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Introduction

This essay will be discussing a personal experience of working in a team at the fast food restaurant McDonald’s. The store managers name and the store location will not be mentioned instead the store manager will be called by the name Mr. A and the shift manager will be known as Mr. B. The new store Manager will be called Mr. C the store will known as central London McDonald’s branch. Followed by a conclusion and then a reference list.






Personal experience of working in a team


Working in cohesion is when the whole team works as one towards a defined task. Every staff in McDonald has wanted to serve the customer to the best of his or her ability’s. There for the management need to reinforce the objective of working as one. By doing that staff will be encouraged to work together to help central London McDonalds branch succeed. Working in a team may not be as easy as it seems. I have experienced working in a team while I worked in McDonald’s restaurant as a supervisor in the kitchen the main task and focus was to supervising other employee’s while preparing food for the customers. I was working in a team of twelve people; four people were working at the till and my self and five colleagues were working in the kitchen area. There were two managers in the office. It was the store manager and his assistant manager also one staff in the dining area cleaning tables and changing the bins. The assistant manager will be known as Mr. B and the store manager will be known as Mr. A. 
The staff at the tills used to take the orders from the customers they would then says to the customers that the order will be ready with in two minute’s while they would takes the next order my self and my colleagues in the kitchen area would prepare the food. Normally the staff used to prepare around eight of each item’s on the menu so that the orders were quickly served. Staff would view what the customers just ordered on the display monitor screen hanging down from the ceiling. I normally used to work on grill area supervising at least one colleague although I was trained to carry out all tasks in McDonald’s restaurant due to working there for four years I gained experience in all areas. In the grill area staff used to grill all the meat products also toast the burger buns and dress the salad and sauces. While three other collages used to fry the fries, chicken fillets and any fried products. The staff at the till was responsible get the hot or cold beverage. When it was really was busy the staff preparing the food in the kitchen would quickly rush and completes the orders then hands it to the staff at front counter as quick as they could. And none of the staff took their breaks at the busier times. Every one from the front counter to the kitchen used to work very hard some times under pressure as a team helping each other thanks to our commitment dedication unbelievable amount of work used to be done when we were fully staffed no matter how it was busier for a while longer because we working as a team each of us had our own roles from fry chips, grilling meat patty, toasting burger buns. In the food service business there are problems the role that teamwork may play in resolving them (Ingram and jones,1998). Mr. A the store manager and Mr.B the assistant manager would normally work in the office area while monitoring the whole McDonald through the surveillance cameras installed in the kitchen and the till counters. If something would go wrong if Mr. A saw that through the camera he would come out of the office and start shouting at the person instead of Mr. A trying to fix the situation he some times has gone as far as threatened staff by informing them that will be sent home with a warning letter if that person makes the same kind of mistake again he would be on his final warning. To my knowledge Mr. A never sent anyone home he always uses that threat as a weapon to scare the staff Mr. A sounded was much nicer and more friendly out side the work place he used to be polite also would message staff on there birthday’s on face book. But within the workplace he was a very different person he was very strict and demanded total respect Dark bosses have destructive behavior’s, and hurt others to elevate themselves These bosses are looked at through the three characteristics called the 'Dark Triad,' which includes Machiavellianism, narcissism and psychopathy
Research suggests that if you have a bad boss, there's a strong chance they are dysfunctional or dark (SHIVALI, 2016). During the time I worked under Mr. A I had seen many staff leave this store Compared to other McDonald stores the rate of employee’s leaving was higher in this store. Head office knew there was a problem so the area manager was asked by head office to frequently used to visit the store. After a while head office decided that its time to move Mr. A to another store and bring in another manager from a different store to improve on the stores performance head office normally changes managers every few years.
 Mr. A was replaced with new store manager Mr. C
[bookmark: _GoBack]Firstly I believe working under Mr. C resembles the Tuckman’s theory of a four-stage cycle of form, storm, norm, perform; adjourn (Businessballs.com, 2018). The formation and the structure of the team were very important. If there was less staff working on any of the sides there would have been an imbalance the formation and the structure was planned out by Mr. C he used holding regular meeting with all staff mentoring and training staff on how to improve on there job roles how to work better in a team (Teamwork, n.d). After the meeting everyone would refocus and analyze on how they could improve also what they need learn and do to become successful in working in a team. Under Mr. A there was no meeting he didn’t have the vision to see how to make the team better he was happy the way things were. Storm there was a few problems at the start I was asked to supervise the front counter because of my ability to speak fluent English better then some of the other colleagues since I was in the kitchen most of my carrier at McDonald under Mr. A It was difficult changing over it took a least two weeks to fully adjust same thing was happening with few other colleagues after a few weeks they had also adjusted. Norms to treat one another; for example, Mr.C had greater respect for Mr.B compared to rest of the staff as they where both managers also working together most of the time in the office. But for the team to do well he showed mutual respect for a staff which worked well and there was no frustration everyone was happy working with him. In Belbin’s theory if there was around ten participants just divide them in to two groups of five people balance the groups equally (www.businesscoaching.co.uk, 2003). My new role was to supervise the front counter helping and guiding around three to four staff and in the kitchen there was another colleague who was supervising the staff in there. Thanks to this we had different people working in different roles four people were working in the front tills, around six people were working in the kitchen four on chicken side two and grill side equally was stationed no conflict was ever risen again after the staff adjusted. We all worked in a team everyone had good communication skills there was one colleague who had hearing difficulty’s Mr.C taught everyone how to work around the colleague’s difficulty. The Tuckman’s theory has four stages forming, storming, norming and performing. Tuckman’s theory explains that the team evolves maturity and establishes relationships; the leader can change leadership style. For the team to understand the norms and also to adjust to the rules given by the leader Gradually, the team moves into the norming stage. This is when people start to resolve their differences, appreciate colleagues' strengths, and respect your authority as a leader (www.mindtools.com, n.d.). Mr.C quickly gained everyone’s trust by coming out of the office helping of each staff with the task that they were assigned to do or just talking to the staff about his experience in other branches he was learning the strength and weakness of the team training staff on things that they have yet to learn for example kitchen staff was learning how to work on the tills the staff on the till were learning how to cook he knew how to keep the staff happy and motivated (Lamar and Laney, n.d.). Under Mr.C the staff at central London McDonald branch were happier also they were being trained to do everything in the store. Mr. C was much more friendly to staff he communicated with staff so well he was so polite. Everyone started to respect him not out of fear he would motivate staff help new staff anybody could talk to him about any problems they might have at work or at home. The store was running perfectly again. So what was the problem before why were so many staff leaving it was because of Mr. A he was ignoring his duty’s of management not treating people with fairly and justly the store under him used to be always understaffed everyone working there was miserable and under pressure to achieve results. Performance of the store improved rapidly under Mr. C the store was a lot cleaner staff didn’t want to transfer to another store staff felt valued they were more comfortable and devoted to work in the central London store. Every month head office would send a mystery shopper to all their stores to see how good the service was. The staff was so well trained by Mr. C the mystery shopper would report back to head office claiming that they received excellent outstanding service. I was offered to go for the management training and Two other colleagues were asked if they would like to become supervisors Mr. C was promoted to area manager after another two years and Mr. B was still working as assistant manager he wasn’t promoted at the time but I heard he has now left the company.





Conclusion

In conclusion if one employee is missing the whole team will have to cover that person each of the team members will be doing more work or the manager will come out of the office and help where there is a staff Shortage. And Bad management by Mr. A effect’s the performance and the mood of the staff when working in a team if one staff is miserable he or she will not preform like his co-workers that will be like a problem for the rest of the team. After Mr. C became the new manager he applied the Tuckman theory the whole store felt happier and much performed better also Mr.C make a much greater effort to set up meeting with staff to see strength and weaknesses and planned how to improve on that. 










Reference list

· Ingram, H. and Jones, S. (1998). Teamwork and the management of food service operations. Team Performance Management: An International Journal, [online] 4(2), pp.67-73. Available at: https://doi.org/10.1108/13527599810214201 [Accessed 10 Apr. 2018].


· Best, S. (2016). Is YOUR boss dysfunctional or dark? Bad managers come in two forms. [online] Available at: http://www.dailymail.co.uk/sciencetech/article-4040020/Is-boss-dysfunctional-dark-Bad-managers-come-two-forms-make-life-misery.html [Accessed 15 Apr. 2018].

· Businessballs.com. (2018). Course: Free Online Team Management Training | businessballs.com. [online] Available at: https://www.businessballs.com/team-management/ [Accessed 10 Apr. 2018].


·  Teamwork.Teamwork at McDonald's. [online] Available at: https://ysabelusabal8busins3.weebly.com/teamwork-at-mcdonalds.html [Accessed 15 Apr. 2018]

· Businesscoaching.co.uk. (2018). [online] Available at: https://www.businesscoaching.co.uk/files/belbin_team_role_theories.pdf [Accessed 17 Apr. 2018].


· Mindtools.com. (n.d.). Forming, Storming, Norming, and Performing: Understanding the Stages of Team Formation. [online] Available at: https://www.mindtools.com/pages/article/newLDR_86.htm [Accessed 19 Apr. 2018].

· LaMar, D. and Laney, B. (n.d.). How to Keep Your Employees Happy and Productive. [online] Reliableplant.com. Available at: http://www.reliableplant.com/Read/18833/how-to-keep-your-employees-happy-productive [Accessed 20 Apr. 2018].





image1.jpeg
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David






skills for the Workplace
Module Assignment Submission

Student Name:

KHALED HUSSAIN

Student Number:

1604277

Module No:

EMPLI003

Module Title:

Working nteams

Module Lecturer:

Richard small




