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Executive summary
This summary is written after some time spent on research on ford motors. The purpose of this assignment to see what the problems ford motors are facing. After finding the problem I had to scope it and see how it affect and impact on who and how. What are the factors affecting the problem? The methods used to conduct this topic is done mainly by net search.
After spending time on research, I have come with one problem which is the major cause of the recent failure ford motors are facing. Through this process I have developed a better understanding of the internally. In short swot analysis as well as pestel where I gained an enormous knowledge on the ford company good and the bad. I have organised this into sections where the reader will have a brief understanding of my work in details in simple. 
Through the brief history the reader will have a simple and brief understanding of the company and its work. I have given my own understanding of the topic. The results of the search on ford motors has been very positive and had lots of information on the websites has been very helpful.
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Introduction

First of all, it’s been an interesting journey throughout this assignment and learned a lot of information on ford motors. I have gained a lot of knowledge on how a motor company work internally as well as outwardly. I have navigated my project by doing a lot of information on ford motors and its history. Basically, I can see the company has been through some difficult times as well as surviving the economic crises, through this I can see how a big company like ford can be so vulnerable and to survive for this long is not an easy task. To stay ahead of the race, they must invest on new ideas and better strategy. I have used swot and pestel analysis to come up with a problem that ford motors is facing and how it impacts on others as well as finding a solution to the problem. The date must be submitted by 10/01/2020 and the most of my finding are from the websites and requested by Maria Heffernan. Founder of the information is solely by the report writer (Reggio Pathmanathan).









2.1.1 – 2.1.2
The history of ford and the products 

American motor company was founded in 1903 by henry ford and his associate investors. The motor company manufactures cars, trucks, and tractors, SUVs, electrical vehicles and Lincoln luxury vehicles. They also do provide financial services through ford motor credit company LLC. As well as parts and accessories. It has become a house name and remains today as a popular as well as reliable, dependable branded motors. It has become a largest and most profitable company as well as to survive on the hardest times. Ford used to own 5 other motor companies: Volvo, land rover, jaguar, Aston martin and mercury. Mercury got discontinued and others got sold to other companies. Ford has more than 200,000 employees working at 90 stations and plants worldwide. Model t was introduced in 1908 and sold millions. In 1964 introduced the mustang and it went on to become very popular in the market.

Modern ford
The company are more focused on artificial intelligence and smart mobility, where the cars aimed to drive itself. They also moving strong position on mobility and electrical vehicles.

2.2
The problem ford faces
The ford motors have been doing really well in North America which is among the highest in the market and the profit market on this is very impressive.  Ford faces number of problems around the world. Europe, china and South American dealership has been a disastrous market specially Europe. 
[image: ]

2.2.1
Ford and Europe
In 2015 ford made $259 million profit and a record of $1.2 billion in 2016 but fell rapidly 81 percent in 2017, for further ford expect to lose money in Europe last year. Last year alone lost more than $800milion outside North America. Ford expected to cut 12000 jobs, killing vehicles and closing factories. The political factor hasn’t done them any favour by voting to leave the European Union. As well as foreign exchange rates, a fall in diesel vehicles. Ford has 24 European factories and will close 6 by end of 2020. Ford says it would eventually regroup in 2019 but reported a loss of $398m in 2018. Us carmaker is to save $14 BN as a global cost saving plan.

Ford and china
The growth in china was very successful in that region taking an explosive growth but in 2018 the overall vehicle sales dropped with 3% sales declining sales in the world’s largest market. The sales fell 54 percent to 378,000 units, lowest since 2012. The profits had been fallen up to 93% last year. In Chinese culture auto dealers are closed several days around the Chinese New Year holidays, which can put a dent in the industry. Two main challenges ford face are ageing products and rivals who is more well-known and established.

Scope – what else could be contributing to this problem?
The main problem I have raised is their major selling point is in America and North America and their investment in Europe and South America hasn’t been the best so what could be contributing to this problem. Too dependent SUV sales and f- series trucks for sale for profit where they sell the best in North America.
1. Weak earning
              The income has been very low net income declined to 57% to $423 million in a year.
2. Weak sales
The abroad sales have not reached as once hoped. Sales in Asia pacific region can be fixed compared to its trouble in Europe.
3. Competition
4. Brexit 
Tens of billion in loss because of the political Brexit in Europe put the motor company in trouble. Because of the current problems in Europe the company is back to square one and put them back to the drawing board.
5. Quality
They have improved on the old models but only question mark is to how much quality they have and already have problems with new products. 



Impact – who/what has been affected by this problem?

12,000 job loss, one in four of the European work forces will lose their jobs. 6 European plants to close by the end of September 2020. The customers will be affected who wants to purchase or the other issues. The motor company would have lost money as well as reputation and obviously the share market would have gone down result of these.


2.3
Swot analysis


Strengths
1. North America main market (too dependent on north America)
2. Globally recognised (strong brand recognition)
3. Family owned company
4. It is the fifth largest automobile manufacturer in the world.
5. Strong research and development (committed to make and develop new products)
6. Market share

   Weakness
1. Dependence on North American market. (main problem)
2. Poor reputation. (not the top brand)
3. Products cost higher
4. Recalled products (2015-2016 recalled products because of faulty side doors and safety failures.)

Opportunities
1. Eco friendly vehicles. (fuel efficient cars)
2. Abroad markets (market in India and china)
3. Cost reduction (reduce the cost to increase profit)
4. Product development better (quality and standard)
5. New models
6. Self-driving car (artificial intelligence)

Threats
1. Raw material being costly (rising raw materials)
2. Competitors
3. Regulations and compliance (environmental)
4. Economic crises (recession)
5. Suppliers have more power
6. Decreasing fuel prices

2.4
Pestel analysis
The political factors have a major impact on the chances of survival for the company. It can be varied from political problems, civil wars or decisions made by the government. 
Following factors are the main political factors:
· Political situation the country has been in the recent years.
· Corrupted politicians lead to unreliable platform 
· The law the country enforces.
· Political protection can be so risky to invest
· The barriers on trade 
· Taxation level
· Invasion by rebels or militants
· Low minimum wage means better profit and has a better chance of survival.


Economic Factors
Economic factors are those changes in inflation rate, foreign exchange rate, interest rate and etc.
Following factors are the main economic factors:
· The GDP growth in the country can affect the future of the company.
· The interest rates, shows how people can borrow and invest. Higher rates will put company in a commanding position will land the company into a greater investment.
· Effective on the financial market (demand and supply)
· Stable currency, an unstable currency is a disastrous for international investors.
· Level of unemployment (people will be willing to work for low wage means better for ford motor company
Social factors on ford motor company
The social factors can directly impact the company, culture, believe, attitudes and values and etc. clear understanding of their customers’, their lifestyle, level of education, and the believes in the local can be beneficial. It also helps to design products as well as marketing aspects.

· Certain products can only be sold to a certain population such as ages and genders. 
· The class system will affect the sale because the low-class can’t afford to purchase.
· Educational background differences.
· Fully aware of the health standards. Harassment claims and environmental protection should be monitored.
· Population are they skilled or not (can they able to drive).

Technological Factors 
[bookmark: _Hlk29458406]Technology plays a big role in today’s motor company for the last 5 years the motor industry has been transforming really fast pace where even the established industries are struggling to keep up with the changes. The younger generation expect their cars to be packed with technologies
· Technological advance developments.
· Helps the car run on less fuel.
· Safer (seat belts, airbag and etc.)
· Better equipped (Bluetooth, Wi-Fi, rear view cameras, and more.)
· More accessories
· Impact on cost and can it be affordable.
· More investment has been invested in technological advance.
· Driverless cars. (ford wants to be the leader when the market takes off)
Environmental Factors 
· Weather conditions can affect the transportation and can delay the delivery dates.
· Climate change can make some products useless.
· Recycling
· Endangered species (backlash from the general public)
· Pollution fines (financial strain)
· Environment friendly community has grown very vastly. (globally people are shifting towards environment friendly cars)
Legal Factors 
· Discrimination laws regardless of gender, age, disability, ethnicity, religion or sexual orientation and etc.
· Health and safety laws 
· Laws and regulations
· Labour law, employee salaries and safety inspections can affect any motor industries but ford is actually known for this. 
· Ford had problems with faulty vehicle parts, fuel systems, airbags and transmissions but the last few years they have been very good.
[bookmark: _Hlk29458128][bookmark: _Hlk29458847]3.0                   Conclusion
[bookmark: _Hlk29456937]This project has given me a lot of satisfaction but has made me realise how fragile and how hard to run a motor business. The trade is expanded globally and has to keep in touch with many aspects which I have gone through in my pestel. As I mentioned ford motors have survived the economic crises in 2008 and 2009. To keep the business going forward where they need to exploiting/ creating opportunities for future.
In my own opinion they might need to redesign the workforce by training individuals to a level and establishing high performing work force. In future we can see a revolution of artificial intelligence and smart mobility, where it can be done driving itself and also, we will see eco friendly cars maybe electrical vehicles. The pestel analysis pin points the political unrest in Europe where ford has lost its way and it has made a turmoil within the company. The main areas of concern is to keep up with the organisation is to keep up with the younger generation will want their cars to be packed with new modern technologies.  The last 5 years the technology has advanced to an unbelievable level even the established industries are struggling to keep up with the changes, which I have covered in pestel in technologies section. My final conclusion is that the market has too many competitors around the world, over the years it will come down to less than what it is now, I can see in the future some brands going off the market and getting bankrupted or closing down.

4.0                             Options
The CEO consideration is to understand the strengths and analysis from the swot analysis and try and understand your customers and their needs, by this in future company can design cars according to the customer needs and requirements. Finding out what the customer requirements and through pestel evaluate the requirement of all each aspect and deliver according to the needs. The company can train individuals of employees to a level where they have the capability to deliver what the customers expect from them. The new strategy to help improve the financial position maybe to close down all the showroom and give the customers better value by shop online. Hiring younger apprentice and training them to a higher level can be one way to resolve this problem in my view.





5.0                                     action plan

Like I said in my options the better way to approach this situation is to training workforce to a higher standard and spending time and money into smart mobility. Future relies on going forward so the action plan can only done by doing lots of research and focus on the basics, the organisation might not get the results in short time it will take a long time to get the answer but going on the right track is better than making a quick profit. Communication plays a massive role in any business so communication done internal as well as external will be a massive boost. By keeping in communication will keep in touch with internally will identify if they are helping to resolve the problems.
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This slide shows the Retail Sales Worldwide by Regions of Ford Motor Company in 2018 in million units
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