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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this essay, I will be critically evaluating theories of team dynamics and the role that they play in developing team cohesion. The essay will also discuss how inter-personal conflict can occur within a team and what strategies can be used to enhance induvial and team performance. Further, the essay will discuss how team dynamics can fail to comply with professional standard requirements.  

A team is best defined and referred to in phrases as people working together as a group to achieve something (Team, 2022). The police force is a great example when discussing teamwork because of the number of departments and teams that collaborate. For a team to be effective, and efficient and to achieve its highest standards, a team’s dynamics must be well-coordinated and cohesive (My London, 2022). 

Cohesion development is important in team dynamics, cohesion of people is ‘being in a close agreement and working well together’ (cohesion, 2022). 

There are many theories and models to consider regarding team dynamics and the development of team cohesion. 

Tuckman’s 1965 stages of group development were proposed by psychologist Bruce Tuckman. The model consisted of four stages forming, storming, norming, and performing, with a fifth stage adjourning added later. The stages describe what a team must process to develop better team cohesion and serve a purpose when overcoming challenges that teams can face (Last, 2022). 



One significant limitation of Tuckman’s 1965 model is that the model does not give an example of settings where small group development processes are likely to occur. Certain settings were significantly overrepresented. Bonebright 2010 found that limitations had been managed to a limited extent by research, but it remains that the model is generalised beyond its original framework which is largely unacknowledged (Bonebright, 2010). Tuckman 1965 identifies several limitations to the original model including the setting limitation with small teams or groups. When the model must be more generalized or adapted from its original theory it may not always be effective with the team that the model is being applied. Meaning results of better team cohesion that are desired would be negative unless adapted (Tuckman, 1965).     

A further limitation of Tuckman’s 1965 model was identified through analysis of the model. Rickards and Moger, 2000 noted that the model lacks a complete explanation of how groups change over time. They identified two main concerns relating to the performance of tasks. The first concern is the model fails to deal with the effect of team development on creativity in problem-solving. The second is that the model does not consider either failed to achieve success in the task or the ability to show outstanding performance (Bonebright, 2010; Rickards and Moger, 2000).

This limitation identifies that there is no explanation if the storming stage was not to end, this has been identified by many people who analyse the model. The limitation of the model also doesn’t show how to exceed the performance of each stage. This makes the stages of the model very difficult to maintain, as group members need to follow different instructions to maintain effective communication and a good relationship within the group which is key to team cohesion. Not having clear instructions on if the storming stage was not to end would in turn affect the later stages of the model as interpersonal issues would not have been pinpointed and resolved (Bonebright, 2010; Rickards and Moger, 2000; Tuckman,1965).  

However, Tuckman’s 1965 theory helps to understand more about primary and secondary tensions that are generated from team communication. The theory recommends ways to reduce tension between team members and how to promote group activities. 

Primary tension is when a group or team comes together for the first time, this tension is based on the uncertainty of not knowing each other which is a natural reaction when you first meet someone. Secondary tension arises when the group or team come have passed the forming stage, this is when the group will begin to have conflict over members’ roles, ideas, and personality conflicts. (Communication in the Real world, 2022)

Tuckman’s 1965 theory helps to overcome primary and secondary tension throughout its five stages, Bonebright 2010 summarises the stages of the model in detail in her article 40 years of storming. It is clear by overcoming the primary and secondary tensions in a team will help the team work well together and be in close agreement with the tasks and goals creating better team cohesion.  

GRIP was developed in 1972 by Richard Beckhard. GRPI is abbreviated for outlining four interrelated components of highly effective teamwork. These components are goals, roles, processes, and interpersonal. Tartell 2016 summarises the GRPI model in detail in his article understanding teams using the GRPI model when he refers to “Teams are the workhorses in today’s organizations” (Tartell, 2016).

GRPI is known as the GRIP model in the modern-day since being developed and used in team sports. The model is more team-focused when it comes to planning and designing the teams, goals, roles, and processes, to help achieve a more functional team (Athlete Assessments, 2022). Compared to the Tuckman 1965 model which looks at interpersonal relations from the start when applying the model to the team dynamic. 

Applying the model identifies the goals the team is trying to achieve this can be disrupted by team members that fight because the team either has a lack of understanding or commitment to the team’s goals. Tartell 2016 identifies this and is mistakenly labelled as an interpersonal issue. A way to overcome this is to ensure that goal is understood by educating the team with training input and creating incentives to maintain a level of commitment to the goal (Tartell, 2016). 


If goals are not the issues the model will look at the teams’ roles, if the roles are clear and conflict-free there is no reason why a team member can’t fulfil their responsibilities (Tartell, 2016). However, some issues develop when roles overlap with their responsibilities which creates questions between team members about who does what which increases stress between team members and only results in poor performance (Mulder, 2022). This happens when there is a responsibility gap between roles where one role ends, and another begins. These issues when first looked at would be mistaken for interpersonal issues due to the conflict caused but when looked at in detail the issues are stemmed from poorly defined roles. To avoid this issue clearly defined roles or a point of contact using open communication to clarify the role even when there are overlapping responsibilities that cause conflict or when there is a gap between roles (Beckhard, R.1992; Mulder, 2022). 


The processes stage inspects how work is conducted, how resources are allocated and solutions to problems that arise or exist from the processes that are used to achieve the end goal (Mulder, 2022). If the problems that arise from processes are not understood or are unsuccessful when being used the problems would in turn affect the team cohesion by developing frustrations in team members manifesting interpersonal issues. The solution for the processes problems is for the correct training to be provided to understand current processes and new ones implemented. A further solution is to use scheduled meetings with the team to allow using open communication so that team members can discuss the problems to find solutions (Tartell, 2016).

Interpersonal relationships are the last stage and can be the underlying factor in poor team cohesion, but as discussed goals, roles, and processes can contribute. Interpersonal relationships can be found in primary and secondary tensions which are identified in detail in Tuckman’s 1965 model (Tuckman, 1965). Good team member relationships create a positive impact on the other stages in the GRPI model. There are many ways to help create better interpersonal relationships within a team, one of the most common is a welfare day with activities for team members to get involved with. The benefit of welfare days is encouraging communication, focusing on building trust, empowering members of the team, and resolving conflict as a group, these steps all help build better interpersonal relationships in turn creating better team cohesion (Coaching online, 2020). 
 
Lencioni’s 2005 Model is described best in his book The five dysfunctions of a team. This final model on team dynamics that I will consider, the model is made up of five problems rather than stages such as lack of trust, fear of conflict, lack of commitment, avoidance of accountability, and inattention results (Lencioni, 2007). 

As already discussed, the model identifies areas like the GRPI and Tuckman’s 1965 models that affect team cohesion. Lack of trust is a problem that teams face a low level of comfort that makes it more difficult to communicate and perform as a team. (Lencioni, 2007).  One problem discussed in policing is the lower your badge number means more years of service, this is correct. Regardless of the service time, you are still a police officer you are the same, but you’re not always treated the same due to the lack of experience this can cause trust issues between the team, and new members are less likely to ask for help (Teambuilding, 2022). This issue is counteracted by the focus on building trust which is a major role in a team’s ability to work well and in a cohesive manner. A team leader must set a precedent and be as transparent as possible with their team, this is assisted by the standards of professional behaviour and policing principles, which are recognized and taught to police officers in initial training (Teambuilding, 2022; Lencioni, 2007). 

This leads to the fear of conflict a problem identified by Lencioni 2005. This conflict stage is a time when the team members can address issues or either the processes or interpersonal issues within the team. However, without the foundation of trust within the team, the team will struggle to hear the points of view of its members and take them into account which means missing out on valuable feedback which can lead to poor decision-making (Teambuilding, 2022). Tuckman’s model 1965 makes this problem clear with the primary and secondary tensions identified, when trust is formed valuable feedback is considered (Tuckman,1965). 
In the police, a team leader or Sargent who does not assist with building trust or address the conflicting issues will result in a team that is underproductive and non-developing (Teambuilding, 2022). This can force the leader of the team to take a “do what your told approach” which can be a common thing within the police team development is not a major focus and is overlooked due to the ranking and progression system within the police force. To overcome this is to provide consistent training to the team leaders so that they understand team dynamics and can adopt a working method for the team.  
  

Lencioni 2005 identified commitment as a problem again the models discussed cover the basis of this stage. Even if it’s a solution to the problem or a common goal everyone on the team must clearly understand it and the role they play. Further, the next problem is accountability as discussed in the previous models this holds the same basis some team members can look to avoid accountability but if the roles are clear to the members the team and its members can be held accountable (Lencioni 2007). 

The final problem results are all about achieving the objective or goal. If all the other problems of the team are functioning well, each member of the team will be focused on achieving the team goal which becomes more important than personal goals, and team members feel rewarded for being a part of the team. As Laemers 2021 observed it is teamwork that remains the ultimate competitive advantage, both because it is so powerful and so rare (Sophie Laemers, 2021).

Code of ethics is the heart of policing, a term used as it contains policing principles and standards of professional behaviour that a police officer must demonstrate (College of Policing, 2022).  

A failure to comply with requirements leads to being fired from the police force, recently in a news article on Wales today, now ex-police officer was fired from the job role as they failed to disclose that he personally knew people involved in serious crime, this is a failure of honesty and integrity which are two of the policing principles and standards of professional behaviour. Team dynamic models identified trust was required to create a cohesive team, honesty and integrity are a big part of trust without this most likely a team would fail to be successful (Teambuilding, 2022). It was stated by the chief of south Wales police that ‘these actions would be sufficient to cause damage to that reputation’ (South Wales Police, 2022). Reputation is an overall goal for the police force to restore public confidence which all police officers must understand as we police by consent (GOV.UK, 2022). 

A Staffordshire police officer was found guilty of misconduct and not following police policy when he did not tell his team that he sent 56 messages to a vulnerable domestic abuse victim via what’s App on their personal mobile and meeting in person (Shaw, 2022). 
The following examples are lack of commitment and doing work incorrectly which are identified in all three team dynamic models directly affecting team cohesion and resulting in police officers failing to comply with the code of ethics and standards of professional behaviour.   
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of a crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay, I will choose a policing incident in that I played a significant role with a victim of crime and reflect on what happened in the incident. A victim of crime is best defined as ‘Victim of crime means a person including a child victim who has suffered any injury, harm, impairment or disability whether physical or mental, emotional, economic or other loss’ (Law Insider, 2022).

South Wales Police is victim-focused, which means that safeguarding and support are the highest of priorities along with the victim’s needs. 

The policing incident that I played a significant role in is a domestic assault between a male and female couple, there were no language issues as both can speak clear English. The couple had been in a relationship for eight years. I was instructed to attend their home address as the female had reported an allegation of an offense of actual bodily harm under section 47 of the offenses against the person act 1861. 

Domestic-related incidents are one of the most common types of incidents that police attend. In England and Wales, the number of domestic abuse incidents had increased by 6% overall from March 2020 to the ending year of March 2021. The government findings conducted in a survey in England and Wales continue to show a trend of domestic incidents increasing over the previous years. The survey findings also identify that domestic-related crime has increased by 18% of all crimes recorded by the police in the year ending March 2021 increasing from previous years. Results of the survey are evidence that domestic incidents and crime are largely dealt with by police and are continuing to rise by the year (Domestic abuse in England and Wales overview - Office for National Statistics, 2022).   

Arriving at the Incident I am aware of South Wales Police policies and actions that must be utilised when attending a domestic Incident. The use of body-worn cameras for domestic-incident must record the incident. In some policing incidents turning a body-worn video on can have a negative impact by escalating the behaviour of the subject because members of the public do not like or want to be recorded. However, a study conducted by Barak Ariel of Cambridge university over a one-year period found a positive impact when over 2000 police officers across the UK forces introduced wearable cameras which led to a 93% drop in complaints made against police by the public suggesting that the cameras result in behavioural changes that deter potentially volatile encounters (Use of body-worn cameras sees complaints against police ‘virtually vanish’, study finds, 2022). 

Most UK police forces policies state that a subject or persons should be informed at the earliest opportunity when recording with body-worn footage, even with this information does not help and the escalating of the behaviour would result in the use of force or an assault on a police officer but does show the requirement to use a body-worn camera from a complaints aspect. 

Body-worn video is utilized to capture any evidence such as first disclosures or significant comments and a positive aspect as the camera captures the disclosures from both parties involved. In England and Wales, the police record over 1.2 million domestic-related incidents and crimes, with over 53% of violence against the person offences that had female victims were domestic abuse related. The figures indicate the requirement for police to use body-worn video when attending a domestic incident, they also indicate that females are most commonly the victim of domestic-related incidents (Crime and policing, 2022).

One in four women will experience a form of domestic abuse in their lifetime, from April 2019 to March 2020 there were 31,196 domestic abuse incidents reported to the PSNI with 19,036 domestic abuse crimes recorded. The recordings are the highest since the recording began with women’s aid in 2005 showing the increase in domestic abuse and crime against women (Abuse and Figures, 2022)

I had taken the initial disclosure of the female victim, which is recorded on body-worn video. To conclude body-worn video is very much a part of modern policing not only to protect police officers’ actions, but as a means of capturing evidence at the scenes which can assist in an investigation for a victimless prosecution.  


The initial disclosure from the victim is that the suspect has pinned the victim to the floor and scratched their face, this occurred after a verbal argument over financial issues. Due to the allegation and injuries, I then arrested the suspect for section 47 common assault to which the suspect was conveyed to a custody suite where detention was authorised. In this instance the allegation that was made I had no other alternative actions other than arresting the suspect because of the seriousness of the allegation. An arrest in a domestic situation is looked at as positive action on the basis of safeguarding the victim.   

I returned to the address and spoke to the victim to establish if a complaint is forthcoming and to see if the victim’s witness statement can be obtained. I offered the victim if they would prefer to speak to a female officer as they may feel more comfortable that way the police can obtain a more detailed account from the victim.

The victim’s witness statement is an appropriate approach and is an important part of gathering evidential information for the investigation process. The victim’s witness statement was recorded on an MG11 form. The statement is taken by me at the earliest opportunity to achieve the best evidence in the greatest of details from the victim or witness in this case only the victim was present at the incident. To establish the best witness statement, I built a rapport with the victim and used effective questioning to gather as much detail about the incident as possible to support the allegation and the events surrounding it. 

Obtaining a witness statement from a victim is difficult as the statement comes with the prospect or experience of giving that statement of evidence in court. Walklate, 2018 conclusion of a survey of witness satisfaction found that one-fifth of people felt intimidated by the process of providing and giving evidence. A further survey conducted in 2002, resulted in 33% saying that they did not want to testify again due to the process and stress involved (Angle, Malam and Carey 2003; Walklate, 2018; whitehead 2001).  

A further survey in 2010 was discussed by Walklate ‘The Witness and Victim Experience Survey (WAVES) 2010 gleaned similar results (Franklyn 2012)’ (Walklate, 2018). This just shows the importance of the victim’s understanding of special measures such as video links or screening in court to be explained to them in order to assist in providing their evidence in court, also the importance of police officers adhering to the victim’s code. 
  
A victim’s personal statement can be obtained this is where the victim can explain in their own words how the crime has affected or impacted them, whether physically, emotionally, financially, or in any other way. It also helps partner agencies to understand the impact that the crime on the victim so that informed decisions can be made about the case (Victim and witness care, 2022).

The victim’s personal statement is clearly an important part of the investigation to make informed decisions about the case and it can also help partner agencies under the impact on the victim. I do find that at this stage of the incident a victim’s personal statement appropriateness may not always be suitable as the victim may be still in shock, for example, the victim may not understand fully how the incident has impacted them. I find it more relevant to obtain details of how the incident has impacted the victim to be added to the witness statement to best describe a clear account overall of the incident and the victim’s feelings at the time. Some police forces adopt this approach however south Wales police give the victim an opportunity to add a victim’s personal statement during the investigation. 

[bookmark: _Hlk110785626]I then conducted a PPN (public protection notification) which is a form containing questions to establish the level of risk to the victim. I had to select the relevant PPN which is DASH (Domestic abuse stalking and harassment) the twenty-one questions are then asked the victim to create a weighted score which converts to low, medium, or high risk which is assessed by the public protection unit risk assessor. (Bryant and Bryant, 2021).
Once the risk level is established the PPN and circumstances of the incident will be reviewed by MARAC (multi-agency risk assessment conference) who are able to provide the services with up-to-date information to give the victim or vulnerable person the best support. (College of Policing. 2022; Bryant and Bryant, 2021)

I do find asking the questions from the PPN can be very uncomfortable for the victim as they don’t always seem to have the context to an incident from their perspective in some cases I found it can cause conflict in the conversation or victims refuse to answer. However, the relevance of the PPN is clear for its risk assessment and ability to get support provided to the victim (Bryant and Bryant, 2021). I find that PPN is an appropriate approach for police, as the process of reviewing a PPN is firm, the risk assessment unit is effective to establish safeguarding measures that must be put into place for the victim, also which support would be best suited to cater the needs of the victim in a domestic incident. 

The PPN has a section after the questions for officers to type the circumstances and observations of the incident. This can make PPN subjective as each officer may interpret the incident differently in their findings. 

Upon reflection, I should have offered a victim referral a victim referral is used for partner agencies other than the police to provide support to the victim of crime. One of the main partner agencies that police with provide information or a victim referral refers to is live fear-free which is set up for domestic abuse and violence against women as been demonstrated in this policing incident (GOV.WALES, 2022). 

IDVA (independent domestic violence advisor) is a partner agency that addresses the safety of victims at high risk of harm from intimate partners (Safer Futures, 2022).

The appropriateness of the PPN, live fear-free, women’s aid, and IDVA all have their place when supporting a victim in need. The main difficulty you have is getting the victim to agree with the referrals or when they do agree they decline support from the partner agencies which in turn leads to further incidents. 

The suspect was then interviewed in relation to the offense and released with no further action to be taken due to evidential grounds as the victim withdrew the witness statement undoing the hard work conducted by the police. 

A repeat victim of domestic violence is a person who has reported two or more domestic abuse incidents or crimes to the police within a rolling twelve-month period (UWTSD Moodle 2021/22:2022).

To assist with tackling repeat victimisation in relation to domestic violence, there are options that can be considered after a policing incident like the one I have attended. 

DVPN (Domestic violence protection notice) is imposed by police to provide protection for the victim for up to forty-eight hours to prevent the abuser from having contact in any way with the victim. The DVPN’s main issue is that it relies heavily on the victim to report that the DVPN has been breached (Office for National Statistics, 2022). If the DVPN is breached a DVPO- Domestic violence protection orders are applied for in magistrate court to extend the prohibitions for the DVPN for a further fourteen to twenty-eight days (Office for National Statistics, 2022; College of Policing, 2022).

Claire’s law is a domestic violence disclosure scheme that was introduced by the government in 2014. The scheme allows an individual to find out if his/her partner has a history of being violent. There are two types of application methods one is the right to know, in the year ending March 2020 over eight thousand applications were applied resulting in 52% of applications in disclosure. The second method of application is the right to ask, in the year ending March 2022 over eleven thousand applications of the right to ask were applied resulting in 37% of disclosures had been given out to partners about the history of domestic violence. Claire’s law is effective and is working the way that the government has intended by preventing repeat victimisation. However, disclosures can be made this does not always mean that the recipient acts or takes preventive steps to not become a victim of domestic violence (Domestic Violence Disclosure Scheme factsheet, 2022; SARSAS, 2022). 

In conclusion, domestic incidents are increasing in policing and the method of positive actions can still be taken by police to stop an incident from escalating in this incident an arrest was made. The main difficulties identified are actions after this point, it is down to the decision of the victim and if they would like to participate in providing evidence, receiving support from partner agencies, advising police DVPN or DVPO have been breached, or even acting on the information provided using Claire’s law. The support for domestic incidents is aavailbale but it is key that victims work with the support to stop repeat victimisation.  
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  R C C Rickwood (Learner – electronic signature accepted.) 
 
Date: 01 June 2022


























TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.



	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 

In this essay, I am going to discuss an incident of a serious RTC (road traffic collision) that I was involved in that was complex in its nature. The essay is looking at the evidence base for dealing with serious road incidents and the strategies that could be implemented to reduce the likelihood of incidents of this nature from reoccurring. 

The incident involved two female friends in one vehicle a blue citron C2 on a link road between a major city and town. The collision occurred in the earlier hours of the morning when the police had been called to attend the scene by a member of the public to the link road which is a straight road approximately two miles long with a sixty miles per hour speed limit.  

Upon attendance of the incident, the vehicle has come off the road along the straight and collided with a tree. The impact of the collision has resulted in one female being seriously injured and the other female being pronounced dead at the scene.  

In 2020 it was recorded by the police forces across Wales that 2,864 people were injured as a result of an RTC, 657 of them are serious injuries and 71 killed. Compared to 2019 the total was 4,330, and serious injury was 963 with 94 people being killed. The difference between the number of people affected by RTC in 2019 and 2020 could be down to the pandemic COVID19 with the lockdown occurring but previous years do suggest a decline in people injured when involved in an RTC (Recorded Road accidents by severity and area, 2022).  

In order to identify the evidence surrounding a serious collision, you must be a to identify the contributing factors and common offenses. These are established as the fatal five, some police forces only identify them as the fatal four however the road safety Wales website identifies, Drinking and drug driving, speed, not wearing a seatbelt, or mobile phone, and dangerous or anti-social driving. ‘The five main causes of road traffic collisions and injuries in Wales’ (Road Safety Wales, 2022).

The complex nature of the incident is that there are no witnesses or other vehicles involved which makes it difficult to establish what has happened. To preserve evidence of the scene the golden hour principles can be implemented, the principles are designed to preserve the scene and secure the best evidence to assist in the investigation of the incident. The golden hour is normally applied when an offense has been identified however along with its title an hour is a constraint on the best time to secure the maximum amount of material to assist with investigations any amount of time over an hour is best believed that the material is lost or compromised.  The further difficulty in applying the golden hour principles is that preserving life is the first and foremost consideration as a police officer. The list of principles can be straightforward to apply they are not always practical in each situation and do not provide details at the earliest opportunity to the required parties. 

When an RTC incident occurs, an officer must establish management of the collision by conducting an assessment to do this the mnemonic METHANE which is best described in detail on the college of policing website, ‘METHANE sitrep template’ (METHANE sitrep template, 2022) the mnemonic helps the first officer scene to produce a situation report.

The situation report provides other services including the police details on what is happening at the scene such as if it’s a major incident, the exact location, number of casualties, and access routes. The mnemonic makes this method easy to remember its steps even in high-pressure situations and makes you as an officer obtain the information required at the time. Disadvantages to using METHANE is that the information and detail may not be enough which leads to additional questions when trying to attend on-scene management or preserve life.  Furthermore, the mnemonic suggested use is for major incidents in general, not just serious road incidents. METHANE is more likely to be used alongside the JESIP joint emergency services interoperability program which has its own set of principles, but I did consider them unsuitable for applying to serious road incidents.      

ACE- CARD is another mnemonic used when dealing with serious road incidents, the mnemonic is best summarised in a table in the black stones handbook for policing students which Robin Byrant and Sarah Bryant refer to as ‘ACE-CARD actions for the road traffic incidents’ (Bryant and Bryant, 2021) also described in full detail on the college of policing app which identifies how ACE-CARD should be implemented ‘must be considered in sequence, but each one may not necessarily be implemented on every occasion’ (ACE-CARD, 2022).


The situation report is again provided using ACE-CARD, although METHANE has fewer steps and context to remember ACE-CARD provides greater information and detail on the incident to the relevant parties. The way the ACE-CARD is implemented in sequence and understanding that not all steps are required makes the mnemonic dynamic in use. The fact that it has been identified in a few sources as the action to take when attending road traffic incidents means the mnemonic can also be adapted to the severity of the incident. Actions that must be taken at certain times from risk assessment of the scene to coordinating ambulance, fire service, and other support services like highways through to the removal of obstructions and the detailed investigation.   

Highways England, the National police chief council, and the department of transport all promote the mnemonic CLEAR. This is another approach when dealing with serious road incidents like METHANE this approach lacks details that must be obtained on the scene for a successful investigation. However, the CLEAR initiative is used by many services to assist with coordinating effectively at an incident by improving incident management and traffic congestion. 
Although the CLEAR initiative was created and supported by the roads minister Mike Penning commented “2011 almost 90,000 incidents led to lane closures and a shocking one billion costs of those lost hours for our economy” (UK Highways CLEAR initiative, 2022). This reason alone shows that CLEAR was created to get services to work more effectively so that when incidents do arise, they are cleared in a better time-efficient manner, to reduce traffic congestion and cost to the economy.

The main two factors that have been suggested to cause the RTC are in the fatal five which are speed and mobile phone use. 
[bookmark: _Hlk110864849]
In 2020 it was recorded in Great Britain that 202 people were killed in collisions involving someone exceeding the speed limit, with a further 1,368 people seriously injured and 2,803 slightly injured. It also resulted that 115 people died when someone was traveling too fast for the road conditions (RoSPA, 2022).

In order to stop incidents like this from reoccurring, a strategy to tackle speed must be implemented. The strategy must include education, training and publicity, highway engineering and design, vehicle engineering, and enforcement measures.   

The first step in the strategy to be considered is educating yourself on methods of reducing your speeding and understanding the consequences of your actions if you do speed in a vehicle. 

To obtain the full UK driving license you have complete a theory test which contains information on speed limits on certain types of roads and signs that will identify the speed limit to a driver both are allocated questions in the theory test which are required to be learned. The test ensures that a driver knows what speed is likely to be on a particular road and how to identify speed on a sign If there is a different speed limit. 
However, the theory test is only done once which means a driver is never kept up to date with highway code changes nevertheless each driver understands the requirement of the speed limit and how to read a road sign to identify the speed limit. 


Training and publicity are a part of a good strategy when trying to reduce speeding. Training a driver is an option however it does come with a cost of courses which would instantly deter people from taking part unless there was an advantage such as cheaper car insurance. For example, speed awareness courses are provided to drivers to educate them on speed which is explained in detail on go safe Wales website, but the course is only provided when a driver has been caught speeding, the course ‘is an alternative to receiving points on your license and a £100 fine’(Speed Awareness Course, 2022). In the same way, it might deter drivers from speeding after they’ve been caught and conducted the course but not before. 

Publicity of an incident by radio or news articles where serious injury and fatality is mostly publicized to the public, in some cases will promote the fatal five causes and remind drivers to be safe driving on the road. Although this information will not be seen or heard by everyone the information will be still captured by an audience that lives local to the area as a result of raising awareness and getting drivers to think more.

A further method to consider stopping a reoccurring incident is highway engineering and design, which can include road signs, speed bumps, and speed limits. 

Road signs are used to help assist road users whether it be directions or speed limits on the road. ‘Traffic Signs 2.0, which was released in June 2009’ (Traffic Signs 2.0, 2022) to make signs simpler so that road users find them easier to understand. Despite this, the road where the incident occurred already has allocated signs but still in this case the driver exceeded the speed limit. Therefore, more drastic actions would have to be considered.    

The speed limit regime offered by local councils would have to look at reducing the speed limit in this case. The regime enables traffic authorities to set local speed limits in situations where local needs and conditions suggest a speed limit different from the respective national speed limit (Setting local speed limits, 2022). 

The regime considers statics on the road that gives the responsibility to traffic authorities to change the speed limit on a road. Recently in Wales trails have begun in residential areas changing the 30 MPH (miles per hour) to 20 MPH speed limit.  A national survey in 2020 prepared by Beaufort research for the government found that 1,007 people were injured in car crashes and 369 pedestrians injured in 30 MPH zone in Wales compared to 50 and 27 respectively in 20 MPH zones. The statistics show that there are more people injured and killed in 30 MPH zones than in 20 MPH zones (20mph speed zones: Wales, 2022).  

Speed Bumps or road humps were introduced in the UK in 1983 under highways regulations. Souad Wrixen a director at Citroen stated, “Speed bumps and other traffic calming measures have their place on UK roads helping to improve road safety and reduce fatalities” (Autoexpress, 2022). Speed bumps could be a consideration to assist against tackling speed, but they have been originally designed to slow the speed down in build-up areas and are only allocated to 30MPH speed limit roads as per the highway’s regulations 1999, despite these advantages and the simple disadvantages of the cost to install and maintain speed bumps, interfering with emergency vehicles response times, increase noise and air pollution.  This suggests that there are many factors that must be considered before a speed bump can be installed on a road, which leads to a long process before issues involving speed can be tackled.  

Enforcement measures on a road to combat speed are to consider speed cameras which could be fixed, mobile or average speed cameras with currently over three thousand fixed cameras installed in the UK alone. Speed cameras regardless of the type come with a cost to install, maintain and even operate.
On the other hand, 2.4 million speeding cases were recorded in 2021 however 17% had been dismissed due to faulty or incorrectly calibrated speed cameras and delays in issuing notices to motorists (Hull, 2022).  
 
Enforcement to be supported by the annual roads policing operations calendar to determine priority areas for forces. Cheshire constabulary police take part in a national operation in February 2021, for police officers to target motorists using mobile phones or any other of the fatal five. The head of Cheshire roads Jon Betts states “National statistics suggest that drivers who use mobile phones behind the wheel are four times more likely to be involved in a collision”. Jon Betts goes further stating “there is no excuse” the increased penalty from 25th March 2022 is six points and a two hundred pounds fine. (Officers to target motorists using mobile phones, 2022).

The operations calendar although comes at a cost of using police officers is an effective deterrent for the fatal 5. Gives the police the time to educate, target offenders, and show presence although three are used to deter motorists from carrying out any of the fatal 5.   
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Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
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	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
1. Case Files



























2. Legislation (Public order)












































3. Custody Processes  
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	Overall, I want greater knowledge and confidence with case files. 

The more experience I gain with looking at and completing case files will help me achieve my goal of greater knowledge and confidence. 

I can achieve this goal during my Hub attachment which is a department that consistently works on casefiles. 

I feel this knowledge is worthwhile as it’s a main component of a police officer’s role which I look to increase my rating in the next six months. 


The goal is to gain a greater knowledge of public order legislation. 
The main persons involved with this learning are team members and my Sargent. Public order legislation can be applied in any public place. 

Online learning resources and doing after dark shifts in public place will help put the legislation in working practice. 

Completing online resources and completing several after dark shifts. Until I show confidence to my Sargent, and they are happy with the progress I have made that will show I have accomplished my goal. 

I aim to complete this goal in three months or several after dark shifts working with the public, whichever comes first.  











The goal is to gain a fuller understanding of custody and the process authorizing the detention of a prisoner while adhering to the police and criminal evidence act 1984 and the codes of practice. 


The main people involved are me and the custody sergeant located in custody. 

Only one limitation with this goal I must be booked on a custody attachment to gain the different perspectives of the people involved.

It will be accomplished by achieving targets provided by the occupational competence portfolio. 

This is a goal I would like to achieve so that I can achieve to develop confidence in custody. 

I aim to get this completed in the next three months in order to get myself booked on the attachment













	SKILLS 
 
1. Advance driving (Blue light)
































2. Officer safety Training (Handcuffing other equipment use)




































 
3. First aid (CPR cardiopulmonary resuscitation and defibrillator)
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I want to become an advance driver by being blue light trained. Only can apply for the course after 12 months in the job role and there is a long waiting list. 

I can apply for the course now and should achieve by successfully passing the course. 

This goal is realistic by completing the training and tests on the course. This course is constrained by its wating list. 

I am required this skill as a part of my job role when attending emergency calls.

Looking to be on a course within the next 6 months. 






To aim is to learn different methods of applying handcuffs to compliant and non-compliant persons. 

Staff in the training gym in Bridgend and team members can assist with demonstrating and teaching different techniques.  

There are three main techniques I would like to achieve my team members can assist me. Training staff can teach me during officer safety training day. I will know I have accomplished the aim when the training staff passes me as confident in using the techniques.   

The aim is very important to my role as the methods must be applied safely and correctly to avoid injuries to myself and others.

The main aim is complete this course every twelve months.




The aim is to understand the requirements when doing CPR and applying a defibrillator. 

First aid trainers can assist with this course is normally held in local stations, so that they can teach and assess officers when doing CPR and applying a defibrillator on a training dummy.  

The goal can be accomplished and is achievable by using online learning material and attending first aid courses, also passing the assessments. 

This skill is worthwhile as it is a lifesaving tool and as a response officer it is likely that I may attend an incident that may require this skill. 

The online material and the first aid course should look to be attended and completed every ten to twelve months. 



   

	EXPERIENCE 
 
1. Complex and different types of interviews





























2. Complex investigation
(Hate crime)











































3. Unsolicited comments.  
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Aim to conduct and understand different types of interviews.

The Goal is important in order to achieve the evidence required for occurrences. 

During my Hub attachment, I will gain experience in complex interviews, but the limitation is that I may not deal with them all. 

Hub officer with greater experience and understanding will provide support and feedback to
Assist with developing my experience. 

The goal will be achieved when hub officers will allow me to interview on my own with confidence. 



The main aim is understander the requirements when dealing with a complex investigation such as a hate crime. 

The main people involved are the sergeant, also other team members. 

Limitations are not dealing with hate crime incidents when they are reported as I may not be on duty or appointed another incident.

I think the goal will be achieved when I have confidence and the sergeant is happy the investigation is managed correctly. 

This aim is to help me understand the role I undertake when dealing with a complex investigation. 



Due to the limitation, I aim to achieve this goal within my two-year probation.  









The goal is to positively identify an unsolicited comment, knowing the difference between a relevant comment and a significant comment. knowing the process to undertake when a significant comment is made. 

I will accomplish the goal when unsolicited comments are identified and processed correctly at incidents as per code C note 11E of PACE 1984. Then reviewed by a supervisor.  
 
It is a worthwhile goal it helps present evidence and can be put into the defendant’s interview under code C of PACE 1984. 

I have no time constraint with this goal  I must achieve the understanding and requirements when dealing with unsolicited comments.   
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