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Executive Summary:
This comprehensive report analyses Edwards’ cash budget over the next six months, identifying critical challenges that require strategic management solutions. The company has an overdraft of £25,000 in June, resulting in a necessity for immediate action. Management interventions involve such action as optimizing the stock level, negotiating payment terms and timing and funding of shop refurbishment in order to reduce financial pressures. The download trend in net sales, a significant tax payment in August and continuing interest and loan repayments result in the increase in negative balance hence the need for a timely financial management. The paper then widens the scop to budgetary systems and control, showing organisational readiness and behavioural characteristics required for a disciplined budgeting. Defining clear goal, maintaining smooth communication, encouraging active involvement, being flexible, and providing sufficient resources are considered the most critical elements. Behaviour factors including employee motivation, dispute resolution, performance appraisal, and training programs are highlighted for a fruitful implementation process.
The conventional budgeting method is put under a lens of critical evaluation, and the letter entails a lot of flaws in it, like rigidity, time-consuming procedures, short-term goals, and limited stakeholders. Alongside traditional approaches, managers are employing a range of alternative approaches such as rolling forecasts, zero budgeting, to enable organisations to be adaptable and responsive to the dynamic business environment. Summing up, the report serves as a strategic toll to assist organisations to revisit their financial planning methodologies, thus advocating for adoption of flexible approaches to effectively deal with uncertainties and build financial resilience in this dynamic business environment. 















 




Introduction:
In the dynamic landscape of contemporary business, effective economic management is paramount for the sustained success and growth of organisations. In this report, a comprehensive review of Edwards’ cash budget for the next six months flow has been undertaken. The following section will find the problem areas and following section will identify the problem areas and recommend strategies to reduce financial risk. Delving deeper into Edwards’ financial forecast, it is obvious that a reactive and adaptive approach is necessary to deal with the complex interplay of the factors that influence cash flow the report starts by highlighting a very questionable position that proliferated in June, as shown by an opening overdraft of £25,000. The urgent need to have financial alignment with the bank’s requirements constitutes the starting point of this investigation and should be addressed as soon as possible. 
The report extends its scope from micro-analysing of Edwards’ cash budget to the critical analysis of control systems and budget management. Report focuses on the prerequisites and behavioural factors at the organisational level. Therefore, the report represents the building blocks for a comprehensive realization of how an effective budgeting is possible in the organisational system. Secondly, the budgeting through the traditional way faced criticism since it has weaknesses which may not be conducive in a changing business environment. Hence, countering approaches are provided regarding these budget methods, which represent a new paradigm with the emphasis on adaptability and flexibility. 
This report envisages offering these critical elements that can help organisation overcome financial issues that are true to the current time of unforeseen uncertainty. The report aims to point the way through the sophistication of Edwards’ cash budgeting, look for most effective budgeting systems, and assess traditional approaches. Therefore, this report provides a holistic reference for organizations striving to improve financial resilience and proper in the modern competitive business environment.



























Main Findings:
Part A: Preparation Stock & cash Budget and P/L

The stock budget for the six months to 30 November is:
	June	July	Aug	Sept	Oct	Nov
	£000	£000	£000	£000	£000	£000
Opening balance	125 	123 	104 	118 	164 	197 
Stock purchased	180 	170  	203 	200 	180 	195 
	305 	293  	307 	318 	344 	392	 
Cost of Stock sold	260*70%	270*70%	270*70%	220*70%	210*70%	190*70%
(70% of sales)	(183)	(189)	(189)	(154)	(147)	(133)
Therefore, Closing stock	Cash Budget preparation: Part B	123   	104   	118     	164 	197 	259 


The cash budget for the period to 30 November is:
	June	July	Aug	Sept	Oct	Nov
	£000	£000	£000	£000	£000	£000
Cash receipts. 	Sales net of 0.60*3%		 255.32	260×0.60×3%×4.68		265.14 	270×0.60×3%×4.86		 265.14	270×0.60×3%×4.86		216.04 	220×0.60×3%×3.96		 206.22	210×0.60×3%×3.78		 186.58	190×0.60×3%3.42				
Cash payments.	Administration  	(21)	(20)	(18)	(19)	(19)	(17)
Stock purchased  	(205)	(180)	 (170)	(203)	(200)	(180)
Repayments of loan  	(7)	(7)	(7)	(7)	(7)	(7)
Selling expenses  	(9)	(8)	(8)	(7)	(6)	(6)
Taxation paid	-	-	(20)	-	-	-
Interest payments	(1)	(1)	(1)	(1)	(1)	(1)
Shop refurbishment	       -	  (34)	 (26)	    (18)	       -	       -
Cash surplus (deficit)	11.92 	 14.74	 14.74	 39.36	27.18 	24.82 
Opening balance	(25.0) 	(13.1) 	 1.7	 16.4	(23.0) 	 (50.1)
Closing balance	13.1 	 1.7	16.4 	23.0 	50.1 	75.0 	

Preparation of Budgeted P/L: C
The (accruals-based) budgeted Profit & Loss Account for the six months ending 30 November is:
	£000	Calculation
Sales 	1,420.0=260+270+270+220+210+190 	 
Cost of goods sold	(994.0) 1420*70%	therefore  
Gross profit          	426.0= 1420*70%	                                       
Selling expenses	(41.0) 8+8+7+6+6+6 	 
Admin Expenses	(144.0) 26+25+23+24+24+22	 
Credit card charges	 (25.6) 4.68+4.86+4.86+3.96+3.78+42	                                         
Operating profit	215.4 	
Interest payable	  (8.4) 7*6*20	                                         (Note 5)
Profit for the period				207.0 	

 Subheadings 
Part B: Problems in Cash Budget & Management Solution:
The financial challenges and potential problems in the budget analysis of Edwards are evident, hence the need for strategic management actions aimed at mitigating the financial risk. To begin with, the June opening overdraft of £25,000 is a shaky starting point. The company shall tackle this disparity as quickly as possible to meet the bank’s requests. The cash flow budget shows that the company will have a cash surplus of £11.92 thousand in June, however, the deficit reappears in July that will keep raising in the next months. This negative balance is building up over time, and it reaches £75.000 in November. The main problem is the huge amount of stock purchased in Sep & Oct. such purchases are necessity for the camping gear business, but the credit give would cause a major cash flow strain, most especially in the later periods of the business. Management is advised to explore an optimized stock level and supplier terms to help decrease the magnitude of cash outflow (Peng and Zhou, 2019). Apart from this, the shop refurbishment costs are also a source of financial pressure. While the renovation projects were delayed until July, the expenditure on refurbishment is large amount to £34,000. While the store improvements investments can impact both customers’ experience and sales positively, it is essential to consider the timing and amount of such investments. Management could then look at spreading out the expenses or finding alternative funding sources to lessen the initial financial blow. This decreasing trend in net sale is another thing to worry about. The month of June, sales began at £255,320, but this figure decreased steadily until the end of November, when the sales stood at £186,580. This downward path might emerge depending on various causes such as changes in consumer behaviour, market competition ore demand for products. Management must undertake a thorough analysis that will figure out the causes of the low sales and implement measures that will address this issue whether it is by ways of marking initiatives, product diversification or other measures (Sun and Govind, 2017). The payment of £20,000 in August this year is an extra stress for the financial side. While taxes cannot be eliminated, there could be effective tax planning to ensure that tax flow is not too harsh. Management could consider deferring non-essential expenditure or seeking negotiations with the tax authorities with the goal of aligning the tax payments with companies’ liquidity capacity (Feller and Schanz, 2016). Besides, the liquidity drains. Considering refinancing and asking the bank for a temporary interest payment relief are among the options that might offer a little respite. Moreover, the repayment of a loan at the rate of £7000 a month is another reason for the increase of cash deficit. Management can resort to renegotiating the loan terms such as provision of grace period, extending the loan such as provision of grace period, extending the loan period or choosing other financial options to alleviate the current financial crisis (Prijadi et al., 2020). Thorough managing these aspects proactively Edward’s will be able to steer from the financial challenges.
Part C: Critically analyse budgetary system and Budgetary Control:
Budgeting and budgetary control are undoubtedly the key parts of any managerial process where they deliver to the purposes of planning, coordination, and performance auditing (Shibli and Wilson, 2018). The effectiveness of organisational conditions while at the same time connected to the complexities of organisational dynamics. In the same manner, the implementation of budget big picture of an organisation needs to be understood on how individuals inside the organisation respond and work with the budgetary system (Koval, 2020).
Organisational Prerequisites for Effective Budgeting:
1. clear and Aligned Objectives:
The budgeting success is based on the ability to create harmonious and well-defined organisational goals and objectives. These purposes thus become pivotal points, which make the budgeting process to be coherent and in line with general strategic goals (Khan, 2019). Coherent objectives ensure that budgeting is targeted and purposeful, which directs funds towards the agreed-upon organisation’s mission. Lack of clarity in objectives will cause discord amongst budgeting arrangements and will hinder its effectiveness.
2. Seamless Communication and Coordination:
The communication is the backbone of budgeting process. An organizational environment that makes communication effective allows the departments to understand what they should do, what their goals are and what roles they should play in the process of making the budget (Sven Olaf Schmitz, 2020). Alongside that, proper synchronization of different departments is especially important, which enables budgeting plans to be joined and balanced across the organisational level. Loss of communications can lead to budgeting plans not being coordinated thus the organisational goals may not be achieved. 
3. active Participation and Involvement 
Budgeting is a way to enhance the vitality of the organisation when managers and employees join the entire process actively from all levels. The contribution of people in the phaser of budgeting develops a feeling of senser of identity and bonding (Becker et al., 2016). On the part of the participatory approach the accuracy of budget estimates is greatly enhanced moreover people do not only realize that they have a chance to participate but also that they have own responsibility towards the attaining of budgeted goals. Decrease in participation can cause discontentment and loss of passion to the goals of budgeting.
4. flexibility and Adaptability:
Budgeting systems are successful, which do not ignore dynamic characteristics of business surroundings. Organisations should proactively include flexibility into their budgeting system by allowing adjustments to fund unexpected expenses and challenges (Klakegg and Lichtenberg, 2016). Continuous revision and reshaping could bring focus on maintaining flexibility and reactivity to the changing market conditions. The rigidity of budgetary processes brings along a possibility that such processes become impoverished in the fast- paced changing time, undermining the organisational ability to adapt.
5. adequate Resource Availability:
The triumph of a budgeting strategy depends on the availability of funding, whether in terms of financial or non-financial approaches. Organizations have to make sure that the budget is implemented without any hindrances by ensuring enough human, economic, and technological resources are available (Chugunov et al., 2018). This includes investment in technology and training, in addition to the infrastructure that provides a durable foundation for the budgeting process. Insufficient resource allocating may cause operational bottlenecks, which in turn hinders financial goals accomplishment.
Behavioural Considerations for Management 
1. Employee Motivation and Morale:
A budget system could thus play a crucial role in improving employee motivation and satisfaction. If the budget set is viewed as stringent and unrealistic, it probably will result in demotivation (Baselamh and As’as, 2021). Hence leadership should create an encouraging and motivational environment aimed at establishing a link between individuals, group contribution, and total organisational accomplishment for every individual and team will allow for both individual and team-level pride that serves as an advantage for the budget targets.
2. conflict Resolution:
Budget is a common cause for the conflicts, which arises because of the incompatible interests between the participants on how to spend the budget. Management’s talent in conflict resolution becomes a critical factor in such cases (Sponem and Lambert, 2016). The collaborative way in which individuals handle the disputes over the budgetary disagreement will ensure that conflicts are settled in a constructive manner which in turn will foster harmony within the workplace. Non-solved conflicts may worsen, and the air will be full of negativity that will prevent staff from being proactive and deter budget control.
3. Performance Evaluation Accountability:
Budgeting by its nature, is linked to evaluation and accountability. The fairness and transparency of the assessment system for assessing the departmental and individual performance targets against budgetary goals is crucially important (Lasse Oulasvirta and Jaakko Rönkkö, 2023). Appreciation of achievements and of addressing defects in a constructive manner not only leads to the positive attitude toward the budgeting process, but also develops the sense of accountability within an organization culture. An absence of evaluation of the performance leads to complacency and reduces the organization’s chances of meeting its budgeting targets. 
4. training and Development Initiatives:
A budgeting system is not just about numbers but is dependent on financial literacy possessed by organizational members. Some people may not be familiar with budget management approaches and techniques. As a result, the organization management is supposed to develop training and development programs in a full scale to improve the financial intellect of workers. This not only improves service delivery and engagement in budgeting but also build a learning culture which makes the personnel more enlightened and capable (Shaw, 2016). Insufficient capacity for training, on the other hand, may cause confusion and resistance thus impairing the designs made for incorporating budgetary principles into day-to-day management practices of the organizations. Summing up all these organizational and behavioural considerations are indicators for the realization of all the potential benefits of budgeting and budgetary control.
Part D: Critically analyse traditional approach to budgeting:
traditional approaches of budgeting are undergoing enhanced criticism in the backdrop of the highly dynamic and rapidly fluctuating marketplace (Moses, 2022). These techniques have traditionally supplied a structured backbone for financial control. But as the market become more dynamic, these flaws become more apparent than ever.
Inherent Flaws in Traditional Budgeting: 1. Rigidity and Inflexibility:  the traditional budgeting methods frequently are complained about their innate rigidity and inflexibility (Di Francesco and Alford, 2016). These systems typically involve pining down targets with past information, which means that there is no room for changes in response to unforeseen situation. In a quickly changing business environment which is dynamic and is evolving almost every hour, the budgeting tools that are not flexible can prevent an organization from being agile and from talking full advantage of the market opportunities.
2. Time-Consuming and Resource- Intensive: A traditional budgeting process is famous for a time-consuming and labour-intensive character. The accuracy and length of time taken for budgets to be created and given budget approval can be very resource-intensive on critical activities (Lehtoaro, 2023). In today’s dynamic business environment, characterized by fast-paced market dynamics and technological advancements, the long budgeting cycle may be inadequate enough to render the plans outdated even before they are implemented, which leads to relegating their relevance and effectiveness.
3. Focus on Short Term Goals: 
The conventional budgeting process is oriented towards the short-term and looks for reaching budget efficiency by means of cost- reduction and meeting financial target for the current year (Liyanage and Gooneratne, 2021). Although, it would be an essential part of the bespoke plan, the complete focus on short-term targets may lead to a narrow-minded strategy where long-term strategic objectives collide with each other. In the fast-changing business area, where immediate responsiveness and creative solutions are key, a budgeting approach that is focused on the short term can impair the capability of the organization to perform well with the changing market situation.
4. Incentivizing ‘’Gaming the System’’:
the implementation of rigid goals and achievement benchmarks in conventional budgetary methods may paradoxically stimulate unethical behaviour in organizational settings attempting to single- mindedly fulfil budgetary targets may result in ‘’ gaming the system ‘’by some individual or departments which can be achieved through manipulation of figures or adopting of short-term cost-cutting measures which are not sustainable in the long run (O’Grady, Akroyd and Scott, 2017). The conduct, among other things undermines the accuracy of financial reporting and weakens the trust among the stakeholders.
5. Limited Stakeholder Involvement:
Traditional budgeting tends to utilize the top-down approach formulated by senior management that dictates aims that are passed down to the lower levels of the organization (Garversgaard et al., 2017). Consequently, this exclusion of stakeholders may result in a negative perception and the employee’s lack of acceptance of the change. When talking about a fast-changing business environment where the frontline employees are the ones who know so much and so much input, without their involvement it will be more difficult for the company to discover new trends and innovation solutions. 
Evaluation of Traditional Budgeting in a Fast-changing Business environment:
1. Adaptability to change: additionality to change has emerged as one of the primary obstacles in the traditional budgeting process in today’s business environment that is rapidly changing. The fixed nature of budget goals and the long-range planning cycles technological advancements or unexpected disruptions in the moment (Henttu-Aho, 2016). The inability to be responsive to these market dynamics can lead to businesses being incompetent to navigate the uncertainty that is embedded within an environment that is constantly changing.
2. Forecasting Accuracy:
in traditional budgeting, historical data is often the main source of forecasting and projecting business circumstances assuming a certain amount of predictability (Willams and Calabrese, 2016). On the other hand, the most unpredictable and dynamic conditions that, at the same time are changing so rapidly, may contradict the historical data of the past. Shifting consumer behaviour, unexpected competitors and uncertainty in global environment can leaves budget forecasts outdated which may cause managers to take actions based on old assumptions.
3. Encouragement of Incremental Thinking:
Conventional budgeting processes usually support idea of incremental development, when managers set a goal to perform at least at the same level as in the past year (Berland, Curtis and Sponem, 2018). This step forward approach can impede innovation and new ideas that may be the speak a company needs to succeed in the fast-changing competitive market. It creates a conservative attitude which may halt the development of transformational strategies. 
4. Resource Allocation Challenge:
the inflexibility of traditional budgets may bring challenges to resource allocation, especially in the case of unplanned situations for example, new opportunities or threats. Organizations are operating. In a fast-changing landscape; therefore, they may find themselves reassessing resource allocations to quickly capitalize on trends or to guard against risks (Valle-Cruz, Fernandez-Cortez and Gil-constrain the allocation of resources, leading to the inefficient usage of resources consequently.
Alternative Approaches for a Fast-Changing Business Environment 
1. Rolling Forecasts:
Organization can move away from fixed annual budgets as they can opt for rolling forecasts that go beyond the borders of the fiscal calendar. This approach provides the opportunity for ongoing monitoring and fines-tuning of the financial plans to reflect the changing circumstances (Bhimani, Sivabalan and Soonawalla, 2018). The flexibility incorporated in the rolling forecast is seen through the modification of an organization’s strategy by adopting new data feeds and emerging trend patterns.
2. Zero-Based Budgeting (ZBB):
ZBB is a method through which the budget of each cost item is scrutinized from the very beginning in such a way that it must justify its existence in the proposed budget. Even if has been historically spent (Ibrahim, 2019). This approach ensures a position of fresh eyes on resource allocation; thus, it encourages the efficiency to match up the expenses with strategic priorities. ZBB works perfectly in a situation where parcelling cost structures are dynamic and necessary (Coyte, Messner and Zhou, 20021). 
3. Activity- Based Budgeting (ABB): 
ABB puts emphasis on activities that are responsible for costs in a business. To refine the utilization of resources depends on the number and levels of activities which ABB renders a more detailed and precise picture of how this comes to pass. (Muniru Haruna Aca, 2021). This can be concluded as a perfect way for the firm to become adaptable because it is offers for a dynamic response to the changes in the external environment. 
4. Beyond Budgeting 
Beyond Budgeting proposes an integral solution that does not stick to the traditionally established budgeting dogma. Theis envisages a participatory planning process involving a constant review and adaptive planning approach, combined with a shift towards relative performance benchmarks than rigid goals (Matejka, Merchant and O’ Grady, 2020). This kind of strategy is definitely in demand in the world of business that is dynamic and competitive, so it promotes the culture of flexibility and quick response. 
By adopting a critical appraisal of the traditional budgeting method, organizations should think about replacing conventional ways of budgeting with innovative approaches that fit the modern business dynamic. 







Conclusion
To summarize the analysis of Edwards cash flow report reveals several issues which may be solved by employing some management measures as a way of mitigating the risks of economic loss. The June opening overdraft creates an unstable start line with which quick action to meet the bank demand is needed. The purchase of stocks, updated store interiors, drop in net sales, tax payment, interest, loan repayment are all the parts of the accumulating negative balance. Management techniques including restructuring inventory increasing positive payment terms, carefully planning, and funding restoration, choosing sales-enhancing strategies, and operating efficient tax implementation and negotiation. 
The report will then critically examine budget systems and control, and emphasize organization prerequisites for the successful budget achievement, as well as behavioural considerations for budget control. Alignment of goals effective communication, active involvement, flexibility, and appropriate resourcing are the main elements in budgeting and budgeting with success. The importance of employee motivation, conflict resolution, performance evaluation, and training undertakings as fundamental behavioural factors that influence the effectiveness of budgeting. 
procedures are stated. The study recommends that the budgeting and budgetary control be strongly integrated with organizational and humanistic attributes to maximize the benefits of budgeting and budgetary control. The traditional examination that leads to the exposure of defects such as rigidity, time-consuming processes, short-term focus, an incentive for unethical practices, and a low stakeholder involvement. In the world of fast-paced business, this weakness may become limiting factors for organizational agility, and the rapidity of the decision-making. The evaluation suggests other ways such as rolling forecasts. ZBB, ABB and beyond budgeting approach. These alternatives focus on solving the imperfections of a traditional budget by improving flexibility, efficiency, and a dynamic ability to respond to changes in the business environment. At the heart of whole report lies the remind to organization to rethink or alter their financial planning paradigm. Using more flexible and adaptive methodologies, the companies are able to overcome the complicated nature of the modern business environment, build a more financially resilient organization, and cultivate a culture of innovation and responsiveness.
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