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Multinational hotel chains adapt certain marketing strategies which allows them to expand their business and maintain their sustainability. The organisational structure of Intercontinental Hotel Group and Hyatt Hotel Corporation will be considered to explain the comparison between the marketing strategies of these organisations. Apart from that, the market positions of both the organisations will be explained in this essay. Along with that, the ways on both the organisations have managed to use proper marketing strategies and sustainability programs conducted by them will also be explained. Furthermore, the methods used by them to position themselves even in time of pandemic will also be highlighted in this essay.
[bookmark: _Hlk84944293]Marketing choices of two hotels will be shown in which, International Hotel Group is one of the most the leading hotel companies which is operating in the UK environment which allows them to maintain a stable position in the UK environment. They also adopt a marketing strategy which is very unique in the overall market and select the overall target customers for its organisation. The organisation which are involved in the hospitality sector has seen immense changes in its operation after the outbreak of the pandemic. This has also made them adopt the online platforms so that they are able to seek the attention of more customers towards its organisation. Similarly, International Hotel Group has also made the use of these platforms so that they are able to carry out their operations very smoothly. Previously, there services were limited to the offline platforms only, however, after the outbreak of the pandemic they had adopted several new strategies which aimed at providing better services to its customers  (Hormby, 2019, pp.47-57). The customers also found it quite easy to book all its tickets and carry out its activities easily.  On the other hand, Hyatt Hotel Corporation have a huge international presence, the organisation focuses on marketing through various methods such as social media and digital marketing campaigns. This helps them market their brand on a global level. In the past Hyatt focused on marketing through brand ambassadors in advertisements. Recently they have switched their marketing strategy and focused on customer loyalty programs and other such benefits which allows them to showcase their brand as one of the most famous hotel chains in the market. Apart from this, the organisation has adapted premium pricing strategy in order to cater the needs of their target market, i.e, the high-class society (Archer, 2015). This has also helped them in maintaining the position in the competitive environment. The current market position refers to a descriptive framework of the financial background of the two hotels are mentioned here. The first one is Hyatt Hotel Corporation that has an immense financial background because the organisation is a top leading hotel chain in its segment. Although pandemic has affected the organisation the organisation has recovered those negative impacts very quickly and the current market position of the organisation is very high in terms of finance from the rest. The current market position of the organisation is 2.07 billion U.S dollars according to 2020 which is in a decreasing pattern from previous years but it is enhancing its revenue very quickly (Lock, 2021). Furthermore, there is another organisation named Intercontinental Hotel Group which was affected in a huge amount during the pandemic time. However, this is a comparatively small organisation in comparison to another organisation that is mentioned here. Intercontinental hotel group is not capable to recover its losses in the way Hyatt recovers as the current market position of this organisation is very poor in terms of finance. The current market position of this organisation is $2.394B according to 2020 which is a 48.26% decline from 2019 that the organisation is not capable of increasing like Hyatt. Marketing strategy plays an important role in order to achieve organisational objectives. In recent times Hyatt hotel corporation mainly chooses digital promotion that helps them to advertise their brand this create a positivebrand image among the consumers.They use this strategy because the Online platform is the best platform rather than offline. They mainly focus on their brand that makes a positive image among the consumers.They also provide different types of travel plansbeyond their customer’s expectationsand provide good services to the guest that create a good experiencefor the guest. Further, it helps the organisation retain its potential customers. This strategy also helps to attract more customers to the organisation. Intercontinental hotel group mainly focus on cleanliness and safety that helps them to enhance their services. It attracts the guest as they maintain all hygiene in their hotel. They also target the business travellersas they provide conference room for the meeting, good services to the guest that create a positive impact among the guest about the hotels and helps them to engage more consumers that increase their profit margin. They also provide rooms to the customer who wants to stay as a paying guest. It decreases the overall cost of the guest (O’Connor, 2018, p.15). Sustainability and green messaging are referred to as maintaining the development of the business without compromising with future needs. It provides a beneficial solution in enhancing the business for a longer period of time. It upgrades the quality of the working field and green environment for the forthcoming future. Such responsible initiatives are taken by the big chain of inn, Hyatt and Intercontinental Hotel Group. Hyatt has taken the initiative for its guest and has increased its services in the past years. The hospitality sector has grown with the expected rate of 4% every year for years. With more than 9.8% GDP since 2016, (digital, 2021) it has grown. With such a change in the concept of hospitality, it has achieved more financial profitability by enhancing its services. On the other hand, Intercontinental Hotel Group has also taken the initiative of reducing carbon dioxide emission, waste and electricity. Comparatively, Hyatt has reduced the wastage of water up to 25% since 2006.  It has also focused on reducing the carbon emission up to 40% diversion of the global needs. Comparatively, the Intercontinental Hotel Group has stepped in promoting environmental sustainability by introducing biomass boiler and electric solar power in the hotel services (theguardian, 2021). In addition, Hyatt provides finance to the environmental sustainability initiatives for innovation within the environment. It is also focusing on building smart with eco-friendly luxury hotels promoting natural environmental development. Accordingly, Intercontinental Hotel Groups has also benefitted society at a decent level by providing resources and assistance on behalf of the luxury hotel. Furthermore, it has provided a future scope of development with environmental promotion and eco-friendly services to the customers. While Intercontinental Hotel Group has also taken adequate steps for anticipation requirements of future with sustainability and setting an exemplary example in society.  The Covid-19 pandemic has affected InterContinental Hotels Group very badly as hotels are closing and travelling has made a halt globally. This hotel has a bigger exposer to China and as a result, it has seen the effect of the pandemic earlier than the other hotels. Although their estate has only 15% closed at the end of April 2020, this has caused a major change in its financial condition. Research has shown that the revenue of InterContinental Hotels Group has been dropped in the month of March by 24.9% and by the month of April the revenue was worsened down to 80% of its actual revenue, which has been the worst they have seen to date. InterContinental Hotels Group has reported £201 million of loss in the first half of the year 2021 and the hotel authority had to let go of 10% of its corporate staff. The hotels market position has diminished due to these reasons (ihgplc, 2021). The effect that Hyatt Hotel Corporationhad due to Covid-19 was moderate as they are recovering from the loss very fast. The pandemic has caused a significant level of low occupancy in the hotel but Hyatt Hotel Corporation has evolved boldly in this situation. Although the report has shown a £25 million loss in the year 2020, Hyatt Hotel Corporation has made some announcements to maintain long-term stability. To continue the functions and to maintain healthy culture while operating in the pandemic the hotel chain has applied some new strategies and plans to maintain its high standards and luxury service (hyatt, 2021).
Conclusion of the essay has effectively highlighted both the hotel Intercontinental Hotel Group (IHG) and Hyatt Hotel Corporation and their activities in the global pandemic situation. To achieve their desired goal, both of the hotel chains have adopted their own promotional and marketing approaches. Along with this, the current changing market has highly influenced the business atmosphere for both hotels. For that reason, various strategies have been mentioned in the essay through which the hotels can manage a healthy environment. Further, both the hotels have taken the suitable initiative to target the consumers through several kinds of messages.  
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