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Introduction 
As the human resource director of one of the largest companies in the world (Apple), this report has been drafted to take account of a futuristic view of human resource practices in the company. Irrespective of the nature and size of an enterprise, the importance of human resources cannot be ignored. The long-term profitability and sustainability of a business organisation in a highly competitive environment depends heavily on the effectiveness of the human resources and how efficiently the business manages them (Lin and Sanders, 2017).

Since Apple works in a highly dynamic and competitive environment, it is critical for the business to have an edge over the rivals through innovative business ideas, something the enterprise has been known for a long time. The role of human resources in coming up with such innovative ideas and executing the vision of the top management is pivotal. The assessment will take account of the change management process, staffing, and leadership development in the company along with its implication on the human resource management process of the company. 

[bookmark: _Toc113220408]Overview of the Organisation: Apple 
The company taken into consideration for the assessment of human resource management processes here is Apple, Inc. The company is the largest technology organisation of the world (in terms of revenue) (Statista, 2022). In addition to this, the company is the largest publicly listed enterprise (in terms of market capitalisation). The company has been established in 1976-77 under the visionary leadership of Steve Jobs, Steve Wozniak and Ronald Wayne. 

Apple’s flagship product, the iPhone, has a legendary status in the smartphone sector. iPhone is deemed as a luxurious product and a smartphone which is advanced and innovative and a true market leader in terms of design, usage, and interface experience for the users. In addition to the iPhone, there are various other popular products such as the iPad and Macintosh computers which have been popular in almost all parts of the world. 

Hayes (2022) claims that the products and services provided by the company take account of the futuristic needs of the end users. There are hardly other brands which have maintained the level of brand loyalty and trust over the years. The company believes in good usability, consistently high quality of products, and making the consumers feel good about themselves. Apple is traditionally known to have spend a lot of money and resources in human resource development to ensure that they are part of the long-term decision-making process of the enterprise (Lordkipanidze, 2019). 

[bookmark: _Toc113220409]Change Management 
One of the biggest challenges before the human resource management (and general strategic management) module of Apple is the constantly changing environment in which the company operates. Hence, the importance of change management for Apple, Inc. is even more critical, given the massive size and the position that the company enjoys in the technology industry.

Stobierski (2020) explains that every organisation, irrespective of the industry in which it operates, has to go through a phase of transition or transformation due to internal or external factors. This is the time when the traditionally accepted processes and procedures become obsolete and the company has to come up with newer methods of management that includes onboarding new employees, introducing new products or services or going ahead with corporate restructuring. Further, as claimed by Pollack (2015), change management in an organisation refers to leveraging change in the enterprise and it primarily includes three phases: preparation, implementation, and follow-through. However, there can be a wide range of other models that can guide a decision-maker in regards to management of change in an enterprise. 

There are different reasons due to which an organisation needs to take account of organisational change. For instance, there can be changes due to the leadership policies and procedures adopted by a new leader in the company. In addition to this, there can be shifts in the organisational team structure, implementation and adoption of new technology, and introduction of new business models can be some of the critical reasons for changes in an enterprise. Interestingly, Apple has to witness a significant level of technological change due to the change in the external environment. At times, the company proves itself as the catalyst of change in the entire sector. 

As the market leader, the company has to make constant changes to the products and services offered. As per the corporate trend, the company has the history of introducing a new series of iPhone each year (around September) and hence rather than waiting for the external environment to change, the company takes up the challenge of managing change in a proactive manner. The company’s human resource management needs to be perfectly sync’d with the long-term visions of the top management. 

[bookmark: _Toc113220410]Implication on human resource management
Due to the proactive and innovative approach of the company, it becomes quite critical for the human resources to take account of the critical deadlines that are required to be followed in such a competitive work environment. Hence, the importance of worker motivation is quite significant for an enterprise like Apple. The company has a smooth communication process that helps the decision-makers to interact with workers at all levels of management. In addition to this, the compensation management of the company includes aspects that take care of bonuses and paying the employees as per their efforts to attaining the prescribed business goals. 

[bookmark: _Toc113220411]Staffing: Retention of Employees
One of the challenges that the human resource management module of an organisation faces is regarding the staffing process. Staffing refers to placing the right people at the appropriate positions within the given timeframe (Ashe, 2018). However, there is another factor of staffing which is often missed out by the managers which is about making efforts to retaining employees at critical positions. As pointed out by the author, it is important for a business to retain its key employees at different management levels since it results in better employee engagement. In addition to this, retaining employees help in reducing the training and development costs incurred by the management. 

However, from a conventional perspective, Apple did not earn the position of an employer that makes efforts to retain its employees. As claimed by Markovic (2020), the company has been criticised in the past due to the tough working conditions and the top management making little to no efforts to ensure that the people are engaged with the long-term objectives of the company. Hence, the labour turnover of the organisation was higher than the industrial standards (Markovic, 2020). However, in the past couple of years, especially after Tim Cook taking up the CEO duties, the situation has improved significantly as the labour turnover rates have reduced by 28% as the leadership is directly involved in ensuring a higher retention rate. 

There were a number of things which were introduced in order to support higher retention rates within the company. It started with the change in strategic management processes of the company through uniting the employees around the strong vision and mission of the organisation. The top managers started to show more empathy towards workers at grassroots levels including the store workers and assembling employees. Furthermore, the communication system of the enterprise improved and people were improved more about the latest developments (of the company and within the industry) and how it would impact them. 

The retention numbers also improved as the selection and recruitment processes were revamped. In a quest to mitigate churn, the HRM module of Apple understood that only the people that have exceptional skills and viewpoint to excel in the industry can be part of a demanding work environment like of Apple. Furthermore, there was significant focus on increasing the training and development processes of the employees as a lot of money was spent on ensuring that people were acquainted of new skills (Markovic, 2020).

Main (2020), also agreed that Apple has constantly remained under the hoarding (of employees) threat by some of the other large IT corporations such as Google and Meta. Reisinger (2016) elaborates that the role of the top management in keeping the employees happy and motivated is quite critical for an enterprise such as Apple. The top management of the company have projected employees as an extension of the company. They are told about the critical importance of their behaviour towards the consumers. The workforce that is in direct interaction with the customers is provided a significant support and training. 

Hence, from the perspective of employee retention as part of the staffing technique, there are a number of advantages attached to it including winning employee loyalty and engagement along with reducing the cost of managing employees, and hence higher profits. Apple has not been an organisation which could be deemed as pro-employees. As reported by Main (2022), the company’s incentive program has been quite flawed due to which a number of top talents had migrated to Meta. This is one area where the human resource managers have worked recently but it needs immediate attention to ensure that the long-term business targets are achieved. 

[bookmark: _Toc113220412]Leadership Development in Apple 
When it comes to charismatic and industry-changing revolutionary leaders, the name of Steve Jobs should be among the top ten such business innovators. Besides laying foundation to what is today one of the largest enterprises in the world, Jobs has been a quintessential task master and leader of the most innovative tech companies in the world. His outlook towards the products and services was ahead of time and this is the reason why Apple has been critically successful. 

As explained by Dudovskiy (2021), at the time when Steve Jobs was at the helms of affairs of the company, the leadership style adopted by the company’s top decision-makers drew inspiration from Jobs and the style was autocratic. When Jobs headed the enterprise, everything was centralised and flowed through him. However, the leadership practices and development process has changed radically under the new leadership of Cook. 

In the current scenario, the company takes account of two critical elements of leadership in the process of managing including democratic leadership and quiet leadership which is a significant deviation from how Jobs used to run the affairs of the company. 

In a massive shift in the leadership styles, Apple has now adopted a democratic leadership style wherein the employees are made part of the overall decision-making process. As explained by Alam et al. (2021), in a democratic leadership style, it is imperative that a leader takes account of the viewpoint of others by building consensus among senior management regarding strategic decisions for the business. In addition to this, as claimed by Dudovskiy (2021), the product development and R&D teams have been provided a lot of freedom and autonomy by the new leadership, thereby opening gates for innovative ideas in new product development and introducing changes to the existing products and services. 

One of the impacts of this leadership style (democratic) on the leadership development process within the company would be the encouragement to building new leaders, something which was not possible in the earlier style of leadership. In addition to this, quiet leadership is another new concept which has been introduced by Apple that includes losing the charismatic and flamboyant style of leading people that was adopted earlier. 

However, there are different critics who have pointed out that such a leadership strategy could point out towards an overall lack of ambition from the part of the industrial leader. This could also result in complacency by the enterprise. For instance, the company has taken a rather safe approach towards development of new products and there have not been innovations in the products but most of the changes have been improvements in the existing designs. There were a wide range of products and services (such as iMac, iPod, iTunes, iPhone, App Store and iPad) which had been introduced in the past as the leaders of the company did not mind taking some risks whilst managing the company’s affairs. However, the new democratic leadership could be credited with a few such innovative products including the Apple Watch, iPad Mini and iPad Retina.  

[bookmark: _Toc113220413]Conclusion 
To conclude, this assessment took account of a comprehensive review of a wide range of HRM practices introduced in Apple, Inc. and their implication for the long-term period. The assessment first pointed out towards how the organisation is in a dynamic industry that has witnessed more changes and developments in the past one decade as compared to any other sector. However, a lot of credit shall be given to the innovative leadership and product development team of Apple, which has ensured that the process of change management is not just managed but the enterprise has taken a rather proactive approach by staying a step ahead with the environment analysis. In addition to this, the assessment discussed how staffing is a critical aspect for the organisation’s human resource management process. The assessment targeted how the company can improve further through the introduction of processes that aim at retaining employees, something towards which a little progress has been made in the past few years. 

Finally, the assessment underlined how the leadership development process in the organisation has undergone drastic changes under the leadership of Tim Cook. From a historical perspective, the company’s leadership was autocratic under charismatic leadership of Steve Jobs. Interestingly, such approach seemingly worked as the enterprise was able to churn out a number of successful and innovative products that transformed the entire IT industry. However, the adoption of democratic form of leadership might have given a safer option to the enterprise to grow and sustain the competition, the level of innovation which was earlier the core competence of the company, has been reduced considerably. 

[bookmark: _Toc113220414]Recommendations 
There are a few recommendations which should be taken into consideration to improve the position of the company:
1. There must be improvement in the way employee retention is pursued in the organisation. Even though, there has been a few improvements as the labour turnover rates have gone down, there is still a long way to go before the company becomes the most preferred workplace for IT professionals. 
2. There must be more efforts towards training and development of the employees. The company should look forward to provide them opportunities to learn new skills which can be critical in the overall career progression.
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