Business Plan: Oea Digital Invites
1. Business Overview
Oea Digital Invites is an online business offering affordable and personalized digital invitations for events like birthdays, weddings, and parties. Its goal is to simplify event planning by providing digital designs that can be sent online, thereby reducing paper waste and promoting eco-friendly celebrations. Operated from home, the business allows for quick ordering and delivery through digital platforms.
2. Sole Trader
Oea Digital Invites will function as a sole trader due to its straightforward setup, low cost, and complete control for the owner.
Advantages
· Easy and inexpensive to establish.
· Low ongoing and administrative costs.
· Complete control over business decisions.
· Owner retains all profits.
Disadvantages
· Unlimited liability, making the owner personally accountable for debts.
· All risks and responsibilities are borne by a single individual.


3. Mission Statement / Aim / SMART Objectives
Mission Statement
“To provide affordable, creative, and personalised digital invitations that make event planning easier, more convenient, and more environmentally friendly.”
Aim
The aim of Oea Digital Invites is to become a trusted and popular provider of customised digital invitations across the UK.

SMART Objectives
• Specific: Launch the business on Instagram and Facebook to attract customers.
• Measurable: Aim to gain at least 100 customers in the first year.
• Achievable: Utilize affordable pricing and creative designs to appeal to buyers.
• Relevant: Address the increasing demand for digital and eco-friendly invitations.
• Time-bound: Achieve the target of 100 customers within 12 months after launching.
4. Location
Oea Digital Invites will be a home-based online business, meaning it will be run from home rather than a physical shop.
The business will sell and communicate with customers online using:
· Instagram 
· Facebook 
· WhatsApp Business 
· Email 
· Online payment platforms 
This makes it easy for customers to order from anywhere without needing to visit a shop.
Benefits:
· Low start-up and running costs 
· Flexible working hours 
· Ability to reach customers across the UK and even internationally 

5. Human Resources
At the beginning, the business will be run by just one person, who will handle everything.
Main responsibilities:
· Designing digital invitations 
· Talking to customers and answering questions 
· Managing social media pages 
· Handling orders 
· Keeping track of money and basic accounts 
As the business grows, it may bring in freelancers or virtual assistants to help with design work and admin tasks so that orders can be completed more efficiently.

6. Marketing Strategy
Social Media Marketing
Social media will be the main way of promoting Oea Digital Invites. The business will use:
· Instagram to show off invitation designs 
· Facebook to reach more people and local communities 
· TikTok to share creative videos and design ideas 

Word of Mouth
Happy customers will help spread the word about the business. To encourage this, referral discounts may be offered so customers can get rewards for recommending others.

Promotions
To attract new customers, the business will offer:
· Discounts for first-time orders 
· Seasonal deals for events like weddings, Eid, Christmas, and birthdays 
· Bundle packages for bigger events like weddings and parties 

Portfolio Marketing
A digital portfolio will be created to show examples of work and build trust. This will include:
· Previous invitation designs 
· Customer reviews 
· Testimonials shared on social media 

Partnerships
The business may also work with other people in the events industry such as:
· Event planners 
· Photographers 
· Wedding suppliers 
These partnerships can help bring in more customers through recommendations.

7. Conclusion
Oea Digital Invites is a straightforward yet imaginative online business concept that has good chances of success. It has low costs to get started, allows flexible work arrangements, and focuses on a specific group of people. By using social media marketing and offering excellent customer service, the business is likely to grow steadily in the UK and other places too.
