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1. [bookmark: _Toc175324788]Introduction
Grow model a method by which individuals can articulate their personal experiences. Most specialists utilised reflective frameworks to evaluate how past events were shaped to be addressed in the future. Grow model allows individuals to revisit past experiences to get the optimal level of success while planning similar situations. All healthcare professionals must collaborate in a diverse and integrated manner to mitigate the impact of COVID-19. Healthcare should be responsive to an individual's health needs by developing solutions to meet those needs (Al-Jaroodi et al., 2020). This reflective remark has successfully focused on converting unfavourable characteristics into good ones, as evidenced in the example. Active Grow model is regarded as a deeper influence that effectively captivates an individual's focus, enabling them to become increasingly thoughtful over time. Grow model is considered a fundamental entitlement that is practised in workplace governance to establish a stable career foundation. Through the process of Grow model, practitioners have gained insight into the current professional development opportunities for enhancing learning and preventing errors among healthcare professionals. This paper defines the method of critical analysis by explaining reflective practice in the context of healthcare case studies. The reflective statement has been determined using Gibbs's Grow model, which outlines a systematic procedure for utilising research methodologies based on theoretical explanations.
[bookmark: _Toc175324789]1.1 Coaching & Mentoring
Coaching and mentoring in the business context are utilised to foster the development of the best work consideration for the employees. The basic objective is to assist employees in making distant enhancements that are employed to gain and provide them multifaceted support for assigning them as coaches. Coaching is a flexible intervention method that is employed in the training of Workforce Management (Schermuly et al., 2022). The models and abilities employed for reframing and questioning coaching abilities are also related to mentoring, I've come to know. It comes back to the idea that a better understanding can help with workplace management.
[bookmark: _Toc175324790]1.1.1 GROW Model
Coaches, in particular those employed in the organizational environment, may use the ‘Grow Model’ to engage with the client. As a result of the goal, reality, options and will hence the way forward be found (Hawkins, 2018). The model is particularly useful when goals, methods and team dynamics require reconsideration because of changes in organisational strategy and structure, as in the case of Philippa Graham. 
[bookmark: _Hlk175257572] In Philippa’s department, the process begins with outlining the goal universally but specifically, that is defining the goal precisely. To do this, one has to know the new strategic objectives of organisations which, for example, may be aimed at cost reduction, improved efficiency and greater flexibility to market changes (Hawkins, 2018).  
The second part consists in assessing the current state of affairs. It is time for Philippa to make an audit of her department now she has to consider things such as morale amongst the staff, the effects of automation in organizations, and a number of employees who were dismissed from the department. 
Then there is the challenge of a career move, which requires Philippa to research her team matters. Another resource approach is providing an increased amount of training to work more efficiently, increasing the amount of communication between the team members, or redistributing tasks according to the character and availability of personnel. 
Lastly, the ‘Will’ crystallises the specific activities that Philippa and her team will have to take to move towards their goals. They may include creating new team standards for collaboration, organizing more regular meetings to monitor the progress and team members’ moods, or implementing new initiatives in the sphere of psychological health promotion. 
[image: ]
Figure 1: GROW Model
Source: Hawkins, 2018



	Component
	Description

	Goal
	Align departmental objectives with a corporate strategy for cost reduction and efficiency.

	Reality
	Reduced staff, increased automation, mixed team morale, and challenges with workload management.

	Options
	Enhance team collaboration, provide additional training, address mental health concerns, and reallocate tasks.

	Will
	Implement new protocols, schedule regular check-ins, provide mental health support, and involve the team in decision-making.


Table 1: GROW Model
[bookmark: _Toc175324791]2. Analysis by applying Grow model
The grow model by Gibbs is applied for stress reduction and thus the stress has increased the role of emotions in the process of Grow model. To help students deal with problems they may encounter on the job, the idea of positive Grow model was sparked by learning about COVID challenges that individuals may face. It is necessary to learn an individual’s history in the presentation of past thoughts and memories to realize the outcome of the best. A person must memorize the feeling and experience that reflects people's actions. Understanding the significance of opportunities that are contemplated through activities taken towards future progress is essential. I will begin by outlining the reflective essay and how it pertains to healthcare practice in the workplace (Sparby and Sacchet, 2022). Using reflective practice is done in this way: According to Taylor and Perkins, critical Grow model requires mentioning events, sentiments, evaluation, assessment, and feelings using Gibbs' reflective cycle. Based on what we've learnt from this cycle, we need to address the dynamics and limitations of the experience used to conduct the action plan effect in the workplace. To begin the supplementary phase of the cycle, I have decided to reflect on using this strategy since it successfully caught an efficient essay paragraphing. By doing so, I make sure that I develop some qualities that help me improve as a healthcare practitioner.



[bookmark: _Toc175324792]2.1 Reality
It has been built up to be a well-organised firm, and as a result, it occupies counter items. Forceful lobbying by the National Health Service (and domestic and international national clients) to lower the profit margin of generic products has made this possible. They are supposed to get common advertisement techniques for the counter medicine. The desire to spend significant amounts of money on research and development techniques that are suitable for healthcare business experts. In light of the recent COVID-19 epidemic, the CIPD has recently classified the issue as simply requiring organisations to adjust to make effective procedures, one of which is allowing employees to return home after work. Employees in management positions must adapt to changing lifestyles by learning and implementing new methods of job management (Carnevale and Hatak, 2020). To deal with the ongoing problems of self-quarantine and social isolation, certain major adjustments were made to the lockdown procedures. The infection may have caused severe anxiety for certain staff members, who may be worried about the safety of their loved ones. Many have probably felt sad during this period because of burials, funerals, and other ceremonies they could not attend due to death. Some employees may force themselves to work long hours, which may be coupled with homeschooling and other family responsibilities to achieve work-life balance. Apart from adopting assignments wherever possible, the only major strategy the company has taken to counter these problems has been cutting costs through automating work processes, staffing reductions, and achieving “flexibility” (Parker and Grote, 2022). Under Ms. Philippa Graham's supervision, the quality assurance department has achieved commendable results for the last four years. There is little employee turnover, high levels of morale, and achievement of productivity metrics.
Changes have hence become necessary due to pressure from the business environment that demands efficiency and cost-effectiveness. As a result of another employee's retirement, he was moved to a different division. As a result of the workforce decrease, Philippa ramped up the task for the remaining team members and integrated new technologies to address the increasing gaps. To cut expenses and control the amount of overtime, Philippa implemented increased automation, a new flexible working schedule, and a slight decrease in the workload in her department. The job as a department manager for a multinational firm that Philippa is involved with is something she enjoys doing. From the time she entered the university for her undergraduate program in microbiology, she has developed new approaches to research, achieved several technical challenges, and participated in the manufacturing process often. Nonetheless, this great work ethic and motivation may create problems for her when she cannot persuade others to dedicate as much time and energy as she does (Price, 2020). She thinks that she works in a company that does not have shop floor people and that professionalism can be differentiated in commitment and personal organization throughout the day. Within the Department, Philippa has developed a briefing structure to inform team members of business plans and the impact of these strategies and has done so using Microsoft Teams. She underlines the fact that such choices have been given to her so that she can make these sessions as formal as possible since time is very valuable and can be used more effectively in the discussions. Because no one seemed interested in delving more into the topics discussed in the meetings, she concluded that everyone was aware of the changes that were coming and just wanted to go back to work. Some words said during the meetings, on the other hand, made her think that people seemed to be uncomfortable and unsatisfied with the care; Secondly, while the pragmatic and tangible aspects regarding working from home are addressed, it seems that not much had been considered regarding the issue at all. She then found herself alert to a new awareness of the very air that enveloped them. To make the necessary adjustments in the matter of staffing to enhance staff productivity and morale, Philippa suggests that managers start with the systematic setting of a departmental-level coaching and mentoring program and then extend it as advisable. Philippa has recently earned a certification in coaching and mentoring, and she is using this knowledge to help her coworkers who are pursuing similar certifications.
[bookmark: _Toc175324793]2.2 Goals
I did not stop at obtaining the work experience to manage such matters concerning employees on my own in this case. I deduce that transference of my concern helped me identify that I did not intervene with my colleagues and I was able to intervene earlier for guaranteeing treatment. No one warned me that the service user and public user would be in serious difficulty if the nurse flatly refused to take account when seeing each ward patient (Ardian, 2019). But I got anxious because I felt she wouldn't give me enough time to gather my ideas and thoughts. After I got over my illness, which lasted a few weeks, I was hoping to talk to them about their new placement supervisor. I also learnt that it was all right to feel competent; after all, I rarely strike up conversations with strangers.
[bookmark: _Toc175324794]2.3 Options
It surprised me to start like this though I was so determined to have it no matter what. For this reason, I am aware that this can be a barrier that ensures that I do not find myself in an awkward situation. My inner self had to be built on the prior action system because even with intentions, my cognitive capacity to rise above my schema was not yet possible. I thought Hanna paid close attention, and the therapy she provided went above and above what was expected for the session, which lasted, as far as I can tell ten to fifteen minutes. According to this interpretation, her intention seemed to be to assist me in understanding and describing my present situation (Quirin and Kuhl, 2022). What matters most to me, though, is that she succeeded in getting me to divulge some private information, and I complied with her request. The symbolic site allowed me to relax and get to know myself better, even if I only had a short amount of time to devote to it. Then there are a few things that are negative to be taken into account. Because the visit was short, I think the person was hurried and worried about what was going on. Recruiting highly skilled professionals is crucial because coaching and mentoring services are also highly effective in selecting and nurturing future company executives. On the surface, the affirmation of Black employees capable of leadership – particularly Black or disabled – appears to be beneficial. Coaching and mentoring are essential in helping the employees to implement what they have learned during training. Of course, without consumers, the firm would not exist; thus, people would give comfort to your customers and help you in making essential decisions. Coaching and mentoring are crucial components of a company’s skills strategy since the workers’ contribution is mandatory for its achievement. To begin with, it is a very effective way of sharing information and smooths over succession, especially when it comes to crucial business skills. Employee training entails the abilities of preparation, coaching, and mentoring, all of which will inspire staff to alter their conduct while on the job (Yu et al., 2022). It has been thought of as a great way to improve the transmission of information from one generation to the next. The event has done an excellent job of evaluating societally specific problems. Few others in my career course expressed an interest in taking advantage of this opportunity to gain work experience in service to the greater good. If I want to go in the proper direction with my professional objectives, I need to choose the right opportunity.
[bookmark: _Toc175324795]2.4 Will
The action plan I have had contains the following sub-activities. First of all, I attempt to make my consultation room in the future about the people aspect to solve the employees’ problems to build up the quality assurance of the management operations. Janice felt ashamed when she shared issues so I ensure that before anything concerning the quality of work, everything is explained in detail to her. Secondly, in the future, I ensure that I am sure of my stand so that I have no say, which is negative about Janice as she is a nice person. I always continue bearing high self-esteem in my capabilities, and therefore attempt to be loyal to the data relayed by the team members (van Tonder et al., 2024). I deducting that, similar to Janice, people always search for getting promotion after enhancing the competent skills that are essential to enhance the profile as a higher senior manager for the future.










[bookmark: _Toc175324796]3. Conclusion
Finally, a definition of Gibbs's Reflective Cycle will help to clarify this reflective practice. Healthcare professionals like Philippa Graham strive to keep workplaces at a high standard. That can be defined by the ability to self-regulate throughout a typical day. Through Microsoft Teams, Philippa has instituted a method whereby she updates the team on the Department's business strategies and the outcomes of those strategies. She intended to make these sessions as formal as possible, she says, so that we could spend less time on paperwork and have more fruitful conversations. It dawned on her that everyone was aware of the changes that were coming and simply wanted to get back to work after seeing how uninterested everyone was in delving into the topics brought up during the meetings. Symbolic sites make it possible to be heard and learn about oneself, even if one is unfamiliar with the place and just has a short amount of time to spend there. Then, several problems with the idea can be listed: The job has transformed into two separate positions: one is the positive role model, and the other is the facilitator of active learning. To build a professional strategy, nothing is more important or changeable than to achieve responsibility and openness. I was able to broaden my professional practice by adding good mentoring since I found it rewarding to assist and develop the interests of my students. One way to improve healthcare management is to be an engaged learner and mentor, as this case study has shown.
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Philippa vs John Griffths


Phillipa (coachee) Hello John ,  lovely to see you. How are you doing today?
John : Hi Philipa, nice to see you. I am good, thanks. How are you?
Phillipa: I am good, thanks. Firstly, thank you for your time. I am glad you decided to participate in this session today. It I has very significant role to me as I am highly committed to the role of manager within the company. As a representer I keen on developing and improving team work efficiency and performance. 
In addiction I would like say: massive congratulation to you John, as you have been promoted recently. Well done! You hard work, determination and steady performance have been appreciated. Despite of current reorganisation and challenges what the company is facing with, I know that you have been doing your best and I am delighted to have you in my team. 
John: Thank you Phillipa, that’s really kind of you. I am so glad I was promoted. However it also brings more obligations and I feel like I am not organised enough to also have time for voluntary job what I am doing at youth club on a nearby estate.
Phillipa: Alright John, tell me more about, what would you like to work on today?
John: I just want to stop feeling overwhelmed with the new role. I found myself being unhappy and angry. I am overthinking that I will need to invest my own time to learn the knowledge about the new role I am not gonna be able to volunteer at the same time.
Phillipa: Ok. So what is your actual goal now?
John : Well, I think If I would have a specific plan/strategy that help  me to improve my time management and satisfaction having work life balance.
Phillipa: Look, you are a senior microbiologist in our organisation. I think the fact that you have been promoted is based on your achievement and determination what you perform every day. 
Do you see yourself as a resourceful person?
John: Well, yes I do. However I am struggling to do organise my day in order to do lots at the same time and feeling overwhelmed.
Philipa: Looking at your 8 years work with the organisation , how do you feel with this?
John: I am experienced senior microbiologist, I have challenged lots within 8 years of working in here and I feel definitely more capable than when I was starting my job. 
Philippa: Considering also how great is the fact that you are passionate person, being a volunteer gives you lots of fun and contentment. You mentioned being upset and angry so what will be the emotions that you would like to be feeling?
John: The emotions what I would like to sense definitely are positivity, excitement, satisfaction.
Philippa: If you are positive and excited, what you will be doing then? How do you see yourself?
John: I won’t be wasting time for overthinking , I will have satisfaction what I am doing and do all responsibilities what I have to do for the new role.
Phillipa: If you need to write it down now the goals what will be the first step , do you think?
John: I reckon that the practical side which probably will be the specific plan to create my work life balance and also on the other side will be the mindset to get out from my fears.
Philippa: what will be the right mindset that help you to feel more positive and satisfied?
John: The right mindset to understand that I am in the right position and the success starts in my mind I can take all the responsibilities of my new role and at the same time having my own life.
Philippa: Alright, do you think the idea of a online platform where you have all information what you need to know from the new role,  available anytime of the day, will be useful for you in terms of learning process?
John: sure, I am committed to learning and developing. I am self motivated person. My biggest fear was that I am not able to join meetings/ webinars at specific time of the week as I am also a volunteer and I have got counselling and supporting several young people from the youth club.
Philippa: If you have all those practical information so what would it change for you? How would it effect your work life balance?
John: I think in order to following my all new responsibilities  is going to be really helpful and successful for me to deal with new challenges. 
Philippa: That’s great. Does it look manageable to you?
John: Yes it does.I will just go for it. Definitely. I can use my free time wisely instead of watching Tv I can just learn the knowledge from the platform. 
Philippa: Great. Do you think it will also effect your confidence ?
John: Yes, 100%. I will feel more confident and capable about what I have to do for my new role and let the fear go to don’t overthink about spending a good deal of my own time learning about my new role.
Philippa: When would you start using the platform to learn?
John: As soon as I have got an access to this platform.
Philippa: Considering that recently the department is facing the reorganisation , cutting costs by bringing the automation and increasing the ‘flexibilty’ in job functions as well as introducing home work where possible. Do you feel like after having all the new knowledge for your new role, would you be able also to train new people who just starting new position?
John: Well, I think I would definitely try and as always represent steady performance to help new employee with all the procedures and knowledge.
Philippa: That’s fine. Thank you. From scale 1(low) to 10(high) how would you measure your confidence at training new employee ?
John: Well I would say 7, I have got an experience as a senior microbiologist but as a trainer not yet.
Philippa: Alright. Would would you need to  measure your confidence for 10 out of 10?
John: Definitely practical tips and methods to train a new employee what can be usuful for a workplace.
Philippa: That’s fine I will provide all necessary functions  what you can use to train a new employee. Obviously using the new briefings system delivered via Microsoft Teams Tehcnology, you can always request the meeting with me and ask me questions if you need any assistance.
I will be systematically explaining  the company’s new policies and their implications for the departament. As also you mentioned that you do counselling and supporting people at the youth club. Do you think could you use any skills you performing as a trainer while you are having 1:1 metting or session with the new employee?
John: yes, I think this will be useful. I did not think about before but yes I am already doing lots of counselling and supporting people. 
Philippa: Perfect, how are you feeling right now? Do you feel more satisfied and content with the new role? 
John: yes I feel delighted to say that this session was very helpful for me. Thank you Phillipa for your assistance
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