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When talking about groups v teams, it is important to know and understand the differences each one provides and to recognize what it can offer. 
Groups and teams are often used interchangeably, but they have distinct differences. A group is a collection of individuals who come together for a specific purpose or goal. These individuals may or may not have a shared identity or common interest, and they may or may not work together on a regular basis. In a group, the focus is on the individual and the group as a whole, rather than on the tasks or goals of the group.
Furthermore, a team is a group of individuals who come together to achieve a common goal or objective. Whilst a team may share an identity, members are often chosen based on their ability, skill, or expertise. Teams tend to provide clear structures and defined roles. Each member is required and expected to work together by relying on one another to complete the task in order to achieve the goal.  When fused together to create an objective that in turn generates a working team with a purpose of direction.(Surbhi,S 2023).
One of the key differences between groups and teams is their level of interdependence. In a group, the individuals may work independently or in small sub-groups, with little dependence on one another. In a team, however, members are highly interdependent and rely on each other to complete tasks and achieve goals.
Another difference is the level of commitment. In a group, the commitment is usually low, and members may come and go as they, please. In a team, members are committed to the team's goals and are held accountable for their actions and contributions.
Groups can be more informal and less structured; teams usually have specific goals and objectives, clear roles, and a higher level of accountability. Groups can be temporary and ad-hoc, and teams are more permanent and have a clear purpose and direction.
In summary, groups and teams are similar in that they both involve a collection of individuals working towards a common goal, but teams are more formal, structured, and interdependent, with a higher level of commitment and accountability.
	Basis for comparison
	                  Group
	                     Team

	Meaning
	A collection of individuals who work together in completing a task
	A group of persons having collective identity joined together, to accomplish a goal

	Leadership
	Only one leader
	More than one

	Members
	independent
	interdependent

	Process
	Decide, and delegate
	Discuss, decide and do

	Work products
	individual
	collective

	Focus 
	Accomplishing individual goals
	Accomplishing team goals

	Accountability
	individually
	Either individually or mutually




Groups v teams in my group

“The team leader does not expect to be wiser, more creative, or more far-seeing than colleagues, and in consequence is humbler than the solo leader. For that very reason the team leader seeks talent in order to compensate for any personal shortcomings and to improve the balance of the team.” – Dr Meredith Belbin
This was clear in our team. Whilst being selected instantly it was fair to say it was the right decision. The team was quite forthcoming in expressing their opinion and thought this would be the better outcome. After collaborating and reaching our desired goal, it was present just how my role had given them guidance and stability, reassurance, and motivation. 
The team members have a mutual understanding with other members. They work jointly to maximize their strengths and minimize their weakness by complementing each other. The most important feature of a team is “synergy” the team can achieve much more than the members can achieve individually(Surbhi, 2023).
This part of the team is what’s called the “forming stage” as seen through Tuckman’s model (Tuckman, 1965). Tuckman introduced his model in 1965 formally as four stages with a fifth being attached in 1977. 
You can't just switch on teamwork. It takes time for a new team to "gel" and work to its full potential. What's more, team members go through stages as they move from strangers to co-workers. Bruce Tuckman's Forming, Storming, Norming, and Performing model describes these stages. When you understand Tuckman's model, you'll know how to help your new team to become effective – faster(MTCT,2022).
But the major downside of this model is it assumes that the team will evolve from one step to the next, with distinct changes in dynamics. Instead, you might find that your team progress at different rates. The whole team could also move backward – from performing back to storming – or skip a stage altogether, particularly if there’s pressure from the leader to succeed. (Wallbridge, 2021).
“Tuckman's theory is particularly relevant to team-building challenges as the phases pertain to the completion of any task undertaken by a team”(TTBC, 2020).
“One of the very useful aspects of team building activities contained within a short period of time is that teams have an opportunity to observe their behaviours within a measurable time frame” (TTBC, 2020).
Within our team, we were clear from the start about who brought what to the table. We had three types of orientations. We had action, social, thinking. Using Belbin’s teams roles (1969) we found who our shaper was, who our resource investigator, and our co-ordinator was. It was clear that we did not need all 9 roles as described by Belbin. Lacking an orientation meant that as a group if one orientation was missing we cold pull together and create that person. For example. If we were to be missing a creative person, someone with quick and good ideas.(plant) then as a team by coming together and forming that orientation we did not actually need that role filled. While we each identified what we were it was a group decision where opinions and ideas were shared and then we managed to push forward with the goal in mind. 

1. Plant Creative, imaginative, unorthodox. Solves difficult problems. However tends to ignore incidentals and be too immersed to communicate effectively.

2.  Resource Investigator 

     Extrovert, enthusiastic, communicative. Explores opportunities and networks with others.      However can be over optimistic and loses interest after initial enthusiasm has waned.

3. Co-ordinator 

Belbin's Co-ordinator is a mature, confident and a natural chairperson. Clarifies goals, promotes decision-making and delegates effectively. However can be seen as manipulative and controlling. Can over delegate by off loading personal work.
4. Shaper 

Challenging, dynamic, thrives under pressure. Jumps hurdles using determination and courage. However can be easily provoked and ignorant of the feelings of others.

5. Monitor Evaluator 

Even tempered, strategic and discerning. Sees all the options and judges accurately. However can lack drive and lack inspired leadership qualities.

6. Team Worker 

Co-operative, relationship focused, sensitive and diplomatic. Belbin described the Team Worker as a good listener who builds relationships and who dislikes confrontation. However can be indecisive in a crisis.

7. Implementer 

Disciplined, reliable, conservative and efficient. Acts on ideas. However can be inflexible and slow to see new opportunities.

8. Completer-Finisher 

Conscientious and anxious to get the job done. An eye for detail, good at searching out the errors. Finishes and delivers on time however can be a worrier and reluctant to delegate.

9. Specialist 

Single minded self starter. Dedicated and provides specialist knowledge. The rarer the supplier of this knowledge, said Belbin, the more dedicated the specialist. However can be stuck in their niche with little interest in the world outside it and dwell on technicalities.(TTBC, 2021).
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