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[bookmark: _Toc148635655]Introduction 
Employee resourcing is the action of obtaining and retaining a workforce with the right competencies, skills, attitudes and values. In addition, personal development is the practice of learning new aptitudes and sharpening existing ones. The concern study has critically analysed the personnel resources and development in order to discuss the role of HR in engineering employees. Accordingly, the study has explored the characteristics of Generation Z to determine employee engagement successfully within the hotel industry.  The employee life cycle has also been elaborated properly.  
[bookmark: _ih4ccwtx1am1][bookmark: _Toc148635656]Discuss the role of human resources in engaging employees 
Human resources (HR) play a significant role in order to manage employee on-boarding, development, recruitment and retained strategies to ensure that staff are engaged and valued in their roles.  As per the observation of Margherita and Bua (2021), HR is an organisation process which plays a major role in managing various challenges such as lack of skilled workforce, employee retention and high-tech technologies.  In order to up-skill the worker's capability, HR plays an important role in allowing them to manage novel technology, recruit novel staff and retain valuable workers.  In addition, the Human resource practice has strived to manage a higher level of understanding of workforce capabilities and competencies for determining better job performances.  According to the opinion of Siraj et al. (2022), HR practices along with effective leadership have a paramount role in terms of developing employee performance as well as engagement. In an organisation's human resource management, it provides various things such as constructive feedback, recognition, reward and acknowledging individuals' strengths and contributions.  
For instance, the HRM process in the Langham Hotel is committed to fostering a respectful and engaging work environment for the employees to unleash their full potential along with inspiring them to become the organisational true ambassadors. The Langham Hotel has enhanced an equal and fair working environment to retain and attract Generation Z employees (Langhamhospitalitygroup.com, 2023).  This helps the hotel cultivate a learning mindset amongst employees which enables them to stay relevant and confident. In this regard, HR has played a major role in fostering inclusiveness. According to the observation of Papademetriou et al. (2023), Sustainable HRM plays a major role in employee engagement in hotels which increases the proper customer service along with satisfaction. Thus, HRM practices enhance the service quality in Hotels by developing the employee's skills and motivating them within the organisation. 
[bookmark: _xrq7a21uqz21][bookmark: _Toc148635657]The characteristics of selected Generation Zs 
Generation Z is a part of a social, technological and visual generation and they are educated, sophisticated and connected.  As per the observation of Vieira et al. (2020), generation Z has been characterised by their complete trust in technologies, intelligence, open-mindedness, enthusiasm, innovation, and entrepreneurial spirit along with being defenders of deontological and ethical principles. In this generation, people are highly advanced in technological integration, qualified and highly experienced. In this regard, this generation is highly critical; they frequently change their opinions and are extremely concerned about environmental issues. Another important characteristic of this generation is that they are less open to receiving different opinions and find it difficult to cope with interpersonal bonding except social and virtual networking.  However, Gen Z employees infrequently engage in direct corporate harm through other measures of counterproductive behaviours such as theft and sabotage (Aecf.org, 2023).  This can impact the hotel's overall performance along with productivity.  According to the comment of Fan et al. (2023), Generation Z is characterised by tolerance for multiculturalism and diversity, self-confidence, and acceptance of certain instability in career paths. It is important for this generation to adapt to change and willingness to expand their competencies to increase hotel profitability.  Apart from that, financial mindfulness is another core characteristic of a generation Z (Forbes.com, 2023). In this context, many Gen Z grew up watching their parents take huge financial hits during the recession. Therefore, having witnessed Terakhir's parents struggle, this particular generation is driven by pragmatism and security.  Significantly, as Gen Z is efficient as well as familiar with technology, the Hotel industry can establish a direct connection with them. It is important to the hotel industry to foster convenience, personality and speed to make successful communication with Gen Z.  Thus, hiring skilled employees such as GEN Z employees can increase the hotel's ROI via digital innovation because they are extremely familiar with the technology. 
[bookmark: _qem05akrte3d][bookmark: _Toc148635658]Suggest the ways of engaging and advantages of engaging a team  
Engaging a team is effective in order to determine better team performance. As per the views of Tzenios (2019), engaging a team has various advantages such as high productivity, high employee motivation, proper understanding and increased profitability. Building a healthy and inclusive work culture helps to engage Gen Z employees while developing diversity, equity and inclusion.  80% of Gen Z employees desire inclusive and diverse workplaces in hotels (Forbes.com, 2023). It is important for the Hotel HRM to build a positive work culture in the management to recruit and manage Gen Z candidates.  On the other hand, bringing values to life is important to engage Gen Z candidates within the workplace.  For instance, 80% of employees desire to work for an organisation where they are veiled while managing proper work-life balance (Forbes.com, 2023). In this regard, communicating the core organisational value with employees can help the hotels to increase emotional connection with the staff.  For instance, the Hotel industry needs to prioritise the demographics such as those providing a four-day work week or the capability to work flex hours are more likely to attract Gen-Z talent. 
[bookmark: _rth1e2kzv544][bookmark: _Toc148635659]The employee life cycle 
[bookmark: _dyibcvvv7edy]Attraction
HRM in larger hotels needs to build a proper relationship by installing the right corporate culture to attract employees.  For instance, Imperial London Hotels determined effective KPI policies to attract employees towards the organisation (Imperialhotels.co.uk, 2023). HR marketing strategies such as segmenting and multichannel approach is essential and useful for the employee lifecycle pool. Accordingly, it is important for the business industry to increase employer branding strategy for successfully attracting employees within the organisation.  
Recruitment
Recruitment is the second stage of the employee life cycle; it is mainly conducted to find the right people to bring to the organisation while providing the application with great candidate experience.  Honour inclusiveness and values of diversity are effective in recruiting Gen Z candidates. For instance, The Grand York Hotel in the UK has constantly posted job descriptions of numerous development opportunities and roles for all skills to hire Gen Z candidates (Thegrandyork.co.uk, 2023).  The hotel has balanced the efficiency and effectiveness within its selection process to determine inclusive hiring practices within the hotel industry. In addition, The Grand York has also maintained talent and creativity and also a new Gen Z to join their journey. 
On-boarding
 Employee on-boarding is obtaining new recruits to speed up the company's productivity and business operations. This stage has determined the relationship between employers and employees. For instance, the Grand York is server evolving and vibrant in order to make a strong relationship with its new hires to make them feel connected in the hotel. As per the opinion of Scott et al. (2022), it is important to create a continuous process of on-boarding new hires within the organisation.  In addition, sending a welcoming message and recognition determines the successful on-boarding process within the large hotels. Thus, HR in large hotels needs to track the performance by on-boarding metrics to understand new hire satisfaction. 
Development
Development is the most important stage within the employee life cycle process. According to the comment of Rivaldo and Nabella (2023), determining the employee development policy is essential to increase employee motivation, future scope and more. This helps to feel the employees valued for they are willing to achieve organisational goals and objectives.  Thus, the HR in the hotels needs to provide proper development criteria to the employees to increase their potential in the future. 
Retention
Employee retention is important to build a stable and productive workforce. As per the observation of Ali and Anwar (2021), providing the proper employee experience is the major strategy to retain employees within the workplace. HR within large hotels needs to provide the employees with proper cultural, technological and physical space to increase employee satisfaction. 
Separation
The final stage of an employee's life cycle is separation. This happens when an employee leaves the company.  As per the comment of Nurdin and Yusuf (2020), an exit interview of an employee has helped the organisation to understand the end of the employee life cycle effectively. It enables the organisation to understand the employee experience within the company. Thus, it is important for the HR in large hotels to conduct a next interview session to understand their overall working experience to increase their employee life cycle in future. 
[bookmark: _Toc148635660]Strategies and Examples of engaging a team of Generation Z
Employee engagement in a large hotel and any other large corporate environment should be prioritised with open and transparent feedback communication. Transparent feedback communication in the hotel environment can help evaluate the real-time needs of the employees as well as the customers the hotel is serving (Narayan et al. 2022). This will provide work clarity and reduce the workload of the employees creating better operational capability.
Another example of better employee management in the hotel and hospitality industry is the implementation of better hospitality management technology. For instance, implementing a property management system such as ‘Mews’ can easily boost employee engagement in a short amount of time (Nam et al. 2021). ‘Mews’ is a modernised property management system designed to automate and simplify all operations in a modern hotel. Bush Hotel Farnham uses Mews Cloud for better employee and process support (Mews.com, 2023).  The use of ‘Muse’ can reduce the workload and pressure on employees and encourage them for better work engagement.
Lastly, employees should be given a better work-life balance to maintain their enthusiasm and energy in the work. Hotel industry operations can be arranged for flexible working hours as per the needs of the employees.  For example, IHG Hotels and Resorts in the UK is known to provide better work-life balance to their employees (Core.ac.uk, 2023). Thus, better work-life balance is expected to create better employee engagement.
[bookmark: _Toc148635661]Incorporation and Implementation of an Employee Engagement Model
The Zinger model is one of the most incorporated and implemented employee engagement models. The model has four pyramidal layers including necessity, unity, performance boost and results achievements from bottom to top. The lowest tier of the pyramid concerns the necessity of employee engagement. This includes enhanced well-being, energy maintenance, providing meaning to the activities and leveraging employee strengths. For example, most of the UK is concerned with youth employee empowerment guided by the UK Hospitality Workforce Commission (Youthemployment.org.uk, 2023). Thus, all UK hotels are bound by law to acknowledge employee necessity. 
The second tier of the model concerns employee and organisational unity while acting on bundling employee relationships and fostering employee recognition. For example, Hilton International actively keeps their employees happy with the perks, recognition and team engagement system in place (Cr.hilton.com, 2023). Thus, hotels like Hilton actively provide a better recognition environment.  
The third-tier concerns finding ways to boost the performance of the employees including maximising and marking progress (RP, 2023). This process is considered with the inclusion of technologies to ease employee stress and workload. For example, most of the UK hotels use self-service technologies (SSTs) which is a key trend in the modern hospitality industry (Giousmpasoglou and Hua, 2020). Also, several high-rated hotels use Mews Cloud to keep track of and boost organisational performance. The top stage of employee engagement assurance is acquired in terms of achieving results which is considered through the combined implications of the previous three stages. An organisation or industry having the most achievements in the three stages achieves the best results among different competitors in the market. 
[bookmark: _Toc148635662]Conclusion 
Based on the overall discussion it can be concluded that various effective strategies for engaging and the advantages of engaging a team. In addition, the study has also highlighted that incorporating and implementing the employee engagement model is essential to determining personnel development and resources successfully. In addition, the study has described that employees should be offered a better work-life balance to maintain their enthusiasm and energy in the work to determine a successful work-life balance.
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