On the job training – Performance – Task 1

I arranged a meeting with my line manager in order to understand Hywel Dda University Health Board’s approach to performance management. We firstly discussed the formal policies and procedures which are in place and I was directed to the Intranet page which contains all of the employment written control documentation and discovered numerous policies which are in place in to deal with performance related issues and guidance on how to best manage these formally
· The All Wales Capability policy
· All Wales Disciplinary policy
· Upholding Professional Standards Wales (UPSW) which is in place for medical staff
· All Wales Managing attendance at Work policy 
Ensuring robust policies and procedures are in place, can help to support performance management within the organisation and is vital to its success (CIPD 2019). It is clear that HDUHB have taken in to consideration the needs of the organisation with patients’ safety being paramount by ensuring employees with performance issues are handled appropriately and effectively to ensure the wellbeing of both the patients, and the individual.  The HB have also considered any overlaps between policies managing performance, and managing absence or discipline with information throughout the policies directing managers to consider applying alternative policies dependant on the situation (Acas 2020). 
Upon familiarising myself with the policies and procedures, it was also evident that HDUHB are able to follow Acas best practice tips for dealing with performance issues by firstly considering an informal approach to any minor issues by conducting informal catch ups, or considering training needs through the learning and development policy which is in place. Professional learning and development opportunities within an organisation can lead to benefits for both the employee, and the employer including improved performance. Attending training/development courses can increase individuals skills, knowledge and experience in that area, as well as build their confidence which will consequently result in benefits for the organisation (Woodrow Mercer 2020). 
Evaluating the Managing Attendance at Work policy, it is also evident that employee performance has been considered as a factor when devising the policy, with generous sickness pay entitlements and the implementation of ‘managers discretion’ for individual circumstances. Having generous sickness procedures in place which aim to fully support individuals at what is often one of their most difficult times, can help to support employee engagement and ultimately lead to improved individual performance (Palmer, K 2019). 
HDUHB also have appraisal systems in place, including an annual PADR which is mandatory to complete and considers the individuals personal objectives and team objectives and take measures to ensure they align with organisational objectives overall. It also looks at the past and present performance of an individual, and encourages the employee to complete each section recognising any strengths which they possess as well as areas which they can improve – this encourages an employee self-evaluation which allows them the opportunity to consider their personal level of performance and contribution to their role and consider their personal responsibilities within their role (Heathfield, S. M 2019). 
I discussed my findings with my line manager, who in turn encouraged me to delve further and consider the organisations approach to recruitment and how this can support performance. 
Upon reviewing recruitment documentation, it is clear that standards and expected levels of performance are considered before the candidates are even employed, with job adverts and person specifications outlining clearly the expected behaviours and attributes employees of HDUBH will need to possess. Performance and ability are also further discussed as part of the recruiting process during the interview with specific questions devised in a way which makes candidates consider their own suitability for the role and review their own performance abilities. Ensuring sophisticated recruitment processes are in place, can assist in ensuring the employee is committed and understand they have a sense of personal responsibility to behave in the correct way for the benefit of the organisation, and its patients (Taylor and Woodhams 2016). 
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