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Policies need to be in line with 
organisational goals and values,
Grade and pay structure,
Must be fair,
4 market principles,
Job evaluation.

Total Rewards,
Surveys,
What benafits are most desirable,
Pension,
Annual leave,
Enhanced statutory rights.

SWAT,
Analysis,
Threats,
Internal and external factors,
Competitir benafits.

Extrinsic and Intrisic reward explained,
Theory frame work,
Different motivation,

Develop a reward system,
Measure outcome and results,
Sutable approch that is best f
or the organisation.

Intristic & Extrinsic rewards,
Valuing people,
Cash benfits,
Benafits that motivate employees



Research from a reliable source,
Measure,
Evaluate,
Review, 
Implement,
Date on inflation, recruitment.

Attractive reward packages,
Be and employer of choice,
Use benchmarking information,
Market Rrate.

Equal Pay act,
Natiolnal minimum wage,
Gender pay gap,
Culture.

SIMPLE approach,
Appraisal,
Performance review,
Perfromance converstation,
SMART analysis.

Tools available to managers,
Support,
Relevent training needed,
Good relationship,
Fairness.

Appropriate training,
Good understanding of their role,
Clear understanding of the organisation values
goals and culture,
Good communication skills.
















