[image: A close-up of a sign

AI-generated content may be incorrect.]

BUSINESS PLAN 

Individual Written Business Plan.
















Student Name: Lara Chumbinho 
Student ID: 2425764
Module Code:  (LCLM4006_LON)
Module: Enterprise and Entrepreneurship
Lecturer: Shengfeng Mei

Table of contents
´
1. Introduction …………………………………………………………………	3
2. Overview of the Business Idea……………………………………..……… 4
3. Legal format and Managment  Structure ……………………………….... 5
4. PESTLE Analysis …………………………………………………………… 6
4.1. Continuation……………………………………………..…………………. 7	
5. Target Market and Marketing Strategies …………………………………. 8	
5.1. Continuation……………………………………………………………….. 9
6. Funding Requirements and Allocation ………………………………..…. 10
6.1. Continuation ……………………………………………………………… 11
7. Reference List ………………………………………………………………... 11


















Introduction: 
AFROBRAZIL BEAUTY is a business created to offer high-quality natural products for Afro, curly and kinky hair in the UK. Many people with textured hair still struggle to find suitable products in local shops, and this gap in the market inspired the creation of the company. The aim is to provide healthy and effective products while also educating customers on proper hair care.
 My name is Lara, and I am the founder of AFROBRAZIL BEAUTY. I am responsible for choosing the products, understanding customer needs, planning workshops, and managing daily operations. My personal experience with Afro and curly hair helped me develop this idea. Over the years, I learned about different hair types, natural ingredients, and safe routines, which gives me confidence to guide future customers. Because I have lived in the UK and experienced the difficulty of finding suitable products, I understand the needs of the community directly.
This business connects to my passion for helping people feel confident with their natural hair. It also reflects my cultural background and the growing demand for natural and inclusive beauty products. By combining my personal experience with a real market opportunity, I believe AFROBRAZIL BEAUTY can offer value and create a positive impact in the community.

















Overview of the Business Idea
[image: 11,761 Logo african woman Images, Stock Photos & Vectors | Shutterstock]
AFROBRAZIL BEAUTY will sell African and Brazilian hair products specifically designed for Afro, curly, and wavy hair. In the UK, many products contain heavy oils, silicones, or chemicals that are not suitable for natural textured hair. Because of this, many Africans, Afro-descendants and Latinas struggle to find products that truly support healthy hair. My business aims to solve this problem by offering natural, safe and effective options.
The company will start by selling products, both in person and online, focusing on brands known for quality ingredients. To add value for customers, I plan to organise small workshops to teach hair-care techniques and show how to use the products correctly. These workshops will also help build a sense of community and trust.
In the long term, my goal is to expand the business and open a professional hair salon. This will allow customers to receive specialised services from trained Afro-hair specialists. The mission of AFROBRAZIL BEAUTY is to help people feel confident, informed, and proud of their natural hair while providing a space that represents diversity and authenticity.












Legal Format: Choosing a Limited Company
After comparing the main types of business structures in the UK, I decided that a Limited Company (Ltd) is the most suitable legal format for AfroBrazil Beauty. The first reason is limited liability, which means the business is legally separate from me. If something goes wrong, such as customer complaints, financial difficulties, or product issues, my personal assets are protected. This is especially important because I will sell cosmetic products and plan to open a hair salon in the future.
A Limited Company also gives the business a more professional and trustworthy image. Customers and suppliers are more confident when dealing with an Ltd because it follows official regulations and financial reporting. This helps when working with international suppliers from Brazil and Africa and when promoting workshops.
In addition, an Ltd is better for future growth. It allows the business to add investors, hire staff, and access loans more easily. It can also be more tax-efficient, helping the company save money and reinvest in products, marketing, and future salon services.
Management Structure:
Owner/Director (Lara): operations and strategy
Marketing team: content and advertising
Finance: accountant
Customer service: support and reception
Hair specialists: workshops and future salon services


SALON OWNERService Manager
Office Manager
Marketing
Receptionist
Head of Finance
Hair Specialist
Content Creator
Social Media 
Customer Management
Accountant
Beauty Staff
Produce Photos and Tutorial
Adversiting












PESTEL Analysis and Strategic Alignment

By linking the PESTEL findings to the business strategy, AFROBRAZIL BEAUTY can identify which external factors require immediate attention and which create opportunities for growth. Social and technological factors represent major opportunities, as the rising celebration of natural hair and the power of social media directly support the business model. Conversely, political and economic factors pose risks, particularly related to import costs and inflation. To address these challenges, the business will work with reliable suppliers, negotiate shipping options, and adopt a digital-first approach to reduce operational costs. Environmental and legal factors encourage the business to use safe, natural and sustainable products, which strengthens brand trust and aligns with customer expectations.

Political
Political factors influence AfroBrazil Beauty through rules on cosmetic safety and import controls. Many products come from Brazil and Africa, so the business may face import taxes and extra paperwork after Brexit. The company must follow the UK Cosmetic Regulation, which requires safe ingredients and correct labelling. Local councils in diverse areas sometimes offer small business grants, which can support the company at the early stage.
Economic
Economic conditions can affect product demand and business costs. Inflation increases the price of imports, packaging and transport. However, the Afro haircare market in the UK is strong. It is valued at £88 million (Mintel, 2023), which shows stable demand. Even during financial crises, customers usually continue to buy essential haircare items. This creates a steady opportunity for the business.
Social
Social trends strongly support AfroBrazil Beauty. The UK has a growing African, Brazilian and Latin population. There is also a movement encouraging people to embrace natural Afro-textured hair. Many customers prefer natural and chemical-free products. These social changes increase demand for the type of products the business sells, which makes the market very positive.
Technological
Technology offers many opportunities for growth. Social media platforms such as Instagram, TikTok and YouTube help promote products through tutorials and influencer partnerships. E-commerce platforms like Shopify make online selling easy and safe. Technology is essential for reaching customers and building a strong brand.

Environmental
Environmental trends encourage businesses to use eco-friendly and recyclable packaging. Many customers expect ethical and sustainable options. This supports the brand image but may increase costs. AfroBrazil Beauty must balance sustainability with affordability.

Legal
Legal factors include cosmetic safety rules, product testing and ingredient restrictions. The business must also follow GDPR when collecting customer data and meet HMRC tax requirements. These rules help protect customers and build trust.
Aligning PESTLE with Strategy
By aligning the PESTLE findings with the business strategy, AfroBrazil Beauty can manage risks and use opportunities effectively. Social trends and digital tools create strong opportunities. Risks include high import prices and strict cosmetic laws. The strategy is to work with reliable suppliers, start online, use influencers, run workshops and introduce sustainable packaging.


















Target Market and Marketing Strategies 

Segmentation
Market segmentation divides customers into groups with similar characteristics (Kotler and Armstrong, 2021). For AFROBRAZIL BEAUTY, segmentation includes demographic, geographic, psychographic and behavioural factors.
Demographic segmentation focuses on age and gender. The business targets women aged 18–45 with Afro, curly or coily hair, as this group buys specialised haircare more frequently.
Geographic segmentation focuses on large multicultural UK cities such as London, Birmingham and Manchester, where there are strong African, Caribbean, Brazilian and Latin communities.
Psychographic segmentation targets women who value natural haircare, cultural identity and healthy routines. They prefer natural ingredients and follow brands that support diversity.
Behavioural segmentation includes loyal customers and frequent buyers who regularly follow hair routines. They often look for guidance, tutorials and personalised product advice.

Targeting
The primary target market consists of women aged 30–45 with Afro, curly or coily hair living in multicultural UK cities such as London. This group buys premium haircare more often because they have more disposable income and care deeply about hair health. They are consistent buyers who value natural, chemical-free products and are willing to invest in items that support long-term hair growth and protection. This makes them a profitable and reliable customer segment for the business.

Positioning
AFROBRAZIL BEAUTY will position itself as an inclusive, culturally authentic brand specialising in natural Afro and Brazilian haircare solutions. The brand will focus on community support, offering educational workshops and personalised advice. Products will highlight natural ingredients and the beauty traditions of African and Brazilian cultures. This positioning shows customers that the brand understands their hair needs and celebrates their identity.



Unique Selling Points (USP)
The business stands out by offering natural African and Brazilian products, educational workshops, cultural authenticity, personalised customer support and a strong focus on textured hair types.

Marketing Mix 
Product:
The product range will include natural oils, curl creams, masks and treatment kits sourced from African and Brazilian suppliers. All products will avoid sulphates, silicones and harsh chemicals.
Price:
The pricing strategy will use value-based pricing to ensure products remain accessible while maintaining high quality.
Place:
Products will be sold mainly through an e-commerce website and supported by Instagram Shop and other social media marketplaces.
Promotion:
Promotion will include influencer partnerships, social media tutorials, community workshops and customer reviews to build trust and attract engagement.
















Funding Requirements and Allocation
 
	
Startup Costs
	Startup Item
	Costs  (£)

	Furniture
	1,200

	Acessories (bowls, brushes, shelves)
	250

	Toiletries & cleaning materials
	120

	Renovation
	3,200

	Total Startup Cost
	12,250

	
	

	
	



	 
	 



 
	
Fixed Operating Costs (per month)
	Fixed Cost
	Monthly Cost (£)

	Rent
	£1,200

	Business Rates
	£250

	Utilities (gas + basic electricity)
	£120

	Salaries (2 staff)
	£3,200

	Accountant
	£90

	Insurance
	£60

	Total Fixed Costs
	£4,920



	 
	 
	 



	 

	 
Variable Costs (Jan – June)

		Variable Cost
	Jan (£)
	Feb (£)
	Mar (£)
	Apr (£)
	May (£)
	Jun (£)

	Extra Electricity
	£180
	£220
	£260
	£300
	£300
	£350

	Raw Materials
	£300
	£450
	£550
	£650
	£700
	£800

	Hourly Staff
	£0
	£300
	£400
	£450
	£500
	£550

	Total Variable Cost
	£480
	£970
	£1,210
	££1,400
	£1,500
	£1,700


 

	 


	 

	Six-Month Financial Forecast
	Month
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Fixed Costs
	£4,920
	£4,920
	£4,920
	4,920
	£4,920
	£4,920

	Variable Costs
	£480
	£970
	£1,210
	£1,400
	£1,500
	£1,700

	Total Costs
	£5,400
	£5,890
	£6,130
	£6,320
	£6,420
	£6,620

	Revenue
	£2,500
	£3,800
	£5,000
	£6,500
	£7,200
	£8,000

	Profit/Loss
	–£2,900
	–£2,090
	–£1,130
	+£180
	+£780
	+£1,380




	 

	

	The total investment needed for AFROBRAZIL BEAUTY includes the money required to start the business plus the losses made before reaching profit. The startup cost is £12,250. During the first three months, the business operates at a loss because sales are still developing. The total loss for these months is £6,120. The business reaches break-even in Month 4.
Investment Needed = Startup Cost + Total Losses
Investment Needed = £12,250 + £6,120
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