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	Faculty/School:
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	Module:
	Production Manage
	Module Level (4, 5, 6, 7):
	7

	Module code:
	M7X00661
	Contribution to Overall
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Production Planning Exercise
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	Hand Out Date:
	01-03-2018
	Submission Date:
	10-05-2018
	Feedback Date:
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	Referencing:
	Written coursework submissions: In the main body of your submission you must give credit to authors on whose research your work is based. Append to your submission a reference list that indicates the books, articles, etc. that you have read or quoted in order to complete this assignment (e.g. for books: surname of author and initials, year of publication, title of book, edition, publisher: place of publication).  Harvard or APA referencing systems is accepted.
Practical coursework submissions: You must give credit to designers or artists whose work you have used to inspire your own.  Where specific designs or images have been used in your development work you must indicate the name of the ‘author’ and details of the source of the work (e.g. book, journal, website etc.).

	Disclosure:
	I declare that this assignment is all my own work and that I have acknowledged all materials used from the published or unpublished works of other people. All references have been duly cited.

	Student’s Signature:
	Assignments will not be accepted without a signature here and date >
	Date of submission:
	

	Turnitin: Lecturer to tick to indicate if an electronic version of the assignment must be submitted to Turnitin. 
If both electronic and hard copy submissions are required then both versions MUST be submitted by the same deadline.  No marks will be released until both submissions are received.  
Note: the Turnitin version is the primary submission and acts as a proof of receipt for the student.  
A paper receipt must be completed for hard copy submissions, including portfolios and other design work.
	YES
	

	
	NO
	

	Penalties for late submission: Up to one week late, maximum mark of 50% for first attempt. 
Work cannot be accepted after 1 week and will be recorded as a non-submission, 0%.



· The Assignment Specification Form MUST be at the front of all assignment submission.  Assignments will not be accepted without this form, as it is a requirement that you sign the disclosure regarding referencing conventions.
· DO NOT include this form in your Turnitin submission or it will match many similarities with other students’ submissions.





This form must be signed and submitted with your assignment


	ASSIGNMENT DESCRIPTION



	Learning Outcomes

	Module Learning Outcomes being Assessed:

	1. Demonstrate a systematic and comprehensive understanding of the techniques and roles associated with a production team for CGI.

	2. Demonstrate self-direction and originality in applying solutions to problems in production management.

	

	



	
Task

	This assignment requires you to work individually. 

Project Brief: 

You are required to prepare a production management document of 1500 – 2000 words for a theoretical project.  You must assume the role of Production Manager and as such you are responsible for budget, schedule, quality control, client and crew liaison.
 
The production management document will comprise of the following:-

A letter or email to the clients which will include:-
1. A Schedule in the form of a Gantt chart.
2. A list of suggested approval dates for both clients.
3. An estimated budget.

 A letter or email to each crew member which will include:-
1. A list what their tasks are.
2. The dates when each is to be done.

The Context of the requirements above:
A letter or email to the clients:
You have already had a ‘signoff’ meeting with your clients and they are basically happy with your team getting on with this production.  They do, however, need a letter indicating what your proposed schedule is, when they are to be involved and a final budget before they give the final ‘go ahead’ (Green Light).
The letter, addressed to Marcus Woodstock and Mandy Stephens, should state how you intend to schedule the production and include a Gantt chart showing the layout of the production across the time line.
You will need to include a breakdown of the productions costs for your clients to finally approve (the budget).  The cost of your crew members, (the amount that your crew will charge you), are included in this brief and it is up to you how you reflect these charges in the budget.  This is a profession production so you need to be realistic with your prices.  
In their letter, you need list the dates when Marcus is expected to visit your production for approval or signoff sessions and a similar list for Mandy.

A letter or email to each crew member:
You do need to contact some contractors to carry out the project and to establish their availability.
The letter or Email to each crew member (who are freelance), should request their presence on the project and list what their tasks are and the dates when each is to be done.

All communications should refer to the project as the ‘Child’s Road Safety Film’.




The Gantt Chart Schedule:
Your first undertaking should be to produce a schedule in the form of a Gantt chart for this 3D Computer Animation production.  Without this chart it is difficult to work out when things are needed and even how to calculate an exact budget.  You can do this by drafting it out on paper and then preparing a finished chart using Adobe Photoshop or Microsoft Excel.  Alternatively, you can use the scheduling software or the online chart maker available on the www.learninganimation.co.uk website (Production Management: The Schedule) which has been specially designed for use by students on the MA course at Swansea UWTSD.  Any changes you make to any one part of the schedule automatically ripples through and updates the whole chart and in doing so, encourages you to be logical, precise and analytical in planning resources for a production. 
As well as this flexibility, the software will instantly produce reports for use in your letters/emails to clients and crew members.
The Gantt chart should show all tasks and approval events and make sure they lay between the start day and final deadline.  Try to spread the tasks as evenly as you can between the crew so that the loading is as fair as far as possible.  Make sure that tasks do not overlap when allocated to a single crew member because in theory, they can only do one task at a time.  Minimize the amount of slack in the production so that crew members are not waiting for too long to start their part in the pipeline.

The Gantt chart must include all the tasks listed below in the ‘Production Tasks’ list but not tasks marked with a * which are not within your area of responsibility.  From this chart, it should be possible for you extract all the information you need to give to your clients and crew members. 
 
The production called ‘Child’s Road Safety Film’ consists of two lip synced characters appearing in three outside environments
There are seven shots in total.
There are no props needed for this production.
Please see below in ‘Guidance for students in the completion of tasks’ for the full scope and other variables in this production.


This assignment will be assessed via monitoring your progress of practical computer work during studio class time and final document: 
Please present TWO COPIES of your document of 1,500 to 2000 words in length.  The document should be printed on A4 sheets and presented in a transparent pocket A4 folder or other neatly bound or stapled book form and handed in and submitted to Turnitin before midnight of the same hand in day (along with Assignment 1).  Please include a completed and signed version of this assignment form with one of your two written proposal documents.
































	Guidance for Students in the Completion of Tasks

	IMPORTANT: You must fill in and sign this copy of the assignment specification on the hand in day.  
Please do not loose.

Further guidance can be found in the “Module Guide: Production Management”, on Moodle and if you have any questions or feel you need further information, then contact your module tutor.
There is also a “A Guide to Planning a Production” intended to help you with this assignment on Moodle.

The Scope of the tasks needed to complete this theoretical project has already been completed along with the setting of other variables of which you will need to take account.
Remember you are assuming the role of Production Manager and therefore your letters should be business-like but friendly. 

Production Tasks:
The Production tasks are as follows:-
*Sound Record (2 Characters)
*Sound Edit
Character Build
Character Texture
Character Rig
Animate Shots
Environment Build & Texture
Lighting
Render
Composite
*Online Edit.
(*not within your area of responsibility)

Production Approval Meetings:
The clients are particularly ‘hands on’ with the look of this production and want to check every stage so you will need to incorporate regular approval meetings.  Too many meetings could be inconvenient to your clients and can slow your production and too few can do the same.  It is reasonable to expect the client to approve more than one task in an approval session which helps to keep approval stages to a minimum. 

The clients will need to approve the following:-
1. finished characters,
2. finished environments, 
3. lighting, 
4. and animation.

Changes to the Production after Approval Meetings:
There is no point in having client approval meetings if you are not going to take any notice of their requests for change.
You need to factor in some additional time after an approval meeting, so that you can to do any changes that clients want.  If they don’t want any changes, then that is great but you still need to be prepared.  A reasonable amount of time for changes would be around 20% of total task.  The table below will guide on the amount of time to allocate for changes.

	Original task in days
	Allocated time in days for changes

	1
	1

	2
	1

	3
	1

	4
	1

	5
	1

	6
	2

	7
	2

	8
	2

	9
	2

	10
	2



It is also recommended that the same crew member that did the task originally, should do the changes otherwise it could take longer and might not be effective.

Assume that any changes to character 1 is in the build.
Assume that any changes to character 2 is in the texture.
Assume that any changes are to the animation and not to the lighting.

The Clients:
Marcus is the production producer.
Mandy is the executive producer.
Marcus has to sign off the characters and environments but has no interest in animation.
Mandy has to sign off the animation and lighting.

The Project Start:
The Sound Record finishes at the end of day Thursday 21st June 2018.  The ‘Sound Edit’ will take 1 day.

The Deadline:  
[bookmark: _GoBack]Online Edit starts Monday 27th August 2018 so ideally all composited shots should be delivered by the start of that day.
The online editor, if necessary, will accept shots 4 to 6 at the beginning of the second week of the online but if you have scheduled affectively then you should be able to deliver all before the start of the online.
.
The Scope:
This table shows the allocation in days for each task.
	TASK
	Includes
	Includes
	Includes
	Days

	Character 1 Build
	
	
	
	4

	Character 2 Build
	
	
	
	4

	
	
	
	
	

	Character 1 Texture 
	
	
	
	1

	Character 2 Texture 
	
	
	
	2

	
	
	
	
	

	Character 1 Rig
	
	
	
	2

	Character 2 Rig
	
	
	
	1

	
	
	
	
	

	Environment 1 Build & Texture
	
	
	
	5

	Environment 2 Build & Texture
	
	
	
	4

	Environment 3 Build & Texture
	
	
	
	3

	
	
	
	
	

	Animate Shot 1
	Character 1 
	
	Environment 1
	2

	Animate Shot 2
	
	Character 2
	Environment 1
	2

	Animate Shot 3
	Character 1 
	Character 2
	Environment 3
	3

	Animate Shot 4
	Character 1 
	Character 2
	Environment 2
	3

	Animate Shot 5
	Character 1 
	
	Environment 2
	2

	Animate Shot 6
	
	Character 2
	Environment 1
	2

	Animate Shot 7
	Character 1 
	Character 2
	Environment 1
	3

	
	
	
	
	

	Lighting (Repeated when needed)
	
	
	
	1

	
	
	
	
	

	Render Duration Shot 1 
	
	
	
	3

	Render Duration Shot 2
	
	
	
	2

	Render Duration Shot 3
	
	
	
	3

	Render Duration Shot 4 
	
	
	
	3

	Render Duration Shot 5
	
	
	
	2

	Render Duration Shot 6
	
	
	
	3

	Render Duration Shot 7
	
	
	
	4

	
	
	
	
	

	Composite Shot 1
	
	
	
	2

	Composite Shot 2
	
	
	
	1

	Composite Shot 3
	
	
	
	2

	Composite Shot 4
	
	
	
	2

	Composite Shot 5
	
	
	
	1

	Composite Shot 6
	
	
	
	2

	Composite Shot 7
	
	
	
	2

	
	
	
	
	

	(Total)
	
	
	
	76




The Crew Skill Sets:
The crew consists of three, all of who have varied skill sets.  As you can see from this table, all crew members have 4 to 5 skills and all are capable of organizing renders. 

	Skill Sets
	Matthew
	Sarah
	Peter

	Character Build
	Yes
	
	Yes

	Character Texture
	
	Yes
	Yes

	Character Rig
	Yes
	Yes
	

	Animation
	Yes
	Yes
	

	Environment Build & Texture
	Yes
	
	Yes

	Lighting
	
	Yes
	Yes

	Composite
	
	Yes
	Yes




The Crew Cost:
The figures in the table below is what you will have to pay for these crew members 

	Crew Member
	Their charge for 3DCA
	Their charge for Composting

	Matthew
	£220 per day
	

	Sarah
	£200 per day
	£250 per day

	Peter
	£200 per day
	£230 per day



Lighting:
Assume that this is done between the animation and render stages.  Also assume that it may have to be done more than once as each batch of animated shots have their lighting set up before render.

Rendering:
There are three render streams available so three render tasks may be set simultaneously.
Don’t allocate rendering set up time to crew members but assume that it gets done without a specific resource.

Do not make the project more difficult:
Don’t be tempted to inject extra data or variables into this assignment like UV texturing or Render Wrangling.  You may be justified in wanting to do so but you should solely concentrate on the data and variables given above.  The assignment looks deceptively simple but it is not, so don’t make it more difficult than it should be.

IMPORTANT:
DO NOT, under any circumstances, divulge your outgoing costs to the clients.  What you pay your crew IS YOUR BUSINESS and not theirs.

DO NOT use negative words or phrases within your communications to clients OR crew members that could cast doubt on your capabilities. If you need to, look at the examples on the learning animation website again.

BE positive
BE business like.
BE cautious.






	Assessment & Feedback

	
Your studio progress, presentations and written proposal will be used to assess Learning Outcome 1 & 2 by examining the following:-

Research & Analysis (Marking Criteria 1)
Analysis, evaluation and synthesis; of all data and variables within the “project scope”.
Technical Skill (Marking Criteria 3)
Comprehension of the technical and creative issues with regard to the execution of inter-related animation production processes.
Subject Knowledge (Marking Criteria 4)
Understanding and comprehension of the specific task in hand. and an understanding of how the how the variables within the “project scope” relate to the overall schedule 
Presentation & Communication (Marking Criteria 5)
Drafting of schedule/s and letters/emails, showing organisation of the project and evidence of data dissemination that takes account of all data variables when communicating to client and crew members 
Professional Practice (Marking Criteria 7)
The final organisation of the schedule/s and letters/emails, in a clear, neat and professional way.

The following Common Assessment and Marking Criteria will be used to assess your mark.
You will be provided with written feedback and the opportunity to discuss your performance in a studio tutorial























































	[image: ]
	[image: ]


	STUDENT SELF-EVALUATION



	Student Name:
	
	Student P Number:
	

	Programme:
	MA 3D Computer Animation

	Module:
	Production Management
	Module Level (7):
	7

	Module Code:
	M7X00661
	Contribution to Module:
	50%

	Assignment Title:
	Assignment 2: Production Planning Exercise



	Common Assessment Criteria Applied

	Level of Achievement

	
	Outright Fail
	MF
	PASS
	MERIT
	DISTINCTION

	
	F
	E
	D
	C
	B
	A

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16

	
	0-9%
	10-19%
	20-29%
	30-34%
	35-40%
	41-44%
	45-49%
	50-53%
	54-56%
	57-59%
	60-63%
	64-66%
	67-69%
	70-79%
	80-89%
	90-100

	1. Research & Analysis
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. Development
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. Technical Skill
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4. Subject Knowledge
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5. Presentation & Communication
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6. Personal Learning & Development
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7. Professional Practice
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



	Please comment on the areas in which you feel you have performed well:

	










	Please comment on areas that you feel you need to develop:

	


	Student signature:
	
	Date:
	






This form must be signed and submitted with your assignment


	MODULE LEARNING OUTCOMES

	1. Demonstrate a systematic and comprehensive understanding of the techniques and roles associated with a production team for CGI.Critically analyse, evaluate and employ a range of advanced contemporary techniques to successfully create and present original pre-production materials to specific target audiences.
2. Demonstrate self-direction and originality in applying solutions to problems in production management.

	COMMON ASSESSMENT AND MARKING CRITERIA

	ASSESSMENT CRITERIA
	OUTRIGHT FAIL
	MARGINAL FAIL
	PASS
	MERIT
	DISTINCTION

	
	0-29%
	30-44%
	45-49%
	50-59%
	60-69%
	70-79%
	80-100%

	1. Research & Analysis
Systematic exploration and selection of sources; effective interpretation and evaluation of findings.
	Little or no attempt to plan and/or carry out projects which gather information from appropriate sources.
Interpretation largely absent.
	Limited attempt to plan and/or carry out projects which gather information from appropriate sources.
Interpretation may be flawed, incomplete, or largely absent.
	Partial attempt to plan and/or carry out projects which gather information from appropriate sources. Interpretation may be flawed or incomplete.
	Material presented shows a good range of sources, is well organised and interpreted in a manner relevant to the task.
	Connections have been made between sources and qualitative judgements have been made in the interpretation of these findings.
	Research is extensive, well documented and critically evaluated with new personal judgements made and applied.
	Research and exploration is impressive both in extent and depth and the level of interpretation and critical insight is highly advanced.

	2. Development
Formulation of innovative and effective concepts through appropriate application of problem solving, creative experimentation and testing methods.
	There is little or no evidence of any attempt to solve novel and complex problems within the discipline. Little or no reference to theory and practice.
	Attempts to solve novel and complex problems are inadequate, with little reference to either theory or practice.
	Attempts to solve novel and complex problems are partial, with limited reference to current theory and practice.
	Proposed concepts are formulated with a good degree of detail through the use of a variety of systematic and exploratory methods.
	Concepts display innovative ideas within established territories, which are well resolved through sound practical and creative processes.
	Proposals respond effectively to unfamiliar or new conceptual territories and expand perceptions of process and/or product.
	Proposals both challenge and extend the conceptual territory and set new benchmarks for innovation and effectiveness within the field.

	3. Technical Skill
Effective utilisation of appropriate materials, tools and techniques and the level of skill demonstrated in their application to the realisation process.
	Little or no evidence of technical skills with a poor level of output quality.
	Limited evidence of the use of a limited range of materials and methods with a sub-standard level of output quality.
	Partial evidence of the use of a limited range of materials and methods with a mediocre level of output quality.
	Controlled application of a range of materials and methods with good standards of output quality.
	Communication of intent is fully executed demonstrating diversity of process and effective technique.
	Extensive and highly advanced technical skills in established processes demonstrating sensitivity and excellence in idea realisation.
	Outstanding levels of technical skill in all aspects of the realisation process demonstrating the assimilation and development of cutting edge processes and techniques.

	4. Subject Knowledge
Understanding and application of concepts and underlying principles associated with the discipline and the specific context of study.
	There is little or no identification of concepts and underlying principles.
	There is limited or incorrect identification of concepts and underlying principles.
	There is partial or limited identification of concepts and underlying principles.
	Knowledge is accurate and effectively applied in relation to the specific context.
	Knowledge is extensive and the understanding of the context exhibits awareness of the breadth and depth of established views.
	Knowledge has been assimilated and individual and personal perspectives have been formulated and debated with effectiveness.
	Discipline and context specific knowledge are substantive and a highly advanced synthesis of these elements creates new or expanded perspectives.

	5. Presentation & Communication
Clarity and effectiveness in the deployment of appropriate media to communicate a message relevant to specialist and non-specialist audiences.
	Appropriate media for communication have not been identified or applied effectively.
	Limited awareness of the audience and a lack of clarity and organisation are demonstrated.
	Basic awareness of the audience and clarity of message is demonstrated in deployment of standard communication forms.
	Selection and application of media and conventions show good understanding of the audience and context.
	Communication media have been selected and deployed to maximise impact for the selected audience and context.
	Individual stylistic approaches have been implemented to communicate to a diverse range of audiences in a highly compelling and effective way.
	Presentation and communication methods employed are not only highly individual, compelling and effective but also combine media in an innovative way.

	6. Personal Learning & Development            Personal responsibility demonstrated in managing own learning through programme engagement, self-directed study and reflective practice.
	Little or no responsibility taken for own learning demonstrated by lack of engagement and reflection. 
	Inconsistency in programme engagement and poor awareness of personal learning and development needs.
	Evidence of some reflective practice contributing to appropriate effort and engagement to further personal development.
	Evidence of regular reflective practice and awareness of individual strengths and weaknesses demonstrable in core learning and self directed study.
	Reflective practice and individual development is extended beyond core learning, is well managed and documented.
	Full responsibility for own learning and development is evidenced in detail demonstrating critical appraisal of purpose, progress and future direction.
	Outstanding level of engagement with all elements of the programme enhanced by the personal drive and passion to extend learning beyond established parameters and into new domains.

	7. Professional Practice Demonstrates those attributes expected in professional practice including individual initiative, project management, collaborative working and inter-personal skills.
	There is little or no evidence of working as an autonomous professional or who implements project management.
	There is limited evidence of any attempt to work as an autonomous professional, and limited evidence of project management techniques.
	There is evidence of a limited attempt to work as an autonomous professional in various scenarios.
Some evidence of project management techniques.
	Works to the relevant standards and meets most requirements as stipulated in both individual and team working scenarios.
	Meets most or all of the relevant standards and in some areas exceeds the requirements as stipulated, taking control of some aspects of project management.
	Often works above the relevant standards and exceeds the requirements as a team member, leader or individual in a variety of working scenarios
	Always works well above the relevant standards and demonstrates outstanding individual and collaborative professional attributes in every working scenario encountered.
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