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Introduction
This Placement Development Plan has been developed to support my professional preparation for work placement within the events industry at Swansea Arena. As a student studying Travel, tourism and events management, this placement provides an opportunity to apply academic knowledge and skills to jobs in the future in the events environment. Whilst also developing key personal, professional and academic skills. The plan includes a personal skills audit, training needs and skills gaps, and the development of clear placement aims and measurable learning outcomes. By linking theory to practice, this development plan aims to enhance the likelihood of employment and support my long-term career aspirations. 

Stage 1: Personal Qualifications and skills audit.
	Personal Qualifications and Skills Audit

	Personal Skills
Personal skills are how are you act and work with others, they include things like being organised, flexible, confident, good at time management and understanding others. These skills help you handle everyday tasks and deal with problems. Having good personal skills helps you do better at work, get on with others easier. Employers like them because they help teams succeed. (SEEK Limited) I have strong communication skills, teamwork and organisation skills developed through academic work and group work; I can adapt to manage multiple tasks easily. My aim by the end of placement at Swansea arena is to develop further my confidence in fast paced work. 

	Professional Skills 
[bookmark: _Int_cwkPGjgY]Professional skills are the skills you use at work, like communication, organisation, leadership and technical knowledge. They show how well you work with others and how skilled you are at your role. You can improve these skills through training, working with others and feedback. (Coursera Staff) Hard skills are measurable, technical abilities like speaking a foreign language or coding. Soft skills are personal qualities like teamwork and organisation, these are harder to measure but still as important. (“20 Essential Professional Skills to Develop (+ Tips)”) I have developed relevant hard skills such as basic event planning, customer service, and health and safety understanding. My soft skills include professionalism, communication, teamwork and adaptability, which I would like to further develop through practical experience during placement. 

	Academic Skills 
Academic skills are abilities that help with studying, writing, and presentations. They include skills like analysis, communication, research, planning and test taking. (Spacey) “When you develop academic skills, they will not only help you to succeed in your studies. They will also be easily transferrable into a workplace environment.” (Drew) Through studying travel, tourism and events, i have developed good academic skills including research, report writing, critical analysis and reflective practice. I can apply theories to my work, which I aim to develop more during placement and future work. 

	Events Experience, Placement and Volunteering
“The aim of a work placement is to build skills, expand networks and gain practical experience in a specific field or role. You'll be assessed and receive academic credit for the placement.” (“Work Placements: What Are They and Will I Be Paid? | Prospects.ac.uk”) I have gained relevant experience through academic event related activities and opportunities. This has provided me insight into event planning, teamwork and customer service. While my direct experience with events and venues is still developing, I am motivated to gain hands on experience through my placement at Swansea arena. This placement will allow me to build specific skills and help me to further enhance my understanding of events operations in a professional setting. 



SWOT analysis:
A SWOT analysis is a strategic planning technique that helps identify strengths, weaknesses, opportunities, and threats, helping to understand current abilities and future potential. In relation to my placement development plan, completing a personal SWOT analysis helps me understand my current skills and find areas for improvement. Allowing me to set development goals and use the placement to build skills needed for a future career. (Bitesize)
Strengths and Weaknesses are internal factors which show my own skills and qualities, that I can develop over time. Strengths supporting my performance and help me succeed in a professional environment, like communication and teamwork. Weaknesses show which areas I have less experience or confidence, like event operations knowledge. Identifying these can help me understand what I do well and what I can improve on in placement. (GeeksforGeeks). Opportunities and threats are external factors that can affect my personal development, opportunities being including real industry experience, developing my customer service and communication skills. Threats being including challenges like working in a fast-paced environment, having limited experience and balancing academic workload and placement. (Peterdy)

	Strengths:
· Basic customer service skills.
· Willing to learn and receive feedback.
· Ability to work in a team.
· Interest in the events and tourism industry.
· Organised when given clear tasks.
	Weaknesses:
· Limited experience in large- scale event venues.
· Limited knowledge of event operations.
· Developing professional communication skills.
· Basic understanding of health and safety procedures.
· Time management under pressure.
· Lack of confidence in unfamiliar professional environments.

	Opportunities:
· Placement at the arena provides real life event b experience.
· Opportunity to improve customer service with bigger audiences.
· Exposure to professional communication in an events setting. 
· Training in health safety and managing crowds. 
· Development of confidence through increased responsibility. 
	Threats:
· Fast paced environment can increase stress.
· High visitor numbers can challenge communication.
· Health and safety responsibilities may feel overwhelming.
· Limited experience may affect confidence.
· Balancing placement hours with academic workload. 



Stage 2: Personal Training Needs Analysis & Skills Gap Analysis

	Skills I Need
	Current Level
	How can I improve my skills?

	Events Operations Knowledge
	Beginner
	Ensure to have good organisation skills, be flexible, be open to feedback, and calm under pressure. (“10 Tips for Improving Your Event Management Skills | SurveyMonkey”) Observe event set up and breakdown, shadow events staff and help in live events.

	Customer Service in Live Events
	Advanced
	Interact with customers during events, handle questions and complaints, learn from those more experienced.

	Professional Communication
	Advanced
	Professional communication is important as it helps share communication clearly effectively work with colleagues and build relationships. (Team) Attend staff meetings, communicate with peers and managers, and gain feedback.

	Health And Safety Awareness
	Beginner
	Learn and follow venue policies, attend safety meetings and observe crown management procedures.

	Teamwork in Events Environment
	Advanced
	Work alongside different teams and support colleagues when needed.

	Time Management
	Improver
	Manage tasks during busy events periods, follow schedules.

	Confidence and Professionalism
	Improver
	Take on increasing responsibility and act on feedback from managers. 




Stage 3- Placement Development Plan
Placement Development Plan
Jessica Moore 
Travel, tourism and events management.
Swansea Arena
	Key Placement Aims and Objectives.
	Planned Placement Experiences / Training to achieve learning outcomes. 
	Measurable learning outcomes. 
	Practical Application on academic theory.

	Develop understanding of event operations at a large venue.
	Observe event set up and breakdown, shadow staff, and assist during live events.
	Demonstrate understanding of event operations and venue procedures.
	Developing an understanding of event operations relates to Event Management Lifecycle theory, which explains how events are planned and carried out. During placement, I will watch live events and apply the theory in a real-world environment. (“Understanding the Organisational Life Cycle in Event Management, Event Management (EVM) Institute”)

	Improve customer service skills in a live events environment.
	Interact with customers, deal with enquiries and complaints, and support front of house teams. 
	Deliver professional and effective customer service during events
	Improving customer service skills relates to the SERVQUAL model, focusing on providing professional and reliable service to customers. During placement, interacting with visitors and responding to enquiries helps apply this theory. (Ovidijus Jurevicius)

	Develop professional communication skills.
	Attend staff meetings, communicate with staff and managers, and receive feedback.
	 Communicate confidently and professionally with staff and customers.
	Developing professional communication skills relates to Shannon and Weavers Communication Model, which explains how messages/ words and sent and received clearly. I will communicate with colleagues and customers clearly to improve these skills. (Goby)

	Increase awareness of health and safety and crowd management.
	Attend meetings and briefings, follow procedures and observe crowd control measures.
	Demonstrate awareness of health and safety, and risks.
	Increasing awareness of health and safety and crowd management relates to the risk management theory, which focuses on identifying assessing and reducing risks for safety. I will use this theory by following procedures and observe crowds. (“What Is Risk Management Theory? Explained for MBA & Business Students”)

	Improve teamwork and adaptability in a busy environment.
	Work alongside different departments and support team-based tasks.
	Contribute effectively as part of an event operations team.
	Improving teamwork and adaptability can relate to Kolb's Experiential learning theory, explaining how people learn through experience and refection. Which I will work in teams and adapt to busy situations, helping develop my skills through practical experience. Kolb’s theory emphasizes the importance of active engagement with experiences for effective learning outcomes, making it a valuable framework for educators and learners. (Explore Psychology)

	Build confidence and professionalism in an events workplace.
	Take on extra responsibility and reflect on feedback from managers.
	Show increased confidence and professional behaviour.
	Applying Gibbs reflective cycle helps build confidence and professionalism by allowing me to reflect on my placement journey and find areas to improve. By using the six stages description, feelings, evaluation, analysis, conclusion and action plan, I can reflect on my interactions with customers and colleagues to learn from feedback and improve.  (McLeod)
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