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[bookmark: _Toc]Executive Summary
In this Reflective portfolio I will explain what is PDP and audit my own skills and competencies 
using the analysis tools learned in the class (PDP).
Identify the skills required for a career of my choice. Evaluate my own skills in comparison to
my chosen career.
Assess and reflect on the concepts you have learned from this module
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Introduction 
The main purpose of this report is to analyze your own skills and strengths for your future career
PDP (personal development plan) 
A personal development plan (PDP) includes a person's aspirations, strengths and competencies, as well as steps to indicate how this plan is realized. It can also include a reference to a person's career or his priorities in life, analyzes of opportunities and risks, as well as alternative plans (of the B plan type).
Let's look at the situation more concretely:
A personal development plan is based on a series of questions such as:
• What do I really want to accomplish in this life?
• What kind of person do I really want to be?
• Am I sure about my personal ambitions and goals?
• Do I make the most appropriate decisions that will lead me to what I want to be?
• Am I in charge of my own life and my studies – or am I just hoping it will work out somehow?
The process of personal development can be a personal process or it can be requested by the employer or the tutor of each of us. As the concept of "development" suggests, the personal development plan is generally long-term, its effects being visible over time, not after a very short period.
PDP works best when:
• We think on a deeper level and look for structured ways regarding our life and ambitions. For example, questions like: "What does success really mean for us?", "In what field do we think we can be successful?"
• We have the right information to make the best choices.
• We have people we can trust to share our reflections on this plan.
• We enjoy opportunities to experiment and test new areas and to have a better understanding of our abilities and limits.
• We take advantage of opportunities to develop knowledge and skills regarding the fulfillment of personal ambitions. 
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A personal development plan also helps us in terms of monitoring personal records. They are necessary in terms of:
• Future jobs or qualifications. It is possible that we will be asked, during our life, about the achievements we have had - so it is good to keep with us what we have accomplished since the youngest ages. Without reviewing personal achievements, it is easy to forget the details of the goals we have accomplished.
• Personal life. Personal achievements do not only take into account jobs, but also goals, plans and achievements that are strictly related to personal life. They represent a source for us to monitor our progress in this life.
The benefits of a personal development plan in terms of personal life:
• A better understanding of one's own person and the way in which we adapt to life.
• To be in a better position to see what are the necessary choices to fulfill our aspirations.
• Greater awareness of one's own needs and how they can be met.
• Greater awareness of the unique contribution that everyone makes.
• Developing a positive approach to life.
The benefits of a personal development plan in terms of professional life:
• A clearer idea about the kind of life or job we want.
• Greater confidence in the choices we make.
• Greater confidence in the skills, qualities and attributes that we bring to our career.
• Being in better shape for a better job.
• To be much more able to discuss our talents, personal qualities and competencies as employees.
• Better problem solving and better planning.
• Developing a positive attitude associated with a successful professional life.
Career
I chose to develop my career in logistics. Now I'm just a FLT driver. But my plan is to become a manager within 1-2 years.
Key components of management
1. Create a workforce that creates a more prosperous future 
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If personnel management were a linear system, it would start with talent acquisition – the foundation of building effective teams. The key to success is knowing the purpose of each team and the members within. When building teams, it's vital to use the right tools, strategies and platforms, creating an employer brand that candidates trust and want to work for. 
2. Understand the present and the future

Effective people management involves understanding the people who make up the organization—their personalities, motivations, and personal and career goals. Empathy, active listening and a people-first approach lead to a deeper mutual understanding of individuals and collectives. 
3. Communicate assertively to connect effectively

Teamwork is more efficient than individual work, and team communication and feedback channels provide a useful tool to better manage people. If communication is relevant to managing how people feel at work and about their jobs, communication is also a key criterion for effective people management. 
4. Collaborate smarter, faster and better

Keep up and use technology. Keep your finger on the pulse and share with your team any tools, methods and techniques that could make their day-to-day work easier.
With the wide range of collaboration tools available on the market today, organizations and managers know that sharing and delegating lead to the best results. To add value to employees' work and lives, they must be assigned responsibilities to step up and collaborate effectively with 
the team. 
5. Confront - embrace healthy differences

An effective team is a balanced team. People are different, and to set the tone for respect, loyalty and commitment within the organization, personnel management must optimize these differences. Good managers ensure that the right people are in the right jobs and that the team is multidimensional. You want your team to challenge each other, add value, and "confront" different opinions and perspectives. With diversity in a generation, in thinking, work preferences and actions, people perceive things differently and engage in diversity issues. 
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Essential personnel management skills
1. Effective communication
2. Patience
3. Flexibility and ability to adapt to new circumstances
4. Trust yourself and your team members
5. Ability to relate and listen
6. Empathy
7. Keep an open mind
8. Honesty
9. Leadership and problem solving skills
10. Liability
11. Affordability
12. Organization
in conclusion, I can say that all people more or less have all these skills, we just have to improve them.
Conclusion
In my opinion, I'm very close to being a manager because these skills are close to perfection, I just need to do more studies in the history of logistics because I generally know how everything works in logistics, but I need to find out what actions were taken in the past
Assess and reflect on the concepts you have learned from this module
Everyone knows that the labor market is now going through a more difficult period. There are more and more candidates, but fewer offers. This leads to a lot of competition.
1) Don't just update your CV
If you haven't been looking for a job in many years, you might be tempted to update your CV, add recent experiences and send it to employers. But the content of the CV, probably several years old, is definitely no longer valid. You can, for example, remove some information about your initial training or references that are outdated. It would be best to write a new CV!
2) Reflect on the type of CV
The chronological CV is the most used. It allows the presentation of your professional experience in reverse chronological order, but this format does not highlight your competence and experience.
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If you have had long periods of inactivity, you can opt for a thematic CV, which will focus mainly on your skills and achievements. A thematic CV can also be chosen if you want to reorient your career.
3) Insist on economic criteria
During this period, companies try by all possible means to reduce their expenses. Thus, in the "Professional experience" section, try to explain how you contributed to the good of your previous employers. To be as convincing as possible, try to present your contribution to the companies in numbers.
4) Personalize the content
One of the main steps in writing a CV consists in adapting the resume to each company and job. Personalize your CV in such a way that it meets the employer's needs as precisely as possible. Thus, insist on certain experiences more than others. this will require more time and work, but sending a personalized CV proves to the employer that you know what you want, but also demonstrates your interest in the company in question. In this way you will be able to distinguish yourself from the other candidates.
5) Use the cover letter
Considering the current economic conditions ,  it is possible that your professional experience will know periods of inactivity. The cover letter will allow you to answer the employer's possible questions regarding these periods. Take advantage of this advantage and explain the fact that you were not completely inactive during these periods. Be as specific as possible, it's best! 
To succeed in getting the job you dream of ,  you must have a well-prepared CV, with professional experience to support your candidacy.
In career development there are two important categories of subjects. The first category is represented by the public official himself (himself). Individuals must take responsibility for the development of their own careers, and how this can be done is analyzed in another chapter of the guide. The second important topic is the human resources department, in particular the "individual staff guides", whose role is analyzed in detail in this section.
Career development is the career management process and refers to the evolution of public officials within public institutions, according to its needs and according to the performance, potential and aspirations of each public official. There are a number of essential elements, which are complementary or overlap. First, it is about the actions undertaken within the public institution. Most public institutions have concrete plans regarding the professional development of public officials, although they may not be so named. Various professional deformation courses are offered.
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Theoretically, all of these offer the possibility of professional training in the specific field. Most programs offer more professional development courses, either with resources from within the public institution, or with resources acquired from outside it, or provided through various educational initiatives. Most public institutions have their own performance evaluation systems. Through these systems it is possible to evaluate who has good performance, who has mediocre performance and who has poor performance. Using the results of the performance evaluation in professional deformation activities, public institutions can achieve various objectives. Actions for recovery and improvement of poor performances can be initiated, measures can be taken for a public official to move from an average level to a high level of performance, special opportunities are offered for those who aim for higher positions to develop at the pace allowed by their abilities and motivation
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