images were all resized for various uses (Left: Instagram stories, Centre: Instagram post, Right: Eventbrite banner). 
However, my suggestion would have been to also rearrange the iconography within each layout so the design elements 
were ‘aligned and organized in a way that makes sense’ regarding each sizing (Discovery Music Group 2019), rather than 
just leaving space at either edge for the longer formats.

(Images: Pappalardo 2023)
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Despite the attention to detail gone into the flyer design, as a group, no marketing strategy was developed. This is a key 
part of a Marketing role and therefore something that should have been discussed early on in the event planning. A plan 
for marketing the event should have been created to ensure steady promotion. Due to the lack of this, promotion only 
started approximately two weeks before the event. I took the initiative of introducing Marina to Angie, TYE Marketing 
Manager, as well as creating the QR code for the posters as I’d noticed this had not been done.

Screenshot of email sent from me to Angie Bhandal, Radu Munteanu 
and Darcy Poole on 15th March 2023.
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The below screenshot was a template uploaded by Felix for us to use as part of our budgeting. Full spreadsheet can be 
found here.

Upon reflection, this budget sheet did 
not seem to have been adapted for 
our event as some parts of the 
spreadsheet were not relevant. I 
believe a better use of time would 
have been for those in charge of 
budgeting to produce a document that 
depicts all the actual resources 
needed/used. As we were running this 
on a budget of £0, this could have 
been depicted with explanations of 
how those expenses were covered 
elsewhere. 

Please see the next page for my 
example of this.
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Although Felix’s spreadsheet is more detailed, due to the lack of budget and costs that we were working with, the below table illustrates 
my suggestion on how the budgeting could have been depicted more accurately for our specific event, considering all potential costs.

Item Average/Actual Cost Cost to us Covered

Artist Fees £20/artist for 20 min set
(based on ‘Casual Stage Rate’ per hour) 
(Musicians Union 2023)

£0.00 All artists agreed to play for free however tips were collected on the 
evening and £21 raised to pay each artist. [Appendix 3]

Venue Hire £0.00
(Harrison 2023 – Appendix 1)

£0.00 Organised via Steve Cole and agreement made between them. Benefits 
of including our event at their venue on a Monday would be extra drink 
sales that otherwise would not usually be taken.

Backline £400 – PA including microphone 
and guitar amp, CDJ hire 
(Sound Services 2023 and West Way Sound 2023)

£0.00 All backline equipment made available by TYE.

Sound Engineer £50/hour 
(based on Musicians Union estimations)

£0.00 Sound Engineer made available by TYE. 

Security £20/hr (Quoted by Emily Hill ier to Isabella) £0.00 Covered as part of TYE budget. 

Insurance £66.00 
(Events Insurance 2023 – Appendix 2)

£0.00 No further insurance needed as the venue holds this themselves.

Licencing £12 PRS (PPL PRS 2023) £0.00 Venue holds relevant licences that did not need any extra payment 
from us.

Therefore, if we had been putting this event on from scratch, the upfront costs would have been circa. £1200 and so to recuperate these 
costs, tickets would have needed pricing and/or the group would have needed to look into sponsorship in order to be able to s till provide the 
event as a free entry gig.
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The below Risk Assessment was sent to us by Emily Hillier, Event Manager at Tileyard, and completed in part by 
Tileyard and in part by me. Screenshots below. Full document can be found here.
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Below is a screenshot of the Premises licence that allows Vinyl café to sell alcohol. Full document can be found here.

Jones (2015)
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In order to play live music at the venue, the venue also needs a PRS licence. This is something that Tileyard London 
hold for the whole of its premises.  

Screenshot of Email sent to me on 6th April 2023 from Emily Hillier, 
Event Manager at Tileyard London, detailing the PRS licensing for TYL.
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Overall, the event was a success, with close to 100 attendees, £105 raised for artists from a collection ‘bucket’ (and a portable card 
machine) and everything running smoothly. Despite the delay at the beginning, once decisions had been made, teamwork was 
displayed in getting the event past the final hurdle, with notable credibility due to Isabella for final parts of the event coordination and 
Rabia for organisation of artists and backline, as well as assisting in marketing. Below are photos from the event.

(Pictures: Fletcher 2023)

Tia and Jakub Tayah Bushy with Rabia Guests

Lilvi and Guy Marianne DJ Zildjian 31
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Screenshot of Email sent to me on 6th April 2023 from Pippa Harrison, General 
Manager at Vinyl Café, detailing the hire costs for Vinyl Café. 36



Screenshot from Events Insurance detailing the premiums for Public Liability Insurance.
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Screenshot taken from ‘Sum Up’ sales report for Monday 3rd April and iPhone Notes that detail what people 
paid and if they requested their tip go to a specific artist.
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