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[bookmark: _Toc152176049]Introduction 
EasyJet works in a very dynamic environment, which is determined by both internal and external variables. This paper covers a variety of topics related to organisational culture, including analysis of the external environment, ethical methods, and suggestions that support the formulation of the organisation's strategy and decision-making processes as well as the identification of opportunities and dangers.
[bookmark: _Toc152176050]

Brief Introduction of EasyJet airline 
Founded in 1995, EasyJet is a well-known low-cost airline located in the United Kingdom. Having a fleet of more than 300 aircraft and running over 900 flights across about 34 countries, it is one of the largest airlines in Europe. As of 2022, EasyJet's yearly revenue was close to 5.8 billion British pounds (Statista, 2024). With its main office at London's Luton Airport, it also controls major European airports such as Berlin Schönefeld, Gatwick, and Stansted. EasyJet was founded on a low-cost business strategy, meaning that customers only pay a minimal amount for the services they utilize. This guarantees that EasyJet runs at reasonable prices for those on a tight budget. One of EasyJet's distinctive traits, according to the airline, is the decentralization of managerial duties. The airline has established a culture that empowers staff members to make decisions and take responsibility for their jobs, allowing for quick reactions to shifting consumer demands and market dynamics (Easyjet, 2024). EasyJet has been able to be highly flexible and adaptive during a period when the industry is still going through rapid changes by employing this strategy. In addition to its affordability and efficiency, EasyJet has made an effort to guarantee client happiness. In order to improve the travel experience for its customers, the airline offers a number of extras and services such seat preference, reserved overhead storage space, onboard food, and entertainment. EasyJet places a high priority on employee training and adheres to stringent aircraft maintenance protocols, both of which contribute to the safety of its passengers.
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Figure 1: EasyJet Plc’s revenue
(Source: Statista, 2024)
An further noteworthy aspect of EasyJet's approach is sustainability. The airline has participated in sustainability programs, such as the adoption of eco-efficient engines, trash reduction, and emissions offsetting, since it recognizes its obligation to the environment (Park, 2019). Reputable environmental non-governmental organisation World Wildlife Fund listed EasyJet as one of Europe's most fuel-efficient airlines. Aside from their operations, EasyJet also promotes sustainability. Additionally, the airline collaborates with other groups to improve sustainability across the board for the industry. For example, EasyJet has pledged to reduce its greenhouse gas emissions by 10% per passenger yearly and has partnered with the Carbon Disclosure Project to quantify and report on its emissions (Amankwah-Amoah, 2020). Furthermore, EasyJet encourages passengers to give books to charity and schools rather of throwing them away after flights through its "Flybrary" initiative. EasyJet is contributing to the sustainability of the aviation sector and its ability to benefit society as a whole. EasyJet's achievements have not gone unnoticed, as the airline has received several honors and distinctions. It has been recognized as one of Europe's top low-cost airlines by the well-known aviation rating web Skytrax (Maneenop and Kotcharin, 2020). The business has also won several awards for its marketing initiatives and client support. EasyJet is a popular option for budget passengers in Europe because of its low pricing, sustainability, and effective operations. Its dedication to providing a positive client experience and its commitment in the community have elevated it to a leadership position in the aviation sector. There will be constant growth as long as the airline firm keeps adding routes and investing in cutting-edge technology.
[bookmark: _Toc152176051]Relationship of organisational culture and structure of EasyJet 
EasyJet is not an exception, since each company's performance is influenced by its organisational culture and structure. EasyJet's organisational culture and structure have evolved over time to better represent the company's aims and objectives, and this has had a significant impact on the company's non-financial and financial performance. According to Nene and Pillay (2019), the fundamental principles of EasyJet's corporate culture are efficiency, speed, simplicity, and customer happiness. The pyramid exercise serves as a visual aid for the lean, responsive, and customer-driven culture. This is demonstrated by the flat organisational structure, which facilitates quick decision-making and motivates staff to take on duties and feel like members of the business. Additionally, EasyJet's culture encourages experimentation and creativity, pushing employees to think outside the box and try new ideas. This has allowed the business to create new goods and services including a smartphone app and "EasyJet Holidays" vacation packages, which have improved EasyJet's bottom line (Wijethilake et al., 2023). Furthermore, communication and teamwork are highly valued in the EasyJet culture. This is achieved via the organisation's cross-functional teams, which make sure that shared issues are resolved and that information from one department to another is included on a platform for ideas across departments. Improved performance and creativity are fostered by this collaborative mindset. EasyJet's organisational structure is simple and inexpensive. According to Phillips et al. (2019), the corporation features a flat, decentralized organisational structure with distinct reporting lines and decision-making power. By eliminating needless bureaucratic red tape, this guarantees the company's quick turnaround time and allows it to react quickly to changes in the environment. The operations, commercial, and customer experience divisions make up further parts of EasyJet's organisational structure. As a result, the division enables various areas to have varied responsibilities and performance requirements that would instruct all divisions on how to accomplish the department's goals.
EasyJet's corporate culture and structure have contributed to its strong financial performance. The company has maintained low product pricing in a highly competitive market by prioritizing efficiency, cost reduction, and innovation. The company's emphasis on cooperation and flat organisational structure have also promoted a productive and accountable culture, which has enhanced yields and procurement efficiency. EasyJet's financial performance reveals how well its structure and culture work. According to Abdi et al. (2022) the corporation declared a profit of £408 million in 2019, which was 26% more than the previous year's earnings. The company's increased service demand resulted in a 10% increase in revenue, reaching $5.9 billion. EasyJet's non-financial success has also been positively impacted by its organisational culture and structure. By focusing on client happiness, the business generates a very high percentage of repeat business. EasyJet has only received customer satisfaction scores of above 90%, demonstrating the overall effectiveness of the change. In keeping with its focus on experimentation and innovation, EasyJet has also been able to maintain its technological and sustainable leadership. The airline has made significant investments in digital technologies to improve efficiency and customer experience, as well as electric and hybrid aircraft. By doing this, the measures have not only lessened EasyJet's environmental effect but also enhanced the airline's reputation among environmentally sensitive consumers. Consequently, EasyJet's culture and organisational structure play a critical role in determining both the airline's financial and non-financial performance. The company's focus on efficiency, innovation, and customer satisfaction has allowed it to establish impressive financial success and a strong brand identity (Tear et al. 2020). Employees' sense of ownership has been fostered by the company's collaborative culture and flat organisational structure, which has increased output and innovation. In order to meet the challenges posed by the aviation industry's fast change, EasyJet must adapt its culture and organisational structure.
[bookmark: _Toc152176052]Evaluation of the broader environment of EasyJet Plc by using models
PESTEL analysis
	PESTLE analysis
	Factors
	Impacts

	Political
	· Brexit in 2020
· Trade policies
	· Instability and uncertainty in the aviation sector
· Regulation and tariff changes that have an impact on business operations and profitability

	Economic
	· Consumer behavior
· Market conditions
· Competition
	· Varying demand for flights as a result of the state of the economy
· Pressure to keep costs and services competitive

	Social
	· Customer preferences
· Social trends
· Environmental awareness
	· Growing interest in environmentally beneficial and sustainable techniques
· Digital channels are becoming more and more important for consumer involvement.

	Technological
	· Automation
· Digitalization
· Innovation
	· Enhanced operational effectiveness and decreased expenses
· Improved consumer satisfaction with tailored services and digital platforms

	Legal
	· Regulatory compliance
· Intellectual property
· Data privacy
	· Ensuring adherence to aviation rules and regulations
· Safeguarding sensitive data and intellectual property

	Environmental
	· Climate change
· Sustainability
· Regulatory compliance
	· Pressure to lower operational expenses and carbon emissions
· Adherence to environmental laws and guidelines



Political Factors:
Aspects of aviation politics have to do with significant issues including politics, the government, and current affairs. Brexit, the UK's withdrawal from the EU, would impede the free flow of people, goods, and services between the UK and the EU, posing issues for EasyJet Plc (Amankwah-Amoah et al. 2021). In addition, the COVID-19 pandemic, which has resulted in travel restrictions and quarantine procedures, is now having a negative impact on the aviation industry. Trade agreements or changes to tax legislation may also have an impact on the company's operations and earnings.
Economic Factors:
Economic issues have a direct impact on EasyJet Plc's revenue, since they influence consumer behavior with regard to purchasing habits. Fluctuations in inflation and currency exchanges rates and economic turbulence can have a greater impact in declining the demand of the air travel for the organisations in the context of uncertainty of the economic conditions. As a result, the company could have to review its spending and modify its pricing approach (Nicola et al., 2020). EasyJet Plc is also under pressure from low-cost carriers operating in Europe, which forces the firm to maintain competitive pricing while setting itself apart with better services.








Social Factors:
Consumer preferences and lead are enormously impacted by cultural factors, which thusly influences the market for air travel. The rising attention to ecological issues and environmental change has expanded tension on aircrafts to bring down their carbon impression. EasyJet Plc has promised to fundamentally lessen how much carbon dioxide it emanates per client accordingly to this pattern, fully intent on doing as such by half by 2022 when contrasted and 2000 levels (Rotondo et al., 2019). It has even established arrangements including selling merchandise that are great for the climate and reusing waste. The longing for air travel has been driven by moving cultural standards around versatility and simplicity, especially among the present youth.
Technological Factors:
Technology has revolutionized the aviation sector, allowing individual airlines to remain more active and provide their consumers with a positive experience. EasyJet Plc uses mobile apps, data analytics platforms, and automated check-in systems to streamline and reduce costs associated with company operations. Using artificial intelligence and machine learning algorithms, NSEN's AFMAs optimize capacity planning, routing, and flight scheduling; predictive maintenance reduces delays and improves aircraft dependability (Fan et al. 2020). Additionally, the business employs self-bag-drop services and computerized bag tags to improve check-in procedures and shorten lines. Nevertheless, due to the rapid rate of technical advancement, EasyJet Plc must continue making significant expenditures in research and development.
Environmental Factors:
As previously indicated, consumers and regulatory bodies are starting to place greater importance on environmental problems. In addition, EasyJet Plc has acknowledged its environmental responsibilities, set aggressive targets for reducing carbon emissions, and is taking sustainable aviation fuels into consideration (Abate et al. 2020). Additionally, the business has implemented trash reduction and plastic consumption reduction strategies at its center. Sea level rise, climate-related disasters, and volatile fuel prices brought on by climate change are a few of these concerns. EasyJet Plc needs to consider these variables while building its operations and backup plans.
Legal Factors:
EasyJet Plc's operations and profitability may be significantly impacted by a number of legislative and regulatory developments. However, questions concerning numerous aviation laws that may impact the country's capacity to operate freely throughout the single market have arisen as a result of its exit from the EU (Gerlick and Liozu, 2020). Furthermore, the COVID-19 epidemic has led to a notable surge in the demand for remote work, compelling companies to offer flexible work arrangements. As a result, businesses have begun to rethink work and office layouts, adopting hybrid models that combine the best aspects of traditional offices with the flexibility of remote work.
Porter’s Five Forces analysis
	Porter’s Five Forces
	Analysis

	Threat of New Entrants (Barrier to Entry)
	High

	Bargaining Power of Suppliers
	Moderate

	Bargaining Power of Buyers
	Low

	Threat of Substitute Products or Services
	Moderate

	Competitive Rivalry Among Existing Competitors
	High



The airline sector necessitates significant capital expenditures in personnel, fleet, and infrastructure due to its cost-driven nature. Furthermore, entrance barriers for new airlines include stringent rules and strict safety requirements. EasyJet Plc's success might thus be attributed to the low danger posed by new entrants. Crucially, EasyJet Plc's reliance on a small number of suppliers for aircraft replacement parts and engines is a concern. Despite the fact that there aren't many suppliers that can replace these ones, the company's size and market presence enable it to negotiate favorable contracts (Baxter, 2019). Furthermore, the company's dependence on original equipment manufacturers has decreased due to the recent move towards outsourcing maintenance and repair services to other parties. There is fierce competition among European airlines, as they provide nearly identical routes and services to one another. Customers have a wide range of airlines to select from, despite their limited negotiating power. Additionally, EasyJet Plc maintains its competitiveness by focusing on performance efficiency and affordability.
Rail and road provide a moderate danger to air travel, especially for short-haul routes. However, the ease of use and rapidity of air travel reduce the allure of other modes of transportation. Additionally, EasyJet Plc benefits from strategic agreements with car rental companies and train operators that allow it to offer a wide range of mobility alternatives and reduce the vulnerability of its operating areas to competing forces (North et al. 2019). There is fierce competition between several full-service and low-cost airlines in the very atomistic European airline sector. EasyJet Plc faces fierce competition from established firms like Ryanair, Wizz Air, and Lufthansa Group, as well as more recent arrivals like Eurowings and Vueling. EasyJet Plc needs to focus on cost competitiveness, efficient operations, and unique qualities like flexibility and customer service in order to maintain its market position.
[bookmark: _Toc152176053]EasyJet Plc’s ethical approaches
Since its founding, EasyJet Plc, the top low-cost airline in Europe, has made a commitment to integrating moral behaviour into its corporate culture. As stated in its mission statement, which prioritizes "doing things right" and "treating others with respect," for instance, the corporation is committed to ethics (Okumus et al. 2020). EasyJet Plc has continuously shown how committed it is to moral corporate conduct by putting in place a number of programs and guidelines that place an emphasis on accountability, openness, and honesty. A salient feature of the organisation's moral posture is its commitment to cultivating inclusivity and diversity among its personnel. EasyJet Plc is committed to making every employee feel important and understands the advantages of having a diverse workforce. The organisation has implemented many initiatives to proactively foster diversity. According to Chang et al. (2019), this entails educating managers about implicit discrimination, giving minority groups mentorship possibilities, and starting recruiting drives with the goal of drawing in a wider range of applicants. By fostering a welcoming company culture, these initiatives not only improve the atmosphere of work but also help EasyJet Plc better understand and serve the wide range of demands of its clientele. All things considered, the business's ethical efforts demonstrate its dedication to sustaining the values of justice, equality, and civic engagement.
In terms of supply chain management, EasyJet Plc has a deep dedication to ethical oversight. With regard to combating corruption initiatives, human rights and labor laws, and protecting the environment, the corporation maintains strict guidelines. To uphold its credibility and guarantee openness, EasyJet actively engages with them, regularly performs audits, and promotes ethical disclosures. According to Hwang and Lyu (2020), the company's endeavours to uphold ethical standards in all aspects of its affairs and collaborations are demonstrated by this commitment, which cultivates an environment that fosters sustainability and responsibility.

[image: ]
Figure 2: EasyJet Plc’s ethical approaches
(Source: Moneva et al. 2020)
EasyJet Plc is also making a concerted effort to lessen its ecological impact and promote durability. The business has shown that it is committed to adopting sustainable practices by setting explicit goals to reduce the amount of carbon it generates. The initiative's accomplishments, such as the use of more fuel-efficient airplanes, the construction of energy-efficient lighting and heating systems, recycling advocacy, and trash reduction, have contributed significantly to the endeavor. In addition, EasyJet Plc offers its clients the chance to purchase carbon credits, reducing their carbon footprint and enabling them to make a difference through environmentally conscious travel choices. EasyJet Plc satisfies the ethical requirement and sets an example for other industry participants by adopting a sustainable approach to its operations. Additionally, EasyJet Plc has continued to uphold ethics in its interactions with stakeholders, including its workforce. Since they see medical consultants as the company's most valuable asset, they foster a positive work environment that supports their personal and professional growth. In addition to providing vocational training and staff onboarding, EasyJet Plc encourages open communication and a work-life balance. EasyJet Plc cultivates a pleasant work environment that attracts highly motivated individuals who are likely to work for the company longer by maintaining fair treatment and respect for its workers (Moneva et al. 2020). In turn, it will improve the profitability of the business. EasyJet Plc's ethics provide a multitude of advantages. For instance, the firm has been able to recruit a bright pool of people because to its commitment to diversity and inclusion, which also encourages those workers to work there. 
EasyJet Plc has procured acknowledgment for its devotion to maintainability, remarkably getting The World Travel Grants' "Top 10 Most Sustainable Airlines" honour. The organisation encourages a dependable association with providers, shoppers, and partners through moral production network the board. Besides, its moral strategic policies, including advancing variety, decreasing ecological effect, and cultivating a positive workplace, have added to worked on monetary execution. Research demonstrates that organisations succeeding in moral aspects will generally beat others monetarily, exhibiting EasyJet Plc's strong starting point for future development and achievement.
[bookmark: _Toc152176054]Recommendations
· EasyJet Plc can support its presentation by embracing different proposition pointed toward tending to moral and ecological worries. This drive means to upgrade the organisation's standing, advance supportable practices, and tackle difficulties connected with fossil fuel by-products, asset use, and moral contemplations (Undavalli et al., 2023). A key suggestion is for EasyJet to focus on the utilization of sustainable aviation fuels (SAF) to control fossil fuel by-products. Using SAF got from squander biomass or green growth offers an environmentally friendly power elective, possibly diminishing ozone depleting substance discharges by up to 80% contrasted with conventional petroleum products.
· EasyJet Plc ought to coordinate manageability drives into its tasks, including water protection and decrease of plastic waste. The organisation can advance reusing, substitute single-use plastics with eco-accommodating other options, and limit food squander in its lodges. Furthermore, EasyJet can utilize water-saving gear in its structures and airplane to preserve a lot of water. These actions would not just lessen the organisation's ecological impression yet additionally support its picture as a socially dependable endeavour. To invigorate its moral responsibility, EasyJet ought to lay out a thorough set of rules directing all business choices, giving representatives clear strategies for moral and straightforward business lead.
· EasyJet Plc should incorporate supportability rehearses into its tasks, enveloping water protection and decrease of plastic waste. The organisation can advance reusing, substitute single-use plastics with eco-accommodating other options, and limit food squander in its lodges. Moreover, EasyJet can save a significant measure of water by utilizing water-saving gear in its structures and airplane. Carrying out these actions would not just diminish the organisation's natural effect yet additionally support its standing as a socially dependable business. To build up moral responsibility, EasyJet ought to lay out a thorough set of principles directing all business choices, furnishing staff with clear strategies to guarantee moral and straightforward business tasks.
· To reduce its unfriendly natural impression and improve functional proficiency, EasyJet Plc ought to put resources into state-of-the-art innovations. Focusing on progressions in regions like impetus frameworks through the reconciliation of digitalization, computerization, and man-made brainpower is urgent (Ranjbari et al., 2021). Such measures can really lessen fuel utilization and, thusly, fossil fuel byproducts. For example, the organisation could use progressed information investigation to improve flight ways, limiting both fuel utilization and emanations from its airplane.
· EasyJet Plc ought to cultivate maintainability in its everyday activities concerning the two providers and customers. One methodology is to offer supportability training to clients, upgrading their comprehension and advancing harmless to the ecosystem conduct. Also, EasyJet can participate in organisations with providers to advocate for eco-accommodating practices all through the store network, including obtaining items from trustworthy sellers and limiting waste.
· For continuous improvement and progress observing, EasyJet Plc ought to reliably assess and investigate its manageability execution. Using universally perceived measures, for example, the Worldwide Announcing Drive and Maintainability Bookkeeping Principles Board can empower the organisation to survey its drives quantitatively. By reliably unveiling its obligation to maintainability and straightforwardness objectives, EasyJet Plc can construct trust among all partners.

[bookmark: _Toc152176055]Conclusion
EasyJet Plc's external environment has been examined using PESTEL and Porter's Five Forces Model. EasyJet Plc's activities combine ethical principles and sustainability to enhance its reputation, reduce risks, and contribute to the development of a sustainable aviation sector future. By putting suggestions like carbon offsetting, sustainable sourcing, and stakeholder involvement into reality, the corporation may increase its dedication to moral and sustainable business practices.
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