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Stakeholder Management Portfolio Report
[bookmark: _Toc210242407]Element 1: Introduction
The proposed project is aimed at the creation of a new Public Park in Birmingham, named Green Haven, designed to meet the growing demand for sustainable and inclusive green spaces. The access to open spaces in the city has turned into a need, but not a luxury, with the rapid urbanisation taking place across the city of Birmingham. Parks are very important in enhancing physical and mental well-being, community development, and environmental sustainability. They play the role of biodiversity spaces as well, which leads to better air quality, less urban heat, and overall increased liveability (Kabisch et al., 2022). Thus, the project has strong social, environmental and economic importance to the city.
To understand its impact, at least six key stakeholders can be identified:
· Local Residents: The main users of the park are the local residents. There will be better access to recreation and leisure areas, better air quality and cohesion within neighbourhoods. The park also offers a secure physical activity place, which has a positive effect on the health of the community.
· Local Government (Birmingham City Council): The council will enhance its sustainable urban planning image as the initiator and regulator of the project. The provision of this park is in line with policy, long-term commitments and improves infrastructure and accountability to the people.
· Environmental Groups and NGOs: These stakeholders will realise their interests in ensuring biodiversity, climate resilience and habitat protection. The park offers a chance at promoting environmental advocacy in practical terms.
· Small Businesses and Vendors: Food stalls, cafes, and service providers will be located in and around the park, which will contribute to the development of the local economy of Birmingham.
· Schools and Educational Institutions: The park can serve as an open-air classroom. It will allow students to take part in environmental education, science projects, and activities that are health-oriented and add to their learning experiences.
· Tourists and Visitors: Other than local use, the park can be a visitor attraction. An inclusive and properly designed park is an indicator of the sustainability and liveability of the city, and it helps to improve the cultural image of Birmingham.
The public park proposed has the capability of providing common gains to various stakeholder groups. Nevertheless, the key to achieving a balance between their various interests is a strong engagement strategy and ethical stakeholder management practice (Freeman et al., 2022).
[bookmark: _Toc210242408]Element 2: Application to Include Stakeholder Engagement Strategies
The proposed new public park in Birmingham will be successful in its delivery because of effective stakeholder engagement. This section uses stakeholder management tools to determine relative power, influence, and interest levels, visualises stakeholders on a power-interest grid and formulates a communication and consultation plan specific to the organisation. These strategies collectively can be considered a structured way of balancing various expectations, being inclusive, and making the project sustainable.
[bookmark: _Toc210242409]2.1 Power, Influence, and Interest Table
The table below positions stakeholders based on their power (capacity to influence project outcomes), influence (Capacity to influence decision-making or mobilise support), and interest (stake in the project outcomes).
	Stakeholder Group
	Power
	Influence
	Interest
	Justification

	Local Government (Birmingham City Council)
	High
	High
	High
	Holds authority for funding, approvals, and policy direction. Must be closely managed.

	Local Residents
	Low
	High
	High
	Direct beneficiaries with strong motivation to engage can exert pressure through collective voice.

	Environmental Groups/NGOs
	Medium
	Medium
	High
	Advocate for biodiversity; moderate lobbying power but strong environmental focus.

	Small Businesses and Vendors
	Low
	Medium
	Medium
	Dependent on increased park footfall, limited political power, but a moderate economic stake.

	Schools and Educational Institutions
	Low
	Medium
	High
	Strong interest in educational benefits; can influence public opinion but lacks formal decision power.

	Tourists and Visitors
	Low
	Low
	Medium
	Indirect stakeholders with limited ability to shape decisions, but potential long-term beneficiaries.



This classification emphasises that local government is the strongest stakeholder, and residents and NGOs are highly interested. The stakeholder theory states that projects become successful when the interests of both dominant and dependent stakeholders are acknowledged and included in the decision-making process (Freeman et al., 2022).
[bookmark: _Toc210242410]2.2 Stakeholder Map (Power–Interest Grid)
The stakeholders can be categorised into four quadrants, using the Power-Interest Matrix, to identify the engagement strategy.
[image: ]
(Eskerod and Larsen, 2018)
[bookmark: _Toc210242411]Stakeholder Placement:
· High Power / High Interest (Manage Closely): Local Government
· High Power / Low Interest (Keep Satisfied): Environmental NGOs
· Low Power / High Interest (Keep Informed): Local Residents, Schools and Educational Institutions
· Low Power / Low Interest (Monitor): Small Businesses, Tourists and Visitors
[bookmark: _Toc210242412]Justification:
· The Local Government should also be engaged actively since it can offer resources, regulatory approvals and policy guidance.
· Environmental NGOs are moderate in their interest but have a lot of power in shaping sustainability policies and need to be satisfied with regular reporting.
· The formal power of Local Residents and Schools is low, and their vested interest is high. They need to be properly informed and involved in consultations.
· Tourists and Businesses would need to be monitored but not intensively engaged. Their feedback is useful and not critical to the outcomes of the project in the short run.
The mapping will make sure that the engagement is proportionate and resources are allocated where they will have the greatest effect (Eskerod and Larsen, 2018).
[bookmark: _Toc210242413]2.3 Communication and Consultation Strategy
The process of engagement among stakeholders must be organised to determine who communicates, what is communicated, how frequently and via what media. Communication can build trust, minimise resistance, and increase collaboration (Bryson et al., 2021).
[image: See the source image]
(Bryson et al., 2021)
[bookmark: _Toc210242414]Communication and Consultation Plan
	Stakeholder Group
	Information Shared
	Frequency
	Medium of Communication
	Justification

	Local Government
	Project progress, budget, compliance reports
	Monthly
	Reports, formal meetings, and email
	High authority requires accountability and transparency.

	Local Residents
	Design proposals, consultation results, timelines
	Bi-weekly
	Public forums, newsletters, social media
	Builds trust and ensures inclusion of community voice.

	Environmental NGOs
	Environmental impact assessments, sustainability measures
	Quarterly
	Reports, consultation workshops, and email
	Reinforces project credibility and supports advocacy.

	Small Businesses
	Opportunities for stalls, commercial partnerships
	Monthly
	Flyers, email campaigns, workshops
	Keeps the local economy engaged and informed of revenue opportunities.

	Schools and Educational Institutions
	Outdoor education programmes, safety updates
	Bi-monthly
	Letters, workshops, and email
	Encourages participation in long-term learning initiatives.

	Tourists and Visitors
	Events, accessibility updates, promotional materials
	Quarterly
	Website, local newspapers, tourism boards
	Enhances visibility of the park as a public attraction.



[bookmark: _Toc210242415]2.4 Discussion of the Communication Plan
To reach the stakeholders effectively, the communication strategy uses both formal and informal approaches.
· Formal progress updates are provided to Local Government by structured reporting, which keeps the funding and policy frameworks in line.
· The Local Residents are reached using the available avenues, which include community meetings, newsletters and social media. This guarantees inclusivity and is sensitive to the issue of the digital divide, given the provision of online and offline options.
· Environmental NGOs also need sustainability evidence; quarterly environmental reporting and consultation workshops can enable them to provide technical expertise.
· Small Businesses should have a clear picture of the commercial opportunities available; frequent workshops and email briefs will allow them to prepare investment decisions.
· Educational partnerships are beneficial to schools; communication should emphasise the possibilities of outdoor learning and share safety-related information with parents and staff.
· Tourists and Visitors are contacted through promotional content in newspapers, websites, and tourism boards, which guarantees wider regional coverage.
This multi-channel approach is a best practice in terms of communicating with stakeholders, as it will ensure that interaction is two-way, transparent, and flexible (Turner and Zolin, 2021).
[bookmark: _Toc210242416]2.5 Justification of Engagement Strategies
Three guiding principles, including proportionality, inclusivity, and transparency, form the basis of the engagement strategies.
· Proportionality: The resources of engagement are highlighted to the stakeholders who have the greatest power and interest, including the local government and residents. This will make sure that the groups that have the highest potential to impact the outcome of projects are always engaged.
· Inclusivity: Public forums, community surveys, and specific workshops are used to incorporate the voices of the marginalised. As an example, minority ethnic groups, young people, and the elderly can be reached to ensure that the participation is not limited to dominant actors.
· Transparency and Feedback: The information sharing is ongoing, and stakeholder feedback is incorporated into the project changes. The project establishes trust and legitimacy by making public the use of the feedback on various groups.
These values align with the global best practices of stakeholder engagement, which emphasise community-based strategies on how to develop infrastructure (OECD, 2022).
[bookmark: _Toc210242417]2.6 Benefits of Stakeholder Engagement Strategies
The well-designed stakeholder engagement plan offers several long-term benefits beyond the completion of the project:
· Conflict Reduction: Early involvement minimises the amount of misunderstanding since the issues that the residents are concerned with, like noise, accessibility, and safety, are addressed before turning into opposition.
· Trust and Legitimacy: Openness in reporting to government and non-governmental organisations will improve accountability, and open communication will increase the credibility of the organisation among residents and businesses.
· Innovation and Co-Creation: The collaboration with schools and residents can help to create innovative ideas so that the design and facilities of the park are relevant, user-friendly, and reflective of the needs of the people.
· Economic Growth: Small businesses will enjoy the advantages of understanding the opportunities available in vendors and will be able to match their investments with the project. This helps in the local prosperity and in reinforcing the role of the park in the economy.
· Sustainability: Continued consultation with environmental NGOs would guarantee that ecological values are kept at the forefront of the project delivery and that it promotes biodiversity and is in line with the climate objectives of the city of Birmingham.
Through these results, the engagement strategy will ensure the public park is not merely a leisure centre, but a representation of a participatory governance system and sustainable city building.
[bookmark: _Toc210242418]Element 3: Ethical Consideration in Stakeholders Consultation, Participation and Feedback
The creation of the new public park in Birmingham is possible through technical planning and financial planning, and through an ethically sound stakeholder consultation. The consultation processes should be such that everyone is heard equally, data is treated in a responsible manner and diversity and inclusion are considered in the entire cycle of engagement. This section is about proper methods of consultation, ethical aspects of data collection and representation and the process of review of stakeholder feedback.
[bookmark: _Toc210242419]Methods of Consultation
Consultation will be embraced in a number of ways to make it inclusive and accessible. Local residents and schools will be able to express their views at the public meetings and community workshops, and the structured interviews and online surveys will reach out to stakeholders such as small businesses, NGOs, and tourists who might not physically be present at the meetings (Rowe and Frewer, 2018). The focus groups will be arranged to involve the underrepresented groups, including ethnic minority groups and those with disabilities, so that their issues can be incorporated in the planning process.
There will be various communication channels, including local newspapers, social media, and council newsletters, which will guarantee a wide-ranging participation and reduce exclusion due to digital divides. Conspicuously, consultation will be a continuous process that involves stakeholders at various stages of the project instead of initially (OECD, 2020).
[bookmark: _Toc210242420]Ethical Considerations in Data Collection
The gathering of information at consultation entails transparency, informed consent, and honouring privacy. The participants should be made aware of the use of their feedback, who will receive it, and their storage duration. Data should be collected with either written or verbal consent. Anonymisation of personal information should be used to preserve identities, especially where the opinions given might be considered politically sensitive or controversial (Bryman, 2016).
There should also be no manipulative practices in data collection. Surveys can distort the stakeholder opinion and misrepresent the needs of the community with leading questions or biased facilitation in focus groups. Open-ended and neutral questioning will be necessary.
[bookmark: _Toc210242421]Bias and Promotion of DEI.
[image: Navigating the Challenges of Implementing DEI Programs: A Multifaceted  Perspective]
(Ferraro et al., 2022)
Discrimination is one of the biggest dangers of stakeholder involvement. There is a danger in consultation processes that powerful groups (e.g. government officials or business owners) are privileged over marginalised voices. In response to this, the consultation plan should be designed to include proportional representation of various stakeholder groups. The particular consideration will be made to the fact that women, young people, elderly residents, and minority ethnic groups should be provided with an equal chance to participate (Gupta et al., 2022).
Moreover, there should be accessibility. The materials must be made available in a variety of languages used in the area, and the consultation places must be physically available. People with physical challenges like blindness ought to use inclusive technologies like screen-readers to complete digital surveys. These actions are consistent with the concepts of Diversity, Equity, and Inclusion (DEI), which will not deprive any stakeholder of an unfair advantage.
[bookmark: _Toc210242422]Reviewing and Integrating Stakeholder Feedback
Feedback should not be gathered, but it should be reviewed and incorporated into decision-making. A review panel can be created as an independent body to review consultation data and determine whether the park design is responsive to the needs of a variety of stakeholders. Key findings should be released in reports which become more transparent and accountable.
The stakeholders also need to be provided with the opportunity to check the way their feedback has been implemented. As an example, local residents may be informed at community meetings, and NGOs and businesses may be informed at specific progress reports. This type of feedback loop builds trust, improves legitimacy, and minimises the chances of stakeholder disengagement (Aaltonen and Kujala, 2016).
The ethics of stakeholder consultation for the Birmingham public park need to be inclusive, just, and responsible. The project can gain both legitimacy and community ownership by using various modes of consultation, data protection, mitigating bias, and guaranteeing diversity and inclusion. The process of reviewing and incorporating feedback is a way of ensuring project sustainability, and it improves the stakeholder trust and support in the long run. In this manner, the ethical considerations shift to compliance and become central to the success of the project.
[bookmark: _Toc210242423]Element 4: Conclusion and Reflection
[bookmark: _Toc210242424]Conclusion
The case of the development of a new public park in Birmingham shows how complicated and significant managing different stakeholder relations is. The success of the project is tied to the provision of high-quality infrastructure and to the capacity to communicate with various groups, such as local residents, government agencies, NGOs, businesses, schools, and visitors. The level of power, influence, and interest of every stakeholder is different, and they need a more specific approach to engagement, including close management of high-power groups (e.g., the City Council), open information-sharing with the residents, and monitoring of low-influence stakeholders (e.g., tourists) to find the optimal approach and strategy.
By applying such tools as the Power-Interest Grid and stakeholder mapping, it is possible to systematise stakeholders and create a specific communication plan that will be more inclusive and transparent. The ethical practices incorporated into the consultation, including that data privacy is respected, informed consent is ensured, and that diversity and inclusion are promoted, should help the project to prevent bias, establish trust and create a sense of collective ownership. This, consequently, makes the long-term success and sustainability of the public park more robust, as the decisions aren't forced but are made together with the community.
[bookmark: _Toc210242425]Reflection
Considering the experience of coming up with this stakeholder management plan, it is evident that stakeholder engagement is not merely a procedural prerequisite but a decisive element that defines the legitimacy, efficiency, and sustainability of the project. On a personal level, the understanding that stakeholder engagement is a relational concept is one of the most valuable lessons. It concerns establishing trust, equalising power dynamics, and making sure that voices that were historically marginalised in urban planning are actively incorporated (Reed et al., 2018).
As an example, although the local government bodies have great power in decision-making, the real needs of the residents and community groups should not be overlooked. The projects may face opposition, delays, and negative publicity without significant consultation. On the other hand, participatory methods guarantee more consistency between the project outcomes and the expectations of communities, which increases acceptance and the long-term utilisation of the facility (Mok et al., 2015).
The other important lesson is the importance of communication in the promotion of engagement. Not only is it necessary to share information, but it has to be timely, transparent, and tailored to the needs of various groups. The reflection process has brought to the fore how the tools of community workshops, digital platforms and progress updates can be used to generate a continuous conversation as opposed to a consultation exercise which is held at a single point in time. This participatory approach enhances responsibility and minimises the idea that stakeholder participation is cosmetic (Sloan et al., 2021).
Another area of growth was also ethical considerations. The identification of the dangers of discrimination and marginalisation solidified the need to implement inclusive practices. Indicatively, making things accessible through the provision of multilingual consultation materials and the holding of meetings in accessible locations underscores the fact that good stakeholder engagement is about efficiency and equity. This contemplation helped me to realise that project management sustainability is environmental and social, which includes fairness and inclusiveness (Kujala et al., 2022).
Finally, the experience of playing the role of a junior stakeholder manager in this project underscores the importance of stakeholder involvement in the successful completion of a project. It has highlighted the need to use structured tools, ethical practices, and reflective thought in balancing the diverse interests. At a personal level, the exercise has enhanced my understanding of stakeholder management as a technical competency and as an ethical obligation, which makes projects like the new public park in Birmingham provide benefits to the whole community over the long run.
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