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Introduction
[bookmark: OLE_LINK4][bookmark: OLE_LINK1]When providing healthcare services to an individual, family, or community, healthcare professionals must collaborate with them in order to achieve their shared objectives of coordinated, high-quality care. In healthcare, effective teamwork can have an immediate positive impact on patient safety and outcomes. An effective team is now recognized as an essential tool for building more efficient and patient-centered healthcare systems (Babiker et al, 2014, p9-16). As the complexity of healthcare specialization increases, so does the need for effective teams, and it is no longer possible to rely solely on doctors or other health practitioners in health organizations to satisfy patient care alone. In addition, a healthcare team without an effective cooperation will bring risks to patients (World Health Organization, 2021). Communication problems between healthcare professionals, patients may lead patients to use the law against the healthcare teams. Medical errors and other bad events can also occur because of the poor communication between team members. Therefore, having an effective team is very important in healthcare. 
In a health care team, there are different types of teams. It can be divided into three categories. The first is the core team, which is mainly a whole team, including leaders and members, who have direct contact with patients. The second is the coordination team, which is responsible for resources and operation management. The last one is emergency response group which handles some critical situations.

Main body
An efficient team must have its characteristics. Four main factors which is vital and can help leaders improve their teams. The first thing is setting clear objectives. An effective team understands and accepts the goals of the leader， and they will also challenge and discuss around these goals. Team leaders must ensure that all goals and objectives are public and unambiguous (Campling, 2020). If members in the team do not understand clearly what the goal is, they will deviate from the right track and cause confusion and conflict within the team.
The second factor is the team cooperation. Leaders and members must have the concept of ‘team’. Everyone plays a different role in the team and contributes to the team. The leader assigns tasks according to the characteristics and abilities of each member, and these tasks can be linked together. Therefore, each member is a part of the team. When members doing a job or investigating an event, they should do it together, not one member alone, it is important to maintain good communication. In addition, a leader belongs to a team too. So, when a team is making a decision, it is not correct when a leader tells members what they need to do next. A good leader should listen to others’ opinions and negotiate with them to find the solutions. In this way, there will be a clear objective to strive for.
Thirdly, is the good leadership and support skills. A good team leader is part of the team too and should guide the team through the entire process with respect, open communication and transparency, and also needs to lead by example, otherwise it will be difficult to get their approval. Therefore, leaders should support members. To solve the various problems they encounter, to adopt an optimal solution between the patient and the family. Setting a reward system, and a new work system is also necessary (Martine and Mark, 2016).
The last one is good communication. A good leader will often organize meetings in order to collect different opinions from members. As I mentioned above, a group is for everyone to have an opinion. If it is only the leader's idea, it is not an effective and successful team. In addition, separate communication is also useful because it can take care of the self-esteem and emotions of the members. It can also increase trust between leader and members (Kinsey, 2019).
When leaders know the characteristics of successful teams, they should have a deeper understanding of themselves. It is important for healthcare team leaders and professionals to be able to identify leadership styles relevant to their healthcare practice. One definition of leadership is the multifaceted process of defining team goals, motivating others to take action, and providing support (Porter-O'Grady, 2003). 
[bookmark: OLE_LINK10][bookmark: OLE_LINK11]There are several leadership styles in the team. The first one is called transactional leadership. They focus on managing the tasks and do not identify the shared values ​​of the team members. Authoritarian leadership is an example of transactional leadership. They emphasize obedience, loyalty, and strict adherence to rules (Giltinane, 2013). On the other words, this kind of leader prefer to controlling his members. The advantage of this kind of leadership style is that they create a good structure and decide what they need to do. It can present a better effect before deadline or in case of emergency. But the disadvantage is this kind of leader may abuse their power, create fear among members and always make decisions without consulting with their teams (Bass, 2008). It may create distrust and disobedience between leaders and team members, resulting in poor patient care. 
[bookmark: OLE_LINK12]Transformational leadership: this type of leadership is strongly committed to the purpose and overall goals of the organization. They tend to set goals by planning where the teams are going and what will happen when they get there. This inspiring, future-focused vision can engage and motivate members’ expectations (Sims et al, 2009). The merit of this style is members are not forced and leaders will support their inspiration. If members feel consistent with the team's goals, they will feel valued, which can better improve the morale of the team. However, having this big picture view may miss some details. Additionally, leaders do not pay attention to the members and lack care. 
[bookmark: OLE_LINK13]There are clear differences between democratic and authoritarian leaders. Leaders with democratic style are thoughtful and considerate, always taking into account the views and emotions of other members (Bass, 2008). They mainly make suggestions and questions, instead of giving the orders, but the final decision rests with the leaders. The benefit of this leadership style is that each member can have the opportunity to express their opinions, which can better cultivate the relationship between the team members as well as leaders and increase the trust. But the bad thing is it will spend more time on communication with the members in order to share information and make decision. In addition, this type of leadership can be an encumbrance when faced with more tough and urgent matters.
In conclusion, I think that only after the leader knows his own style clearly, and then adjusts his way of handle things according to the strengths and weaknesses, will be able to lead an efficient team better.
Undoubtedly, in the process of leading and managing a team, there are bound to be some key challenges. For example, as I written above, team members do not trust each other, so the leader should lead by example and show care and concern to members. When team members are afraid of expressing their ideas because of laughing or disrespect from others, leader can build a safety environment to tell them they can speak freely, don't care what other people think. There is also a common situation will appear in a team: jealousy because of unfair. For instance, when a member makes a mistake, the leader must deal with it according to the rules and regulations, and cannot avoid punishment, even though this member has made a great contribution to the team. Because it is unfair to others. As long as there is an exception for the first time, there will be countless times in the future. As time goes by, the number of exceptions has increased, and the jealousy and dissatisfaction of the team members have also appeared. This involves humanity. People don't mind having nothing but being treated unfairly. Research shows that when people are jealous, they are less willing to share information, often avoid helping others, and not open to the group, leading to lower performance (Cure, 2021). Therefore, leaders must be fair and strict to everyone, including leaders who make mistakes should also be punished. Only in this way, leaders can convince all members. 

Conclusion
[bookmark: OLE_LINK5][bookmark: OLE_LINK2][bookmark: OLE_LINK6][bookmark: OLE_LINK7]Having an effective health management team is important, and teamwork is difficult to achieve in teams, especially in healthcare teams. A good teamwork usually has a good doctor-patient relationship, which helps patients' recovery, increases mutual trust and motivation, and reduces the possibility of medical disputes and lawsuits. But you know it's hard to do. Team members may work in different spaces and times, come from different professions and backgrounds, and receive different training, knowledge, and cultures, which also results in often high turnover of team members (Anderson et al, 2020). Therefore, leaders must take this responsibility. At the same time, I also summarize several core points for leaders who want to have an effective team. At first, leaders must lead by example, try to build trust and respect between members and leaders. Secondly, create an open and free talking environment, let members express their ideas, it can increase the motivation. Also make sure that members clearly understand the goals. Finally, establish fair rules and regulations. Don't let the members have bad emotions, if there is, give concern to them. 
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