	
	
	



Community Policing: Partnerships, Policing, and people


Abstract:
The 2023 Casey Review examines community policing, with a focus on neighbourhood policing, within the framework of policing by consent. It points out critical cultural issues, including racism and sexism, that reduce public trust. The report suggests modifications to the hiring, training, and community engagement processes of officers to strengthen the relationships between them and the communities they serve. The review aims to align neighbourhood policing with democratic principles and the concept of police by consent, seeking to restore trust and enhance efficacy through a framework that prioritises accountability, transparency, and collaboration.
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Introduction

In accordance with the ideas of Peelian, "the public are the police, and the police are the public" (Loader,2016). The concept of community policing in England and Wales is founded on the idea that a positive relationship with the general people is valuable to the management of law enforcement. Organised policing actions are referred to as community policing, which is an umbrella word for various activities. Community policing focuses on empowering communities by allowing them to establish local police priorities and working closely with the police and other organizations to address these concerns (Wadley,2023). When police officers and members of the community work together to solve problems related to crime and residents' quality of life, they are engaging in community policing. Community policing is an approach to public safety that focuses on strengthening bonds between residents and police officers through mutual respect and open dialogue.  As a result, people may be more willing to work together, find creative solutions to problems, and build stronger communities (Rogers,2017).
Objectives
Within the scope of this paper, I will concentrate on the importance of neighbourhood policing. I will introduce the 2023 publication of Baroness Casey's critical review. Finally, I will discuss the concept of policing by consent.


Main Body


1.Neighbourhood Policing
Established in the United Kingdom, neighbourhood police is a modern version of community police that aims to enhance public engagement in law enforcement and create mechanisms for citizens to collaborate with partners and state agencies to address issues. The objective has been to provide mechanisms for communities to hold the police department accountable for addressing significant issues for them. (Bullock, 2010). The idea of a neighbourhood has grown in significance for the provision of public services in the UK in the last several decades. The new localism goal of the New Labour government, which started in 1997 and lasted throughout its tenure, gave it a particular boost. Unlike earlier attempts to encourage localism, this strategy kept the role of the federal government in advancing local change while seeking ways to devolve policy decision-making to a more local level. They embraced the concept of a community and its local services, such as the police, which led to a broader understanding of "local” beyond just local power (Innes, 2020). The Labour government presented plans for local policing in 2008. With specially designated funds, each neighbourhood would have its own policing squad. The core members of the neighbourhood policing team were special constables and police community support officers (PCSOs), with assistance from regular constables, a designated sergeant, and local government partners (Wadley, 2023). People perceived neighbourhood policing as serving three political imperatives: reducing low-level disruptions, enhancing community quality of life, and restoring public trust in the police. In addition, it satisfies Labour's goal of providing citizens with more opportunities to interact with service providers and a larger voice in the services they get (Bullock, 2013). They use a range of strategies to improve community engagement, such as open public meetings, drop-in surgeries, panel discussions, foot patrols, and door-to-door outreach. The goals of the Neighbourhood Policing Program are to decrease crime rates, boost public trust in law enforcement, and strengthen neighbourhood relationships (Longstaff, 2015). HMiC (2008) stated that the national implementation of the program met the minimum requirement that all forces incorporate neighbourhood policing into their operations. Since then, the report has identified several issues. Participation from partners and communities in defining, agreeing upon, and reviewing neighbourhood boundaries was minimal. As a result, participation and communication did not always meet community needs. There are differences between the forces' approaches to community engagement, particularly with the most vulnerable members, as well as their definitions and management of community intelligence. Collaborative problem-solving is taking shape, but obstacles remain. There is no integration between neighbourhood policing and partners, and the entire service lacks a unified approach. Several issues, including outdated meeting schedules and ineffective contact management, necessitate improved monitoring and a consistent strategy (HMiC, 2008). The benefits of neighbourhood policing are well-known. Neighbourhood policing focuses on high-crime areas, repeat offenders, and victims while also providing a visible presence to reassure the public. The implementation of neighbourhood policing carries significant value. If done properly and successfully, it can boost public confidence, promote law compliance, and establish police legitimacy. The police's interactions with the public, treatment of minorities and the vulnerable, and decision-making, explanation, and accountability systems impact public confidence and legitimacy. Public confidence and legitimacy are crucial for efficient, effective, and fair police. Citizens who trust and accept police authority are more inclined to follow the law. Public confidence and trust are crucial for intelligence collecting, crime prevention, and inquiry. A neighbourhood whose inhabitants distrust police can lead to impunity for serious perpetrators, putting residents at risk (Longstaff, 2015). The first comprehensive analysis of community policing found that successful neighbourhood officers could boost trust, legitimacy, and citizen satisfaction. Research consistently indicates that fairness, respect, and dignity in police treatment, as well as the consideration of people's views in decision-making, significantly impact perceptions of police legitimacy, regardless of interaction outcome. Neighbourhood policing focuses on increasing daily contact and meeting public expectations for fair and lawful behaviour (Gill, 2014). 
 
2. The Baroness Casey Review (2023) 
Published in March 2023, the Casey study critically examined policing in England and Wales. This was particularly pertinent given the growing scrutiny surrounding public confidence, accountability, and the effectiveness of policing methods. These reviews highlight fundamental issues with Met operations and criticize the Met's methods of policing the Black community. The review explores the cultural underpinnings of the Metropolitan Police’s struggles with racism, homophobia, sexism, and misogyny. She holds the belief that facts, statistics, and research do not consistently and systematically inform policing practices (Charman, 2024). Under the Peelian principles of policing by consent, which necessitate public respect and support, the Met must evaluate all its policies and strategies, as this is the key to transforming the Met. By abiding by the principles of procedural justice, law enforcement can handle low- and high-stakes public interactions. This is just one aspect of the situation, as far as the behaviour of neighbourhood police is concerned (Sutherland,2024).  Building and maintaining trust requires improved public engagement and communication. It starts with a clear plan for engaging the public. The process systematically divides consumers, determines the most effective media channels, mediums, and formats to reach each group, and verifies that correct messaging is in place to achieve this. Police governance could include citizens’ assemblies, a form of deliberative democracy. Eliminating biases, segmenting potential candidates to reduce application barriers, and increasing transparency are crucial if police hope to succeed in promoting diversity in law enforcement (The Guardian, 2023). People from all occupations can consider a career in law enforcement, and police must understand the motivations of different segments of society to provide career opportunities that align with these motivations. The Metropolitan Police can achieve this goal. One public study found that white and ethnic minority women sought metropolitan employment opportunities, with a focus on career advancement and assistance to the disadvantaged (Sutherland,2024). In 2023, there was considerable focus on the police, the complaints process, and the Independent Office for Police Conduct, with multiple high-profile incidents occurring. In 2020, the CPTP implemented a 12-month limit on complaint investigations due to their extended duration. This shows a need for improvements to the complaint system. The absence of complaints is an impossible achievement for any police department. Some officers receive none, but others an abundance, because of positional specialization. We need to categorize police officers based on the positions they hold to ascertain the proportion of complaints they receive, considering the length of their service. We should either shift officers with high complaint rates from their frontline positions or provide them with extra training (Murji,2023). Baroness Casey posits that empowering individuals to report discriminatory behaviours and mandating action from those in authority are only the initial steps towards combating discrimination and cultivating a culture that does not normalise racist, sexist, homophobic, and other behaviours as harmless jokes. Changing police culture requires changing behaviour. Changing cultures requires a laser focus on certain behaviours. This goal requires the recognition and overcoming of individual, institutional, and systemic barriers to changing behaviour. Implementation gaps arise (Met Police,2023). The fact that many police pilot programs are experimental projects explains this phenomenon. One major barrier to acceptance is the failure to translate findings into practice. Numerous avoidable issues plague most randomized hotspot studies carried out by police departments with little or no oversight, skewing the results.  Operational requirements rarely allow for the recognition of the benefits of well-executed analytical functions and the regulatory scope they can adhere to. Despite this, the Casey Review serves as a critical assessment of the current police force, highlighting the need for significant reforms to restore its credibility and effectiveness (Wong, 2023).


3.Policing by consent
Policing by consent is the foundation of modern democracies and specifically of the British police model. It emphasizes that the enforcement of law depends on and is based on consent, not on wilful pressure or force. Sir Robert Peel's ideas on police from the early nineteenth century form the foundation of this approach. According to these theories, the two sides should work together, with the public serving as an extension of the police and vice versa. According to this method, public trust and engagement are crucial to effective police, which is essential for a sense of community safety and shared accountability. Prioritizing effective community engagement activities should be a top priority for law enforcement agencies. Police can gain the trust and cooperation of the community by including them in decision-making (Petterson,1995). The decreasing confidence of the general population in the police is a major problem. Because of high-profile brutality, racial profiling, and institutionalized racism, people are angry and distrustful of the police. This mistrust lowers the basic premise of consent, making it increasingly difficult for officers to perform their duties effectively. Training programs that emphasize cultural competence, de-escalation techniques, and community relations are crucial. Police officers should get training on the people, places, and things that make up the community they protect. With consistent training, the police force might foster a culture that prioritizes mutual respect and collaboration (Monaghan, 2023). The absence of responsibility and openness in police operations often destroys trust. It is possible for instances of police wrongdoing to go unchecked, and the systems in place to ensure accountability can be insufficient. Not holding police officers accountable for their actions can lead to a climate of impunity, further alienating and resenting communities. One way to make the police more accountable is to set up separate monitoring groups that investigate citizen complaints. Open reporting of police activity, the use of body cameras, and public access to data on police-public contacts can strengthen police accountability measures (Sutherland, 2024). Although community policing has the potential to foster stronger bonds between patrol officers and the communities they protect, there are challenges to overcome in this effort, including lack of funding and insufficient training. Disparities in policing experiences are often the result of poor implementation of community policing efforts (Innes,2020). There is a link between socioeconomic status and the dynamics between communities and police. Tensions between the community and law enforcement tend to be higher in areas where poverty, unemployment, and social marginalisation are prevalent. If police aim to foster a collaborative environment, they must tackle these systemic issues, necessitating policy solutions that extend beyond mere police presence (Sahin, 2024). Public opinion about police is highly susceptible to political and media portrayals. Political language that demonizes law enforcement and sensationalizes news coverage of crime and policing can worsen existing tensions and make it harder to establish cooperative relationships. Governments must implement "policing by consent" to ensure effective and fair police forces. But there are significant barriers to putting it into action. By addressing issues of trust, accountability, engagement with the community, and socioeconomic inequities, law enforcement agencies can foster productive connections with the communities they serve and help rebuild trust. This strengthens both the democratic principles of society and public safety (Spooner,2023).







Conclusion
In conclusion, any changes to the police force should be based on the principle of consent, according to the Casey Review's 2023 neighborhood policing model. Reducing crime and increasing faith in police are two goals of the community policing program. On the other hand, the study shows how racism, sexism, and other cultural prejudices inside the Metropolitan Police Department contribute to the overall problems. It is important for citizens to ensure that their views are heard and considered while they actively participate in neighborhood policing.  Consequently, it is critical that police personnel get training in cultural competency and de-escalation strategies. The police's goal is to bring about a period where communities and police work together in peace, with an environment of mutual trust and understanding. Strict accountability measures are necessary to rebuild public faith in law enforcement. Community-based collaboration may provide a solution to long-standing socioeconomic disparities, the vile public attitude fueled by bad media depictions, the downward trend in wealth, and the establishment of an effective, fair, and trustworthy police force. Society would return to its fundamental values if this happened. Raising accountability, increasing public participation, and overcoming societal prejudices are all necessary steps to elevate neighborhood police.  Separate operations will make it impossible for the police to rebuild public trust or prove their mettle as guardians of the people.
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