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Executive Summary
This report is a strategic analysis of BMW, which analyses its current status in the competitive automotive industry and gives strategic suggestions of how it can improve its growth and domination in the market. With the automotive industry rapidly changing due to the technological revolution, sustainability issues, and the changing consumer preferences, BMW needs to redefine its own strategy in order to retain its competitive edge.
It will be analysed in terms of historical development of BMW, its product line of luxury cars and electric motors (EVs) and motorcycles, and its sustainability and innovation. A PESTEL analysis is done to analyse the external environment, and such aspects as regulatory pressure, the adoption of EV, and the issue of the supply chain are mentioned. The in-house audit, based on SWOT and VRIO Analysis, shows the brand equity and global business as the strengths of BMW and the vulnerability of EVs usage and software development as weaknesses.
The report ends with recommendations to be implemented, such as improving the supply chain resilience, speeding up the development of EVs, investing in AI and digitalization to reinforce the market and sustainability of BMW in the long run.
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[bookmark: _Toc226560157]Introduction
Strategic management is critical in the automotive industry because the companies like BMW are operating in a very competitive and dynamic environment. The ever-evolving demands of consumers, the regulatory forces, and other market-related factors are constantly changing as a result of technological advancements, and a strategic management contributes to the flexibility of the firm, its innovation, and competitive advantage (Zhang et al., 2026). At BMW, a global luxury car manufacturer, strategic management integration will guarantee the organization that is ahead of the pack in innovation, particularly with its electric car (EV) push, self-driving, and digital transformation.
This report is aimed at developing an overall BMW strategy, where internal and external environment factors that influence the business activities are analyzed. The report is structured in the following manner: first, the overview of BMW, its mission and strategic intent. PESTEL and SWOT analysis along with VRIO Analysis of current performance of the company and its competitive environment will be conducted then. Finally, strategic recommendations will be provided as a remedy to these emerging trends and as a means of enhancing the BMW position in the automotive sector particularly in relation to global sustainability issues.
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                                                       Source: BMW, (2025)

Bayerische Motoren Werke AG (BMW) was founded in 1916 in Munich, Germany and is one of the most successful companies in the world in the field of luxury cars and bikes. BMW started off with aircraft engines but after World War I, it turned its attention to automobiles and in 1928, it introduced its first car (Mildner et al., 2025). Over the decades, BMW has been able to build a good reputation of innovation, luxury and performance and it has become one of the most recognized auto brands in the world.
The firm has a product line of luxury automobiles, electric vehicles (EVs), and bikes. Some of the most popular car models are the 3, 5 and X series, and some of the most popular electric car models include the i3 and the i8. BMW also manufactures various types of motorcycles, and they are branded as BMW Motorrad.
BMW is an international company, which has major presence in Europe, North America, and Asia. It has its headquarters in Munich, Germany and manufacturing and subsidiaries in several destinations across the globe including the U.S., China and India among others to reach its wide range of clients and give it an edge over the competition.
[bookmark: _Toc226560159]Strategic Intent
BMW is visionary about becoming the best in individual mobility in the world by offering premium products and services to the customers with sustainable solutions. The vision of the company is to see it in a future where it offers innovative mobility solutions that are environmentally friendly and will enhance the driving experience without causing numerous impacts to the environment (Adamik and Lisowski, 2025).
The mission of the BMW is to shape the future of movement by providing products, which represent innovation, sustainability and driving pleasure. The company aims at delivering high quality, design and state-of-the-art technology to its customers, and maintaining a responsible attitude towards environmental and social issues.
The desire to become the first to introduce electric mobility is one of the strategic objectives of BMW, which is evident in the production of electric vehicles (EVs) like the i4 and iX3 (Lechner, 2024). The company is also itself geared towards sustainability and would be carbon neutral by the year 2050 because of the environmentally friendly production processes and sustainable sourcing. In addition to that, BMW will focus on enhancing customer experience with the help of digital technologies, such as automated driving and personalized in-car experiences that will ensure a long-term customer loyalty and satisfaction.


[bookmark: _Toc226560160]Current Performance
In 2025 financial year, BMW Group recorded full-year revenue of about €133.5billion, a 6.3% year-on-year revenue reduction compared to 2024 with net profit of €7.45billion (a 3% reduction) due to tariff pressures and unfavourable global conditions. The EBIT per annum was about €10.2 billion, and this implies that the margins of its core automotive business are compressed (MarkLines Co, 2026).
In spite of the fact that the revenue is expected to decrease, total vehicle deliveries are going to be slightly higher by an average of 0.5% to 2.46 million units in 2025, and this indicates that the global demand is stable. Electrified vehicles (including BEVs, PHEVs) constituted 26.1% of total deliveries, 442,072 fully-electric vehicles were shipped in the world, and the number of them increased annually, in particular, in European markets (+28.2 per cent BEVs) (BMW Group PressClub, 2025).
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[bookmark: _Toc226544844]Figure 2 BMW Group's Automobile Deliveries from FY 2007 to FY 2024
Source: Statista, (2024)






The electric vehicle strategy of BMW continues to be a growth driver: electrified models constituted a significant percentage of the sales, which indicates the shift towards e-mobility by the company. In 2024, the electric cars of BMW sold 426,594 BEVs, with 17.4% of all sales accounted to the electric cars, and both BMW and MINI brands registering over-the-digits growth in 2024 (BMW Group, 2024).
BMW has strategically invested in legacy internal combustion engine (ICE) technologies alongside electrification research and development, crossing a peak in EV technology investment in 2025 and enhancing core profit margins, despite competitive forces (More and Amann, 2026).
Overall, despite the headwinds of revenue and profitability, the market position of BMW remains strong because of the stable global delivery volumes and the growing proportion of electrified products, the significant indicators of the possibility to adjust to the changes in the industry.
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[bookmark: _Toc226544845]Figure 3 PESTLE Analysis
Source: Iqbal, (2025)
Political factors
· Trade tensions and tariffs significantly impact BMW's profitability, reducing automotive margins and potentially affecting 2026 performance due to poor U.S.-EU-Mexico-Canada trade negotiations (More and Amann, 2026).
· Electricity initiatives are accelerated by regulations against internal combustion engines (e.g., EU 2035 CO2 standards) and affecting future product mixtures.

Economic factors
· Global economic slowdown and recession risk contribute to decreased demand for luxury cars, which are no longer essential.
· Inflation and fluctuating raw material prices (lithium, nickel, cobalt) increase production and EV battery prices, resulting in tighter margins until passed on to customers.
Social Factors
· Increasing environmental consciousness shifts consumer demand for electrified autos. The global EV market grew by over 55% in 2022 to over 10.5 million units, putting pressure on established EV manufacturers like BMW to accelerate EV offerings (Ramji and Tayarani, 2023).
· Automakers are shifting to digital platforms and subscriptions due to urbanisation and mobility trends favouring connected vehicles and shared services.
Technological factors
· Rapid advancements in battery technology, software integration, and autonomous systems are changing competitive dynamics. BMW lags Tesla in software, OTA, and AV technology.
· In 2025-2026, new architectures like Neue Klasse platform will be created to enhance EV and software efficiency (Shastri, 2021).
Environmental Factors
· Maintaining sustainability and emission restrictions results in significant costs for OEMs in electrifying and using renewable energy in their supply chain
· Resource limits, like as lithium shortages, pose both ecological and strategic challenges to the supply chain.
Legal Factors
· The dynamic nature of global environmental and safety laws and regulations increases compliance costs and penalties (Quinn, 2024).
· According to EdrawMax (2021), intellectual property and data privacy rules impact digital and linked mobility services. 
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Internal Environment Analysis
1. SWOT Analysis
[image: Why Your Business Needs Regular HR SWOT Analysis to Attract Top Talent | TMI]
[bookmark: _Toc226544846]Figure 4 SWOT Analysis
Source: TMI.org, (2024)
	Strengths
	Weaknesses

	· Good Global Brand Value: BMW, one of the world's most valuable auto brands (worth over 50-60 billion dollars), promotes premium positioning (Bhasin, 2019). 
· Differentiation Global Operations: BMW works in 140 countries and has a manufacturing base, eliminating regional risk.
· Good performance and engineering excellence reputation keep customers loyal (Jurevicius, 2021).
	· Speed of Electrification: BMW's EV fleet lags behind Tesla's 1.84 million vehicles and other Chinese EV OEMs, reducing market share gains (Shastri, 2021).
· The complex portfolio and high average transaction prices (~58,700) limit its market availability.
· Software and Digital Capabilities: Outdated software and OTA capabilities reduce linked mobility competitiveness.

	Opportunities
	Threats

	· Opportunities for EV and New Platform Adoption: Neue Klasse EV architecture offers efficiency and cost savings over existing platforms.
· Internationalisation into Emerging Markets: India and Southeast Asia have huge development potential; luxury category growth is 35% in 2025 (Shastri, 2021).
· Recurring digital revenue streams include subscriptions and digital services.
	· Competitive Pressures: Low-cost Chinese EVs (BYD, NIO) threaten market share.
· Economic Downturn Risks: Luxury expenditure is volatile; recessions affect premium auto markets.
· Regulatory and Supply Chain Risks: Unstable raw material prices and strict emissions standards threaten costs and compliance.



2. VRIO Analysis
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[bookmark: _Toc226544847]Figure 5 VRIO Analysis
Source: Lucidity, (2025)
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	Resource/Capability	
	Valuable	
	Rare
	Imitable
	Organized to Exploit	
	Sustainable Competitive Advantage

	Brand Reputation
	Yes
	Yes
	No
	Yes
	Competitive Advantage

	Technology of Electric Vehicles (EV).
	Yes
	Yes
	Yes
	Yes
	Temporary Advantage

	Global Manufacturing Network
	Yes
	No
	No
	Yes
	Competitive Parity

	Research and Development (R&D).
	Yes
	Yes
	No
	Yes
	Competitive Advantage

	Well-established Supplier Network (Batteries)
	Yes
	Yes
	Yes
	Yes
	Temporary Advantage

	Digitalization & AI Integration
	Yes
	No
	Yes
	Yes
	Competitive Parity


The brand image, research and development as well as international production system of BMW is a stable and uncommon resource which gives the company a long-term competitive edge. However, it can be copied in its EV technology and use of AI, which implies that BMW has to follow the ongoing innovations to retain its competitiveness.
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BMW needs to concentrate on the following strategic recommendations in order to strengthen its position:
Accelerate the Electric Vehicles (EV) Development:
BMW should create EVs more quickly, and leverage its platform of Neue Klasse, which will produce efficiency gains and savings. To make its EVs an affordable yet luxurious alternative to the existing market competitors, including Tesla, the company should target battery technologies that dominate the market to extend the range and reduce the costs of its vehicles. In a bid to fill this gap in EV adoption, BMW will require 15% increase in its global BEV deliveries by 2026 (Ahluwalia and Rawat, 2026).
Enhance Strategic Partnerships:
With increasing costs and complexities of EV production, BMW should enhance alliances with technology companies (e.g., they should collaborate with Qualcomm and Intel on autonomous driving technology). Building partnerships with battery manufacturers such as CATL are also advised to maintain the supply of high-performance batteries. Also, by forming strategic partnerships with mobility service companies in the developing markets (e.g., India and Southeast Asia), BMW will be able to access the increasing demand in the premium EVs and shared mobility.

Artificial Intelligence to be Customized and Efficient:
To improve customer experience, BMW should invest in AI-enhanced personalization features that can result in a better customer experience, such as in-car AI assistants and predictive maintenance. AI can also be used to implement smart manufacturing systems that can make the production efficient and reduce costs.
Increase Supply Chain Resilience:
As a means of mitigating the effects of this type of disruption in the form of chip shortages, BMW should think about integrating key suppliers (e.g., semiconductors) vertically and diversify. The need to enhance localization of production in major markets can enhance flexibility and less dependence on global supply chains (Watson and Safadi, 2025).
These strategies will allow BMW to gain more competitive advantages and develop in the long term.
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Conclusion & Recommendations
According to the strategic analysis, BMW has some huge opportunities and threats in the changing automotive environment. Some of the strategies that can be considered key are the speeding up of electric vehicle (EV) development, improving supply chain resilience, and investing in sustainability efforts. The company has the opportunity to solidify its dominance in the high-end EV market but needs to tackle battery technology weaknesses and speed up uptake to rival Tesla and new EV producers.
Some suggestions that can be made to BMW are:
· To enhance the Supply Chain Resilience: BMW should seek vertical integration and establish additional partnerships with battery manufacturers to reduce disruptions like the semiconductor shortage and reduce expenses.
· Scaling up EV Production: BMW has to continue with its Neue Klasse platform and aim at increasing its deliveries of BEVs by 15% by 2026. Forming strategic partnerships with technology companies can help to augment its EV products, especially in autonomous driving.
· Investment in Sustainability and Digitalization: BMW needs to scale its AI-based services such as in-car personalization and predictive maintenance. The company should also continue to develop its sustainability, taking carbon-neutral production in 2050 and enhancing mobility in terms of environmental friendliness.
The attention to these areas can help BMW to strengthen its competitive stance and guarantee long-term success in the fast-evolving market.
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