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Introduction:

This DRRE will discuss the core, actual and augmented products relevant to the trade of Movement Control within the Royal Logistics Corps, British Army.

Core Product:

The core product of the Movement Control organisation is an internal service within the British Army. It provides logistical subject matter expertise with regards to the manifestation of freight and transport co-ordination, customs and international regulations relevant to the movement of freight, vehicles and passengers via all means of transport.

[bookmark: _GoBack]It employs teams of movement trained personnel to perform checks, to ensure the load is safe and legal to travel as well as making sure that it complies with international multi-modal regulations.

Actual Product:

The Movement Controller trade within the Royal Logistic Corps have a sterling reputation for being subject matter experts within movements. Held in a high regard for the knowledge of transport for the Ministry of Defence, it ensures all movement of goods is safely processed.

Movement Controllers are the first point of call to assist a unit when the unit is deploying on operations, training exercises or humanitarian missions. They plan and co-ordinate the transport of vehicles, freight and passengers for a unit after an initial assessment, taking into account the assets available, capacities and restrictions that may be encountered as well as any dangerous cargo regulations.

Movement Control personnel will inspect paperwork and freight ready for transport to ensure they comply with international multi-modal regulations and international law. They ensure the transport of goods is completed in a safe, timely and cost-effective manner as well as ensuring Ministry of Defence policy is adhered to.

The Movement Control organisation within the British army also employs several regional detachments across the UK, to ensure the even flow and regulation of despatch is completed to the satisfaction of commanders at all levels.

Augmented Product:

The augmented product within the Movement Control organisation is the guarentee that goods will reach their destination without issue. It completes this by ensuring preliminary and regular checks are conducted on all freight, vehicles and passengers with the object of ensuring all potential problems are eradicated. These procedures form a warranty to ensure the move complies with policies within the MOD and regulations set out by outside agencies. 


Conclusion:

The Movement Control organisation provide a logistical, customer-based service to the British Army. It gives subject matter expertise to units deploting on exercises and operations as well as humanitarian missions. It is the Direction and control, of the use of all means of transport, with the objective of getting the right mena nd materials, to the right place, at the right time, in the correct order, using the most economical means, to the satisfaction of commanders at all levels.
