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[bookmark: _Toc147617143]Introduction and Background
Premier Inn hotels are well-liked in the UK; they are practical, clean, and fairly priced. American travellers on business and on vacation have come to love the Premier Inn hotel brand, and it is expanding. Premier Inn mainly offers quality and affordable services to the guests, with a mission to become a place where everyone can reach their potential (Premier Inn, 2023). This report will investigate the current problems that Premier Inn Hotel is facing and how they are influencing the capacity of hotels to recruit and retain staff. The recruitment and retention of employees is a challenge for the hospitality industry as a whole (Ghani et al., 2022). One of the biggest issues faced by Premier Inn Hotel right now is the rapid growth of AI and its integration into many areas of the hospitality industry. Kiosks for check-in and check-out, robots for room service, and chatbots for customer care are just a few of the automated processes and services that have been made feasible by the quick advancement of AI technology (Mohsin et al., 2023). Even while technological advancements have streamlined operations and enhanced the guest experience, Premier Inn employees are concerned about the risk of being replaced by robots. When workers worry about the future of their employment, it adversely affects their work pleasure and, therefore, retention (Kanchana and Jayathilaka, 2023).
Another challenge Premier Inn Hotel is facing is the approaching retirement era. As the baby boomer generation begins to retire, the hospitality industry is experiencing a severe labour crisis (Khaliq et al., 2022). To replace the holes created by the retiring baby boomers, new talent must be hired. Keeping young employees who can be developed into future leaders and uphold the immaculate service standards of Premier Inn would be difficult in this situation. Premier Inn also have problems in attracting and keeping the best workers in places with a tight labour market or in times when there are not many people available, such as during the busiest seasons. Insufficient training leads to unhappy employees and lower production. With the correct training, employees can perform better in their professions and have greater confidence in their own abilities (Styvén et al., 2022). A significant factor in employee turnover is the quality of the leadership and management of the company. Workers are more likely to look for employment elsewhere if they do not feel like their managers support them. If Premier Inn wishes to manage these issues and encourage staff retention, it must design a complete approach that combines innovative solutions with an emphasis on employee satisfaction and professional growth. 
[bookmark: _Toc147617144]Discussion/Literature
[bookmark: _Toc147617145]Importance of Employee Retention and Recruitment	
In the view of Wokoma (2023), retention and recruitment of employees is the key challenge facing the hospitality industry. The study has shown how important effective management, training, and career development choices are for keeping staff. The critical issue of a persistent labour shortage has been addressed with strategies including competitive pay, flexible work schedules, and quicker hiring processes (Oosthuizen, 2022). In recent years, the significance of diversity and inclusion in attracting and retaining talent has increased, resulting in a more robust and adaptable workforce (Liu-Lastres et al., 2023). The necessity for investing in people through ongoing training and development to improve their abilities and job satisfaction is further highlighted by adapting to new technologies like AI. This collection of information provides a solid foundation for understanding the complexity of employee recruitment and retention.
[bookmark: _Toc147617146]Impact of Current Affairs on Retention
In order to evaluate the impact of current affairs on retention, it is important to first analyze the external environment of the hospitality industry as well as the internal environment of the chosen hotel, Premier Inn.
[bookmark: _Toc147617147]PESTLE Analysis
	Political
	· Strict government regulations and policies
· 25% tax policies (PwC, 2023)
· The strong political stability of the UK

	Economic
	· Increased GDP rate (2.27 trillion British pounds in 2022) (Sttatista, 2023)
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Figure 1: Gross domestic product of the United Kingdom from 1948 to 2022
Source: Statista (2023)
· Inflation rate impact on prices and cost structure
· Because of Brexit, export value decreased to 6.6 billion British pounds in 2020 (Statista, 2023a)

	Social
	· Cultural diversity and changing preferences of customers impact business 
· Rising trend of health and wellness

	Technological
	· Advancement in technology usage
· Personalized guest experience with the use of data analytics

	Legal
	· Employment rules and regulations
· Legal actions for environmental security 

	Environment
	· Considerations of climate change
· Travel patterns and eco-friendly practices
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	Strengths
	· Brand loyalty
· Wide network
· Consistency and quality services 
· Premium Brand of hotels

	Weaknesses
	· Limited online presence
· Mainly depends on the UK
· Weak global presence

	Opportunities
	· Expansion into the international market
· Technological advancement
· The growing rate of tourism

	Threats
	· Highly competitive industry
· Changing the preferences of the customer 
· Economic recession



	From the PESTLE analysis, it has been viewed that current events have a significant and lasting impact on worker retention in the UK hospitality industry. The aforementioned external forces have a significant effect on the ability of the industry to attract and retain top talent, employee job satisfaction, and office culture. Laws and regulations of the government have a significant impact on retaining workers (Simms, 2023). For instance, the quantity of foreign labour available is impacted by government regulations around visas and immigration. Tight constraints in this area decrease the pool of competent people who are available, increasing the stakes in the talent battle and even motivating some employees to leave for better opportunities elsewhere. Changes in tax laws, such as the VAT rates on hospitality services, also affect how prices are set and the viability of an enterprise (Statista, 2023). This has an effect on wages and benefits, which in turn affects employee satisfaction and retention. Economic stability and GDP growth are closely connected to employee retention. During economic downturns, fear of losing a job is a common concern. Layoffs and other downsizing measures, which are frequent during economic downturns, induce fear and unhappiness at work, which can lead to a rise in turnover as employees search for more secure employment elsewhere (Statista, 2023a). Strong currency exchange rates attract more foreign tourists, increasing demand for hospitality services and, ultimately, job stability.
	In addition, altering demographics and evolving consumer preferences have a big impact on retention rates. In order to handle the rising number of persons aged 65 and beyond, the industry as a whole must transform. For this group, it could be essential to provide particular training and accommodations, although doing so might increase job satisfaction and employee retention (Szász et al., 2022). Additionally, integrating various cultural conventions offers both challenges and opportunities. If hotels provide great, culturally sensitive services and experiences, it could be easier for them to retain a diverse workforce since their employees are more likely to feel appreciated and respected there. Technology advancements have a significant impact on worker retention in the hotel industry (Khaliq et al., 2022). Workers are naturally concerned about their own careers as technology like check-in/check-out kiosks and chatbots for visitor inquiries grow more prevalent (Purcărea et al., 2022). Hotel management must persuasively explain how technology enhances rather than substitutes for human labour in order to calm these worries and ensure employee pleasure. The pay and working conditions of employees are significantly impacted by state and federal regulations, such as minimum wage and overtime restrictions. Hotels that achieve or exceed these standards will find it simpler to recruit and retain a committed, content workforce.
From the SWOT analysis, it has been viewed that a trusted brand name and a track record of dependable service are positive attributes of Premier Inn. Because of its extensive network of hotel agreements, it enjoys an advantage over its competitors. Because of the excessive market concentration of the company, it is somehow weak. Additionally, Premier Inn is not well-represented in the market for upscale hotels (Champion and Lee, 2023). By breaking into new markets, capitalizing on increased visitor interest, and using technological advancements, Premier Inn will stand to gain. These avenues will lead the brand to growth and revenue. Industrial competition, market saturation in the UK, economic downturns, and regulatory changes are a few factors that are challenging for Premier Inn. The long-term success of Premier Inn rests on its capacity to adapt to changing consumer preferences and hold onto market share in a constantly changing sector.
[bookmark: _Toc147617149]Potential Solutions
It is important for the hospitality industry to deal with external and internal challenges to compete well in the market and attain success (Alkhatib and Valeri, 2022). After the evaluation of the internal and external environment, the key possible solutions that are considerable include the investment in the professional development and training of employees. An effective strategy for resolving external issues in the UK hotel industry is to invest in significant people training and upskilling programs. Due to the rapid development of technologies like automation and AI, workers are concerned about their futures. By adopting the Marriott Modern Apprenticeship program from Marriott International, Premier Inn will address these concerns and improve employee satisfaction. This program offers apprenticeships in a range of occupations to assist people in developing the adaptability they will need to meet changing workplace needs (Marriott Careers, 2023). By giving employees the chance to develop new skills and grow in their present roles, hotels like Premier Inn can boost the stability and longevity of their workforce.
Moreover, expanding into new markets with product and audience diversification is yet another successful solution for Premier Inn. Hotels need to diversify their employees and enhance the number of brands they provide as a result of market saturation and varying demand. This strategy, for instance, has been used by Accor to include Ibis, Novotel, and Raffles in its portfolio of UK hotels (Accor, 2023). Hotels will better withstand economic downturns and respond to changing customer tastes by expanding their appeal. By offering a variety of services and activities to visitors, hotels like Premier Inn will increase their competitiveness and long-term survival.
The hotel industry has elevated sustainability to the top of its agenda. Sustainable practices are valued by environmentally concerned staff and tourists in addition to helping to accomplish environmental goals (Raza and Khan, 2022). By introducing energy-efficient lighting and waste-reduction strategies, Premier Inn will minimize their environmental effect and locate and retain workers who share their dedication to environmental conservation. 
[bookmark: _Toc147617150]Evaluation and Conclusion 
This report highlighted several issues that the well-known British hotel brand Premier Inn Hotel has lately faced. The hospitality business is always evolving, so it is critical to assess how the current difficulties of Premier Inn affect the capacity of the hotel to draw in and keep top talent. One of the biggest problems facing Premier Inn right now is the rapid use of AI in the hospitality sector. A significant extra issue for the Premier Inn Hotel is the impending retirement wave. It is exceedingly challenging to retain young workers in such a setting and help them grow into leaders who can maintain the high levels of service of Premier Inn. There are also more factors that influence how well the Premier Inn Hotel retains its staff than the literature already in existence provided insight.
Researchers have examined how AI assists in resolving issues affecting both consumers and employees. Competent management, top-notch training, and chances for career progression are important factors in employee retention. The following are just a few of the strategies being examined to address the labour shortage: competitive compensation, flexible hours, and quicker hiring processes. Businesses are better equipped to attract and retain top talent if the value of a diverse and inclusive workplace is given more consideration. Furthermore, it has been noted that ongoing training and development are essential for enhancing employee abilities and job satisfaction in the context of adapting to technology like AI. Overall, Premier Inn Hotel faces a variety of external challenges which have a substantial impact on the capacity to recruit and retain qualified employees. In-depth study and innovative solutions are required to address the consequences of AI, the impending retirement wave, tight labour markets, and inadequate management. By drawing from prior research and examining the current events and external factors identified in the PESTLE analysis, the report aims to provide Premier Inn Hotel with well-informed recommendations that can help the company successfully navigate these challenges and ensure a sustainable and dedicated workforce.
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