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[bookmark: BRANCH_0][bookmark: _MV3TS_projectmanagement_2][bookmark: _MV3BS_0]Sustainability 
[bookmark: _MV3TD_PT8H00M00S_4][bookmark: _MV3BS_1]This essay will define sustainability within corporate social responsibility, and will critically analyse McDonalds as an example of sustainability in a working organisation, looking at the obstacles a business can face by trying to implement a more sustainable form of collecting resources through their supply chain.  It will then go on to explain the differences between a successfully sustainable country and those that need improvement to reach their potential.      
[bookmark: _MV3TD_PT8H00M00S_7][bookmark: _MV3BS_2]Corporate Social Responsibility (CSR), is where a company signs up to a responsibility to meet “economic, legal, ethical and philanthropic demands” of a given society (Matten & Crane, 2016, p. 45).  
Most businesses have one goal which is most likely the economic success of the company, but the triple bottom line created by John Elkington which is the concept that companies can have more than one goal, as well as economic prosperity, they can focus on aspects such as environmental stewardship and social responsibility as well (Henriques & Richardson, 2004, pp. 1,3).  Sustainability is the monitoring and maintenance of a business’s actions and takes into consideration the impact on environmental, economic and social factors when making decisions.  When a business has positive sustainability, it can be considered as providing for the current generation in a way that ensures that the chances of growth and success are not damaged for future generations. (Blowfield, 2013, p. 334).  
[bookmark: _MV3TD_PT8H00M00S_10][bookmark: _MV3BS_3]Sustainability also relates to the reduction of consumption of materials that can have a negative impact on the environment, for example, applying the four R’s (recycle, reuse, reduction, recovery) but on a bigger scale.  While sustainability is a part of Corporate Social Responsibility (CSR), the wider focus is on managing the organisation, taking their stakeholders into consideration, such as local communities, and what they can provide for them (Blowfield & Murray, 2011). Companies attempt to maintain corporate social responsibility and sustainability as well as turning a profit so their business can be a benefit to the world and still thrive.   
[bookmark: _MV3TD_PT8H00M00S_13][bookmark: _MV3BS_4]McDonald’s is a multinational corporation.  It relies on a business model that supplies cheap, quick and convenient food (Gao, 2013).  The McDonald brothers opened their first business in 1940 and the golden arches were introduced in 1955.  The legendary Big Mac made its debut in 1968 and they introduced their first social responsibility report in 2002 (McDonald's, 2017). Currently, McDonald’s has over 36,000 outlets across the world (McDonald's, 2019).  It has grown to an extraordinary scale over the years and along the way it has begun to put things in place to make McDonald’s a sustainable organisation.  
McDonalds has faced criticism in the past about the way in which they conduct their business, dating back to the 1980’s.  For example, the “McLibel” trial began on June 28th 1994 (BBC News, 2005).   It all began because of a leaflet entitled “What’s wrong with McDonald’s” created by members of “London Greenpeace” (The Guardian, 1999) which they were distributing outside McDonald’s in London and in which they claimed that McDonald’s had been behaving unethically.  
McDonald’s threatened to sue 5 activists personally but two of them refused to apologise; so Ms Helen Steel and Mr Dave Morris were taken to court (Oliver, 2005).  They could not afford legal representation and so decided to represent themselves.  Due to McDonald’s high profile status the case quickly became a huge story in the media.  After the longest trial in British history, on 19th June 1997 the verdict was delivered (McSpotlight, 1997).  The judge ruled that Steel and Morris were to pay McDonald’s £60,000 in damages but, more importantly, he also upheld some of the allegations made in the leaflet; that McDonald’s were responsible for; animal suffering, exploiting children through false claims in their advertising, misleading the public about the food’s quality and paying its employees low wages (Davies, 1997).   
Steel and Morris refused to pay and McDonalds did not force them due to the potential of a backlash from the public.  The “McLibel” trial received worldwide coverage and as a result, McDonalds became a symbol of corporate evil, opening the floodgates to a variety of other protests and arguments coming from;
Animal Welfare Activists 
People for the Ethical Treatment of Animals (PETA) launched the McCruelty campaign in 1999 trying to get McDonald’s to reduce and stop animal suffering in its supply chain, this was mainly focused on the chicken supplier, who were found to be immersing the birds in tanks of scalding water whilst they were still alive and feeling pain as well as a variety of cruel activities.  (McCruelty Campaign, 2019).  They placed a moratorium after McDonald’s agreed to make improvements.  
Nutritionists
Governments and activists became more focused on people’s health, countries all over the world were introducing laws to help make their population healthy again.  For example, France in 2007 introduced the need for a healthy message to be included in all fast food advertisements (Mercer, 2007).  The UK government introduced a voluntary pledge of calorie labelling which was signed by McDonald’s in 2011 (Davies).  
These are just some of the examples of other claims made against McDonald’s unethical actions after the McLibel trial brought their misguided behavior to the public eye.  Now McDonald’s claims to take social responsibility very seriously, “looking for way to reduce, reuse and recycle in our restaurants… low energy LED light bulbs…recycle used cooking oil into biodiesel to fuel more than half of our delivery trucks” (McDonald's, 2019).  
One of the aspects they claim to tackle is deforestation, where they have stated publicly that they will work with their suppliers to end this practice in their global supply chain.  This policy was put into action immediately in 2015 and claims its target of zero deforestation will be complete between 2020 and 2030.  (The Guardian, 2015).  
There is a variety of promises that make up this declaration to make it effective.  Firstly, there is the promise not to contribute to any more deforestation in areas that have high carbon levels, where if the trees are cut down then a massive amount of carbon would be released into the atmosphere (Golden Agri-Resources, 2012).  This statement was made after similar global organisations made their announcements, such as Dukin’ Donuts, Krispy Kremes, etc. (The Guardian, 2015).  They also declared they will no longer source materials from peatlands or swampy areas that store a lot of carbon which could potentially disturb greenhouse gases.  They are putting these policies into place as well as working with their suppliers to ensure that all the resources they use do not contribute to deforestation.  To ensure this is done McDonald’s has promised that purchases from suppliers who do not meet their requirements will be suspended or eradicated.  They will also produce annual reports to reflect their progress in meeting the commitments.  These are just some of the different ways in which McDonalds plans to move towards the elimination of this environmental disaster.  
However, there are some major challenges to making such a big commitment.  For example, palm oil is a major ingredient for McDonald’s and yet its production is one of the biggest contributors to deforestation, and sustainably sourced palm oil is limited.  This makes it an issue that does not have a quick fix and any company that needs palm oil will need time to find a suitable alternative.  McDonald’s has pledged to make their use of palm oil sustainable by 2020 and they plan to work with platforms such as the Roundtable to increase the scale of their efforts (McDonald's, 2019).  
The biggest challenge McDonald’s will have to face in trying to implement this policy is that they need to make sure it is being put into effect the whole way down the supply chain to the plantations and their workers.  If they are serious about being a sustainable business and wish for their policies to succeed, they need to be vigilant in ensuring every level of their supply chain is working in accordance with the guidelines they have put in place.     
[bookmark: _MV3TD_PT8H00M00S_16][bookmark: _MV3TD_PT8H00M00S_19][bookmark: _MV3TD_PT8H00M00S_22][bookmark: _MV3TD_PT8H00M00S_25]The above example highlights the compromises that arise with becoming a sustainable company where detailed steps must be taken and businesses have to take responsibility for everything that occurs in getting the product to the plate.  Sustainability needs to be taken seriously and it can be done at all levels, ranging from using the right lightbulbs and eco-friendly fueling to making sure that plantations are not being built on peatlands or high carbon areas.  Of course each of these issues need to be looked at carefully in order that the resolutions above can be successfully reached.
Unfortunately, CSR and sustainability are voluntary within the UK which means they are not enforced by legislation, meaning the big organisations, that could make a significant impact on the world’s environment, can actually decide not to help and just make a profit instead.  Sweden is the most sustainable country in the world (Enviromental Leader, 2013).  Not just businesses but the country as a whole have found innovative ways to fuel and heat entire districts that are not detrimental to the environment.  For example, Stockholm’s central train station takes the heat coming from commuters’ bodies, through vents in the ceiling, which is then transferred into water, which is then pumped around the Kungsbrohuset, a nearby office building (official site of Sweden, 2016).  This shows where the UK could be, if it became sustainable whilst still running efficiently without causing damage to the environment.  Sweden proves it can be done and eliminates the argument that entire cities and countries cannot survive without carbon-based fuels.   
In conclusion, when analysing sustainability it becomes apparent that it is a sizeable and challenging commitment.  So, if a business decides to become socially responsible, they have to examine their day to day workings, piece by piece, in order to identify particular components that are unethical and find new and innovative ways to reinvent them, making them remain efficient but fair to all involved.  
[bookmark: _GoBack]It also shows that by having sustainability, businesses become more desirable in the public eye through a boost to their reputation.  This highlights them as forward thinkers, looking after the world and ensuring that future generations have a promising platform on which to grow.  
Those who refuse to conform to ethical ways of working are attacked by activists fighting to make big corporations do the right thing.  It then begs the question: would it not be easier to do the right thing in the beginning rather than wait for a high profile and possibly embarrassing court case?  When looking at sustainability on a larger scale, it becomes apparent that it can be achieved and that are entire cities cutting down their emissions by 90%, which if done around the world would make a huge difference.  
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