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1. [bookmark: _Toc46261794][bookmark: _Toc46316520]Introduction
The following report is centric towards the determination of the reason, implementation and outcome of training project as practised by the Walker Construction Enterprise. The core objective of this report is to indicate the qualities, significance and functions of a project that is planned and managed on the account of the organizational development. Specifically, the report has been designed based on the scope of project management. Under which, the designed project, its attributes, influence, efficacy, inclusion and exclusion areas are defined. Further, the timeline, implementation plan, and communicating strategies are also emphasized in the report. In correspondence, the risk management and the change management tactics are also presented and justified in the report. Eventually, the report finalized with a brief reflection on the entire project and personal development of the analyst
1.1 [bookmark: _Toc46261795][bookmark: _Toc46316521]Project Manager Quality
To place effective and successful project measures, the project managers are obliged to be equipped with sufficient quality and rhetoric characteristics. In association to this, some of the core qualities of effective project managers are composed of characteristics such as excellent communicator, enthusiastic, competence, devotion, ability to delegate the operations, work under pressure and organized (Ballesteros-Sánchez et al., 2017). In addition to the listed characteristics, the presence of patients and efficient leadership quality are also crucial qualities of the project managers as they are responsible to stay connected with the people and redirect them toward a specific goal.
2. [bookmark: _Toc46261796][bookmark: _Toc46316522]Project Scope Management
2.1 [bookmark: _Toc46261797][bookmark: _Toc46316523]Company Overview
Walker Construction is a small-sized construction firm that operates in the local market of the UK. The company has been established since the year 1985 (Walker Construction, 2020). The company is dedicated towards two major goals; first to strengthen the local community and second to enrich the lives of their stakeholders (Walker Construction, 2020 b). Depending on this, the company has made keen efforts towards three areas, shareholder interest, and customer satisfaction and employee engagement. Most importantly, the company’s mission illustrates the fact that they do not just build a project, but they embrace the desires of their clients through presentable tactics. In response, the company has also received the ISO 9001, ISO 14001 and OHSAS 18001 standards for its efficient quality management tactics and practices (Walker Construction, 2020 d). In continuation with the efficient measures to assist its community, the company has recently undergone a project to train its operator regarding the use of integrated grade control system
2.2 [bookmark: _Toc46261798][bookmark: _Toc46316524]Project Title
2.2.1 [bookmark: _Toc46261799][bookmark: _Toc46316525]Project Background
The integrated grade control system is the most recent technological advancement in the field of construction equipment (Stepanova et al., 2018). This system allows the partnering of the 3D grade control along with virtual manufacturing in association with the external masts and cables. This assists the construction projects in controlling the cost and risk of threat of damaged equipment during the active period. According to Suleiman (2016), the integrated grade control systems are the new future of the construction industry. On these grounds, Walker construction used decided to install the new technology so that is can maintain its market dominancy in the local market as the best construction service provider with effective consumer concerns and efficient measures to do the job. 
In contrast to the efficient most effective outcomes of the integrated control system, the organizations that look forward to its installation are exposed to the most crucial part of the technological advancement termed as the adaptation of the technology (McCarty and Skibniewski, 2017). Similarly, the Walker construction encountered the challenge of educating and training its existing operators about the usability of the newly installed technology at the workplace. Hence, a detailed training management project was designed and implemented in the firm. The program was composed of 10 sessions each comprising with theoretical as well as practical training carried out within 3 months after the installation of the technology.
2.2.2 [bookmark: _Toc46261800][bookmark: _Toc46316526]Project Scope
According to Ballesteros-Sánchez et al. (2017), the project scope is referred to as the definite boundary of any project that denotes its inclusion and exclusion criteria. In association with this, the outlined project has been defined in association with the employee development and engagement paradigm as the core objective. Moreover, the project to train the operational staff was limited concerning the newly installed technology other than that no additional information was treated under the training sessions. Further, the company has also outlined specified time, schedule and enrolment to maintain the training and development aspect along with the smooth operational practices. Another important inclusion area under the defined project was associated with the context of employee engagement and development at the workplace. As the organization decided to carry out the induction of latest technology and train its employees, its concern related to the upbringing of the local community is rhetorically highlighted through these actions. 
2.3 [bookmark: _Toc46261801][bookmark: _Toc46316527]High-level Requirement
For every project, there are different levels of the requirement that are identified, highlighted and met to maintain the quality of the project and execute it successfully. Under a similar paradigm, some of the highest levels of requirement for the current project were the righteous and error-free installation of the new technology, well-educated training support along with vigilant knowledge about the project. Along with this, a higher level of association among the employees to receive the training and develop themselves is also a critical requirement. Most importantly, the engagement level and enthusiasm among the employees is also targeted as another significant requirement under such extensive training projects. Lastly, a planned and efficiently budgeted framework is marked as another essential requirement for the project to be held. 
2.4 [bookmark: _Toc46261802][bookmark: _Toc46316528]Affected Parties
In every project, there are different sets of stakeholders that get influenced by the outcome of the project (Meredith, Shafer, and Mantel Jr, 2017). Similarly, the current project is also directed towards three peculiar sets of stakeholders, namely; employees, customers and shareholders. In detail, the employees are being developed and their engagement at the workplace is being enhanced through the training project concerning the latest technological instalment. Simultaneously, the consumers are affected positively as they will receive efficient service within the context of risk and cost management (Kerzner, 2019). This part is merely regulated with risk and cost as the installed technology is related with the virtual presentation of designed projects so that most accurate estimation regarding the designed infrastructures can be made and associated risk can be diluted. In correspondence, dilution of the associated risk results in saving of cost that in turn benefit the consumers and the organization in maintaining their quality standard along with efficiency as the core practice. Lastly, the shareholders are affected as the usability of their money has been increased to purchase, install and adapt the new technology. However, the positive aspect for the shareholders it the increase in the rate of return due to more stability in the quality of the services that are delivered to the consumers.
[bookmark: _Toc46261803][bookmark: _Toc46316529]Affected Business Processes and Systems
Likewise, the affected stakeholders any developing project when practised within an organization it directly influences the ongoing business processes and the systems (Kerzner, 2017). In the same manner, the installation of an integrated grade control system had significantly influenced the present technological system of the Walker Construction Enterprise. In detail, the company has to limit the workers working over the traditional system to employ them against the new installing technology (Wlaker Construction, 2020 c). Moreover, the employees are asked to learn to operate the newly installed technology that influenced their practical activities as they have to attend the training sessions rather than working in the fields. To manage the lack of workforce as they are busy with the training project, the company has limited its construction orders. Spontaneously on the transactional side of the business, heavy investments are made for the installation of new technology and profitability is also disturbed due to the limitation of certain operations in the organization. Altogether, the overall business context, organizational culture and organizational leadership underwent significant change during the installation of the new technology and its adaptation.
2.5 [bookmark: _Toc46261804][bookmark: _Toc46316530]Specific Exclusion from Scope
In contrast to the added and specified requirements of the project, there were certain exclusion spots too within the training project. For example, only the operational staff was designated to receive the training of the integrated grade control system. On the other hand, the field staff, managerial staff, technical staff and finance analysts were not enrolled in the training and development project designed. However, the changes that were imposing the entire unit of operating staff has been indirectly influential in the stated departments (Meredith, Shafer, and Mantel Jr, 2017). Yet, the company made intense efforts to maintain other operations in-affected from the on-going change in the organization. 
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2.6 [bookmark: _Toc46261805][bookmark: _Toc46316531]High-Level Timeline
2.6.1 [bookmark: _Toc46261806][bookmark: _Toc46316532]Gantt chart
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Chart 1
Source: (Author’s Illustration, 2020)
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Figure 1: Gantt chart


2.6.2 [bookmark: _Toc46261807][bookmark: _Toc46316533]PERT Chart
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3. [bookmark: _Toc46261808][bookmark: _Toc46316534]Implementation Plan
According to Kerzner (2018), a project implementation plan is composed of measures that put project plans into actions. Under this determination, the presented project has been planned based on employee engagement and development. Hence, the implementation was broken down into five stages namely: installation, training arrangements, time distribution, conduction, feedback and evaluation (Demirkesen and Ozorhon, 2017). In detail, the company decided to keep its employees informed about the installation of the new technology based on which it was also decided that the training project will begin right after the installation. Later on, training arrangement and schedule settings were made to outline the important actions and align periodically. Correspondingly, the training project was initiated and evaluated simultaneously to ensure the quality and successful accomplishment of the project.
4. [bookmark: _Toc46261809][bookmark: _Toc46316535]Project Communication Method
4.1 [bookmark: _Toc46261810][bookmark: _Toc46316536]Stakeholder Mapping- Power and Interest
According to the stakeholder mapping, a matrix concerning the power and interest of the associated stakeholders is to be constructed (Suleiman, 2016). In continuation, Demirkesen and Ozorhon (2017) defined that the stakeholders with both higher level of interest power within a project are termed as the key players and are obliged to be managed through vigilant communication means. From the listed table, the key players of the defined project are the consumers, the shareholders and the operating staff of the company. The reason to entitle this stakeholder as the key player is their intense association and regulation with the defined project. On the other side, the stakeholder who indicated higher power but limited interest in the project is the financial analysts and the managerial staff. These stakeholders have higher power as they are responsible to carry the transactional and decision baked measures. In response, these stakeholders must be kept informed about the projects ongoing. Next is the stakeholders that have a higher interest in the project but the least power.  Accordingly, the technical and field staff is categorized under this who is to be communicated through involvement in low-risk areas. Last is the set of stakeholder that neither have much interest nor power concerning the project. Therefore, the support staff is placed under this section that is to be communicated through general information sharing measures. 
	+ Power of the Stakeholder -
	Meet their Needs
Financial department
Managerial staff

	Key Player
Consumers
Shareholder
Operating department

	
	Least Important
Support Staff
	Show Consideration
Technical Staff
Field Staff


	
	-The interest of the Stakeholders+


Chart 3
Source: (Wlaker Construction, 2020 c)

4.2 [bookmark: _Toc46261811][bookmark: _Toc46316537]Stakeholder Communication
Now that each stakeholder has been defined, it is important to outline the communication strategy for each set of the stakeholders. As the key players entail the most essential potion among the list, the company targeted them with communication measures such as governance, decision making, tracking efforts, engagement and consulted regulation. Secondly, the stakeholder with high power and less interest were communicated through consultation, engagement and discussion on the areas of interest. Thirdly, the stakeholder with low power and high interest were communicated through use on direct communication methods, potential support and goodwill association. Lastly, the least associated and power exhibiting stakeholders were communicated through indirect communication channels.
5. [bookmark: _Toc46261812][bookmark: _Toc46316538]Risk Management
According to Willumsen et al. (2019), a risk management plan is composed of measures to identify associated risks within a project and set preventive actions to address each risk. Similarly, a complete risk management plan has been designed and implemented by the Walker Construction as the company is an active player in the field of construction, it is effectively aware of the possible risks associated in a project and its management as well. On behalf of this, the company designed a specific risk register comprising of possible risks along with the probability of occurrence and severity of the consequences (Muriana and Vizzini, 2017; Dandage et al., 2018). Later on, the risk register also exhibits the complexity of each risk and measures to address it accordingly was designed by the firm as well. some of the most critical and significant risks as highlighted by the firm are listed under the following risk register;
	S.No
	Potential risk
	Type
	Reason
	Likelihood
	Consequences
	Risk Matrix

	1
	Escalation of the project cost
	Cost
	Poor cost estimation and lack of accuracy towards the scope determination
	Possible
	Catastrophic
	15

	2
	Slippage in estimated schedule
	Time
	Projects took more than the designated time
	Likely
	Major
	16

	3
	Least attention from the upper management
	Governance
	Lack of interest in operational development
	Unlikely
	Major
	8

	4
	Outcomes are different from estimation 
	Strategic
	Lack of efficient planning
	Almost certain
	Catastrophic
	25

	5
	Employees do not understand the operational practice regarding the new technology
	Operational
	Use of ineffective methods to train
	Possible
	Catastrophic
	15

	6
	Obligation from regulatory bodies due to the installation of new technology
	Legal
	New policies and procedures of the law are neglected
	Unlikely
	Moderate
	6

	7
	External hazards associated with the project
	Health and Safety
	Negligence towards employee’s health and safety measures
	Rare
	Major
	4

	8
	Pressure from the competitors
	Competitive
	Increase usability among the competitors
	Rare
	Minor
	2


Table 1
Source: (Walker Construction, 2020 a; Walker Construction, 2020 d;)
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	S.No
	Type
	Risk Matrix
	Strategy
	Description

	1
	Cost
	15
	Prevent
	Use both technological as well as manual estimation and alternative options to estimate in the utmost efficient manner. Also, keep close association with the cost structure throughout the project

	2
	Time
	16
	Prevent
	Track the duration of each task being accomplished along with its associates to indicated each all the integrated groups and sustain the schedule accordingly

	3
	Governance
	8
	Monitor
	Highlight attractive returns of the project so that the managerial side would pay more attention

	4
	Strategic
	25
	Prevent
	Plan, implement and track every step on a routine basis

	5
	Operational
	15
	Prevent
	Pay similar attention to the operational and training measures simultaneously or allot different set of personnel 

	6
	Legal
	6
	Control
	Appoint a legal advisor for catering the legal norms

	7
	Health and Safety
	4
	Control
	Allocate the health and safety team to regulate the project as per their preference

	8
	Competitive
	2
	Avoid
	Keep an eye on the competitors’ move throughout the project execution


Table 2
Source: (Khameneh, Taheri, and Ershadi, 2016; Walker Construction, 2020 b)

Depending on the stated list of risks and its consequences as per the risk matrix, the company has implemented specific strategies to encounter each of them. All the strategies are considered significant in their way as they direct the company toward successful implementation of the project. However, the major strategies as implied by the Walker Construction include prevention, avoidance, control and monitor. They tend to prevent the risk that was high in terms of both likelihood and consequences, monitor moderate risk, control minor risk and avoid least influential ones. 
6. [bookmark: _Toc46261813][bookmark: _Toc46316539]Change Management
As indicated above, the stated project has imposed significant change over the entire organization, certain change management tactics can be employed to understand the change management paradigm of the Walker Corporation. Accordingly, two efficient models namely the Kotter change model and ADKAR model are implanted to understand and outline the change management practice undertaken by the firm during the project;
6.1 [bookmark: _Toc46261814][bookmark: _Toc46316540]Kotter’s Change Management Model
Dr Kotter indicated eight stages of change that are experienced by every organization that undergo a certain type of change (Rajan and Ganesan, 2017). In this regards, Kotter’s proposed the following stages;
	Features
	Descriptions

	Create a sense of urgency
	Announcement regarding the training project was made before the installation process

	Build a guiding coalition
	Schedule of training and operational management was shared with the employees

	Form a strategic vision and Initiative
	Groups were made to assure the smooth training as well as operational practice in the organization with vigilant goals

	Enlist a Volunteer Army
	Skilful training managerial staff was appointed and designed for the project

	Removing Barriers
	Arrangements and time divisions were made before the initiation of the training project

	Short-term Wins
	Evaluation and feedback both were received after the training sessions to ensure short-term wins

	Sustain Acceleration
	All the groups were simultaneously trained at different times to accelerate the training period and maintain the quality

	Change institute
	To ensure the qualified workforce is obtained, inline evaluations were performed before the beginning of actual operations


Table 3
Source: (Teixeira, Gregory, and Austin, 2017; Galli, B.J., 2018; Walker Construction, 2020 a)
6.2 [bookmark: _Toc46261815][bookmark: _Toc46316541]ADKAR Successful Change Management Model
Another important model used to understand the change management tactics of Walker Construction is the ADKAR change management model proposed by Jeff Hiatt (Wong et al., 2019). The model is composed of five stages each detail the attributes of the change that is being made into the organization. The following table exhibit a brief description of the change management regarding the present training project;
	Attributes
	Company’s Response

	Awareness
	Employees were aware of the change as planned by the organization

	Desire
	A desire was induced among the employees to accept the change through increased engagement and developmental practices

	Knowledge
	The specific set of reasoning and knowledge was shared with the employees 

	Ability
	The ability to change adaptability was flourished through time division, active participation and integrated flow of the work among the employees

	Reinforcement
	The induced change was indeed positively reinforced through practical and theoretical measures along with constant evaluation


Table 4
Source: (Da Veiga, 2018; Walker Construction, 2020 b)

Conclusively, the Walker Construction planned, implemented and evaluated the entire change and managed it effectively to avoid the resisting force. Moreover, it has been also outlined from the response of the firm with regards to the change that their efficacy towards the company’s mission is, in fact, the core competence attribute. This is why, the company has effectively paid keen attention towards its employees before, during and after the change implication. Not only the directly affected employees were considered, but the indirect determinations of the associated departments were also implied similarly. Further, the significance of the defined changed management practice is backed up by the fact that it ensures successful implementation of the change in the context of project management.
7. [bookmark: _Toc46261816][bookmark: _Toc46316542]Conclusion
In a nutshell, the represented report has outlined the dimensions, outcome and attributes of the recent project implemented by the Walker Construction firm. The study figured out that the firm is actively responsive towards its mission that is to improve the lives of its stakeholders and deliver quality to the local community. In response, the firm actively hunts for developmental paradigms within the fields. As a result, the advanced technological assistance in the form of an integrated grade control system has been installed by the firm that would assist in partnering the 3D modelling and externalities. However, the actual challenges encountered by the firm is to train the operational department to operate the newly installed technology. In this regards, a training management project has been designed and implemented in the company. 
8. [bookmark: _Toc46261817][bookmark: _Toc46316543]Reflection
8.1 [bookmark: _Toc46261818][bookmark: _Toc46316544]SWOT Analysis
To indicate the efficacy of the implemented training program, many researchers rank the projects on the grounds of its situational analysis (Willumsen et al., 2019). The situational analysis is the virtual tool implied to screen the micro and macro environment of any organization with regards to specific measures (Obradović, Mitrović, and Pavićević, 2017). Similarly, the situational analysis has been performed to evaluate and rank the company as per its managerial decisions and training project;
	Strength
	Efficient planning
Comprehensive project management skills and programs are available
The employees are ready to adopt the change
Employee are centric towards the development
Company outline employee engagement as an important element
Consumer and shareholders both hold a considerable position among the management of the firm

	Weaknesses
	Too heavy costing was required
Prolong debts are created due to the installation and training project for the new technology
Lack of awareness about the new technology among the potential local market
Lack of expertise in the use of new technology leads to a limitation of consumer confidence on the firm

	Opportunities
	New technological assistance
Cost efficiency can be sustained through limited exposure to equipment failure risks
Explore the local market with a full swing of confidence of being innovative
First mover advantage

	Threats
	The insufficient outcome from the installed technology
Trained employees may leave the firm for better opportunity as they are intensely directed towards career development
Shareholder’s interest is at risk with an increase in investment paradigm over risky platforms



8.2 [bookmark: _Toc46261819][bookmark: _Toc46316545]Relevant Models
Another important determinant to examine the efficacy of any project is the use of relevant model for planning, analyzing, implementing, evaluating and closing the project. On this behalf, the selected project has induced waterfall project management model as each step is followed up by the next one. In simple words, waterfall model exaggerates activities of the project into a sequential manner. This practice allows the project team and project manager in pertaining their specific role as per each tactic (Obradović, Mitrović, and Pavićević, 2017). This also assists the project team in tracking the performance of the associated team members and expected time of accomplishment. Altogether, the waterfall model of project management as implied under the presented project is justifiable on three grounds; first it enabled the organization to outline the major attributes of the project, second it represents the integrated aspects of the project and third it highlights the schedule according to each task.
8.3 [bookmark: _Toc46261820][bookmark: _Toc46316546]Personal Development Plan
Based on the analysed project, I found it easier to extract the information from the available resources. However, there were certain areas that acted as a challenging point during the conduction of this research. For example, I found it too difficult to relate the extracted information with the theoretical frameworks and justify it accordingly. Therefore, I have designed a development plan comprised with elements such as area of improvement to reveal the development paradigm, reasons to be avoided, strategic plan to regulate action and make difference for the future projects;

	Areas of improvement
	Reasons
	Strategic Plan
	Actions

	Observation and representation
	Limited exposure to the hands-on experience
	Get experience within the field
	Participate voluntarily in small projects during the academic period

	Professional research and language
	Lack of professional experience
	Receive internship and establish professional experience
	Get enrolled in the most active internship program available at the academy

	Structure and Justification
	Lack of assistance from the experts during this project
	Grab investigative measures and its justification from experts
	Conduct more secondary qualitative researches and imply justifiable measures with the assistance of professors

	Analysis skills must be polished
	Too much focus on critical determination
	Pay attention to the analysis of the reviewed text
	Learn to explore and align the reviewed research over the practical paradigm
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