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The report conducted laid the significance of coaching and mentoring in an organisation. The similarities and differences were inculcated between coaching and mentoring to make a clear understanding of the techniques and strategies used in an organisation (Hakro, 2020). The efficiency of coaching and mentoring in an organisation to enhance effectiveness and to achieve organisational profit. The report helps me to understand the difference of coaching and mentoring in an organisation. Based on the understanding, coaching is termed as parenting with the employees and is considered as an interactive process that helps the individual and organisation to develop at speed and to produce more actions in consideration to organisational goals (Mau, 2020).  The coaching aim at improving the ability of the individual and helps them to take the better decision and make the fullest use of their natural strengths. On other hand mentoring is termed as at-will relationship that occurs between senior and junior employees to add to growth (van Coller-Peter, 2020). The focus is laid on achieving organisational goals, culture and to enhance professional development with help of advice. 
The difference between the coaching and mentoring boost my knowledge and help to identify the difference to design the effective policies. The role and functions performed by a coach mentors add value to organisational efficiency (Garvey, 2021).  With the help of report, the reflection is stated that will help to enhance the skills acquired and for further reference I gained the various understandings. The benefits of the coaching and mentoring in an organisation were of immense knowledge to add to my academic and career growth. The necessary skills and behaviour acquired helped me to gain the understanding of effective coaching and mentoring skills (MacLennan, 2017).  The difference stated in role of coach and mentor helped me to critically evaluate the difference and to focus on each of them separately (Athanasopoulou, 2018).
The Gibb’s Model off reflection used describes the experience gained and feelings acquired. The evaluation is done based on the report and experience associate, both good and bad (Illies, 2018). The analysis of the situation was done and the conclusion is stated based on what is acquired through the completion of the task (Stokes, 2020). Further, the action plan is stated to make the space for near future actions that can be implemented based on the skills acquired. 
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The similarities and the difference between the coaching and mentoring is stated in report. The different skills required for coaching and mentoring helped to be gain the understanding of different skills that will boost my academic growth. Often coaching and mentoring are used interchangeably.  With help of the understanding I acquired the learning and difference between the coaching and mentoring and skills associated with each of them. The assessment of the necessary skills and behaviour for a coach and mentor are stated in report. I examined the difference in role and function of coach and mentor. The peer coaching exercise boost my confidence and team working skills. My stage fear was eliminated and I learned to communicate effectively with the understanding of the prevailing topic. Working in a team was of great importance as it helped to work with diversified people and in diversified conditions (Illies, 2018).  Initially I was of least understanding of difference in coaching and mentoring, now with the help of report my understanding was enhanced. The mentor specific a coach-specific skills were stated. This helped me in my personal and professional growth. Various skills such as active listening, building trust, encouraging, identification of goals and current realities are similarities that coach and mentor should gain. The ethical values, beliefs and attitudes were fashioned with the understanding gained. 
With the constant learning environment, the effectiveness of coaching and mentoring skills add to my knowledge that can act as the strong base for my personal and professional growth (Shoukry, 2018). Personally, this acquired skills enhanced my career and learning skills with help of critical evaluation of the understanding acquired. 
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Initially, I was unaware of the difference, with the understanding gained through the report I can examine the key difference associated with the coaching and mentoring. The peer exercise was of great impotence as it helped to work in an team. Initially I fear to work with diversified people due to difference in opinion and fear of clashes. But with the exercise conducted I acquired the critical listening skills and working in an team requires patience, empathy and respect towards the pinion of the other person. The purpose of the coaching was understood with the help of the report and the accomplishment of the knowledge of key difference is acquired (Athanasopoulou, 2018). With the understanding gained, I learned that coaching and mentoring makes employees more valuable and worthy and help them to fulfil their goals and organisational goals. The growth of staff is associated with effective coaching and mentoring (Illies, 2018). The completion of the specific task is associated with the coaching, while mentoring is whole large process that attach one employee to another. The effective coaching and mentoring watch the employees grow in alignment with accomplishment of the organisational growth. The staff will be benefited in context to right guidance provided. The basic understanding prevail that the better-trained employee performs their best.
The coaching and mentoring techniques inculcated in a report were of the importance to help me to learn and achieve them. 
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Using positivity as the Base-Thin implies removing the negative terms and encouraging the employee to give their best. It implies the use of financial and non-financial motivation techniques to coach the employees. This enhance the relation between the coach and a coachee.
Listening carefully- The active listening helps to find the solutions to problem. The communication process can be enhancing with help of effective listening techniques. This helped me to acquire the active listening skills that will help me in teamwork and working under dynamic condition (Athanasopoulou, 2018).
Aiming ne target- The coaching techniques aim at one target and inculcated all the necessary skills required for completion of the specific task (Shoukry, 2018). The coach aims at completion of the task under the effective use of method that will boost the confidence of the employees. Focusing on one task at the right implies the timely completion of the task.
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Planning and vision setting- The plan is base for the mentoring as all the activities to be performed are clearly stated in the plan. The vision is set for the accomplishment of the task. The task is associated with the personal and professional growth of an individual (Illies, 2018). With the effective vision planning I acquired the tactics for setting goals and accomplishing the tasks.
Matching mentor and mentee- Here the term matching implies the similarities and common things between the mentor and mentee. The common goals help in effective accomplishment of the task with the undertaking of the actions aligned with the planned goals. The matching objectives help in effective task completion and fulfilment of the organisational goals (Shoukry, 2018).
Tracking and accountability- The planned vision and mission and alignment of the activities and action for completion of the task should be tracked with the techniques to ensure the effective outcome. The mentee should be accountable for the actions taken and outcome gained. With this element of the effective mentoring I learned to acquire the accountability of the task performed and to take the effective measures for completion of the task (Illies, 2018).
The coaching and mentoring can be accomplished with the implication of the techniques. The various coaching techniques that a coach and mentor should acquire and that helped in enhancing my career growth are as follows:
Open-ended questions- To resolve the prevailing issue and to understand the situation to state the effective outcome asking open ended questions are the crucial elements. It helps to gain the understanding of the topic and to find the effective solution to the problem. It helps in evaluation of the situation (Shoukry, 2018).
Collaboration- This implies the coordination of the leader with the team to gain the understanding of the situation to draw the effective coaching program. It helps to build a strong team and work in coordination towards the prevailing issues. The collaboration si the essential task that helps to build the strong team with strong base (Tan, 2018).
Emotional intelligence- This is the crucial element that a coach should acquire to lead the team. The emotions and feeling of the person may vary from situation to situation in consideration to personal experience. The coach should not hamper the individual emotion and should work to inculcate emotional intelligence to draw any decision that better works in context to achievement of goal (Shoukry, 2018).
Communication- Communication plays the vital role for the mentor and a coach to be acquired. This is in association to understanding of the emotions of other person and taking decisions accordingly. The communication should be strong to find the policy making and effective strategy that will help to achieve the organisational goals (Illies, 2018). My communication skills were enhanced with the understanding off the mentor and coach techniques that will help in achieving personal and professional goals. 
With the help of Gibb’s Reflection Model the situation was critically described and understanding was made towards the critical evaluation of the situation. The coaching and mentoring significance in an organisation was understood with help of different techniques of skills and mentoring, both being the inevitable part of an organisation needs to be implemented critically with the understanding of the situation (Killion, 2020).
In context to gain the understanding the significance of the coaching and mentoring is stated.  This helps me in better decision making and better understanding of the strategies framed in an organisation. The difference in role of coach and mentor can be better understood in context to the function they perform (Browne, 2021). The organisational efficiency can be gained through the significant role of the mentor and a coach. The specific function or the task prepared in an organisation can be achieved by providing the effective coaching to the employees (Hakro, 2020). Mentoring is an all-time function that can be in context to personal as well as professional concerns.
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The productivity of the organisation can be enhanced as the employees are trained t their fullest in context to new and updated technology.  The coach or mentor works in context to achieve the organisational goals. In alignment with the functions performed the productivity of the organisation can be enhanced (Koopman, 2021).
The employee motivation can be boosted in context to coaching and mentoring as coach and mentor aim at motivating the employee to work to their fullest. The motivated employee ensure higher productivity as their confidence is gained and can achieve personal as well as professional goals. The confidence gained can improve the employee morale and lead to higher organisational efficiency. 
The self-awareness of the employee can be achieved as coach and mentor provide timely feedback. This feedback work as the base for improvement and add value to employee’s work. The work performed by the employees is timely checked and supervised by the coach and mentor to cross check with the associated plan. The feedback provided hips to work efficiently and achieve the better output (Kutsyuruba, 2019).
The wellbeing of the employee in the organisation as well as n the personal life can be sharpen with help of the coaching and mentoring techniques. This technique enhance the employee overall perform and enhance the individual performance (Ukeni, 2017).   The well-being of the individual is associated with the inculcation of the coaching and mentoring techniques. 
Under the peer exercise conducted I acquired various skills that will help me in my personal and professional growth. 
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Communication skills- This skill help to understand the prevailing situation and to react accordingly. The effect of effective communication can be seen in my personal and professional life. The communication skill also comprises of the effective listening as it helps to understand the situation of the other individual. The communication skill that I gained help to build the song relation with my peers (Garvey, 2018).
Teamwork- Working in an team helped me to gain the team-building skills and to work with the diverse people. The team work conducted was based on the respect towards other people opinion and considering the factors that other person is trying to say (Guccione, 2021).  The team work in association to my professional wroth will help me with better working under dynamic condition and with diversified people.
Time management- The time management while working in a team was associated with the every task assigned. Under this I gain the understanding of the adequate distribution of the time to the task (Eccles, 2018). The effective time management is the base that will build my personal and professional growth. The time management helps to divert my attention towards the necessary task and eliminate the task that are not productive (Bradford, 2017).
In consideration to skills acquired the further planning of the upcoming events is made with the necessary action plan. The action plan implies the further actions taken to avoid the time wastage and to implement the changes that were acquired through the understanding gap (Le Comte, 2017). The prepared action plan eliminates the gap between the skills acquired and father implementation with the suggestions and recommendations to be made. 
Based on the skills understood and the accomplishment of the task I lack the research skills and report writing skills. This skills implementation will add to my career growth and will bossy my knowledge to the academic growth. To understand the writing skills, I have two practice the report writing based on the situations and topic. The presentation skills that I miss can be gained with the effective training and coaching from the tutor or the guide, to enhance my presentation skills I should inculcate the effective communication and eliminate the stage fear. The stage fear is associated with the lack of knowledge and confidence to speak (Mullen, 2021).   This should be corrected with the research and report writing skills. The presentation skills can be achieved with the understanding of the subject and taking part in group activities and working with peer.
The peer exercises aim at inculcation of the confidence and will boost my knowledge. Further I should take part in many group activities and should enhance my career and professional growth. This will boost my professional growth as presentation skills and stage fear are base that is required to be implemented for the successful career growth.
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