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Task A
introduction
In this essay, I will be discussing about organisation culture resembles the character of the Sainsbury superstore and how individual values, beliefs and attitude impact the workplace. I will be looking at how they shape the atmosphere around the workplace and establish a limit for employees whilst monitoring how they work. Throughout, the essay I will mention Fredrick  Taylor and his theories which are based on his analyses of the workplace process with the goal of making them more efficient   (Laura Sima 2017). 

Definition of Belief, attitude and values
 is the assertiveness we have whenever we take something to be the case or regard it as the fact. In cases such as visiting the GP because we believe that they provide understanding in a way to treat our medical conditions; we base our decision now not on personal knowledge but on our belief that some possess and can offer us guidance (Cist, 2013). The important of belief is magnified through its relation to religious belief or faith. Everyone has specific beliefs and possibilities. What one believes in what they see as important and what they see as applicable or suitable is essential as it suggests an individual`s identity. For example, the manner an individual responds to different links to what they don’t forget important and what interests them. 
This is why our value in Sainsbury superstore is strengthen everything we do as a business and assist us to build up relationships with all our stakeholders. They permit us to construct agree with, reduce operating prices, ease risks, attract and retain skills. (Sainsburys, 2019). Along with this we’ll understand our colleagues better than anyone else and have good interaction with colleagues in long term success of our company.  
Whereas attitude is a behaviour a someone implements in the direction toward other people, things, incidents or actions It can seek advice from lasting group of emotions, beliefs and behaviour tendencies toward specific humans, groups, ideas or objects. Attitude is a perception approximately something it normally describes is what we think is the right way of doing something. The mindset that we sense strongly about are usually called values. Sometime our own mindset can make us blind other people’s values, reviews and desires. In a company we are able to always have positive and negative factors and the way we maintain an attitude we can have tendency in the direction of that person. (Sean Hale 2014).
 In this case Sainsburys employees always been positive towards their work and providing the great service to customers every day.  Staffs are productive, supportive and committed to give their co-workers the opportunity to be the best they can to gain success of the organisation. (Sustainability plan 2019)   

Whereas, values are primary and essential beliefs that guide or inspire attitudes or actions. Values describe the personal features we select to symbolise to manual our actions; the way in which we treat ourselves and others. They have a cause behind functional motion (Mintz, 2018). Furthermore, individual workplace value are the guiding concepts which might be maximum critical to an individual and about the manner they work. Your establishment place of job values set the tone for your companies’ culture, and they become aware of what your organisation as a whole, cares about. It’s important that your people’s values align with these. (Mind tools 2019).
 Hence value of Sainsbury is that all employees and managers striving to bring the best out of their organisation by working together and to reflect the community they serve. The organisation is happy to say that their workforce is representative of the UK population. Alongside that Sainsbury always has exciting, rewarding and enjoyable environment. (Sainsburys value & culture 2019)


Relationship between values, beliefs and attitude
The diagram below illustrates the influence on us that bring about our behaviour and whether that subsequent behaviour is ethical. The diagram first outlines the source of our beliefs. It then suggests the relationship among the beliefs and values to our attitudes and our resulting behaviour.


Own behaviour 
(your actions)


                              


Respect
Professionalism

[image: ]Own attitude
(the way you treat others)






[image: ]Family
Own values
(What matters to you)


Wealth



[image: ]Own beliefs
(what you think is true)









                               Education                             Faith                                  Culture 
                                     Figure 1 individuals’ attitude    



In our different jobs, our beliefs, values and attitudes are constantly communicating with those of our companion, friends and family or educators. We appear to instinctually like the people who share our core values and beliefs. preplanning our worth frameworks is the thing that makes a relationship effective. Be it personal or professional. ( Mohan Kumar July 2018) 
According to( M C Reiss and K Mitra) Employees in groups face situations every day in which they must choose to act ethically or unethically. Majority business leaders thought that companies within the business arena are challenged by means of ethical problems these days. The persisted expertise of ethical attitudes and behaviour within groups is of the maximum importance to businessmen and researchers alike. More empirically based research is needed to better understand certain behaviours and attitudes associated with both our current and future organizational managers. (Business ethics 1998).
Milliman (et al., 2003 ) expressed that arrangement with hierarchical qualities is likewise seen as related to organisation obligation  It has been suggested that association which make a situation where the firm identifies with and is receptive to worker's data and feeling of qualities will have representatives who: 

•	are progressively flexible and will empower the company to succeed. 

•	are all more absolutely devoted to helping the company succeed. 

•	The more prominent feeling of network busy working, the lesser the aim of the person to stop the associations more dedicated to helping the association succeed.

Milliman (et al., 2003) stated that significant work is relates to an individual attitude toward their organization. Fascinating and challenging work has been seen as negatively related with turnover and absence. Since the spiritualty idea of significant work is viewed as a more profound and personal concept than work challenge, it can also be expected to be positively affect employees’ attitude towards their company, including turnover. 
individual beliefs, values and attitude
 The beliefs that we hold are a crucial a part of our identity. They may be religious, cultural or moral. Beliefs are precious due to the fact they reflect who we are and how we live our lives.
Everyone is entitled to their own values, attitudes and beliefs. It is important to simply accept and recognize that other people may have additional unique attitudes, values and beliefs than you. We do not have the right to expect on others to change their values, attitudes and beliefs simply due to the fact they're different to ours. (2017 Daily Monitor).

The key to a successful company is to have a tradition primarily based on a strongly held and widely shared set of beliefs which are supported by strategy and structure. When a company has a strong culture, three things occur: Employees recognise how management wishes them to respond to any situation, employees consider that the anticipated response is the right one, and employees realize that they'll be rewarded for demonstrating the organisation's values. 
 How we respond to situations and our behaviour can reflect on our attitude. However, we are able to control our behaviour in a way that does not reflect our beliefs and values.  Which in order to include a numerous way of life and behaviours as a successful manager of the company needs to adapt their behaviour in a positive manner (SHRM, 2020).
 As a HR manager I need to listen to the concerns of the employees. I believe that if I fail to pay attention, employees will start to feel as although their reviews and worries are not vital to the company. therefore, listening to employees improves communication and build trust. (R Johnson 2019 chorn). Hence, I should prevent myself from making errors and accepting wrong thing as my value. 
Thus, with the calm behaviour of manager and peaceful environment in Sainsbury store employees are enthusiastic, motivated and always come up with new idea and views plus helpful towards their co-workers. In this way the organisation can create great atmosphere as well as expand their business.       
Sainsbury’s is an excellent profitable business, run through a skilled control group, supported by means of magnificent colleagues and supported by means of strong values. Our investment in rate and nice is showing encouraging early signs, with extent and transaction report coming through. I trust we are taking the proper choices to ensure we remain suit for the future and are able to capitalise on our many increase of opportunities. (Kuching, 2015).
As an HR manager my strategy is to offer places which meet the desires of our customers and respond to changing life - Places People Prefer. We do this by creating good, outstanding environments both inside and outside our buildings and use our scale and placemaking abilities to enhance and brighten them with more facilities and resources. This expands their attraction to a wider range of people, and by creating a balanced sustainable, long time performance (n.d. 2019). 
[bookmark: _Hlk32520156]




Impact of belief value and attitude on workplace
Everyone has different values, beliefs and preferences. What you believe in, what you see as important and what you see as acceptable or desirable is an essential part of who we are. For example, A company sets interviews for recruitment on a Friday afternoon when it can just as simply arrange interviews for an opportunity day. This may also indirectly disadvantage a Muslim employee who desires to attend Friday congregational prayers and who may not, consequently, be able attend the interview. 
Therefore, in order to attain all these things within organisation will help employees make progression in personal and professional level. In order to continue the task quickly in the company, every employees need to follow the rules and guideline that are being made to maintain companies’ value, beliefs and attitude.  Besides working as a HR managers in Sainsbury superstore is crucial role in a business that employs people my duties as manager includes influence and support the business with providing clear direction and guidance and are responsible for assisting to generate a positive and inspiring working environment.  In order to keep up with all these I need to motivate and train employee, work together with managers and employees to enhance their work development and career opportunities. Also, led by using example. When owner or manager, have a positive mindset and continually supply their best effort, their employees will get motivated, influenced to observe to your footsteps All these things will have impact in business in terms of efficiency and profitability. 
According to new law and regulations It is lawful for an employer to treat people differently on the grounds of faith or religion where it is a genuine and determining occupational requirement for an employee to be of a specific religion or belief. This approach that it should be vital for the individual to be of a specific faith or belief to perform the features of the task and the faith ought to be essential to that job – not simply one in every of several vital elements. Therefore, allow flexibility within the dates and instances of interviews to avoid disadvantaging individuals on grounds of faith or belief (Iqbal AKM Sacranie OBE, 2005)
The way in that you respond to people is connected to what you accept as true with in, what you remember crucial and what interest you. You may also locate you react definitely to those who share your values and much less warmly to people who've exceptional priorities. When you develop friendships, it's far natural to spend time with people who share your hobbies and values. However, the professional relationships you develop with people you support are any other matter. 
Similarly, you will need to be aware about your own personal values, beliefs and attitudes and the way they might impact in your work. This means that it's far crucial which you allow ccustomers to make selections based on their personal values and beliefs in place of choices rather than decision that reflect what you suspect they must do. Thus, the workers and managers of Sainsburys follow their fundamental values, our values are how we do business and keep us heading in the right direction with doing the right thing for our customers, colleagues, suppliers, shareholders and the wider society. We’ve made, and are turning in on, a set of promises mentioned in our extensive-ranging Sustainability Plan. Customers are the heart of our business and future growth is based on being able to participate and then deliver what they need. (2019  
The table below shows that clear communication between employees and managers are vital in workplace order to achieve goals for the company.



 Group activities
	Moral beliefs
	Source
	Environmental effects on employee’s behaviour

	values
	Willingness to work with respectfulness.
	
Employee behaviour is described as an employee's reaction to a particular situation at workplace. Employees want to behave sensibly at place of job no longer most effective to benefit appreciation and respect from others but also to maintain a healthy work culture. (Management study guide 2020.)


 


	Honesty and fairness
	Different morals and values also affects behaviour of employees, level of understanding and different background can be difficult to adjust.
	 Important work. A principal part of spirituality of employees at work includes having a profound feeling of importance and reason in one's work. This element of work environment and spirituality expresses to how employees communicate with their everyday work at their individual level. The outflow of spirituality at work includes the belief that every individual has his/her very own internal inspirations and facts and wants to be engaged with exercises that gives more importance to his/her life and the lives of others (Milliman et al., 2003).
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Task 2 
Frederick. W. Taylor Scientific management theory and background
The first management theory is what is popularly referred to as Frederick Taylor’s Scientific Management. Frederick Taylor started the years of modern management. In the late nineteenth and early twentieth centuries, he was complaining the “awkward, inefficient, or misguided directed actions of men’s” as general loss. Taylor consistently required to overthrow control “by way of rule of thumb” and replace it with actual timed observations leading to “the only great” practice.
 In 1909, Taylor published "The Principles of Scientific Management." In this, he proposed that with the help of optimizing and simplifying jobs, productiveness could increase. He additionally improved the idea that employees and bosses needed to cooperate with each other. This changed into very specific from the way work become typically carried out in groups in advance.
 He additionally recommended the systematic training of workers in “the only great practice” in place of allowing them with private option of their task. He further believed that the workload would be calmly shared between the workers and management with management performing the science and instruction and the workers performing the task, each group doing “the work for which is best suited.
Taylor’s strongest fantastic legacy became the idea of breaking a complex challenge down into number of complex tasks, and improving the performance of these task; hence, his forestall-watch measured time trials. However, many critics, such as in the past history and modern days, have talked about that Taylor’s theories generally tend to brutalize the employees (Dr Olum, 2004).
Taylor’s philosophy emphasised the reality that forcing people to work hard wasn’t the great way to optimize consequences. Instead, Taylor encouraged simplifying duties later so that people can grow productiveness. (Management theories 2019)



Taylor four standards of scientific management theories as follows:

1) Replacing working by means of rule of thumb” or simple dependency and not unusual experience, and rather use the clinical approach to look at work and decide the most efficient manner to carry out unique duties.

2) Rather than truly assign people to simply any activity that suit people to their jobs primarily based on functionality and motivation, and train them to work at most efficiency.


3) Monitor worker performance and provide instructions and supervision to ensure that they may be the usage of the maximum efficient approaches of working.

4) Allocate the work between managers and people in order that the managers spend their time planning and training, allowing the people to perform their responsibilities effectively.  (Mind tools 2019 Frederick Taylor scientific management). 


Taylor focused more on productiveness and productiveness based totally wages. He pressured on time and motion observe and different strategies for measuring work. Apart from this, in Taylor’s work, there also runs a strongly humanistic subject. He had an idealist’s perception that the hobbies of employees, managers and proprietors need to be consistent. (Management study HQ 2020).
In spite of the fact that the scientific management of the principle provided tools to workers to improve their output and productivity, employees did just humble work and henceforth the theory analysis of the old-style theory of the board confronted specialist for building up a sequential construction system environment. With this as an explanation, the hypothesis drops out of favour by different organizations yet at the same time consider as a valuable tool in many organizations for its standards.



Views and Critics of Frederick Winslow Taylor scientific management theories:
· Advantages                                                       Disadvantages 
	:  Chitra Reddy stated the scientific management theories is in control for improvement in invention as it focuses on consistent enhancements in business tasks. There is productive participation among managers and employees and hence improved teamwork accomplished. The friendly connection between the managers and workers encourages production in the company
	Chitra Reddy stated that the management assumes total responsibility related to the control and preparation of working environment activities. Since the managers take up the responsibility for the workers, they need creativity, another purpose behind this is since they repeat a similar task, their task is aimless, boring, and dull which reduces motivations of employees.


	 With the theory piecework pay method follow, where pay is observed dependent on the   work is done. Here motivations considered to improve productivity and give high wages to employees. With higher efficiency, there is increase in wages for workers. The differential motivator plan gives higher wages to effective workers. In this way, the standard of living life for employees can be better (Reddy, n.d.)

	  On the other hand, Frederick Winslow Taylor had some strict ruling, time had little value, pay was per piece, employees feel pressured under the stopwatch and his theory was harsh for physically challenged employees. Jobs were not secured there were no teamwork between manager and employee. Managers feels too empowered. For managers it was too time consuming, therefore his job was pressured.  in addition, point of argument for Taylorism’s critics is the theory that scientific manner will sooner or later discover the ‘one pleasant way’ of displaying out a specific process of work to maximum efficiency. 


	Smriti Chand 2020) stated reduction in the cost of production, it increases manufacturing with the assist of mechanisation and modern times used in producing the goods. On account of large-scale production, in line with unit cost of production is considerably decreased.
	One of the disadvantages of classical management concept creates pressure and burden of work a few of the employees.
It does now not healthy on nowadays complex structures.
Classical management principle makes a speciality of the individual overall performance of the personnel and classes them into efficient and inefficient.
Classical management theory kills the creativity of the employees and creates frustrations of the employee. (2020 comers’ mate)






Practical example in workplace
The retail industry like Sainsbury superstore requires efficient application of Frederick W Taylor principles.  Saliba (2007) stated that human capital is the most basic factor that decides the achievement of an organisation. An organisation, which motivates the best efforts in its people, will attract the sort of employee it wants and needs, and will hold them. The managers of successful organizations figure it out that decentralising the working environment and engaging employees builds staff commitments, open doors for people and teams and ensures best utilization of the workforce.  In a Sainsbury superstore, to avoid employee turnover, we ensure that the current employee like their work and who enjoy doing their task, who like to listen to a stories and are passionate on various topics. It is also vital that employees are given opportunities to learn new skills and approaches that helps them develop as a person not just as an employee avoiding employee turnover (Jim, 2001).




Usefulness of theory 
 Taylor states that employees are inspired by money. To deliver right order and manipulate in working environment is the task of management. The Job of management became to deliver right order and manage within the working environment. The planning turned into organized through Management to reveal how excellent a team of workers can do. Taylor figured it out with right team of workers organizational shape; output might rise because the employee recognise that more productivity could cause better salary.
Some quantity of guidelines installed by means of Taylor: in terms of retail company Sainsbury superstore the application of theory gives an accurate outline of the numerous ways to keep hold of employees, by motivate its staff, the staff incentive and staff reward schemes which will boost productivity.    Managers have to look at the responsibilities being accomplished by employees and discover the solution of doing each one. Any useless movement or tasks need to be removed.
The commands must be sincerely said on what to do and the way to do it. Must match the talents of the employees that wanted to finish the task. 
Reflection:
 in my opinion it can be seen that Scientific Management is still very much a part of any organisation in the 21st Century. Its strengths in creating a divide between management functions and work functions have been employed widely at all levels and in all industries. In addition, its strengths in making organisations efficient through replacement of “rules of thumb” with scientific fact have insured its well-known application. I believe that application of scientific management of equal division between workers and managers is significant in today’s large organisations has eventually developed into teamwork people enjoy today in order to assess and develop efficiency and maximize productivity plus increase motivation and satisfying workplace. 
conclusion
 From the above decision, it tends to be expected that the general use of Frederick Winslow Taylor is significant in the present work environment in light of the fact that because of the reality its way to deal with the board is situated in almost every organizations and industry activity over the world. Its effect is similarly considered when all is said in done strategic policies such arranging, strategy configuration, worth and cost accounting.
Therefore, in Sainsbury store decision-making shared among employees and managers to develop a greater experience of participation and ownership, extra engagement, and a stronger experience of collaboration between employee and management. hence with this supportive and inclusive culture of Sainsbury can led to greatest strength of our organisation by maintaining the work ethic and guiding our employees in an appropriate manner.  
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