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[bookmark: _Toc118736409]Introduction
Premier Inn is one of the renowned hotels in the UK (Ghandour, Bilal and Mudassar, 2015). For this reason, it is critical to make sure that the hotel staff are knowledgeable about different cultures. The employees of the hotel ensure that they are treating all the international guests properly and also focusing on their preferences. This report will provide a discussion on cross-cultural communication for managing international tourists, specific tourists from India. the culture of India differs greatly from the culture of the UK. This report will also include a handbook including dos and don'ts for the employees to follow to serve the Indian guests appropriately. 



[bookmark: _Toc118736410]The United Kingdom (host country and culture)
The UK is a country with people from various cultures. People of various cultures have migrated to the country and are living peacefully. The most common type of greeting in the UK is hello with a formal handshake (Aldred and Jungnickel, 2014). Almost 98% of the people in the UK speak English with the native speakers having a discreet accent. The people in the country are usually individualistic. The most popular festivals in the country are, Christmas day, new years eve, Good Friday etc. 

[bookmark: _Toc118736411]India (Home country and culture of guests)
India is a diversified country with people from various cultural backgrounds. The country has 28 states and 8 union territories. Due to this reason, the guests from this country come from diversified cultural backgrounds as well. India is a county with a collectivist society and they prioritise their families over other things (Basu, 2012). The people of the country greet each other by saying namaste as Hinduism is dominant in the country. The county follows a very traditional culture and this fact is illustrated in the way people dress in the country. Traditional Indians prefer modesty in outfits and other stuff. The country also shows diversity in rituals, religion, language etc. People from different parts of India follow different cuisines and also speak different languages (Singh, 2020). However, Hindi and English are the official languages of the country. They are also followers of different religions. Hinduism is dominant in the country with other religions are Islam, Jainism, Christianity and Buddhism etc. They also have different religious festivals including Puja, Holi, Diwali and Eid etc. 
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Hofstede's cultural dimensions model is a model which helps to analyse various cultural factors of a country based on six dimensions (Hofstede and Bond, 2014). In the section below, the cultural difference between the UK and India is discussed using this model. 
[image: ]
Figure 1: Cultural differences in the UK and India (Wu, 2016)
Power Distance: This is an indication of the inequalities in power distribution within society. India scores higher in this with 77 points indicating that the power distance is high in the country with top management possessing the most power in an organisation Power is centralised and the employees usually have to follow the orders of the managers word by word (Migliore, 2018). The situation is quite lenient in the UK as the country scores 35 points in this. Power is decentralised in UK organisations.    
Individualism vs collectivism: This factor describes the level of interdependence a society maintains among its members. UK scores 89 points in this dictating that the people in the UK believe in individualism. However, India scores 48 in this meaning that both individualism and collectivism persist here (Kumaraguru and Cranor, 2015).     
Masculinity vs. Femininity: This factor describes the things that people value in society. India scores 56 and UK scores 66 meaning both the country have a masculine society. The exercise of power and dominance is in full force in these countries (Beugelsdijk, Kostova and Roth, 2017). It also means people here value work achievements and positions and monetary prosperity is valued.     
Uncertainty Avoidance: This factor describes the degree to which people tolerate uncertainty and ambiguity (Peixoto et al., 2018). Both India and the UK scored low in this meaning the society as a whole is very open-minded and willing to take risks. These are even more true for the people in the UK.  
Long-Term Orientation vs. Short-Term Orientation: This factor describes whether the people in a society emphasise long-term success or short-term success (Joshi, 2020). India and UK both score 51 points in this meaning people are more liberal. They are open and try different ways and do not just stick to a precise plan.   
Indulgence vs. Restraint: This factor describes the processes through which societies can manage their urges and desires. India scores 26 points in this meaning it is a restrained society meaning they try to control their own desires. They also do not emphasise leisure time. However, the UK scores 69 in this meaning they are more mindful towards their desires and also prefer to have an ample amount of leisure time to enjoy life (McSweeney, 2022).   


[bookmark: _Toc118736413]Handbook for the front office employees of The Premier Inn 
Dos
· Greet guests properly and often use the native greeting words of the guests.
· Be professional while interacting with the guests and show a positive attitude.
· Be courteous
· Remain fully attentive while interacting with the guests
· Be precise
· Have a clear knowledge of all the services provided by the property
· Remember the cultural issues of the guests 

Don'ts 
· Do not show over-enthusiasm
· Do not argue with guests 
· Do not ask personal and irrelevant questions
· Do not show over friendliness
· Do not neglect anyone 
· Never make guests wait more than is required
· Do not do anything that can hurt guests' cultural identity 
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The managers of the Premier Inn hotel recognise the cultural difference between the people of both counties and always keep this factor into consideration while planning and formulating strategies. This helps them to manage cultural conflicts in the workplace among the employees and also serve the guests properly. Their focus on the diversity of the employees and their focus on cultural awareness has helped them to remain competitive in the industry. 
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