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Modernising Information Systems at Maldiva LTD.

Introduction
Maldiva  LTD is currently an expanding consumer electronic retailer that operates over 30 stores across the country with a e-growing commence platform. The company has gained a significant growth in sales and would like to prepare for further business expansion to increase business revenue and performance. 
However, Maldiva  LTD has been facing weakness in the company's information systems including data discrepancies, operation inefficacies and overall customer dissatisfaction which is now having an impact on Maldiva LTD regulatory compliance and long-term operation (Yuniarto,A.A & Serigar, I.W.,2025).
Maldiva LTD have several highlighted challenges that need to be addressed promptly the company relies on manual inventory tracking systems which is resulting in stock discrepancies across the stores and online purchases. With customers ordering online for items and not receiving their order due to Items being out of stock resulting in customer complaints Maldiva Ltd are having to refund and by doing so causes loss in revenue and potential damage to the reputation of the enterprise.
Managers for the company are now having difficulty locating and identifying overstocked or understocked items within the stores. Leaving the business in financial footfall and customer satisfactory fulfilment. The customer relationship management has become fragmented. Disconnected Information systems, prevent staff and the marketing team from delivering customised promotions which limits support to customers (Alhumad. A, & Asulami .A, 2025) handling any setbacks and complaints effectively. Until these challenges are resolved with an updated CRM Maldiva LTD will continue to face these shortcomings.
Maldiva LTD decision making is a slow process when sales reports are manually recorded on spreadsheets which can have errors when recoding over time. Information is outdated which can lack in management real time analytics and up to date forecasts. Along with GDPR compliances with weak data access and no secure information systems in place. Outdated management practices leave Maldiva LTD at risk to cyber threats and phishing which may lead the company to liability of legal penalties.
Having a lack of integration between all departments encourages the likeliness of errors with employees manually handling data between systems which also wastes productivity time.
By implementing integrated information systems, it enhances support, data accuracy and compliance making the right decisions improving customer satisfaction. It also increases better Enterprise Resource planning and Customer Relationship Management focusing on secure data governance and business intelligence performance.

Evaluation of Existing systems
For the certainty of Malidva LTD success expanding, the company need to rely on using combined technology, integrated Information systems used to collect, store and distribute relevant data (Saxena.S, 2014). Using the systems in all departments across the 30 stores will transform information into strategic decision making.

Maldiva LTD Analysis the company are currently using disconnected systems such as:
Manual sales reports: Using paper spreadsheets.
Manual stock take: paper-based stock quantity recordings.
Basic accounting software: Used for marketing and finance department.
Divided customer database: Across marketing and customer service support.
No governance or data access control systems: Liable to legal penalties.
Standard point of sales systems: Limited integration.
Having a fragmented environment is common in business that have great sales without investing in modern digital infrastructure.

Maldiva LTD must identify inefficiencies and gaps occurred.
Having a manual inventory system is the main root cause for the organizations challenges, with repeated out of stock discrepancies, no actual time management between the stores and online orders without recorded data which can expire within a matter of time. This will lead to;
Incorrect stock availability.
More customer complaints and dissatisfaction.
Loss in sales and refunding.
High operational costs running over target budget.
Slow decision making can also have an impact creating delays and inaccuracies (Achanta.M., 2024) giving managers difficulty accessing recorded real time sales and stock quantity levels.
 Implementing accurate decision making enhances:
Time strategic decision making.
Records accurate forecast demands. 
Improve staffing skills.
Maximise inventory and business promotions.

Disconnected Customer Data.
Customer information and feedback is stored across multiple systems by preventing integrated view of customer conduct has:
Slow complaints resolution.
Unable to track history of purchase orders across stores.
Loses opportunity for rewards to loyalty programmes.
Loss of customer and stock records.

Slow Management Decision making causing errors.
Handling large stock take manually can occur discrepancies and inaccurate process (Natta.,P.K., 2022) creating real time delays in sales marketing and data in:
Implement timely decisions.
Accurate forecast.
Enhancing Inventory staffing and Maldiva LTD promotions.
Lack of Integration in service.
Slow operation efficiency.
Staffing errors increased.
Repeated recorded data.
Delay in department communication.
As it stands Maldiva LTD are not up to date and the current systems do not align with the business purpose. By integrating these systems will develop the e- commence platform with communication, sales and growth of the muti store company.

Recommended Solution.
Maldiva LTD have been working without dated inefficient information systems that are disconnected within the business using manual spread sheets and paper-based tracking system, across customer support and marketing the company are using separate databases. 
Maldiva LTD uses basic software and manual handling sales reporting which are consolidating from multiple sources and used by the finance department. It has all been well with the significant sales increase but without investing in information systems infrastructure there is no data governance or access control system.
Maldiva LTD need to address these challenges by identifying and implementing cloud based integrated Enterprise Resource Planning System (ERP) focusing on:
Customer relationship management (CRM) to streamline customer data across departments continuing the process of driven sales to improve long term retention (Uzoka, A.C., et al)
Point of sales (POS) system will allow Maldiva LTD to process customer data and payment transactions. Integrating a hub will allow automatic updates and track sales in real operation time.
Inventory Management will benefit staff from manually recording stock quantity, by doing so this will maintain the control of optimal stock level of goods this will ensure that customer demands are met without disappointment by avoiding stock discrepancies.
Business Intelligence (BI) and analytics is used to collect, analyse and integrate the business data towards actionable insights. making data driven decisions that will improve the sales and team performance at Maldiva LTD.
Data governance and Access Control will establish the roles, policies and processing for managing data with access control for only authorised users to gain access or share such data.
Finance and Accounting tracking the business daily transactions and financial benefits by using forecast reports, managing any risk and is a guide towards long-term investment strategies.
ERP will require platforms like Microsoft 365 and SAP Business One, Microsoft is useful for its scalability and strong CRM and its e-commerce platform and analytics tools (Abula., A et al, 2025) 

Maldiva LTD Justification

Justification is that Enterprise Resource Planning addresses the root cause of challenges  Maldiva  LTD are experiencing. By using real time inventory tracking systems across all 30 stores.  Unified customer data for custom marketing, BI automated sales reporting and analytics with secure data management in compliance with GDPR, should be aligned as business needs to operate smooth workflow transition and integration across all departments and stores.
Efficiency improvements, with updates made as soon as an order has placed. This will improve the accuracy for managers to receive real time dash boards rather than second guessing manually noting it down which also reduces paper usage.
With the added customer support for customers to access any transactional receipt history using a digital infrastructure hub or platform.
[bookmark: _Int_gv8F8U1t]As Maldiva LTD continues to increase sales, a cloud-based ERP systems assist the scalability (Sharma, C., et al 2025) with more stores looking at new product lines which increases the business revenue.  Having advanced automatic update tools and analytics encourages a future proof insight of Maldiva LTD expanding.
 Cost effectiveness should also be considered looking at reducing labour costs. Preventing future stock issues and refunds with a improved forecast of over or under stock take.

How the information systems will Improve.
Management can look at actual time updated stock availability across all stores; this will reduce further discrepancies (Putra. F.E., et al 2025) Using digital automated reordering with on demand forecasts.
Customer relationship management (CRM) by reducing the customer complaints with quick solutions with quick accessible information. Integrated customer accounts with store and online orders. This can target marketing campaigns based on customer preferences.
Data protection and compliance is vital (Oko-Odian & Udo O.R.,2024) with encrypted data storage giving automated audit trails, with role access control. Cross department integration reduces error having a seamless flow throughout each department.
With the right decision making Maldiva LTD will have better inventory and financial execution with accurate times predictive analytics for forecasting and better digital infrastructure will improves Maldiva LTD profits.

Implementation Plan
First step once the root causes of the challenges has been identified, Maldiva LTD should bring together all departments for a meeting to put training and workshops.
ERP with vendors business one and Microsoft 365 looking at the benefits of the systems and the needs that will be beneficial to customers. Then look at clearing any existing and unnecessary data.  
Then begin inventory transition with customer, financial, and sales data into ERP ensuring that GDPR compliance is in order when transitioning. System configuration such as CRM AND POS to be conducted integrating ERP with the e-commerce platforms working towards setting up automated workflows and the reports dashboard.
Nex step will be the test run information systems with integration and security checking ensuring that all testing runs smoothly with no interference, viruses or configuration issues. 
Then to arrange staff training for each department required with workshops or eLearning training activities with 121 ongoing supports as and when needed to boost the confidence of Maldiva LTD team with training manuals and theory practices.
After the training dates are completed, next step is to go live with the new systems ensuring all is running smoothly monitoring the day-to-day usage addressing any technical issues promptly. Once the store Managers, online marketing and employees are confident with the implementation of the data integrated systems it is important that after a few months of installation that it is evaluated identifying any areas of optimisation and looking into planning future adjustments.
Potential challenges and mitigation should be considered to decrease the likelihood risk of potential threats and the impact it may have on Maldiva Ltd. Challenges like data migration issues back up all important data, thorough data cleaning and migration testing.
Integration complexity conducting phased integration, connecting compatibility with current hardware and software. Ensuring that ERP experienced consultants are familiar with the system. Avoiding any disruption or channelling interference by pilot testing prior to the system being in full effect. With live in store support when needed.


Conclusion
Although Maldiva LTD are fast growing and are having a great success in sales. However, the company have identified that they are a little behind time still using outdated information systems. Using slow reports and stock processing, unorganized customer data, with data protection compliance being weak and at risk to exposure and operation efficiency are some of the companies' challenges.  Leading to customer dissatisfaction which will have a negative impact on Maldiva LTD customer feedback.
With advanced modern time technology and digital infrastructure developing Maldiva LTD would need to upgrade the way they do things in this field. By implementing updated cloud-based ERP, inventory management, CRM, advanced BI intelligence with secure data governance to enhance the performance of Maldiva LTD (Joseph, A.,2023)
 Coming to solutions like modern technology using Microsoft dynamic 365 tools reading live real time transactions, scalability across the 30 stores with role users' compliance. Will limit the amount of headache and reducing discrepancies focusing on building customers satisfaction and smart data experience. Meanwhile using updated forecasts will develop each department, supporting the Maldiva LTD team and management strategic decision making.
Maldiva Ltd must do the appropriate training for candidates to the new information systems including all store managers, finance staff, marketing and customer service support with a clear communication plan for staff to adopt to. Ensuring the systems roll out in phases using a structed implementation plan.
With these solutions in action Maldiva LTD should no longer be experiencing disconnected systems, stock issues and customer complaints with refunding but instead continue to increase sales for many more years with successfully updated information systems, making way for enhanced growth and expansion at Maldiva LTD.
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