


Module: Entrepreneurship
Module code: LCBB5001
[bookmark: _GoBack]Assignment Title: Assessment 2: Business plan 


Student ID: 2030602
Student Name: Ovidiu Guzi















Table of Contents
Introduction	3
Business Description (Idea, products, mission, Copyright)	3
Industry analysis	3
VRIO analysis	4
Porter’s five forces analysis	5
Operations and Management Team Plan	6
Operation Plan	6
Revenue stream	6
Business Model	6
Management team plan	7
Legal structure	7
Marketing Plan	7
Marketing Mix (4Ps)	7
Financial Plan	8
Start-up cost, Sources and Uses of Funds Statement:	8
Six-month cash budget forecast	9
Market research	10
Conclusion	11
References	12





[bookmark: _Toc133620237]Introduction
This business plan report will briefly describe the business idea Gymmm that sell high-quality fitness equipment and fitness enthusiasts. The VRIO model will then be utilized to conduct an industry study, with Porter's Five Forces employed to gain an understanding of the industry's level of competition. Gymmm's strategy for running operations and managing the business are laid forth. The four pillars of marketing strategy have been examined. Extensive market analysis and a detailed financial plan have been presented.
[bookmark: _Toc133620238]Business Description (Idea, products, mission, Copyright)
The idea behind the new company Gymmm is to supply health and fitness enthusiasts with premium workout tools and a suite of complementary services. The business mission statement is to make it easier for people to get in shape by giving them access to the information, guidance, and support they need. Premium strength training machines, cardiovascular machines, and free weights will comprise the bulk of the products. It will be operated in the UK (Algar and Griffiths, 2022). Workout mats, resistance bands, and other ancillary equipment will all be available from us. Gymmm will also provide a selection of services via our mobile app in addition to our product offerings. Copyright will apply to the Gymmm app, website, and promotional materials including videos and blog articles. This would stop people from making copies and utilizing them without authorization.
Gymmm's ownership structure may be a sole proprietorship given that it will have a single proprietor (Kasahun, 2020). If this is the case, the business owner is personally liable for all debts, obligations, and losses sustained by the company. As a sole proprietor, the firm owner has full discretion over all operations and keeps all earnings for themselves. However, they would have to bear the burden of any business debts or losses on their own.



[bookmark: _Toc133620239]Industry analysis
With a projected $14 billion in value in 2021, the global fitness equipment market is a booming business. At a CAGR of 3.5% between 2021 and 2026, the UK fitness equipment market is projected to be worth around £3.7 billion (Statista, 2023).
The rising popularity of at-home workouts and general awareness of the need of maintaining a healthy lifestyle have contributed to the expansion of the fitness equipment market. People are realizing the need of investing in fitness equipment to help them lead healthy lives, and this trend is expected to continue. As e-commerce has grown, so has the availability of premium workout gear sold online.
[bookmark: _Toc133620240]VRIO analysis
	Resources
	Valuable
	rare
	Inimitable 
	Organized
	VRIO Score

	Superior physical conditioning tools
	No
	No
	Yes
	Yes
	An Advantage in the Short-Term Competition

	The Gymm app
	Yes
	Yes
	Yes
	Yes
	Long-Term Market advantage 

	Trainers
	Yes
	Yes
	Yes
	Yes
	Long-Term Market advantage

	Muscle-Building Menu
	Yes
	Yes
	Yes
	Yes
	Long-Term Market advantage



Explanation
Superior physical conditioning tools: While this asset is valuable to the company's success, it is not unique or hard to replicate because many other businesses offer competitive products. However, Gymmm can gain a short-term advantage over the competition if it can arrange its apparatus in a way that is both novel and efficient (Lloyd and Payne, 2021).
The Gymm app: Customers may easily shop for gear and schedule sessions with trainers thanks to this handy app. It is also uncommon because not many gyms offer this kind of mobile service. It's also well-organized and valuable, giving the brand an edge over the competition for the long haul.
Trainers: In order to meet the needs of each individual client, trainers are an invaluable asset. They are also uncommon because not all gyms employ trained professionals. They have a consistent advantage over the competition since they are both valuable and well-organized.
Muscle-Building Menu: The menu is an excellent tool for helping consumers achieve their muscle-building goals (Algar and Griffiths, 2022). It is also rare because not all gyms offer food options like that. It is also well-organized and valuable, giving the company a significant advantage over the competition.
[bookmark: _Toc133620241]Porter’s five forces analysis
In this scenario, Porter's Five Forces model to examine the fitness equipment sector in the UK has been provided.
The threat of new entrants: There are a plethora of exercise equipment manufacturers and retailers in the UK, making for a fiercely competitive market (Quinn, 2018). High hurdles to entry are present in this industry due to factors such as economies of scale, reputation, and established distribution networks. Therefore, new competitors pose little threat to Gymmm. New competitors may emerge, though, as the fitness industry continues to embrace digital technologies and e-commerce.
Buyers’ bargaining power: UK fitness equipment buyers can negotiate well. Demand for better workout equipment has given consumers more power in the market. Customers can browse a wide range of exercise equipment from various manufacturers and make informed purchases based on product information (Algar, 2021). Quality and brand loyalty will protect fitness suppliers like Gymmm.
Suppliers’ bargaining power: Suppliers in the UK's exercise equipment market hold considerable sway over pricing. This is because only a handful of companies control the vast majority of the market share. Suppliers of Gymmm are in a strong negotiating position since they set prices and determine when goods will be delivered.
The threat of substitutes: The exercise equipment market in the UK faces a moderate level of substitute threat. There has been a trend away from conventional exercise in favor of virtual classes and at-home workouts made possible by the proliferation of digital fitness platforms and smart fitness equipment (Algar, 2021). High-quality exercise equipment is essential for reaching fitness goals, therefore this works in Gymmm's favor.
Existing competitors: UK exercise equipment competitors are in a furious arms race. Only a few companies—Nike, Adidas, and Reebok—control the market. These firms have strong brands, large distribution networks, and economies of scale, making it hard for startups to compete (Lloyd and Payne, 2021). Gymmm may benefit from increased demand for high-quality workout equipment and e-commerce platforms.

[bookmark: _Toc133620242]Operations and Management Team Plan
[bookmark: _Toc133620243]Operation Plan
Gymmm will function as a sole proprietorship offering premium exercise equipment to consumers in the United Kingdom. Customers will be able to buy gear and schedule sessions with personal trainers through a companion app (Lloyd and Payne, 2021). The app will also have details on meal planning and cuisines designed specifically for muscle gain. 
In order to manufacture the workout equipment, high-quality components must be sourced from reputable vendors. All of the manufacturing and testing will be done in-house before the products are offered for sale (Radenkovic et al., 2021). Certified trainers who have been screened and trained by Gymmm will deliver the personal training service.
[bookmark: _Toc133620244]Revenue stream
Gymmm's primary source of income will come from the sale of exercise machinery and the provision of personal training services.
[bookmark: _Toc133620245]Business Model
Gymmm will use a business model centered on selling to customers directly. The company plans to use its app as the primary means of promoting and selling its wares to consumers. The app will also facilitate the booking of personal trainers and the provision of nutritional advice to users.
[bookmark: _Toc133620246]Management team plan
Gymmm's founder will handle strategic planning, budgeting, client interactions, and employee management. The founder's fitness industry knowledge will guide the company and ensure top-notch service and products (Depper and Howe, 2017).
The entrepreneur will have a staff of licensed personal trainers to help him with his personal training business. Gymmm will provide extensive training and screening for the trainers to guarantee they are competent and friendly.
[bookmark: _Toc133620247]Legal structure
Gymmm is a sole proprietorship. This company model was chosen because to its low start-up expenses, simple formation process, and simple structure. One person runs a sole proprietorship, taking financial responsibility for its achievements and failures (Kasahun, 2020).
[bookmark: _Toc133620248]Marketing Plan
[bookmark: _Toc133620249]Marketing Mix (4Ps)
Gymmm's marketing strategy will center on using the Four P's of marketing to reach and interact with the intended demographic of health and fitness buffs in the United Kingdom.
Product strategy: Gymmm will offer customized training equipment to distinguish out in the fitness market (Radenkovic et al., 2021). Exercise equipment, free weights, accessories, mats, bands, and dietary supplements are available. The company's mobile app will let customers buy products, book personal training sessions, and access workout programs.
Price strategy: The company plans to charge premium prices since it is trying to establish itself as an elite provider of premium fitness products and services. By charging more than its competitors, Gymmm can attract workout enthusiasts who value quality over cost. In order to make their items more affordable, the company will also provide financing options.
Promotion strategy: Gymmm will use numerous promotional strategies to reach its target audience. The company will advertise itself and communicate with customers via social media platforms like Facebook, Instagram, and Twitter (Depper and Howe, 2017). Using the credibility of fitness experts and enthusiasts, it will also sell its products through influencer marketing. Investments in search engine optimization (SEO) will be made so that the company's website receives a higher organic search rating and more traffic from such searches.
Place strategy: Gymmm will use a hybrid online/offline distribution strategy to bring its product in front of its customers. The company's wares will be sold through its website and mobile app, which will allow for easy and convenient online purchasing (Depper and Howe, 2017). The company hopes to strengthen its position in the market by forming partnerships with gyms and fitness centers. Gymmm will gain and keep customers who value the ability to test out machines before buying them by adopting this policy.
Point of differences: Gymmm will differentiate itself from the competition by catering to the specific needs of gym-goers by offering them with high-quality workout equipment and services. Clients can count on personalised workout plans, expert advice from trainers, and a variety of items to help them get in shape (Radenkovic et al., 2021). In addition, the business will supply a mobile app where users may schedule sessions with a personal trainer and obtain training plans.
[bookmark: _Toc133620250]Financial Plan
[bookmark: _Toc133620251]Start-up cost, Sources and Uses of Funds Statement:
Gymmm needs an initial funding of £500,000 to get off the ground. This will be used for things like hiring staff, purchasing and leasing office space, developing the software, and marketing. The following are some of the possible sources of funding for the budget:
Fund sources-
Amount of Owner Equity: £200,000
Bank Loan Amount: £300,000
Fund Usage-
Capital expenditure on equipment: £200,000
Rent: £100,000.
Developing app: £100,000.
Promotion: £100,000.

Types of financing 
Equity Financing: Here, the corporation attracts capital from outside investors by offering stock for sale (Mcnally, 2021). This sort of financing has the benefit of not requiring repayment from the business but at the expense of a reduction in overall ownership.
Debt Financing: This is taking out a loan from a financial institution like a bank and agreeing to pay it back, with interest, at a later date. While regular payments are required to pay off the loan, the benefit is that the business can keep ownership.

Achieving financial sustainability
Gymmm must keep up a consistent rate of revenue growth and tight control over costs if it wants to remain profitable in the long run. The company can boost profits by advertising the app and providing discounts to the app's first-time users (Dhiman et al., 2020). To further expand its reach, Gymmm might team up with regional fitness competitions. In addition, Gymmm can entice new users by providing them with individualized workout plans. The company can control costs by monitoring marketing investments and renting space at reduced rates. Gymmm's long-term viability can be ensured by keeping a healthy cash flow.








[bookmark: _Toc133620252]Six-month cash budget forecast
A projected cash budget statement for Gymmm-
	Month
	June
	July
	August
	September
	October
	November

	Sale
	60,000
	60,000
	60,000
	60,000
	60,000
	60,000

	Cost of goods sold
	(36,000)
	(36,000)
	(36,000)
	(36,000)
	(36,000)
	(36,000)

	Variable expenses
	(12,000)
	(12,000)
	(12,000)
	(12,000)
	(12,000)
	(12,000)

	Rent cost
	(33332)
	(33332)
	(33332)
	(33332)
	(33332)
	(33332)

	App development
	(33332)
	0
	0
	0
	0
	0

	Marketing
	(33332)
	(33332)
	(33332)
	(33332)
	(33332)
	(33332)



	Payment of loan
	(10734)
	(10734)
	(10734)
	(10734)
	(10734)
	(10734)

	Net cash flow
	(20,730)
	(67398)
	(67398)
	(67398)
	(67398)
	(67398)

	Cash balance
	379270
	311872
	244474
	177076
	109678
	42280




[bookmark: _Toc133620253]Market research
The Statista Research Division estimates that the fitness business in the United Kingdom is worth more than £5 billion and has grown steadily over the past few years (Statista, 2023). Several factors have contributed to this growth, including people's growing interest in health and wellness, the proliferation of specialized fitness facilities, and the acceptance of fitness trackers and other wearable technologies.
Gymmm shouldn't just study the fitness business, but also the broader economic, regulatory, and consumer issues that may affect it. For instance, Gymmm's app-based business model may benefit from the increasing demand for home exercise equipment and virtual training choices caused by the COVID-19 pandemic (Spiers et al., 2020).

[bookmark: _Toc133620254]Conclusion
This business plan has briefly discussed about the business idea of Gymmm which will offer gym equipment and trainers facilities to fitness enthusiast. An industry analysis has been done by using VRIO framework and porter’s five forces model. The business will be operated by owner. Marketing mix has detailed about the product, price and promotion strategy and a financial pan cover a cash budget forecast. 
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