Thomas Nica
2122261
Philippa Fitzgerald



Title: Feasibility Plan for an International Meeting
[Assignment 1]
https://uowtsd-my.sharepoint.com/:v:/g/personal/2122261_student_uwtsd_ac_uk/EW_qVEyiECFOj6zEzrAsaa4Bthf-Y6lEW_506GpuXjZrVg?referrer=Teams.TEAMS-ELECTRON&referrerScenario=MeetingChicletGetLink.view.view
	


[image: ]
Introduction (Overview of the event and the event idea)
[image: ]
Situational Analysis and Research (Market Factors)
[image: ]
Situational Analysis and Research (Operational Factor)
[image: ].
Situational Analysis and Research (Financial Factors)
[image: ]
SWOT Analysis
[image: ] 
PESTLE Analysis
[image: ]
Conclusion
[image: ]
References 
[image: ]

Page 2 of 2

image3.png
Situational Analysis and Research (Market Factors)

Overvier o the target market: The target market basically comprises of the UK market
‘The age group of the market is bove 35 years (Arum, et al, 2023).

Demand of the event: It is clearly visible that the demand of the event among the stakeholders
i very high.

‘Competition creating an impact on the event: There are  large rumber of competitors i the
hote indistry which can create 2 negalive impact on the event.

Competitors are also organising sustainability events to promote the brand image of their

business (For. etal, 2014) (Meredith, 2022)
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Situational Analysis and Research (Operational Factor)

..,,,//'\‘/

(Meredith, 2022)

‘The event o discuss about the concept of sustainability willtake place in Central London.
‘The date of te venue has been available for 5t of February 2023 (Getz and Page, 2019).

“The venue s very much suitable for organising the event because it is  Central location and.
willprovide easy convenience of transportation.

Some of the skills of the staff organising the event are communication skill, time
‘management skills, decision maling skll and IT skils (Meredith, 2022),

‘The resources required for the event comprises of seat amangements, parking faclities, food.
facliies, lightening facliies et
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Situational Analysis and Research (Financial Factors)

The total cost which will be incumed by Premier Inn for organising the event will be £
3,00,000.

‘The expected fo the predicted revere which will be identified a3 a result of the event wil
e £4,00,000 (0 Toole, 011).

‘The finding for organising the event will be used from the retained profits of Im.

‘The revenue will be basically generated a3 2 result of the impact of the sustainability event
o the growth and proft margin of the business.

With the help of the tabular representation an effective idea sbout the income and
expenditure associated with the revene can be identified.
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SWOT Analysis

‘Strength: It has been determined that best event management team kas been hired by Premier
Ion which helps in achieving the objectives of the event.

‘Weakmess: Te level of expenses engaged in respect to Grganising the event is very high leading ST

o2 negative impact on the profit level of the business (Rogers and Wymn-Moylan, 2022).

Opportuniies: Wit the hep o the eves, it s bcomn esir to ennze developing 3 dirct
Ctac it s ket esily 0 protite e et of e e O I

‘Threats: Diffculty in selectng the best event management experts because of high level of  [RUZSNINTMURTTYISS
competition
(Meredith, 2022)
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PESTLE Analysis

PESTLE ANALYSIS
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Meredith, 202)

Poliical Factors Lack of flexibility in the political environment of UK had created delay in the process of
organising even.

Economic Factor: The global pandemic crisis has promoted following various hygiene measures and safety
‘measures which created certan level of complexiy at the ime of delivering the event.

Social Factor: Difficlty to saisfy the preferences of all the target market was a major impact identified in
the event.

Technological Factor: Use of the latet technology of artfcial inteligence had helped in conducting the
event activities easily.

Legal Factor: Health and Safety Act was followed in order to conduct the event management actvites
legaly (Smith, 012).

Environmental Factor: Sustainabilty practices had help in delivering the event without creating an impact
onthe environment.
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Conclusion

An ffctive idea shout th impact o th mrket fctors o he event is detected
A proper discussion aboutthe operationl fctors ssocited it the event i denifed
Evalustionofthe fvacil Fctrsasocited with the event i provided.

Iupac ofthe el ctors n the event withthe elpof SWOT Auslysis.

PESTLE Anslysi i used o the purpose of denfingth impact of the extemal actors n the event.
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Introduction (Overview of the event and the event idea)

‘The theme of the event to be organised by Premier I is sustainabilty.

Presie T has focused on amanging an evet o discuss about some of s sutenabilty
pracices (Abdal Halim, et al 2025,

The idea behind the event is o atiract the attention of the stabeholders towards te
sustanabilt ntistive undertaen b the business Gremer o, 020)

“This will be a formal event which will ensure discussing about the fufure prospect of the
‘business 2 a esult of implementing the sustanability practice.

‘Through the event it will become easir to analyse the impact of the internal and external
factors o the event.





