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Introduction

Leadership is a multi-dimensional concept that serves as a strong foundation for organizations' achievement and growth. Overall, leadership lies not only in the ability to inspire, motivate, and collaboratively move people. The scientific literature shows that leadership is presented from different perspectives that are characterized by vision, ability to influence, decision-making, and networking. In this way, every leader is a policymaker to group members who make them take one direction as they aim to achieve the set purpose (Carmeli et al., 2010). Such a type of characterization highlights that leadership, as a phenomenon, is something that somehow people share their perception upon and is subjected to their understanding. To be an effective leader, one can’t be limited by authoritarian or coercion methods. On the other hand, the leader needs to form partnerships, allow empowerment, and instill intentness among others. Leaders are initiators of change as they have a perpetually innovative spirit which allows their organization to be able to cope with negative circumstances while still maintaining the flexibility that is necessary for different situations (Dennis and Bocarnea, 2005). This article will concentrate on styles of leadership that are being used in organizations, covering the aspects of how different leadership styles influence the functions of the organization and their results. The impact of personnel workshops and company case studies including that of Amazon shall be intentionally employed to bring out the link between the leadership theories and practice. We aim to explore the consequences of leadership on organizational productivity and to discover the influence of leadership on the stability of the organization.
Transformational Leadership in Amazon

The characteristics of this kind of leadership, especially as illustrated by Jeff Bezos for the employees of the Amazon company, is to inspire and motivate them to the level of greater innovation and performance beyond human expectations (Gehrke, 2008). Bezos with his outstanding leadership trait has raised Amazon from a small online book shop to a large and powerful global e-commerce platform by carrying out continuous innovation and prioritizing the customers. Transformational leadership seeds create a creative and risk-taking culture at Amazon while empowering them to think beyond the box and endeavor ahead of tough objectives. As the spearhead is encouraging innovation, Bezos has pushed Amazon to the cutting edge of technology prospects and be a game-changer in the markets. Primarily, the fact that transformational leadership at Amazon pushes long-term growth because espouses the belief and it lowers different employees in the same boat as regards the direction and purpose of the business. With his endless ideas of what the future of Amazon may be, Bezos convinces everyone, making them feel that they belong to an organization working towards the same aim and passions (Dennis and Bocarnea, 2005). Undoubtedly, the centered innovation and potentialized growth under transformational leadership can also present challenges. Sometimes, being overstretched with high demands, and facing unfamiliar challenges daily is the reason for the employees’ burnout; they work hard to achieve the set targets of performance and cope with the changing priorities. The transformational approach of leadership at Amazon makes their culture more innovative so that workers are encouraged to act without fear of risk and think creatively outside the box (Rossman, 2017). 
Servant Leadership in Amazon

Amazon typically stands out for its servant leadership, especially with the customer-oriented philosophy that is central to the company. While traditional leadership imagery is centered around holding authority and commanding respect, servant leadership shifts the emphasis to the essentials of compassion, modesty, and doing good for others. To Amazon, customer focus is their motto. They used to adopt the leadership example of a light servant, which is one of the leadership types strongly preferred by Jeff Bezos. Hence, the strategy philosophy is about pursuing ideals that are servicing customers' needs first and as a result, fostering the company’s desire to keep improving itself. That Amazon has the reputation of being a successful company can be justified by the fact that it has honored the clients’ satisfaction and quality of its services all the time (Popper and Lipshitz, 2019). Thus, it is known and identified as a pioneer in the industry and an organization that values and treats the customer as its prime concern. The theme of servant leadership in a trade context implies that Bezos's enterprise has a clear manner of understanding customers' inclinations and expectations. 
Customers' satisfaction through Amazon reviews not only being attentive but also proactive at solving any problems they might have, and this reassures them and builds trust that they will return. Through the facilitative aspect of empathy, the brand will be pleasingly accommodated with the stakeholders, and this can help it to grow into a large brand much more profitable. The difficulties of enacting the doctrine of a servant leader could not have been so easy, but this type of leadership is the main choice that shaped the culture and traditions of the company (Enyia, 2022). One of the crucial contributions made by Bezos is lighting the spirit of giving and making sure that all the people existing in the area of hardship get the attention they deserve, this has consequently created a business environment where Amazon customers come number one and their spirit is used as a pillar for the mission and operation of the business. Being an interesting and dynamic environment, servant leadership remains the foundation of the company, excelling in new processes of innovation, influencing consumer power and business showing general profitable results (Quinn, 2002).
Integration of Goleman's Leadership Styles
Goleman’s leadership styles present lessons to maneuver leadership at Amazon which reveal the need for emotional intelligence and the flexibility needed for good leaders. The transformational leadership that Bezos embodies represents some aspects of visionary leadership, as he shares his envisioned goal for the future of Amazon with his workforce, which motivates them in their workplaces.  Furthermore, Bezos' client-oriented approach is pertinent to both relationship-oriented management frameworks, as mentioned by Goleman, implying affiliative and coaching leadership (Nielsen et al., 2016). Through emphasizing sympathy and teamwork, Bezos builds up a culture of faith and teamplay at Amazon. It allows people to work together efficiently and achieve outstanding results. On the other side, employees' attitudes can be either positive or negative because of the pressure of distinctive innovation and consumer satisfaction. As a result, managers should pay attention to employees' emotional regulation and resilience as well. Leaders should sense the emotional status, of their group, and address the feeling by lending them emotional support and encouragement, to protect their members from burnout and stress.

Describing Personal Experiences
As I followed my professional course, I discovered leadership that followed different styles and different organizational practices. My recollections are vivid, a job I used to work previously in which my former manager acted grumpily like a manager. This means of attaining their ends has been achieved in an emphatic fashion which has been manifested through the motivation of campaigning, giving honors to the comrades, and insistence on discipline. Of course, it works better in the sense that not only does it help to achieve short-term goals, but it also offers directives for proper operational efficiency. Nevertheless, it fails to give more attention to innovations and staff development. There was an open communication system, collaboration, and mutual decision making and as a result, efficiency increased among the team workers. Therefore, by the way, the team is already engaged possesses an instrument of ownership, and mostly uses their creative abilities (Graeff, 2020).
Although the preliminary step of putting servant leadership into play was not that easy, as the leadership was actually what dominated at Amazon the main idea of culture and traditions. He has successfully seized the idea of generosity and schooled his whole Amazon team to pay importance to the non-rich people and that is why while at his business growth strategizing, he makes the customers number one and seems to therefore create Amazon mission consciousness and daily operations. Although the company may be undergoing a restructuring phase while pursuing different goals, servant leadership will continue to be a cornerstone enabling expansive innovation, enhancing consumer satisfaction with effective buying, and putting product eminence first.
Integrating Personal Experiences with Theory
Through the days I have reflected, I find myself relating what happened to me to academic approaches such as adaptive leadership and situational leadership and much more of the same. Situational leadership is a very big deal to me owing to the involvement with transactional/democratic leadership styles of personal maturity and potential readiness of followers (Thompson and Vecchio, 2019). Since the transactional leader emphasizes goal setting and performance incentives his style may be fitting the case of scenarios where properly formulated plans and plain sorts of responsibilities are required. Nevertheless, the powerful and directive type of managing is a restrictive style of leading which is very conducive to creativity and collaboration where process and initiative are crucial (Jepson, 2019). Contrasting with this, democratic leadership, which leans to intermingle or disperse some of the decision-making powers among the staff members, works fine along the adaptive leadership. This leadership style can achieve the result because it makes the team members feel empowered which contributes to their quotes and expressions; thus, the culture of inclusivity, innovation, and continuous improvement is created. 
Conclusion

Leadership types are the essential factors in shaping organizational culture, affecting performance and innovations. Through the process of learning the different leadership styles and their responsiveness in different situations, leaders can properly deal with the most complex problems and tend to create something positive out of them. Leading the way ahead, the organizations can look at the hybrid approach as their way to move on integrating components of transformational, servant, democratic, and other leadership styles as they bring in agility, inclusivity, and sustainable development. Leadership varies from one person to the other in the way that those who excel are the ones who can accommodate their style in response to changes within the team and the organization. As proposed by Goleman's leadership types, a balanced approach that harmonizes visionary leadership with empathy, collaboration and adaptability could shift the individuals and teams themselves personally at work which in turn will promote organizational success in constantly changing business scenarios.
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