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[bookmark: _Toc181441631]Introduction
The Hospitality Industry is service-based. When a guest arrives at a hotel, he/she wants a room and wants something to eat. All these requirements can be filled up by service and good behaviour. Service has some special features. These special features can differentiate service from other products of business. The first differentiator of service is it is intangible. No one can touch it but they only can feel it. Secondly, Service cannot be stored. And thirdly the quality of service totally depends on the person going to serve the service. In this industry, the service is provided by the employee who works there. If he has properly learned how to generate the service then he will be able to provide quality service besides there are many factors that can affect the service quality. Let’s think the country is suffering from a huge recession then a service industry cannot provide optimum service because the employees are also affected by the recession (Johnston et al.,2012). So, several factors affect the service of an employee and a hotel as well. As I previously said the Hospitality Industry is a service-based industry so the changes in socio-economic situation also affect the service of a hotel (Özbilgin, Groutsis and Harvey, 2019).We are working on Double Tree by Hilton Dartford Bridge Hotel. The hotel is located in the Masthead Close, United Kingdom. As in a hotel brand, many socio-economical forces have an impact on the performance of employees. So,the HR of Double Tree by Hilton Dartford Bridge Hotel has to be careful about this fact. In the UK the socio-economic situation is good enough to make a profitable business. But when the economy is developing then HR has to develop their employee also to go with the flow.So, they have to make decisions about the main objective and make a plan. All the employee works based on that departmental plan. So, if there is any new plan then they have to change their service according to the new plan. And the company needs their own ways to maintain their management. Besides after covid, there are many changes in the work mode of many industries. Everyone is trying to adopt technology for remote work.

[bookmark: _Toc181441632]Double Tree by Hilton Dartford Bridge Hotel
Double Tree by Hilton Dartford Bridge Hotel is an international hotel brand established in 2009. Actually, this hotel was originally built in 1991 as the name of Swallow International Hotel Dartford. In 2009 it was acquired by Hilton Worldwide and renovated this. And the new name of the company is Double Tree by Hilton Dartford Bridge Hotel. In the UK there is a good environment for business but every band has to compete with each other to survive in the market so everyone needs different strategies to make a profitable business (Mansour Ghazi, 2018).
[bookmark: _Toc181441633]PESTEL analysis
[bookmark: _Toc181441634]Positive factors of Socio economy
In the UK there is a strong tourism sector. It is a destination for many tourists all over the year. Many tourist spots attract tourists from all over the world. Besides they have a skilled workforce. The UK is a technologically sound country. Many tech brands are working in the UK (Özbilgin, Groutsis and Harvey, 2019). The people of the UK are also tour seekers (Kabia, Sunil K, 2015). They enjoy a staycation with an increasing travel cost.There is political stability in the whole country and the government can provide safety all over the country so The Double Tree by Hilton Bridge Hotel can target the people of their country and also the foreign tourists.
[bookmark: _Toc181441635]Negative factors of Socio economy
There is a huge ageing population in the UK which can lead to a decrease in leisure travel and that might impact the occupancy rates of The Double Tree by Hilton Bridge Hotel (Johnston et al.,2012). There is an income disparity in the UK so lower-income people will not prefer luxury hotels like The Double Tree by Hilton Bridge Hotel (Marchington et al., 2016). On the other hand, there is a long-term effect onthe tourism industry after Brexit. So DTHH must monitor the changes in the market in the hospitality industry.
[bookmark: _Toc181441636]Other socio-economic considerations
The consumer is changing their preferences day by day. The Double Tree by Hilton Bridge Hotel must introduce a budget-friendly option. Experience is mandatory in this field of business. Modern travellers prefer to seek unique and safe service.The Double Tree by Hilton Bridge Hotel must look at sustainability because there are many eco-conscioustravellers and sustainable service will attract them.So the management of the hotel can make a proper strategy to attract travellers(Özbilgin, Groutsis and Harvey, 2019).
[bookmark: _Toc181441637]Industry trends
Retention and turnover rates depend on various factors. But Turnover rates in the Hospitality Industry in much higher compared to other industries due to some specific reasons. Such as seasonal employment, long working hours, and entry-level positions with low barriers (Horn, 2009).According to research, the turnover rate of the Hospitality Industry is not as high as 70%(Bovée and Thill, 2018). Annually for some specific posts. The retention rate can be increased by employee engagement. If hotel management tries to develop their service through training and development programs. Besides, if there is a recognition and reward system then they will be more loyal to the company (Iqbal, 2021). 
The first thing that attractscustomers is the environment and the hotel must provide that environment. We can see that the countries with tourism spots have a strong hospitality industry, so hotel brands must try to establish safe tourism spots to attract guests. Besides there must be political stability. Hotel management must try to make their spot as safe as their own house.The hospitality industry is trying to include tech-driven service. Such as Artificial intelligence for personalization, data-driven decision-making, etc(Walker, 2020). There must be a guest-centric focus of The Double Tree by Hilton Bridge Hotel. They are making sustainable practices, ensuring health and wellness and they are investing to get an experienced workforce(Amstrong, 2020).
[bookmark: _Toc181441638]Changes in the Hospitality industry in the last five years
After COVID-19, all the industry has changed their work mode. They work on technology on technology to develop quality of service(Morgenthaler, 2020). And hospitality industry also changed their work mode. They have remote work and flexible scheduling arrangements for employees (Torrington et al., 2020). This remote work made many tasks very easy such as reservation, customer service, marketing, and administration functions.Now everyone has a hybrid work model. It means that the institution accepts remote work and in-person work as well. The hospitality industry also accepts this Hybrid work model (Iqbal, 2021). Actually,the hospitality industry reflects a shift toward greater flexibility, agility, and adaptability in the workspace(Morgenthaler, 2020).Besides hotel managementis becoming technology-centric. They want to ensure quality service by technology. On the other side, as customer preference is changing, they want to serve the guests as they want. Nowadays there is a lack of skilled workforce so there is competition in the market to grab skilled employees. Overall the hospitality industries are becoming more guest-centric and technology-oriented(Slattery, 2017).
[bookmark: _Toc181441639]Example of changing work mode
The big players in the hospitality industry are Marriot International, InterContinental Hotels Group, And Radisson Hotel Group. Their changes in work mode are discussed below.
[bookmark: _Toc181441640]Marriott International
They adopted flexible work arrangement that allows their employees to remotely work. It helps them to balance their work and personal life maintaining productivity. They use technology to set employees' objectives and track their performance(Walsh, 2015). They have training and development programs to train their employee to make them skilled and help them be more productive. Overall Marriott International is becoming tech tech-oriented hotel brand.
[bookmark: _Toc181441641]InterContinental Hotels Group
They also have adopted a Hybrid work model for their employees. They also have their own technology to set performance goals and the original performance. There are also recognition and reward programs to motivate the original hero of the hotel.They can monitor their employee through this system and get feedback from them(Walker, 2020).
[bookmark: _Toc181441642]Radisson Hotel Group
Radisson has worked on their employee to enhance flexibility and efficiency. They have their technology integration to facilitate communication and collaboration among employees. Besides they have employee engagement surveys to monitor employees(Griffin et al., 2019).
On average most of the 5-star and well-known hotels have adopted this technology to update their service because if there is a development in service providers then there will be quality service provided by those providers(Steen et al., 2019).They have their technology to monitor their employee in different work modes.
[bookmark: _Toc181441643]Potential solution
The hotel industry is facing some problems like a skilled workforce deficit and changing consumerpreferencesafter the pandemic(Dickinson, 2017). So, to solve this problem they have to arrange training and development programs in this way they can build up a skilled workforce and to solve the change in consumer preference they have to go with the trends and the employees have to become smarter to deal with those guests(Keith Johnson et al., 2021). After Brexit, there is a crisis but the hospitality industry must attract international travellers.


[bookmark: _Toc181441644]Conclusion
[bookmark: _heading=h.3znysh7]The hospitality business includes many different fields that house, feed, transport, and entertain guests(Keith Johnson et al., 2021). It is important to keep in mind that even though they are different, they can often combine and work together to make one complete hospitality experience(Yup Chung, 2020). The combination is served by the hotel. Inthe hospitality industry, there is big competition in the whole world. Because nowadays traveling become one of the best ways to earn money. One can travel to Tibet make a vlog and upload it on YouTube. There will be millions of views and the vlog will get money. Besides workload is too much in the modern world and travelling is one of the best ways to remove monotony. Many companies offer their employee paid vacation because it will boost the productivity of that employee(Steen et al., 2019). Sothe hospitality industry will shine day by day. Every hotel must be careful about the events going through the world. Because many factors can affect their profitability. We have worked on Double Tree by Hilton Dartford Bridge Hotel. And as a part of the hospitality industry, they must be careful about the factors that can affect their business because there are many competitors in the market. Though the PESTEL analysis is completely on there but they must be careful about the fact that in the UK there is a business-friendly environment so there will be a competitor to grab their business.They have to follow the trends that the hospitality industry is following(Morgenthaler, 2020). Besides they must keep their eyes on the competitor and make a good strategy to do business. Y64 can see in the discussion that many well-knownbusinesseshave changed their selves vet much. They have worked on their technologies and they have more authentic strategies to maintain employees. They develop the skills of their employee by training which will help them to achieve optimum productivity(Iqbal, 2021). On the other hand, they have a system to set individual goals and track the performance of the individual. If the performance is up to the level, then they will offer rewards and recognize his performance.  So business is all about strategy. Double Tree by Hilton Dartford Bridge Hotel must have a proper strategy to compete with those giants in this field (Jones et al., 2019). 
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