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Slide 1. The selection stage
During the interview process candidates are assessed upon the extent to which they meet the selection criteria - the preferred candidate is selected according to their overall suitability and best fit with the criteria, relative to other candidates.
Amazons interview process is initially based on a point scoring system which involves 1 numeracy test and 2 case studies as well as behavioural interviewing by a panel of 4 managers. So extensive notes will be taken throughout the process by all 4 members. 
At amazon we use a scoring system to decide who to recruit.
The successful candidate will be the person demonstrating the best potential against the person specification for the role, scoring will be marked based on the candidate’s performance against each person specification criteria, according to Tracy Wray. (13th december 2017).

Slide 2. The point scoring system
The interview is designed to assess several different aspects of your candidacy with interviewers awarding scores separately for different areas before these are compiled
You will be assessed on six independent aspects of your candidature. For each aspect, you will earn  1 mark - 1 from each of the 4 interviewees judging you on each aspect thus giving 12 marks in total.each of these marks will be between 1 and 5 so with 12 marks awarded, the maximum score available here is 120. NHS. (2010).
Once all interviews have taken place, our final decision of the successful candidate will be made. The person who gets the highest score overall with get this position.
Slide 3. The star method 
The star method is used as a structure for answering questions in behavioural interviews, by explaining a certain SITUATION you have had to overcome, the TASK which you had to complete, the APPROACH you took to go about this task, and the RESULT of your actions. According to Ariel Lopez. (21st may 2019)
S – stands for situation, explain a certain situation you’ve had to overcome.
T – stands for task, describe the task you had to complete.
A – stands for approach, the approach you have taken to go about this task.
R – stands for result, what was the result, conclude to the final outcome. 

Slide 4. Checking references and qualifications 
At this point of the interview the opinion of a former employer would be helpful to determine between candidates with similar qualifications and experience, at amazon we also conduct a 2-stage reference checking process which written requests 
were made to verify the basic information, which was done earlier on in the process.  Followed up with detailed telephone conversation between us and previous employers of the most appropriate candidates we think is suited to this specific job role. Monster Worldwide Limited . (2015).



Slide 5. Appointing candidates 
At Amazon the procedure for appointing our candidates entail these steps.
1. Candidate selected.
2. Verbal offer of appointment made.
3. Medical completed if appropriate.
4. Letter of appointment sent.
5. Contract signed.
The interview panel will consider the overall quality of the applications and invite the applicant that best meet the essential and desirable criteria to join our organisation. The selected candidate will be informed in writing and will be asked to confirm their intentions to attend. The candidates that have not been selected for an interview will not be notified. HR Employment Policy Team. (September 2019).  
If you do not hear from amazon within 2 weeks from the closing date, then the application has been unsuccessful as amazon has respectfully got a policy of not giving any interview feedback. Normally, you’ll need to wait for another six months to reapply, but in some cases, the recruiter might feel that you’d be a good fit for other teams. They’ll circulate your resume and reach out to you if they find a fit elsewhere inside amazon.





References 
Tracy Wray. (13th December 2017). Human resources. Available: https://www.sheffield.ac.uk/hr/recruitment/selection/making-the-decision. Last accessed 06th March 2020.
	[bookmark: _Hlk35556116]NHS. (2010). Physician ST3 Recruitment. Available: https://www.st3recruitment.org.uk/recruitment-process/interview/interview-scoring. Last accessed 06th March 2020.
Ariel Lopez. (21st May 2019). Using the STAR Method to Crush Your Next Interview. Available: https://www.projectmanager.com/blog/star-method-interview. Last accessed 07 March 2020.
Monster Worldwide Limited . (2015). What to do after an interview. Available: https://www.monster.co.uk/career-advice/article/what-should-i-do-after-my-job-interview. Last accessed 07 march 2020.
[bookmark: _GoBack]HR Employment Policy Team. (september 2019). Recruitment and Selection Policy Foreword by the Provost. Available: https://www.ucl.ac.uk/human-resources/recruitment-and-selection-policy. Last accessed 07 march 2020.







	









