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1. Marketing Environment Analysis.
1.1. Introduction.

 This report critically analyses the macro-marketing environment as a central component of strategic marketing management, focusing on how external forces shape organisational competitiveness within the global video streaming industry. Specifically, it compares Netflix as a pioneering market leader with Disney+ as a follower organisation, examining how political and economic factors create both opportunities and threats that influence their strategic positioning.
The video streaming industry has experienced rapid growth over the past decade, driven by technological advancement, changing consumer viewing habits, and the shift from linear television to on-demand digital platforms (Smith, 2022). This highly competitive landscape is characterised by intense rivalry, high content investment costs, global expansion strategies, and continuous innovation. Key players such as Netflix, Disney+, Amazon Prime Video, and HBO Max compete on content differentiation, pricing strategies, and user experience, making strategic agility essential for sustained success.
Analysing the macro-marketing environment is crucial for organisations operating in such dynamic markets. External forces—particularly political and economic factors—can significantly impact regulatory conditions, market access, consumer purchasing power, and overall industry profitability (Kotler et al., 2019). A thorough understanding of these influences enables firms to anticipate risks, exploit emerging opportunities, and maintain competitive advantage.
This report will first examine the role of political factors in shaping strategic decisions for Netflix and Disney+, followed by an analysis of key economic influences. It will then evaluate how these macro-environmental forces affect each company’s competitive position within the industry. The report adopts a comparative approach to highlight differences between a pioneering and follower firm, providing critical insights into strategic marketing responses within a rapidly evolving global market.




Task 1: Critical Analysis of the Macro-Marketing Environment
2.1 Macro-Marketing Environment.
The macro-marketing environment refers to the broad set of external forces that shape organisational performance but remain largely beyond managerial control. These forces influence strategic marketing decisions by affecting market demand, cost structures, regulatory constraints, and competitive dynamics (Kotler et al., 2019). For firms operating in the global video streaming industry, such as Netflix and Disney+, understanding the macro-environment is particularly critical due to the industry’s international scope, high capital investment, and sensitivity to regulatory and economic conditions.
A widely adopted framework for analysing these external forces is the PESTLE model, which categorises macro-environmental influences into Political, Economic, Social, Technological, Legal, and Environmental factors (Johnson et al., 2020). This framework provides a structured approach to identifying opportunities and threats by systematically evaluating how each dimension impacts organisational strategy. For example, political and legal factors may shape content regulation and market entry, while technological factors drive platform innovation. The PESTLE framework is therefore essential in strategic marketing management as it enables firms to anticipate environmental changes and align their strategies accordingly.
This report focuses specifically on political and economic factors due to their significant strategic relevance within the streaming industry. Political factors are critical because streaming platforms operate across multiple jurisdictions, each with distinct regulatory requirements, censorship laws, and content quotas. Governments increasingly intervene in digital media markets through policies related to data protection, taxation, and local content production, which can create both barriers and opportunities for global firms (Doyle, 2021). For instance, regulations in regions such as the European Union requiring local content quotas directly influence content strategies and investment decisions.
Economic factors are equally significant, as the streaming industry is highly sensitive to changes in consumer purchasing power and macroeconomic stability. Subscription-based business models rely on discretionary spending, meaning that inflation, recessionary pressures, and exchange rate fluctuations can directly impact subscriber growth and retention (Lobato, 2019). Additionally, high production and licensing costs make firms vulnerable to economic downturns, intensifying competition and pressuring profit margins.
The selection of political and economic factors is therefore justified by their direct and substantial influence on both market accessibility and financial performance within the streaming sector. These forces not only shape strategic decision-making but also determine the relative competitive positions of pioneering firms like Netflix and follower organisations such as Disney+, making them critical areas of analysis in this report.
		2 Task.1. Critical Analysis of the Macro-marketing Environment.
2.1. Analysis of the Political Macro-Environmental factors.
Political factors play a critical role in shaping the strategic landscape of the global video streaming industry, particularly due to its cross-border nature and dependence on regulatory approval, content governance, and digital taxation policies. Governments increasingly intervene in digital media through content quotas, censorship rules, and competition regulations, making political forces a key determinant of both opportunity and risk (Doyle, 2021).
1.2.1. Impact of Netflix (Pioneer Organisation).
As a first mover in the global streaming market, Netflix has established a strong international presence, operating in over 190 countries. However, this global reach exposes the company in complex political environments and regulatory pressures. One major political factor is the introduction of local content quotas, particularly within the European Union, which requires streaming platforms to ensure that at least 30% of their catalogues consist of European-produced content (European Commission, 2020).
For Neflix, this represents both an opportunity and a threat. On one hand, compliance has driven substantial investment in local productions, such as European and Asian original content, enabling Netflix to strengthen its global brand ad appeal to diverse audiences (Lobato, 2019). This localisation strategy has enhanced customer engagement and differentiation, contributing to its sustained competitive advantage. On the other hand, such regulatory requirements increase production costs and operational complexity, placing pressure on profitability and strategic flexibility. 
Additionally, political scrutiny regarding digital taxation- such as the introduction of digital services taxes in several countries- poses a financial threat by increasing operational cost and reducing margins (OECD, 2021). Despite this, Netflix’s scale, established infrastructure, and experience in navigating diverse regulatory systems provide it with greater adaptability compared to newer entrants.
	2.2.2 Impact on Disney+ (Follower Organisation).
	As a later entrant, Disney + faces similar political constraints but with different strategic implications. The EU content quota and other regulatory requirements present a challenge for Disney+ due to its initial reliance on a strong but predominantly US- centric content library (Johnson et al.2020). This creates a short-term threat, as the platform must invest heavily in local content production to remain compliant and competitive in international markets.
However, Disney+ also benefits from political factors in certain contexts. Its established relationships, brand reputation, and vertically integrated structure (including production studios and intellectual property ownership) enable it to respond strategically by leveraging existing franchises while expanding into localised content. This creates an opportunity to build regional relevance while maintaining global brand consistency. 
Nevertheless, compared to Netflix, Disney+ demonstrates greater vulnerability in adapting to political environments due to its later market entry and less diversified global production network. Netflix’s early investment in international markets has allowed it to embed itself more deeply within local industries, whereas Disney+ is still in the process of scaling its global footprint (Lobato, 2019)
2.2.3. Comparative implications for Competitive Position.
	Political factors such as content regulation and digital taxation influence the competitive positioning of both firms by shaping cost structures, market access, and content strategies. Netflix’s proactive adaptation to regulatory environments has strengthened its competitive advantage through localisation and global diversification. In contrast, Disney + faces higher initial adjustment costs and regulatory pressures as it expands internationally, placing it at a relative disadvantage in terms of speed and flexibility.
	However, Disney+ strong intellectual property portfolio and financial backing may enable it to overcome these challenges over time, Ultimately, political factors reinforce Netflix position as a more adaptable and globally embedded pioneer, while highlighting Disney’s transitional status as a follower striving to achieve similar levels of market integration and strategic resilience.

	2.3 Economic Factors Analysis
Economic factors play a critical role in shaping strategic marketing decisions within the global streaming industry, particularly due to its reliance on subscription-based revenue models and high content investment costs. Key economic dynamics such as inflation, consumer purchasing power, market maturity, and revenue growth trends create both opportunities and threats for firms like Netflix(pioneer) and Disney+(follower).
2.3.1. Impact on Netflix (Pioneer Organisation)
From an opportunity perspective, the continued growth of the global entertainment and media market- projected to reach $3.5 trillion by 2029- provides a strong foundation for revenue expansion and market penetration (PwC, 2025). Netflix, as the first mover with over 300 million global users, has leveraged this growth through pricing strategies, global expansion, and diversifies revenue streams such as ad-supported tiers. The rise of ad-supported subscriptions-reaching around 40% of Netflix accounts in 2025-demontrates its ability to adapt to economic pressures by offering lower-cost alternatives, thereby maintaining subscriber growth even during periods of economic uncertainty.
However, economic pressure also present significant threats. Increasing “streamflation” (rising subscription prices) and consumer sensitivity to inflation can lead to subscription fatigue and potential churn (Barclays, 2025). Additionally, the slowdown in subscriber growth in mature market such as the U.S. indicates that the industry is entering a saturation phase, intensifying competition and limiting expansion opportunities.
Despite these threats, Netflix demonstrates strong adaptability due to its data-driven strategy, global scale, and diversified revenue model (subscription + advertising). This enhances its competitive advantage by reinforcing its leadership position.


1.3. Impact on Disney+ (Follower Organisation).

For Disney+, economic conditions present both opportunities and vulnerabilities. Like Netflix, the shift towards as-supported models offers a growth opportunity, with usage rising of 44% of subscribers, indicating successful adaptation to cost-sensitive consumers. Furthermore, Disney+ benefits from strong intellectual property (IP) assets, allowing it to monetise content across multiple revenue streams (films, merchandise), which partially offsets economic pressures (Kumar, 2025).
	However, Disney+ appears more vulnerable to economic threats. Evidence shows that recent price increases led to a loss of approximately 700.000 subscribers in 2025, highlighting higher price sensitivity mong its user base. As a later entrant, Disney+ faces higher customer acquisition costs and lower brand loyalty in streaming compared to Netflix, limiting its ability to pass on rising costs to consumers.
	Moreover, the industry-wide shift from subscriber growth to profitability places pressure on Disney+ to restructure its strategy, focusing on revenue diversification and cost control rather than rapid expansion.
2.3. Comparative Analysis
Netflix demonstrates greater resilience due to its first-mover advantage, global scale, and strategic flexibility. In contrast, Disney+ is more vulnerable to economic changes due to its reliance on growth strategies and sensitivity to pricing.
Overall, economic factors are reshaping the industry, shifting focus from expansion to profitability. Netflix is better positioned to adapt, while Disney+ must continue evolving to remain competitive.

2. Task 2:  Strategic Responses of Pioneering/Netflix and Follower Disney+ Organisations.
3.1. Ansoff’s Growth Matrix 
Ansoff’s Growth Matrix is a strategic planning tool used to identify and evaluate growth opportunities based on products and markets (Ansoff, 1957). It consists of four strategic options. Market penetration focuses on increasing sales of existing products in existing markets, often through pricing or promotion. Market development involves entering new markets with existing products, such as geographic expansion. Product development refers to creating new products for existing markets to meet evolving customer needs. Finally, diversification involves introducing new products into new markets, representing the highest level of risk due to unfamiliarity. 
The matrix is widely used in strategic marketing management because it helps organisations assess risk levels associated with growth strategies and align them with organisational capabilities. For companies like Netflix and Disney+, it supports decisions such as global expansion, original content creation, and entry into new entertainment segments, ensuring structured and strategic growth (Johnson et al., 2020).
3.2. Pioneer/Netflix Organisation Strategic Responses.
Netflix’s strategic responses can be analysed using Ansoff’s Growth Matrix (Ansoff, 1957).
Market Penetration: Introduction of flexible pricing models, including ad-supported tiers, enhances customer retention but may reduce profitability.
Market Development: Expansion into emerging markets and investment in localised content strengthens global reach but exposes the company to economic volatility.
Product Development: Continuous investment in original content and data-driven personalisation enhances differentiation and customer loyalty but increases costs.
Diversification: Expansion into gaming and advertising creates new revenue streams but involves strategic risk.
Overall, Netflix demonstrates proactive and adaptive strategies aligned with external environmental changes, reinforcing its competitive leadership.

	3.3. Follower/Disney Organisation Strategic Responses.

Disney+ adopts similar strategies but with key differences:
Market Penetration: Competitive pricing and bundling (Hulu, ESPN+) provide value but price increases risk subscriber loss.
Market Development: Slower global expansion and reliance on established franchises may limit growth in diverse markets.
Product Development: Strong content portfolio provides competitive advantage but may reduce diversity and flexibility.
Diversification: Benefits from Disney’s broader ecosystem, reducing risk but diluting focus on streaming.
Disney+ demonstrates a more reactive strategy, relying on existing strengths rather than innovation. This limits its adaptability compared to Netflix.
		3.4. Comparative Evaluation.
	Netflix exhibits a proactive, innovation-driven strategy supported by data analytics and global expansion. Disney+, while benefiting from strong brand assets, adopts a more reactive approach.
	Consequently, Netflix maintains a stronger competitive position, while Disney + faces challenges in sustaining growth and profitability in a dynamic market.

4.Conclusion. 
This report has critically examined how political and economic macro-environmental factors shape the strategic positioning of Netflix as a pioneering organisation and Disney+ as a follower within the global video streaming industry. The analysis demonstrates that while both firms are subject to similar external pressures, their responses and resulting competitive advantages differ significantly due to timing of market entry, organisational capabilities, and strategic orientation.
From a political perspective, regulatory frameworks such as content quotas, censorship laws, and digital taxation policies present both opportunities and threats. Netflix, as an early entrant, has demonstrated greater strategic adaptability by embedding itself within local markets through sustained investment in regional content production. This proactive response not only ensures regulatory compliance but also enhances customer engagement and differentiation, reinforcing its competitive advantage (Lobato, 2019). In contrast, Disney+, as a later entrant, faces higher initial compliance costs and must rapidly scale its local content capabilities to meet regulatory demands. Although its strong intellectual property portfolio provides some strategic leverage, it remains comparatively less embedded in international markets, limiting its short-term responsiveness to political pressures (Doyle, 2021).
Economically, both organisations operate within a highly volatile environment characterised by fluctuating consumer spending, rising production costs, and increasing competition. Netflix’s subscription-based model, combined with its global diversification, allows it to spread economic risk across multiple markets, enhancing resilience during periods of economic instability (Kotler et al., 2019). However, its high content investment strategy exposes it to cost pressures, particularly during economic downturns. Disney+, while benefiting from the financial strength and diversified revenue streams of The Walt Disney Company, remains in a growth phase where profitability is secondary to market expansion. This makes it more vulnerable to economic constraints, especially as it balances competitive pricing with rising content and operational costs.
Strategically, Netflix’s first-mover advantage has enabled it to develop a highly adaptive, data-driven approach to content and market expansion, positioning it as a global leader. Disney+, on the other hand, adopts a follower strategy that leverages brand equity and franchise-based content but requires continuous investment to close the competitive gap.
In conclusion, political and economic macro-environmental forces reinforce Netflix’s position as a strategically agile and globally integrated pioneer, while Disney+ remains in a transitional phase of adaptation. Although both firms face similar external challenges, Netflix’s early internationalisation and flexible strategic responses provide a more sustainable competitive advantage, whereas Disney’s long-term success will depend on its ability to enhance adaptability and global market integration.
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