
 

 

 

 

THE GLOBAL BUSINESS 

ENVIRONMENT 

Electric vehicles in Europe 

Assessment 2 

 

 

 

 

 

 

Student name:Ovidiu Puchin 

Student ID:1907613 



 

 

 

 

 

Contents 
Introduction ..................................................................................................................................... 2 

New and upcoming business openings for electric cars ................................................................. 3 

Product Life Cycle of a Volvo Car ............................................................................................. 5 

Businesses linked to automobile that may not be lucrative in future ............................................. 7 

Porter's value chain Model .......................................................................................................... 7 

Conclusion .................................................................................................................................... 11 

References ..................................................................................................................................... 12 

 

 

  



 

 

 

Introduction 

Opportunities of the global business environment are always dynamic and it depends on the 

capability of the business organization to understand the customers desired needs form the business 

and the fulfilment of their expected needs before the competitors. Identifying new opportunities 

can help the organization to get long term and sustainable competitive advantage over the 

competitors. The motorized business comprises businesses and administrations included in the 

project, growth, and engineering of vehicles (Baldwin and Evenett, 2014). The automobiles are 

generally divided into personal and commercial automobiles. Though, the motorized business does 

not comprise the entities devoted to the conservation of vehicles, like- conveyance to the end-user, 

restoration workshops, and engine fuel filling locations. For this assignment, Volvo car has been 

taken into account. This is a plug-in hybrid electronic car. This car has a combustion engine and 

plug-in rechargeable battery.   



 

 

 

New and upcoming business openings for electric cars  

Commercial chances in electric car business raised when it comes to being understood that the 

world is slowly undertaking away with vehicles that work on a gasoline engine to support making 

an atmosphere that is free of contamination. This is an environmentally friendly business idea. 

Engineering of Electric Vehicle Replacement Parts 

Engineering of rechargeable vehicle replacement parts is a different trade chance to think through. 

As per the business raises, the necessity for the replacement parts that will similarly raise. This can 

be a very profitable business idea.  

Vehicle Frame Job 

Initiate a board thrashing facility devoted to rechargeable vehicles. Holders of rechargeable 

vehicles may have the necessity to move out work on the frame of their vehicles. This necessity 

may ascend as a consequence of slight or huge vehicle mishaps. Through the increasing quantity 

of rechargeable vehicles, this is a commercial opening that is lucrative.  

Online Sale of Automobile Vehicle Parts 

Traditional selling systems are now old fashioned. The companies that are selling more are now 

opting for online business. They have an e-commerce website where they display the products. 

This is also cost-efficient as they do not need to store products. They can get the products when a 

customer wants it.  

Blog on Rechargeable Vehicle 

This is also another way of doing business through the internet. Blogging is used for expressing 

opinions. Also, there are many vlogs done now. Blogs and vlogs can be used for the marketing 

purpose of a product (Chang Dong Ryun, 2018). This is a very easy way to communicate with 

customers.  

The electronic vehicle is now as numerous nations have now fixed a limit to completely accept it. 

There are many commercial chances in the rechargeable car business for businesspersons to get 

into.  



 

 

 

 

Figure 1: Long-term electrical vehicle sales projection 

Source: (Volvo Group, 2020) 

The whole lifespan of the vehicle should be deliberated by motorized creators, because of the 

demands by clients and by permissible restraints forced by administrations and exchange 

organisations. Car producers like Volvo, are devoted to the design and production of vehicles that 

have the lowest ecological effect. A key contemplation of a vehicle designer is in what way a 

possible client will consume the vehicle after it has been factory-made, and its related ecological 

concerns (Young and Goldin, 2010) and so, tremendously petroleum efficient vehicle engines are 

today accessible. Vehicle stylists similarly contemplate design restraints, like, defining the utmost 

vigour effective and ecologically approachable approaches of production. Stylists requisite 

similarly design, how ingredients and pieces of machinery from the vehicle, can be reused once 

the vehicle finally discontinues working. 



 

 

 

Product Life Cycle of a Volvo Car 

 

Figure 2: Product Life Cycle of a Volvo Car 

Source: (Bin Sulaiman, 2018) 

Introduction: 

1. Raw ingredients, used ingredients and modules arrive at the workshop at one end of the giant 

industrial capacity. Volvo transference its raw and used ingredients by train, reducing CO2 

emissions as trucks are not used. Contemporary effectual gear and manufacturing procedures are 

recycled through the complete procedure. Finished vehicles are driven out of the reverse end and 

conveyed to their possessors. 

Growth: 

2. The vehicle is driven through its valuable life expectancy. Vitality effective instruments have 

been calculated and advanced to decrease contamination and Co2 releases (Mishra and Mishra, 

2010). Effective machines need a smaller amount of petrol, saving the client cash and decreases 

undesirable possessions on the atmosphere. Value regulator of mechanisms and the usage of 



 

 

 

processer measured equipment, confirm that a least of preservations are essential through the life 

period of the vehicle. 

3. Ultimately, the vehicle stops and then recycling is done. 

Maturity: 

4 and 5. Up and around 85% of the ingredients of Volvo vehicles can be reprocessed, with 

numerous mechanisms recuperated for recycling (Tomoser, 2012). Resources like metal, elastic 

and plastics and glass are retrieved. 

Decline: 

6. The metal frame is crumpled to an average size, allowing tranquil storing and conveyance. The 

regained metal is led to the steel crusher. Volvo uses its scrap train, donating to the decrease in its 

total carbon footmark. 

7. New iron is handled with used steel, in a flare heater. The follow-on steel is treated in the 

progressing pounder and steel sheet is the outcome. This is led to the vehicle engineering location. 

Consuming used resources is ecologically welcoming and decreases the expense of engineering 

each vehicle, saving the client cash.  



 

 

 

Businesses linked to automobile that may not be lucrative in future 

Because of rechargeable cars, many businesses will go out of business. The fuel filling stations 

will not be of any use, as the cars will require charging polls and there is no need to have any 

human beings to operate it. Car manufactures are finding ways to be more connected with their 

customers to solve problems and for this automobile repair shops will go out of business.  

Porter's value chain Model 

Porter's value chain prototype is extremely widespread in the commercial world. Though, Volvo 

needs not to take it as an unbending, separate outline by conveying the different rank to altogether 

actions. The operative Value Chain Analysis necessitates Volvo to realize that every action or 

resolution does not want the same inspection level.  

 

Figure 3: Porter’s Value Chain Model 

Source: (Ankitha, 2018) 

Primary Activities 

The main assessment chain actions of Volvo are openly tangled in creating and vending the 

produce to directed clients. Examination of key assessment chain actions can recover the 

presentation of Volvo as clarified underneath. 



 

 

 

 

1. Inbound Logistics 

It is vital to growing durable relations with dealers as their provision is essential to obtain, stock 

and allocate the produce. Deprived of examining the in-bound logistics, Volvo can look at 

numerous trials in invention growth stages. Examination of in-bound logistics (Special Topic 

Forum on Power in Supply Chain Management, 2015) needs a business to emphasize each feature 

of alteration from raw elements to completed produce.  

2. Operations 

The prominence of examining working doings increases when raw elements reach and the 

company is prepared to procedure the raw elements into the finale produce and introduce it in the 

marketplace. Examination of working doings is significant for refining efficiency, exploiting the 

competence and confirming the modest victory of them.  

3. Outbound Logistics 

Outbound logistics comprise the doings that bring the creation to the client by transitory through 

dissimilar mediators. The company can examine and improve the outbound logistics to discover 

inexpensive benefit bases and attain its commercial growing objects. They should emolument 

precise rank to its external value chain actions when its obtainable produces are consumable and 

need rapid distribution to the end purchaser. 

4. Marketing and Sales 

The company will highpoint the welfares and different opinions of obtainable produce to 

encourage the clients that its contribution is improved than entrants (Kotler and Keller, 2020). 

Individuals creating an extraordinary quality invention at reasonable prices and unique structures 

cannot generate significance until the company capitalizes. The trade managers and dealers 

composition a significant part here. 

5. Services 



 

 

 

The pre-sale and post-sale facilities offered by the company will play a significant part in 

increasing client faithfulness. The contemporary clients contemplate after sales facilities as 

significant as advertising and publicity actions. The company needs to examine its provision 

doings to evade harmful trademark status, and in its place use it as an instrument to binge optimistic 

word of entrance owing to rapid, opportune and effectual provision facilities. 

 

Figure 4: Supply Chain of Volvo 

Source: (Volvo Group, 2020) 

Secondary Activities 

The backing actions play a significant part in organizing and easing the main value chain activities. 

The company can likewise profit from an examination of its provision actions as clarified 

underneath. 

1. Firm infrastructure 

The firm structure means a variety of doings, like- superiority managing, accounting, lawful 

substances supervision, scheduling, funding, and tactical supervision. Active organization 

administration can permit the company to improve the worth of the entire value chain. They can 

control the overhead expenses to reinforce the viable placing in the market. 

2. Human resource management 

The in effect HR controls can permit the company to reduce rival pressure founded on the 

inspiration, promise, and assistance of its staff. The business can also attain its expense 

minimization objects by evaluating employing and exercise expenses with their comparative 



 

 

 

arrival (Dessler, 2020). The weighty requirement of the company on workers' aptitude will upsurge 

the position of this value chain maintenance action. 

3. Technology development 

In a contemporary, technical progressive age, nearly every assessment chain actions are contingent 

on the technical provision. The technical addition in the manufacture, delivery, advertising, and 

human reserve actions necessitates the company to understand the prominence of expertise growth. 

It can be allocated to creation and course technical growth actions.  

4. Procurement 

The obtaining in the assessment chain means the procedures complicated in buying the 

contributions that may array from tools, equipment, raw elements, materials, raw elements and 

additional substances required for manufacturing the completed creation (Belden et al., 2015). In 

line with its connection with numerous assessment chain doings, the company should sensibly 

reflect its obtaining actions to adjust the arriving, operative and outbound assessment chain. 

 

  

  



 

 

 

Conclusion 

Electric vehicles are gradually capturing the market of traditional vehicles across the globe. From 

the analysis of the facts and business-related factors of electric vehicles, it can be concluded that 

it is going to gear up a new phase in the automobile industry in the UK. The growing standard of 

existing, obtainability of recognition arrangement, and the multiplying constituent aftermarket are 

predictable to initiative the motorized business more. The main motorized OEMs, all over the 

world are deeply capitalizing in investigation and progress actions for ground-breaking produces 

to furnish to the growing request for technically progressive cars. This assists them to attain a 

modest benefit over new market companies. Germany, the US, and China are the nations that are 

most important in positions of manufacture and transaction of vehicles. Nevertheless, 

accumulative reserves in the motorized area have run to a rise in the amount of car and factor 

creators in the motorized business. Penetrating opposition marks it problematic for businesses to 

attain the obligatory income limits, as the minor upsurge in contribution charges, which 

unfavourably touches limits by an important fraction. 
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