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[bookmark: _heading=h.gjdgxs]Professional Career Development
The presented report discusses the effects of workload in the context of the hospitality industry, the report consists of personal SWOT and remedies to the industries that how the hospitality organization can take off the extra workload that is making the staff and the employees lethargic and also may lead to depression in long term. The report further discusses the employability skills needed to be successful in the hospitality sector with the help of certain tools like a career action plan and development plan.
Short Introduction 
 My name is Yana Asenova, I belong to Bulgaria. After completing the “Hotel Management” diploma from High School, I got an opportunity to work at one of the best hotels in Bulgaria. I also have a bachelor’s degree from the University of National and World Economy in Sofia. After education, I became a part of the corporate world and worked there for more than six and a half year. During my corporate world job, I was not satisfied with my work, so, I challenged myself and decided to go to England. Where I could come out of my comfort zone and began to work in the hospitality sector. During this job, I found my abilities and passion for my career. I enjoyed the meeting and working with different people. Where I was promoted few times for a short time. It was an amazing experience for me because I had an opportunity to work in different departments of the restaurant, where I managed to learn a lot from them. 
[bookmark: _heading=h.3znysh7]If you want to be successful in your job, you need to manage your team in a good manner. To be a successful leader, you need to understand the thoughts, and needs of workers. That’s why, my education and my work experience helped me to develop strong communication skills, to be very organized, adaptable to situations. Working in the hospitality sector makes me happy. Interacting with different people helps me to meet their requirements, help and give them the best experience, and make them feel happy and comfortable. So, this is my dream job. That’s why I applied for this post because it’s near to my dream job. I consider myself an ambitious person; I am also a practical person. As long as I learn and grow within the organization, I will be happy. I will work with that organization which provides me an opportunity for promotion and personal growth. 
[bookmark: _heading=h.2et92p0]Reflection on Your Role Plays Before Interviews

After completing High School Diploma in Hotel Management, I began to search for jobs and preparations for interview. I began to make searching for hotel management job interview questions. In my opinion, a hotel management job requires leadership skills in its senior management. A candidate must have the knowledge and the ability to work under hard conditions. Customer satisfaction is the priority of hotel management. So, I decided to gather knowledge relating to the field. The interviewer needs to ask for details relating to experience and knowledge. A good candidate must be confident, empathetic and focus on customer good experience. A candidate needs to recall knowledge learned from the diploma. In the hospitality industry, a skilled, committed, and confident workforce is necessary for the success of the industry. Good service quality of employee has a direct link to customer satisfaction and loyalty.
To be successful in this field, students need to participate in an internship programme to build a career in the hotel management industry. An internship is a programme that integrates classroom learning and knowledge to practical application and skill development. It provides an opportunity for students to come into practical life and make a professional career in this field (Amit Datta, 2013). 
[bookmark: _heading=h.tyjcwt]Self Evaluation and Motivation in Career Direction
Self-determination is necessary for self-motivation and personality development. Self-motivation is based on the human assumption that individual keep themselves towards self-organization. We can say that human keep to understand them by getting new experiences, like needs, desires and interests, Or by communicating with the outside world. But self-motivation theory does not suggest that human can e controlled. In other words, we can say that human is involved in the continuous dynamic social world. As a result of these human-environment interactions, individual become curious, engaged or motivated. Or demotivated, inactive and de attached.  This theory suggests that individual need to flourish and grow by striving to feel free, competent, and want to closely connect with other. All human posses a need that someone should care for him or her. Someone who care and take care of the needs and wants of that person. People want to know that a person care and understand their requirement (Legault, 2017). 
[bookmark: _heading=h.3dy6vkm]SWOT Analysis
[bookmark: _heading=h.1t3h5sf]Every person has their own goals and objectives in life according to need. Most people actively try to achieve these goals according to their approximate time plan. But some people take it as an ordinary situation and didn’t work hard. A good achievement of goals can lead to self-actualization and well being. If someone has clear goals in life then he can apply SWOT analysis that can help in achieving his/her goals. The possibility of personal well being can be increased. 
[bookmark: _heading=h.4d34og8]Personal SWOT Analysis 
At the Harvard conference, professor K Andrew used the acronym SWOT which is now widely used in any personal analysis. SWOT (strength, weakness, opportunities, and threats). Since then in 1960, people use this analysis for any kind of strategic planning. The SWOT model has a strong strategic planning tool for any work. It provides an opportunity to persons and companies to analyze its potential power, any weakness in the environment, any opportunity available to have a competitive advantage over the relevant industry. And at the end, find any threats that can be dangerous for the personal growth or success of the company.



The application of SWOT analysis helps an individual for finding any resources that can help him in achieving his goals and objectives. Also, he can find any threats that be dangerous for the career of that person. With the detailed analysis of personal traits, a person can make any necessary measures to cope with such a situation. These measures are used to find any personal strength and enhance it for better growth, find and minimize any personal weakness, find opportunities outside that can help in creating a career in the field, and consequently, prevent any threat that can be dangerous. Personal SWOT analysis can be applied to any person. For example, it can be applied to a student to find any resources that can help him in making a career, find any weakness which can threaten his career or education, to find any outside opportunities that can help in personal growth, finding a job and any threat that may be avoided in the future.
A CEO of a company can use it to assess the role of his company. A job seeker can use it for making a career in any field, and make a matrix of solutions that can be helpful for better decision making. The purpose of SWOT analysis is to find some success factors that lead to personal success, to identify resources that can help make a career. And also, make proper planning which can help improve key competencies of a person, and make any precautionary measures that can help minimize the risk. Many factors can be analyze in finding personal goals like a person’s education, qualification, experience, financial position, available market position for jobs, technological innovative skills and brand name.  by considering these factors very easily, any person can achieve his goals and prevent any threat (Pluchevskaya, 2017).
[bookmark: _heading=h.2s8eyo1]The SMART Objectives
[bookmark: _heading=h.17dp8vu]Objectives are set out to find what business and person want to achieve. The objectives should be aligned with the company’s vision and mission for a successful future. Individuals can also apply it for a better assessment of personal growth. “The SMART objective” is an acronym that is used as a tool to find and persuasively set objectives. SMART means specific, measurable, achievable, realistic and time-bound. 
[bookmark: _heading=h.3rdcrjn]Specific
Outline your objective very clearly in statement form and decide that ir required
[bookmark: _heading=h.26in1rg]Measureable
Include any measure which enables the person to measure and monitor progress and find where objectives are achieved
[bookmark: _heading=h.lnxbz9]Achievable
Objectives should be achievable and challenging. Objectives should be agreed by leaders and employees of organization. A person is also required to set objectives that can be achieved in the future.

[bookmark: _heading=h.35nkun2]Realistic  
An individual must be focused on the outcome of objectives instead of just achieving them. 
[bookmark: _heading=h.1ksv4uv]Time Bound
A person must set time or date by which the objective should be achieved (Setting SMART Objectives Checklist 231, 2014).
[bookmark: _heading=h.44sinio]Organizational Theories Regarding Communication

[bookmark: _heading=h.2jxsxqh]Tompkins and Cheney
Tompkins and Cheney provide an organizational theory from a communication perspective, which they named a double interaction of controls. The first step involved in this organizational theory is completely based on a classic mode of communication: For example A sends a message to B, and B, as a result, sends the feedback to A. but Phillip Tompkins and George Cheney had added a new step in it, and named it a double interaction and control. The first model of communication was a directional message, that is the  manager A sends message to junior B. the second step involve in this communication is called an evaluation step. In evaluation, manager A checks that how B responded to A’s message. If B responds well and according to instruction, he will be rewarded. And if B doesn’t respond according to the manager’s requirement, he will be liable to punishment (Gossett, 2012) .

[bookmark: _heading=h.z337ya]Upwards Communication Model 
Upward communication models are applied in advanced and higher level of organizations. This model of communication is used to provide upward feedback. The upward model of communication provides an opportunity for managers to receive feedback from employees like how they perceive their work, interact with colleagues, and the whole organization as well. This model is used by managers to identify and implement any improvement needed in any part of organization. For example, a report prepared by junior management to review the performance of employees for better appraisal, and receive any suggestions from juniors to identify the problem-solving abilities of employees. On the other hand, the lateral level of communication occurs where the managers of the same level, workers of the same level, and employees of the same badge or status communicate with each other (Winarso, 2018).




[bookmark: _heading=h.3j2qqm3]Top to Bottom Communication
[bookmark: _heading=h.1y810tw]This is the most common model of communication in organizations where team leaders send orders to junior employees. The communications in this model can be in form of orders, commands, policy implementation, and reminders to a lower level of management within the organization. This model of communication has a big disadvantage in that is one direction of communications. So, workers are not allowed to send feedback to managers. To work in such an environment can be difficult for some employees. Junior employees are forced to solve their problems without getting directions from senior management. 
[bookmark: _heading=h.4i7ojhp]Bottom to Top Communication
In this form of communication, subordinates are encouraged to send feedback to supervisors and management. Workers and juniors can share their ideas or problems with management in bottom to top communication. The purpose behind this concept is to partner employees in finding the goals of the organization. Communications from lower level will attract ideas and help employees in finding solutions to their problems. 
[bookmark: _heading=h.2xcytpi]Career ambitions and aspirations
[bookmark: _heading=h.1ci93xb]If a person becomes a part of hotel management, he needs to interrelate knowledge and experience to be successful in the field. A person must get a skill set that can make him highly employable in the industry. A person with such qualification and experience can be sought in another hospitality sector like the airline industry, sales and marketing, conference management, and also as a business developer. 
[bookmark: _heading=h.3whwml4]Conclusions 
There is always a shortage of a well-educated workforce in the hotel management industry. A highly ambitious person can become a part of the industry to fill the positions of management and professionals.  Yana Asenova, worked hard to achieve this position after completing his diploma from high school. According to Yana, he came out of his comfort zone and shifted to England which provides him with an opportunity to work with different people and learn a lot from others. Shifting to other places always provides a good opportunity to learn new skills, knowledge and expertise. There is always a demand for hard workers in the industry. To properly excel in the field, Yana suggests working with an organization that provides good career options to its employees.
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Appendix 

Role play

1. Tell me something about yourself
 My name is Yana Asenova, i'm originally from Bulgaria. I have high school diploma at "Hotel management” which give me the opportunity to work at one of the best hotels in Bulgaria. Also i have Bachelor degree from University of national and world economy in Sofia. I was part of the corporate world for six and a half years, and after that I decided to challenge myself and move to England, where i totally go out of my comfort zone and  start working in hospitality sector, where actually I found myself.  I really enjoy meeting and working with a lot of different people. In my previous job i was promoted 2 times for very short period, which was amazing experience for me, because i had an opportunity to be part of almost every department in our restaurant,  and get to know them well. For me if you want to manage your team good , be successful and be a good leader you have to know your people, they are thoughts, the whole process of they are job and have empathy, not only knowledge and experience. Thats why not only my education but also my work experience help me to develop strong communication skills, to be very organized, adaptable and definitely people oriented professional.  
2. What is your dream job? 
Working in hospitality sector really make me happy. Interacting with new people, help them to meet their needs, give them the best experience as a customers and make them feel comfortable and happy, I can say is my dream job. Thats why i actually applied for this position, because i found it very close to my idea of dream job.  
3. What if you work here for about five years and  not be promoted?  Will this disappoint you?      
 I consider myself ambitious, but I am also a practical person.  As long as I continue to learn and grow within my position, I will be happy.  Different companies encourage people at different rates, and I am quite confident that the work for you will continue to motivate me for several years to come.
4. What do you do in your spare time? 
I like to spend time with my family, go out for a walk, reading books and i really like music and thats why im taking vocal lessons for my own pleasure.  
5. Are you satisfied with the salary we offer? 
Yes, i think that the salary corresponds good to the position and in general to my needs and experience.

Position applying for:
Hotel Operations Manager
Atlas Hotels Group Ltd15 reviews - London
£37,834 a year
Live Your Best Life

Of course, the crew is important.
But every ship needs a good captain to steer.
But as a natural leader, you’ll already know that!
As our Hotel Operations Manager at Holiday Inn Express London - Chingford you can be the captain and sail your team to success.

What will make you a leading Hotel Operations Manager?
Have you led an operational team with various skills and specialisms before? Fantastic, this will be of great use when nurturing, coaching and developing others to great success!
Providing a warm ‘Atlas welcome’ and thorough induction for all new employees will be at the heart of what you do, ensuring that employees maintain a great work-life balance.
Gift of the gab? You’ll be perfect, being able to communicate seamlessly at all levels and engaging emotionally is a really big deal here at Atlas.
Developing and leading the hotel-based engagement strategy. Simply put, you’ll be making sure your team love working for Atlas.
A natural ability to be organised, systematic, thorough, and not afraid to dive deep into a tricky situation. This will be the recipe for success in this challenging but rewarding role.

Why you'll love the role as our Hotel Operations Manager:
Making you smile makes us smile…
We don’t pay too badly either – you’ll get a salary of £37834 per year.
With 33 days holiday including bank holidays, you'll have plenty of time to take advantage of all the hotel discounts!
Speaking of hotel discounts, you’ll be able to stay in our hotels in the UK for £15 a night, and you’ll be able to stay in the worldwide IHG hotels for a great employee rate – what more could you want?
2020 brought the opening of hotel number 50 in Bicester. A ray of positivity in an otherwise tough year for us all. But like you, we’re going to dust ourselves off and look forward to 2021 and some serious growth. With serious growth comes serious opportunity, and there will always be new opportunities to challenge yourself and grow at Atlas.
At Atlas we offer our people A World of Opportunity.
It’s about the opportunity to enjoy yourself at work – Life’s too short not to after all!
You’ll take responsibility for your work, with a clear development path and training to get you there. You will have the best support system and be recognised and appreciated for your part in the team. At its core, you’ll be given the opportunity to do a job that you really love. After all, why should you expect anything less?
At Atlas, we differentiate ourselves in how we treat our people. We treat each other as we treat our guests, with dignity, respect and warmth. Let’s face it, welcoming 2.9m guests, cleaning 1.7m rooms and scrambling 125 tonnes of eggs each year couldn’t have been achieved without the help of our superhero team!
So, in the words of Grease – Could we be the one that you want?
You might be from the hospitality industry already, maybe you're in retail, or maybe you're in a completely different industry. Either way we'd love to hear from you!
So why not? Start living your best life today by joining our Atlas family – Click ‘apply’ now to become our Hotel Operations Manager at Holiday Inn Express London - Chingford and enter into a World of Opportunity!







Private & Confidential
Application for Employment


To ensure that you are able to complete the application form in full, please refer to the short-listing criteria on the job description. 
	
Position Applied For 

	
Hotel Operations Manager

	
How did you learn about this vacancy?
	Job website 



	1. Personal Details

	Title
	Miss


	Surname
	Asenova 


	Previous Name
	Botyova


	Forenames
	
Yana

	
Address

	
19 Saint Helen’s Road 
Westcliff-on-sea




	Post Code 
	
SS0 7LA

	Telephone number
	

	Mobile No
	07491799335

	E-mail address
	
yanasenova@gmail.com

	National Insurance
Number
	

ST763194C

	




	1a. Additional Information
	
	
	

	Do you hold a full, clean driving license valid in the UK? 

	Yes
	Х
	No
	

	Do you have the right to work in the UK without restriction? 
(Proof of right to work in the UK ID will be required)
	Yes
	Х
	No
	




	2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	Current or Most Recent Employment
	
	

	Employers Name
	Burger and Lobster Restaurant Group Ltd.

	
Address

	37-41 Bedford Row, London, United Kingdom

	Postcode
	WC1R 4JH

	Job Title
	Cocktail bartender

	Dates of Employment
	From

	04.2019
	To

	Date12.2020

	Reason for leaving
	Career development in different area
	Salary
	24 500.00£

	
Brief outline of main responsibilities and key duties
	
Serving customers, preparing ordered drinks and cocktails. Taking orders for food and drinks, maintaining stock for delivery of drinks and other goods sold at the bar. Keeps records of the issued production of the individual waiters and detects and checks it daily. 
 




	2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	Current or Most Recent Employment
	
	

	Employers Name
	Burger and Lobster Restaurant Group Ltd.

	
Address

	37-41 Bedford Row, London, United Kingdom

	Postcode
	WC1R 4JH

	Job Title
	Bar back

	Dates of Employment
	From

	05.2018
	To

	04.2019

	Reason for leaving
	Promotion
	Salary
	21 200.00£

	
Brief outline of main responsibilities and key achievements 
	Making drinks, serving customers. Collecting and washing empty glasses, and things used at the bar observing the sanitary and hygiene norms, keeping the premises clean, re-stocking the bar area.




	Previous Employment
	

	Employers Name
	Burger and Lobster Restaurant Group Ltd.

	Job Title
	Preparation chef

	Dates of Employment
	From
	04.2016
	To
	05.2018

	Reason for leaving
	Promotion
	Salary
	18 000.00£

	
Brief outline of main responsibilities and key achievements 
	Preparing cooking ingredients by cutting vegetables, cooking sauces and other dishes. Working during service in the kitchen. Assist the head chef making orders.





	Previous Employment
	

	Employers Name
	Generali Insurance Bulgaria 

	Job Title
	Accountant 

	Dates of Employment
	From
	05.2013
	To
	01.2016

	Reason for leaving
	Moving abroad 
	Salary
	18 000.00BGN

	
Brief outline of main responsibilities and key achievements 
	Keeps systematic accounting records and summarize accounting information. Control of the revenues and expenses of the enterprise. Participates in the planning of the financial activity and prepare estimates for financing the capital expenses.



Please continue on a separate sheet if required.
	3. Formal Qualifications and Training & Development
Continue on a separate piece of paper if required. You will be required to provide original qualification certificates  if successful.

	

	 Secondary Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	Hotel management 
	05.2010
	High school diploma 
	
	



	 Further/Higher Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	Economy of trade 

	05.2011
	Bachelor
	-
	-



	Professional Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	Health and safety 
	04.2016
	3
	
	





	CPD / Training and Development
	

	Brief description / course title 
	Date Taken 

	








	





	4. Interests and hobbies
Please provide details of your hobbies / leisure activities / voluntary work

	In my free time I like to read articles and books on personal development, or any other topics,  and I am aware of current trends and developments in my field of interest.  I'm also currently taking vocal lessons because I love music very much.


















	5. Referencing
Referencing required for 2 full years (with a minimum of 2 references). At least 1 reference should be your current of most recent employer.  Please confirm any existing personal / family relationship with existing PRC employees

	

	References (Current or most recent employer)
	

	Name of Referee
	Francesca Cociancich

	Job Title
	General manager

	Employers Name
	Burger and Lobster Restaurant Group Ltd.

	
Address

	37-41 Bedford Row, London, United Kingdom

	Postcode
	WC1R 4JH

	Telephone Number
	-
	Ext. Number
	

	E-Mail Address 
	Francesca.cociancich@burgerandlobster.com

	Are you willing for this referee to be approached prior to interview?
	
Yes              No



	References 
	

	Name of Referee
	

	Job Title
	

	Employers Name
	

	
Address

	

	Postcode
	

	Telephone Number
	
	Ext. Number
	

	E-Mail Address 
	

	Are you willing for this referee to be approached prior to interview?
	
Yes           No





	6. Reason for applying

	

	Please detail below reasons for applying for the position including your skills, experience and attributes.

	
Working in the hospitality sector makes me happy. I see in your company a great opportunity for career development.  I want to challenge myself to take more responsibilities,  because I know I have the right qualifications and skills.














	Please specify how you meet the criteria for this role.

	The experience I have, my communication skills, my good organisation skills and teamwork give me the opportunity to do a great job.  This position is a good opportunity for me to develop my skills in future and learn something new,  to be an excellent employee in this company.




















	7. Declaration

	
Please complete the following declaration and sign it in the appropriate place below. 
I certify that:
· All the information given to me on this form is correct to the best of my knowledge
· All questions relating to me have been accurately and fully answered
· I possess all the qualifications which I claim to hold
Signed:                                                                                                                 Date: 30.04.2021

Print Name: Yana Asenova
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