Assessment 1: review of project success against its research design

Using a project design, preferably from a completed project with which you have had direct involvement, critically assess the extent to which the design successfully delivered a contextualised research design, appropriate methodology, effective project management and communication within and beyond the project team, and a suitable outcome in terms of publication and archive  
2000 words 
You can use any project which has been completed and for which you can access the project design/specification and reports.

Critical questions might be:
How well did the initial design summarise existing knowledge, identify the research questions and select an appropriate methodology to answer them?
How well was the project implemented and managed?  (You may have to rely on comments in the report about logistical issues, changes in approach, and meetings with planning archaeologists as there is unlikely to be much paradata)
How complete and clear is the report?
Does the report refer back to the research questions, including those for which results were not forthcoming?
Does the report and archive correspond to the research design’s intended contents?
Has there been a summary published or added to the HER?
In your view might an alternative approach have been more effective?
In your view was the research design overambitious about the likely results?
If you had been a planning archaeologists involved, would you be happy with the outcome?

Example project
Reports and Project Data from an Archaeological Watching Brief at Sturminster House, Southampton, SOU 1729, 2016
https://archaeologydataservice.ac.uk/  Search > Archives > Project Archives > 
https://archaeologydataservice.ac.uk/archives/view/1004183/downloads.cfm


Key documents:
Written scheme of investigation
Report 
Finds database

HER entry based on results:
https://www.heritagegateway.org.uk/Gateway/Results_Single.aspx?uid=MSH5813&resourceID=1016



